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Teams Logistics 

• There is no private chat pod.
• Keep yourself muted unless you’re speaking.
• Use the “raise hand” feature to speak during

the Q&A.
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If anyone is in attendance but hasn’t 
registered, email TAMRoundtable@dot.gov 

with your name, title, and agency. 

mailto:TAMRoundtable@dot.gov
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 Dan Currier 
Chi Chow VTrans 
Golden Gate Transit 

Si McMurray 
Knoxville Area Transit 
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Plan Group 

Tier 1 Not Part of Group Plan 
GMT Green Mountain Transit 

Tier II Pa rt of Group Plan 

GMCN Green Mo untain Community Network 
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Rural Comm uni ty Transportation 
Southeast Vermont Transit 
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Vermont’s 
Existing TAM 

Group Plan 

6 Tier II Transit 
Operators 

247 Vehicles 

63 Routes 

8 Facilities 



Sponsor Participant 

. Write plan . Support plan 
Overarch ing • Accountab le Executive approves 

plan 
• Coordinate consolidation • Col lect asset data 
• Develop/modify database or • Submit data in format required on 

1. Asset software schedule 
Inventory . Define data collection elements and 

formats 

• Define data collection methodology • Support/conduct condition 

2. Condition 
and schedule assessment 

• Manage data (i.e. • Submit data to sponsor in format 
Assessment* 

database/software) required on schedu le . Submit data to NTD** 
• Share gu iding po licies including • Communicate goals and needs 

3. Decision weighting or ranking priorit ies . Provide informat ion to support 
Support Too ls . Develop tools too l . Analyze and interpret data 

• Gather additional data • Share info on all funding sources . Prioritize projects (iterative step) with sponsor 
4. Investment . Generate ran ked list of projects . Share existing Capital Investment 
Priorit izat ion 

Plans . Coordinate with sponsor 
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Vermont’s 
Existing TAM 

Group Plan 
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Vermont’s 
Existing TAM 

Transit Plan Target 

Age and Condition 

Asset Category Performance Measure Target 

Rolling Stock 

All revenue vehicles 

Age - % of revenue vehicles within a 
particular asset class that have met 
or exceeded their Useful Life 
Benchmark (ULB) 

No more than 20% 
of vehicles beyond 
their useful life and 
in less than good 
condition. 

Equipment 

Non-revenue vehicles 

Age - % of vehicles that have met or 
exceeded their Useful Life 
Benchmark (ULB) 

No more than 20% 
of equipment 
beyond its useful 
life and in less than 
good condition. 

Facilities 

All buildings or 
structures 

Condition - % of facilities with a 
condition rating below 3.0 on a the 
FTA Transit Economic Requirements 
Model (TERM) Scale 

No more than 20% 
of facilities beyond 
their useful life and 
in less than good 
condition. 
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Vermont’s 
Existing TAM 

Transportation 
Bridges 

Roadways 



• Ens res ·lhat VT rans Is ma kilng the I ht level or nves:lmen t 1ln the ru.ght ai:sset a l!he right ~lme. 
• Mla'k:es [Preve n e malntenanc.e• a, 1priarlty. 
• tntegrat:es efforts thro111gh01!Jt the 'Vermont A,gency of iransportadon (VTrans), ind u , ng 

rnmmu nl,ca,t lof"\,. bmlness pracllllc:es.,. and projects-·rrom der,!!! lo,pment t hrough ma ntenami:e. 
• Foruses il/eStme;nt on an efficie;nlt, ros -e·ffeirtlYe, sustalnab'le trans:porra Ion syst:e:m. 

How~A$.mtM~H,dplb? 
As.set management he ps \ITrarns.malnta n 1lmsrnads, bridges, s dew.i lks, b kie paths, and othe;r 
transportat ion faoll t ies In a ros:t-effectlr,!1! wa~ .. This Is c.!!liOrd lnated . . "th efforts to .supp□ rt m□b tty, 
c□nnect lY lly, safety, eronoml,r: acres:s, res llency, commumldes, em1Jronmen1t, and healtlh acress. 

Figure 1.: Why afl! Roods and Bridges Jmparmfl't ro e.i' 
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Vermont’s 
Existing TAM 

Transportation 



V811TIOntAgencyol lra111Pcrts1ion 
Orwon ol Pllhcy, 1'1.lnnint und Inter modal t 

VTrans Battery-Electric Bus Transition Plan 

DRAFT Technical Memorandum #1: 

State of the Industry 

 
Other Agency 
Plans to 
Consider 



rmont's 
Public Transportation 

Tran sit Asset Management 
Plan Group 

Tier lNot Partof GroupPlan 

GMT Green Mounta in Transit 

Tier ll Partof Group Plan 

GMCN Green Mountain Community Network 
MVRTO Marble Va lley Regional Transit District 

Tier ll Part of GroupPlan 
AT Advance Transit 
M Tri-Valley Transit 

Tier ll Partof Group Plan 

RCT Rural Community Transportation 
SM SoutheastVermontTransit 

MapProclleedbylheVermont~neyo!TransponanmMappngsectm- 6ml2020 

~ .VERMONT 
AGENCY OF TRANSPORTATION 

 

Update Agency Team: 
◦ Public Transit 
◦ Planning and 
◦ Asset Management 

Consultant Assistance 

Vermont Public Transit Agencies 
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Update 

Considerations 

Resiliency 

Electrification Transition 
◦ Fleet Conversion 
◦ Facility Upgrades 

Public Transit Policy Plan 
◦ Addressing aging Vermont 
◦ Expansion of transit access 
◦ Outreach and raising awareness 
◦ Using technology to move to next generation of ride scheduling 
◦ Land use planning and investments 

Statewide Transportation Improvement Plan 
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Vermont Asset Management Information System 

Now that we have loaded several of our asset inventories into V AMIS, we 
are excited to discuss many of the first steps we are taking to roll out this 
tool around the agency. While our pavement management system has 
utilized this system for years and continues to refine the process for 
project selection, many other assets have begun to use the tools within the 
system. 

STATt OFVERM ONT 

Agency of Transportation 
-n lcAAo 

.... 
Pa ts Sma Culvert Storm water 

s•ctias ructures 

First steps -

A bridge washing treatment has been added to VAMIS and will be able to 
generate a program on a two-year cycle allowing us to track district 
performance. 

A small culvert inspection list and treatments will also come from V AMIS 
based on the outstanding work completed by the districts over the last 5 
years. This has given us the opportunity to QC the data to improve both 
reporting on inspections, but will also allow for crediting work completed 
by the districts on the road network to reductions in phosphorus for 
stormwater. We also anticipate using this data to track culvert washing 
and the necessary budgeting required to plan for culvert replacement. 

Signals and Storm water are also moving forward with developing an OM 
inspection work program that will capture condition data for their 
inventory, develop work orders, track work completed and tie it back to 
the individual assets. 

ASSETS BY SPRINT 

CURRENT ASSETS IN 
TRANSITION 
• Rail 
, Aviation 
, ITS Equipment 

NEXT UP 
• BGS Buildings 
• AOT Buildings 

BMONTHS 
VAMIS PHASE II 
, Operations &Management 
, Stockpiles & Inventory 
, CG Aeet Management 
• Rail #2 
, Aviation #2 
, Transit 
• Shoulder Width 
, Unstable Slopes 

IT 
10N 

 

Update 

Asset 
Management 
System 



Sponsor Participant 

I Write plan I Support plan 
Overarching I Accountable Executive approves 

plan 
I Coordinate consol idation I Col lect asset data 
I Develop/modify database or I Submit data in format required on 

1. Asset software schedule 
Inventory I Define data collection elements and 

formats 

I Define data collection methodology I Support/conduct condition 

2. Condition 
and schedule assessment 

I Manage data (i.e. I Submit data to sponsor in format 
Assessment* 

database/software) required on schedule 
I Submit data to NTD** 
I Share guiding policies including I Communicate goals and needs 

3. Decision weighting or ranking priorities I Provide information to support 
Support Tools I Develop tools tool 

I Ana lyze and interpret data 
I Gather additional data I Share info on all funding sources 
I Prioritize projects (iterative step) with sponsor 

4. Investment 
I Generate ranked list of projects I Share existing Capita l Investment 

Prioritization 
Plans 

I Coordinate with sponsor 

~ .VERMONT 
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Update 

Opportunity: 

Policies 

Goals 

Strategies 

Objectives 



teJlm 
agai ahout t 1her1 
cars lmd drivers! 

N,ow 
TraMportatio1 asset rnana1ement helps VTl'ans invest 
efficie11Uy in a mix of rnaint,en 11nce and other projects. 

Thils iacus provides choiets that improve mobilfty andl 
connoobivily1 safetyr economic access, resil iency1 

communities, ,en,vironment, anal health access, 

Futur,e 

ransportaU011 asset rnana~ement helps Vi nnont be 
pre~ared to rneeUransportation goals and needs in a 
rapidly changing world 

This focus wiill help Vlrans ,engage everi more wah you 
and your commiu1nlty's ne,eds and vtsfon. 
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Transit Goal 

To have a safe and 
marketable fleet 
that meets the 
varying mobility
needs that can be 
met by transit. 
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THANK YOU 

PUBLIC TRANSIT COORDINATOR AND GO!VERMONT MANAGER 
DAN.J.CURRIER@VERMONT.GOV 
802-279-5236 

mailto:Dan.J.currier@vermont.gov


GoldenGate Transit    GoldenGate Ferry

 

 
 

           

Transit Asset Management Plan 
2022 Update 

Transit Asset 
Management 
Round Table June 23, 2021 
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Overview of Presentation 

 History of District 
 Who do we serve 
 TAM Plan and Five Initiatives 
 Highlights of the Plan Modules 
 Evaluation of Performance and Targets 
 Next steps 
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District Transit Services 

 Population: 903,524 
 Service area: 145 square miles 
 Reduce morning commute: 23% 

 29 bus commuter and regional routes 
from Sonoma to San Francisco. 

 On-demand paratransit service. 
 Four ferry routes between San Francisco 

and Marin. 
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District TAM Plan and Five Initiatives 

 Inventory (Expanded) 

 Condition Assessment (Expanded) 

 Decision Support Tools (Expanded) 

 Prioritization Investments (Expanded) 

 TAM and SGR Policy (Compliance) 

 Implementation Strategy (Compliance) 

 Key Activities (Expanded) 

 Resources (Expanded) 

 Evaluation Plan (Compliance) 

 One set of data 
 An integrated system of record 
 TERM Lite lifecycle management 

and scenarios 
 Business Metrics – Targets 
 Communication – integration of 

plans. 
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Facility 

Bus Tra nsfer 
Center 

Passenger 
Parking Lots 

Maintenance 
Service Buldings 

Bus Ya rds 

Bus Adm in 

Bus 
Locations: 

Fer 
Locations: 

Larkspur Ferry Terminal 
San Francisco Ferry Terminal 

Sausalito Ferry Landing 
Tiburon Ferry Landing 

- Event only -

D1-SanRafael 
D2-Novato 

D3-SantaRosa 
D4-San Francisco 

San Rafael Transit Center 
Santa Rosa Transit Mall Chase Center or Oracle Park Ferry Landing 

Roll ing Stock 

Over-the-Road
coach 
(80) 

Buses 
(67 ) 

Cutaway 
(18) 

Equipment 

Bus Stop Signs 

Bus Shelters 

Lifts, Trailers, 
Maintenance 
Equipment 

Communicat ion Infrast ructure 

Facility 

Ferry Terminals 

Passenger Parking 
Lots 

Maintenance 
Service Facilities 

Ferry Adm in 

Service Vehicle Pool (112) 

I I Rolling Stock 

Spauldings 
(3 ) 

Catamarans 
(4 ) 

I I Equipment 

Maintenance skiffs 

Lifts, Trailers, 
Maintenance 
Equipment 

Inventory 



22

-
Vehicles Marginal Adequate Good Total 

Ferry Vessels 2 2 1 7 

Over Road Coaches 23 57 80 

MCIS PREVENTATIVE MAINTENANCE Buses 67 

Asset: 13194 
Cutaways 1 18 
Service Automobiles 5 1 34 

0wn .. 
Work Order Description Job Plain Group c- Service Trucks 3 11 5 64 

449223 A/ 8/ C / D INSPECTION aur,-. C:Ul~MAIN 

446637 A/ 8 / C / D INSPECTID Service Vans 1 3 14 
444770 A/ B / C / D INSPECTION AMCl5 BUSMAIN 

-~~ A/ B / C / D INSPECTION BMCl5 BUSMAIN Grand Total 6 45 64 284 
Assd: 13195 

PH Due 
milesminus the 

Owne, currentuset GC8 Current 
Wo,kONk, Description Job Pl;an Group c ... w LHd .,..d Sbtus Reported Date Adual Finish Work Type Hile..ge of AsHt 

448289 A/ B / C / D INSPECTION AMCl5 BUSMAIN El2565 117,00 COMP 12/7/19 5,02,28 AM 12/9/ 19 1°'14,25 PM PM 

445864 A/ B / C / D INSPECTION BMCl5 BUSMAIN E05251 ·16,00 COMP 11/12/19 5:03:14 AM 11/ 13/ 19 10,49,04 PM PM 208,353 

442987 A/ B / C / D INSPECTION AMCl5 BUSMAIN ED4268 196,00 COMP 10/18119 5,02,45 AM 10/ 18/19 8,29,46 PM PM 206,837 

439048 A/ B / C / D INSPECTION CMCl5 BUSMAIN E05261 ·283.00 COMP 9/ 24/ 19 5,02,31 AM 9/28/19 6:24:47 AM PM 205,533 

Ass.d;: 13196 

PH Due 
milHminus the 

Owne, current a.Het GCB Curttnt 
Work Order Description Job Plan Croup c ... w Lead "'•d Sbtus Reported O.ite Adual Finish Work Type HilHge of As.set 

446732 A/ B / C / D INSPECTION B MCl5 BUSMAIN E05251 · 19,00 COMP 11/ 21/19 5:01 :28 AM 11/ 26/19 10:41:15 PM PM 211,730 

444536 A/ B / C / D INSPECTION AMCl5 BUSMAIN E06783 -11.00 COMP 10/30/ 19 5:01:48 AM 10/31/ 19 12 :30:36 PM 210,211 
AM 

440606 A/ B / C / D INSPECTION C MCJS BUSMAIN E09268 ·345.00 COMP 10/3/19 5:01 : 32 AM 10/ 10/ 19 5:02:06 AM PM 208,700 

 Condition Assessment (maintenance history) 



23

-
$1,000 

$900 

f- $800 
15 
::; 
~ 

u 
::i 

$700 ~ 
a: 
t;:; 
V, 
V, 
..,: 

0 $600 
(!) 

g 
"" u 
..,: 

"' $500 

$400 

$300 

--Baseline 

Projected Backlog of Asset Replacement Costs 
($Millions, includes inflation) 

--2% reduction 5% reduction --15% reduction --20% reduction 

Note: The analysis shows the growing backlog of asset rep lacement proportional to the reduction in capital investment. 
As an asset-rich agency, keeping the backlog below $566 million maintains 67% of the asset in a State of Good Repair. 

Start Yea r COVID 

impact 
FY21 Budget 

FY2022 FY2023 FY2024 FY2025 

FISCAL YEAR 

FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 

Decision Support Tools 
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Bus Investment Priorities 

 Invest in service 
1) 100% BEB fleet in 

2040 

 Invest in people 
1) Extensive Training on 

BEB technology 
2) Safety culture 

 Invest in facilities 
1) Charging infrastructure 
2) Facilities improvements 

for a better employee 
work environment 
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TAM and SGR Policy 

Mission 

“The mission of the Golden Gate Bridge, Highway and 
Transportation District (District) is to provide safe and reliable 
operation, maintenance and enhancement of the Golden Gate 
Bridge and to provide transportation services, as resources allow, 
for customers within the U.S. Highway 101 Golden Gate Corridor.“ 

Draft TAM Policy 

The District is committed to implementing a strategic and 
systematic process for operating, maintaining transit service in the 
Highway 101 corridor. This policy formalizes the support and the 
implementation of a district-wide Transit Asset Management 
practice and maintains assets in a State of Good Repair (SGR). 
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Implementation Strategy 

Initiatives 2019 to present 
 One set of data

1) National Transit Database
2) Regional Transit Capitalization Inventory
3) NTD data in the District’s systems

 An integrated system of record
1) Maximo – asset location, condition, and maintenance
2) Financial Enterprise – asset value, addition/disposal

 TERM Lite Analysis and Investment Priorities
1) Capital program for different COVID recovery scenarios
2) Investment prioritization for zero-emission buses and ferries
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Evaluation – Assets in State of Good Repair 

Percentage of assets exceeding useful life or below adequate 
condition 

RY2018 RY2019 RY2020 
RY2021 Target 

Performance Performance Performance 

43% 43% 33% 33%* Ferry Vessels-FB 

SGR SGR SGR SGR 
Bus-BU 

Over the Road Coach-BR 
55% 73% SGR SGR 

Cutaway 22% SGR SGR SGR 

Automobile 52% 81% 62% 75%** 

52% 49% 38% 40% Trucks and Vans 
Passenger Stations and 
Parking 32% 44% 38% 40% 
Admin and Maintenance 
Facilities 40% 30% 21% 30% 

Note*: Ferry 2021 target shows a possible increase due to CARB requirements. 
Note**: Reduced automobile fleet with leased vehicles; 2021 targets include only owned vehicles. 
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Lessons Learned 

 Inventory requires time and discovery 
 Condition assessment and data 

confidence improves over time 
 TAM tools allowed District to focus on 

critical assets and develop budget 
scenarios 

 TAM Plan initiatives improved tools 
and processes throughout the District 

 Incremental improvements can lead to 
meaningful change for people and 
policy Thank you ! 
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KNOXVILLE 
AREA TRANSIT 

Transit Asset Management Plan 

 “Home Grown” Excel Spreadsheet Format 

 TAM Asset Listing AND Property Inventory Requirements 
(FTA Cir 5010.1e) 

 Designed to: 
 Record Condition Assessment of Current Assets 
 Identify Lifecycle Investment Requirements 
 Forecast Asset Replacement Funding Requirements 
 Forecast Funding Requirements for New Assets 

 “Living Document”; frequent asset/financial record updates 



 

 

• • • • • • • • •••••• 
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kat 
KNOXVILLE 
AREA TRANSIT 

Active Use by Staff Drove the Need for Updates 

 Financial Management Staff 

 Maintenance Staff 

 State DOT & Regional TPO 

 Up to TAM Version 2.5.2 



  

Funding 
Code Asset ID Asset Tog# Project Description 

Prioritized Asset Projects for Funding 

Justification ICE Priority Project Year Grant Application 

···· kat-••••••• •••• ••••••• 
•••• •• KN O XV ILLE 

AREA TRANSIT 

63186 :::: :::::::::~ ............. "j"Q"11 .................. S~9'..~~~:~~~Y..'?.~-~-~~}?:.~!~~-t-~~-~!!~.?_?J ....................... ~Q~) .. ~.':l~~~i_9~~l!~Y..P.!~~-~~ S753,000 .00 ...... Medium FY-2023 FY-2020 LSTBG / FY-2021 LSTBG 
. _ .. Ji}.~~! ... _. . ....... 63 187 _ ........... -. ·.·.·.·.·_·_)fi?. . . . . . .. _ .. _ .. _ ... . 9Q'. .t:!~.~:!?.l:l~Y.. ~!! ~ _ 9.~ }~'--~'-~~!~~--!?,~.~ .'??.? .. _ .. _ .. _ .. . . .... _ .. _ .. }9.1 ~. f. ~~S~) ~~.'~E~Y .. f:l:!9.1?!~ ~- .. _ ........ _ .. _ .. _ .. $753,000.00 . . . . . . . . . .. _ .J~~~i.':I .~. .. _. _ .. _ .F.Y :~~?}. _ .. .. _ ......... _ .. _ .................. FY -2021. LSTBG .. . 

...... iii~·•·•·•· ill ii im ·.•.•.•.•. J:iR1~;ti~ii1;1n:t~1: ·.•.•··············•······················ im1:1i1~;i1i i;;i~;~ii:gJi ·•••• •········••1~1:1~i1~.·.·.·.·.·.·.·.·.·.·. ~:!!:; •... ·. ij:;1i1 .. :••···································· \):~{B!II••··················· 
·· ···5·1225· 

51226 
51229 

...... 51228 

NBOOJ P~f~:T.~~D~i.t .. ~~-t.~~~yJi~.Y.~-~ 

.... ·NB004 .. . t ···························t···················t······················ Para•T rans it. Cutaway Lift Van .. 

58513 ··· ········sa5·1i ······· ······40fa .·.·.·.·.·.·.·.·.·_·.·.·.·.H~~.·~.~.~·.T.Y;-------------------------------------------------------------------------
·····''"• ............. ~ . ••••••• ,, ;~ ..... ~~"s,,1:y Prioritized Projects for Procurement 
.... N.E.0.04 ••• WA......... jii;i; •••••• ~i,-----~----.--------,---------------------,---------~---~------.---------.-------,-----,P=,r"oj"'e.,.ct,-~-----~ 

Funding Acqu isition 
Code Asset ID Asset Tag # Investment Project Description Justif ication Priority ICE Cont ract Price Fiscal Year Grant ID 

52433 ...... ········52433 .·.·.·.·.·. ·.·.·.·.·.·.·.·~QQi_ ........................... ?.9.' .. l:t~~Y.V:-.P.!-!!Y..~!~ .t~i~J,.Qw.fJWf..l?.M? ...... .................... 4002. has. met .or. is near .service. li fe .·.·.·. ·.·.·.·~.~_i.~.in .·. ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. ·.·.·.·.·.$.~~t?ifj? .·.·.· .·.·.·.·.·.f'f ;jQj1 .·.·.·.· .·.·.·.·.·.·.·.·.·.~.Q.i_Q.~.4.·.·.··· 
52434 .............. 52434 ............. :4QQ~ ............................ ?.9.' .. l:t~~Y.V:-.P.~!Y..~!~ .ti:i~J • .Qw.fJWf..l?.M? ....................... ... 4003.has.met.or. is near.service. li fe ....... Medium. . .... $887 247.72 FY-2021 507054/507076 

................... .......................... .................... .......................... 57 129 .............. 57129 4009 ........................... ~~'..tl~~~:P.l:l.cy .. ~_l~ !f!~.J:9.W!l@L~~~. 4009 has met or is near service li fe ....... M~l\J.~ ................................. ..... ~~~1,;?:41:!? FY-2021 ···· ·········iiiiiii6·········· 
52431 ............... 52431 :::::: ::::::::@9.~ ........................... ~~'..tl~~~:P.1:JW..~_l~ !d~.J:9.W!l@L~~~ .......................... 5006.has met or is.near service li fe... Medium .................................. ..... ~~~1,;?:41:!? ··· ·····FY~2i:iffr :::: :::::::::~Q!.Q!.if:··· 

. ................. Ji.~··· ;:~~ ::::::: ::::::: ;:~~ :::::: ::::::j~~1 ::::: ::::::::::::::::::::::~~:::8~:~~:ti~&:~l~i~~:t~~:i.:~~~: :::::::::::::::::::: ::::::::::::::::~~~~:~~:~~~.:.:.~~:: ::::::::::::::: ::::::8~6: ···· ······························· :::J::iJ:~J~ ::: ::::::6.~~~~~ :::: :::~::i1fgg;~~n .. 
58508 .............. 58508 ............. }00~ ........................... 35'.Heavy-Duty Electric.Lowfloor.Bus ...................... .............. 3004 in. SGR.BacklOQ .................... ~ig~ ........................................ $887,247 72. FY-2021 507081 
52435 .............. 52435 4001 .......... ................ ~~'. .tl~~~:P.1:JW..~_l~ !df . .1:-:9.W!l@L~~~ 4001 has met or is near service li fe ... Medium ........ ........................ ..... ~~~1,;?:41:!;? FY-2021 .... ·········50:;oEff. 
57125 .............. 57125 .·.·.·.·.·. ·.·.·.·.·.·.·.·~9Qj ............................ ?.9.' .. l:t~~Y.V:-.P.~!Y..~!~ .ti:i.<;J.Qw.fJWf..l?.M? .......................... 4005 has.met.or. is near.service. li fe ....... Medium ..................................... J~~?.,?.A?.]? .·.·.· .·.·.·.·.·.f.i;jQj1 .·.·.·.· .·.·.·.·.·.·.·.·.·.~.Q.?_Q.ijj_·.·.··· 

666003 ........ ~ ... . 
..... NE00L .. .... ..... N/.>\ ... . 
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58512 .............. 58512 . 4011 ........................... ?.9.' .. l:t~~Y.V:-.P.!-!!Y..~!~ .ti:if.h9w.fJ99f. _l?.M? 4011 has met or is near service li fe ... Medium ..................................... .$.~~?.,?~?.-.?.? FY-2021 507081 
....... 57 126 .............. 57126 ............ .A9.9.~ ........................... ~~'. .tl~~~:PJ='.cy .. ~J~ !fi~ . .l:-:9.wrl9.9.L~~~ ........ ................. 4006.has met or is.near service li fe ....... M~l\J.m $887.247.72 .·.·. ·.·.·.·.·.°F.:Y.~?9.?i .·.·.·. ·.·.·.·.·.·.·.·.·.·~·QiQ.~"i.·.··· 

59861 ............... 59861 ............ .A9.?9. ........................ ... ~R'.. tl~~~:P.1:JW..~_l~ !d~.J:9.W!l@L~~~ ...................... .... 4025.has met or is.near service li fe ....... Medium :::::::::::::::::::::::::::::::: ::::)ijij?.:gifii ........ FY-2021 .............. ~R!.R~t. 

56693 .............. 56693 1507 DRW Ford Transit Litt Van ............................................ 1507. in.SGR Backle>q ..................... l:tL4t:i .. ·.·.·. ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. ·.·.·.·.·.·.$.j"j.:?.~~:.~Q FY-2022 507083 

56687 .............. 56687 •••••• i¾~ ................................... DRW.Ford Transit un v an ........................................... J @9.in.~<eR~.~.G~!RR ..................... ~i!l~ ......................................... .FP~9.~0 •••• f{;ijj;i;i ••• 3~fofL 
....... NE002 ...... .......... N!I:: ........ ........ .t'~!A ..................................... f.~~9.~.R~RY.~r'f..~ .<:1.<;h]r1~ .............................. R~Mi_~~.19.L~~~~J\.!Nr~.HYAG.~~~l~.ing_ .... .. Low :::: ::::::jij;QQ~fQQ ......................................... F.Y.:?9.?J. :::: :::::::::~Q!.Q!.f:··· 
....... 5922 1 .............. 59221 .............. N~I:: ....... ······-'~~Y.?.~C::.~ .. H~r1?.i.t. _lm~J!L4~.r:i.~.T.~.t:i.D.9J99Y.§Y?.,~~ .. (~Y.1,..t1 .................. ~Y.1,. .. r:i.9. .19n9~f..~~P.~f.l.~ ................... l:tL4t:i. :::: ::::j~;1~~;~!.~fQQ ...................................... f.Y~;?9;?1 .... ~~~~~!,~~.1~~~,~~.1~~!;.~!~.1.~. 
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Prioritized List of Investments by Functional Area 



  

Funding 
Code Asset ID Asset Tog# Project Description 

Prioritized Asset Projects for Funding 

Justification ICE Priority Project Year Grant Application 

···· kat-••••••• •••• ••••••• 
•••• •• KN O XV ILLE 

AREA TRANSIT 

63186 :::: :::::::::~ ............. "j"Q"11 .................. S~9'..~~~:~~~Y. .'?.~-~-~~}?:.~!~~-t-~~-~!!~.?_?J ....................... ~Q~) .. ~.':l~~~i_9~~l!~Y..P.!~~-~~ S753,000 .00 ...... Medium FY-2023 FY-2020 LSTBG / FY-2021 LSTBG 
. _ .. Ji}.~~! ... _. . ....... 63 187 _ ........... -. ·.·.·.·.·_·_)fi?. . . . . . .. _ .. _ .. _ ... . 9 Q'. .t:!~.~:!?.l:l~Y.. ~!! ~ _ 9.~ }~'--~'-~~!~~--!?,~.~ .'??.? .. _ .. _ .. _ .. . . .... _ .. _ .. }9.1 ~. f. ~~S~) ~~.'~E~Y .. f:l:!9.1?!~ ~- .. _ ........ _ .. _ .. _ .. $753,000.00 . . . . . . . . . .. _ .J~~~i.':I .~. .. _. _ .. _ .F.Y :~~?}. _ .. .. _ ......... _ .. _ .................. FY -2021. LSTBG .. . <-...... iii~·•·•·•· ill ii im ·.•.•.•.•. J:iR1~;ti~ii1;1n:t~1: ·.•.•··············•······················ im1:1i1~;i1i i;;i~;~ii:gJi ·•••• •········••1~1:1~i1~.·.·.·.·.·.·.·.·.·.·. ~:!!:; •... ·. ij:;1i1 .. :••···································· \):~{B!II••··················· 
·· ···5·1225· 

51 226 
51229 

...... 51228 

NBOOJ P~f~:T.~~D~i.t .. ~~-t.~~~y J i~.Y.~-~ 

.... ·NB004 .. . t ···························t···················t······················ Para•T rans it. Cutaway Lift Van .. 

58513 ··· ········sa5·1i ······· ······40fa .·.·.·.·.·.·.·.·.·_·.·.·.·.H~~.·~.~.~·.T.Y;-------------------------------------------------------------------------
·····''"o ............. ~ . ••••••• ,,;~ ..... ~~" s,,1:y Prioritized Projects for Procurement 
.... N.E.0.04 ••• WA......... jii;i; •••••• ~i,-----~----.--------,---------------------,---------~---~------.---------.-------,-----,P=,r"oj"'e.,.ct,-~-----~ 

Funding Acqu isition 
Code Asset ID Asset Tag # Investment Project Description Justif ication Priority ICE Cont ract Price Fiscal Year Grant ID 

52433 ...... ········52433 .·.·.·.·.·. ·.·.·.·.·.·.·.·~QQi_ ........................... ?.9.' .. l:t~~Y.V:-.P.!-!!Y..~!~ .t~i~J,.Qw.fJWf..l?.M? ...... .................... 4002. has. met .or. is near .service. li fe .·.·.·. ·.·.·.·~.~_i.~.in .·. ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. ·.·.·.·.·.$.~~t?ifj? .·.·.· .·.·.·.·.·.f'f ;jQj1 .·.·.·.· .·.·.·.·.·.·.·.·.·.~.Q.i_Q.~.4.·.·.··· 

666003 ....... . ~ ... . 
..... NE00L .. ..... .... N/.>\ ... . 

52434 .............. 52434 ............. :4QQ~ ............................ ?.9.' .. l:t~~Y.V:-.P.~!Y..~!~ .ti:i~J • .Qw.fJWf..l?.M? .......................... 4003.has.met.or. is near.service. li fe ....... Medium. . .... $887 247.72 FY-2021 507054/507076 
.................. . .......................... .................... ....... ................... 57 129 .............. 57129 4009 ........................... ~~'..tl~~~:P.l:l.cy .. ~_l~ !f!~.J:9.W!l@L~~~. 4009 has met or is near service li fe ....... M~l\J.~ ................................. ..... ~~~1,;?:41:!? FY-2021 ···· ·········iiiiiii6·········· 

52431 ............... 52431 :::::: ::::::::@9.~ ........................... ~~'..tl~~~:P.1:JW..~_l~ !d~.J:9.W!l@L~~~ .......................... 5006.has met or is.near service li fe... Medium .................................. ..... ~~~1,;?:41:!? ··· ·····FY~2i:iffr :::: :::::::::~Q!.Q!.if:··· 
. .. ............... Ji.~··· ;:~~ ::::::: :::::: : ;:~~ :::::: ::::::j~~1 ::::: ::::::::::::::::::::::~~:::8~:~~:ti~&:~l~i~~:t~~:i.:~~~: :::::::::::::::::::: ::::::::::::::::~~~~:~~:~~~.:.:.~~:: ::::::::::::::: ::::::8~6: ···· ······························· :::J::iJ:~J~ ::: ::::::6.~~~~~ :::: :::~::i1fgg;~~n .. 

58508 .............. 58508 ............. }00~ ........................... 35'.Heavy-Duty Electric.Lowfloor.Bus .................................... 3004 in.SGR.BacklOQ .................... ~ig~ ........................................ $887,247 72. FY-2021 507081 
52435 .............. 52435 4001 ..... ..................... ~~'. .tl~~~:P.1:JW..~_l~ !df . .1:-:9.W!l@L~~~ 4001 has met or is near service li fe ... Medium ........ ........................ ..... ~~~1,;?:41:!;? FY-2021 .... ·········50:;oEff. 
57125 .............. 57125 .·.·.·.·.·. ·.·.·.·.·.·.·.·~9Qj ............................ ?.9.' .. l:t~~Y.V:-.P.~!Y. .~!~ .ti:i.<;J.Qw.fJWf..l?.M? .......................... 4005 has.met.or. is near.service. li fe ....... Medium ..................................... J~~?.,?A?.]?. .·.·.· .·.·.·.·.·.f.i;jQj1 .·.·.·.· .·.·.·.·.·.·.·.·.·.~.Q.?_Q.ijj_·.·.··· 

... I Facility Property List Page 2 

58512 .............. 58512 . 4011 ........................... ?.9.' .. l:t~~Y.V:-.P.!-!!Y..~!~ .ti:if.h9w.fJ99f. _l?.M? 4011 has met or is near service li fe ... Medium ..................................... .$.~~?.,?A?.-.?.?. FY-2021 507081 
....... 57 126 .............. 57126 ...... .... .. .A9.9.~ ...... ..................... ~~'. .tl~~~:PJ='.cy .. ~J~ !fi~ . .l:-:9.wrl9.9.L~~~ .... ..................... 4006.has met or is.near service li fe ..... .. M~l\J.m $887.247.72 .·.·. ·.·.·.·.·.°F.:Y.~?9.?i .·.·.·. ·.·.·.·.·.·.·.·.·.·~·QiQ.~"i.·.··· 

59861 ............... 59861 ............ 39.?.9. ........................... ~R'..tl~~~:P.1:JW..~_l~ !d~.J:9.W!l@L~~~ .......................... 4025.has met or is.near service li fe ....... Medium:::::::::::::::::::::::::::::::: :: ::)ijij?.:gifii ........ FY-2021 .............. ~R!.R~t. 

....... NE002 ...... ....... ... N!I:: ........ ........ .t'~!A ..................................... f.f~9.~.R~RY.~r'f..~.i:1.<;h]r!~ .............................. R~Mi.~~.19.L~~~~J\.!Nf~.HYAG.~~~l~.ing_ ...... Low :::: ::::::jij;QQ~fQQ ......................................... F.Y.:?.9.?J. :::: :::::::::~Q!.Q!.f:··· 
....... 5922 1 .............. 59221 .............. N~I:: ....... ······-'~~Y.?.~C::.~ . .T.f~r!?.i.t. _lm~J!L4~.r:i.~.T.~.t:i.D.9J99Y.§Y?.,~~ .. (~Y.1,..t1 .................. ~Y.l,. .. D.9. .19n9~f..~~P.~f.l.~ ................... l:tL4t:i. :::: ::::j~:1~~:~7.~fQQ ...................................... f.Y~;?9;?1 .... ~~~~~!,~~.1~~~,~~.1~~!;.~!~.1.~ . 
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Prioritized List of Investments by Functional Area 

Financial Management 

Procurement 



  

Funding 
Code Asset ID Asset Tog# Project Description 

Prioritized Asset Projects for Funding 

Justification ICE Grant Application 

···· kat-••••••• •••• ••••••• 
•••• •• KN O XV ILLE 

AREA TRANSIT 

63186 :::: :::::::::~ ............. "j"Q"11 .................. S~9'..~~~:~~~Y..'?.~-~-~~}?:.~!~~-t-~~-~!!~.?_?J ....................... ~Q~) .. ~.':l~~~i_9~~l!~Y..P.!~~-~~ S753,000 .00 ...... Medium FY-2023 FY-2020 LSTBG / FY-2021 LSTBG 
. _ .. Ji}.~~! ... _. . ....... 63 187 _ ........... -. ·.·.·.·.·_·_)fi?. . . . . . .. _ .. _ .. _ ... . 9Q'. .t:!~.~:!?.l:l~Y.. ~!! ~ _ 9.~ }~'--~'-~~!~~--!?,~.~ .'??.? .. _ .. _ .. _ .. . . .... _ .. _ .. }9.1 ~. f. ~~S~) ~~.'~E~Y .. f:l:!9.1?!~ ~- .. _ ........ _ .. _ .. _ .. $753,000.00 . . . . . . . . . .. _ .J~~~i.':I .~. .. _. _ .. _ .F.Y :~~?}. _ .. .. _ ......... _ .. _ .. _ .. _ .. _ ......... FY -2021. LSTBG .. . <-...... iii~·•·•·•· ill ii im ·.•.•.•.•. J:iR1~;ti~ii1;1n:t~1: ·.•.•··············•······················ im1:1i1~;i1i i;;i~;~ii:gJi ·•••• •········••1~1:1~i1~.·.·.·.·.·.·.·.·.·.·. ~:!!:; •... ·. ij:;1i1 .. :••···································· \):~{B!II••··················· 
·· ···5·1225· 

51226 
51229 

...... 51228 

NBOOJ P~f~:T_~~D~i_t __ ~~-t-~~~yJi~.Y.~-~ 

.... ·NB004 .. . t ···························t···················t······················ Para•T rans it. Cutaway Lift Van .. 

Grant ID 

52433 ...... ········52433 .·.·.·.·.·. ·.·.·.·.·.·.·.·~QQi_ ........................... ?.9.' .. li~~Y.V:-.P.!-!!Y..~!~ .t~ifJ,.Qw.fJWf..l?.M? ...... .................... 4002.has.met.or. is near.service.li fe .·.·.·. ·.·.·.·~.~_i.~.in .·. ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. ·.·.·.·.·.$.~~t?ii_j?_ .·.·.· .·.·.·.·.·.f'f;jQj1 .·.·.·.· .·.·.·.·.·.·.·.·.·.~.Q_i_Q.~.4.·.·.··· 
52434 .............. 52434 ............. :4QQ~ ............................ ?.9.' .. li~~Y.V:-.P.~!Y..~!~ .ti:ifJ,.Qw.fJWf..l?.M? .......................... 4003.has.met.or. is near.service. li fe ....... Medium. . .... $887 247.72 FY-2021 507054/507076 

................... .......................... .................... .......................... 57 129 .............. 57129 4009 ........................... ~~'..tl~~~:P.l:l.cy .. ~_l~ !f!~ . .1:-:9.wrl@L~~~. 4009 has met or is near service li fe ....... M~l\J.~ ................................. ..... ~~~1,;?:41:!? FY-2021 ···· ·········iiiiiii6·········· 
52431 ............... 52431 :::::: ::::::::@9.~ ........................... ~~'..tl~~~:P.1:JW..~_l~ !d~ . .1:-:9.wrl@L~~~ .......................... 5006.has met or is.near service li fe... Medium .................................. ..... ~~~1,;?:41:!? ··· ·····FY~2i:iffr :::: :::::::::~Q!.Q!.if:··· 

. ................. Ji.~··· ;:~~ ::::::: ::::::: ;:~~ :::::: ::::::j~~1 ::::: ::::::::::::::::::::::~~:::8~:~~:ti~&:~l~i~~:t~~:i.:~~~: :::::::::::::::::::: ::::::::::::::::~~~~:~~:~~~.:.:.~~:: ::::::::::::::: ::::::8~6: ···· ······························· :::J::iJ:~J~ ::: ::::::6.~~~~~ :::: :::~::i1fgg;~~n .. 
58508 .............. 58508 ............. }00~ ........................ ... 35'.Heavy-Duty Electric.Lowfloor.Bus .................................... 3004 in. SGR.BacklOQ .................... ~ig~ ........................................ $887,247 72. FY-2021 507081 
52435 .............. 52435 4001 .......................... ~~'. .tl~~~:P.1:JW..~_l~ !f!~ . .1:-:9.wrl@L~~~ 4001 has met or is near service li fe ... Medium ................................ ..... ~~~1,;?:41:!;? FY-2021 .... ·········50:;oEff. 
57125 .............. 57125 .·.·.·.·.·. ·.·.·.·.·.·.·.·~9Qj ............................ ?.9.' .. li~~Y.V:-.P.~!Y..~!~ .ti:i.<;J.Qw.fJWf..l?.M? .......................... 4005 has.met.or. is near.service. li fe ....... Medium ..................................... J~~?.,?.A?.]? .·.·.· .·.·.·.·.·.f.i;jQj1 .·.·.·.· .·.·.·.·.·.·.·.·.·.~.Q_i_Q.ijj_·.·.··· 

666003 ........ ~ ... . 
..... NE00L .. .... ..... N/.>\ ... . 
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58512 .............. 58512 . 4011 ........................... ?.9.' .. li~~Y.V:-.P.!-!!Y..~!~ .ti:if.h9w.fJ99f. _l?.M? 4011 has met or is near service li fe ... Medium ..................................... .$.~~?.,?~?.-.?.? FY-2021 507081 
....... 57 126 .............. 57126 ............ .A9.9.~ ........................... ~~'. .tl~~~:P.1,1.cy .. ~.l~ !fi~ . .l:-:9.wrl@L~~~ ....... .................. 4006 .has met or is.near service li fe ....... M~l\J.m $887.247.72 .·.·. ·.·.·.·.·.°F.:Y.~?9.?i .·.·.·. ·.·.·.·.·.·.·.·.·.·~·QiQ.~"i.·.··· 

59861 ............... 59861 ............ 39.?9. ........................... ~~'..tl~~~:P.1:JW..~_l~ !d~ . .1:-:9.wrl@L~~~ .......................... 4025.has met or is.near service li fe ....... Medium:::::::::::::::::::::::::::::::: ::::)ijij?.:gifii ........ FY-2021 .............. ~R!.R~t. 

....... NE002 ...... .......... N!I:: ........ ........ .t'~!A ..................................... f.~~9.~.R~R~~r'f..~.<:1.<;h]r1~ .............................. R~Mi_~~.19.L~~~~JMNr~.HYAG.~~~lC::.ing_ ...... Low :::: ::::::jij;QQ~fQQ ......................................... F.Y.:?Q?J. :::: :::::::::~Q?.Q!.f:··· 
....... 5922 1 .............. 59221 .............. N~I:: ............. .'~~Y.?.~C::.~ . .T.r~r1?.i.t. Jm~J!L4~.r:i.tT~.t:i.D.9.199Y.§Y?.,~~ .. (~Y_l,..t1 .................. ~Y.1,. .. r:i.9. _IQ.1)9~! .. ~~H?~f.l.~ ................... liL4t:i. :::: ::::j~;1~~;~7.~fQQ ...................................... f.Y~;?9;?1 .... ~~~~~!,~~.1~~~,~~.1~~!;.~!~.1.~. 
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"' 

110 

111 

112 

113 

114 

115 

A B D G H M N 0 

... GUIDELINES FOR PRIORITIZATION: 
49 CFR 625.33 tell s us TAAi Pl ans must include a pri oritization of investment projects over th e TAM Plan horizon period; whi ch is four 
years. Investment projects must be ranked in order of priori ty and project year and refl ect funding from all sources you reasonably expect 
to obtain over the four-year TAM Plan horizon. Priority rankin g should take into consideration how you are going to ma intain and eventua lly 
replace your existing assets to remain within and improve upon a state of good repair. Additionally, priori ty rankings must be consistent 
with your TAM poli cy (which should be refl ected on the "Introduction tab"), address unacceptable safety ri sks, and inclu de co nside rations 
for AfJA requirements. 

- Investment is re in g an asset that is in the SGR Backlog. 
req uire a life-cycle investment (compo nent overh aul or repair) within the next one or two years to enable the asset to 

achieve its minimum service life. 
- Investment addresses an unacceptable/high ri sk safety conce rn . 
- The asset no longer functions as origin ally designed. 
- Investme nt addresses an immediate or emin ent ADA co ncern . 
- Investment will enable achi evement of service expa nsion goals. 
- Investment enables regulatory compliance. 
- Investment enables an asset to function as designed. 
- Investme nt addresses immediate maintenance support conce rns. 

__ _... ___ "lll. ;te,ctly supports reg ional/state/national performance goa ls. 

- Investment w· ace an asset that has met its se rvi ce life or will soon meet ifs service life (next couple of years). 
- An asse will req uire a life-cycle investment (compo nent overh aul or repair) within the next two to three years. 
- Investment prevents an asset from developin g a safety hazard or addresses a medium ri sk safety hazard. 
- Investment addresses potential AfJA concern s. 
- Lack of investment degrades an assers ability to function as designed. 
- Investment supports anticipated maintenance requirements in the near term. 
- Investme nt improves productivity or improves passenger expe ri ence . 
- Investment is a futu re year project (two to three years) supportin g reg ional/state/national performance goals. 

- Investme nt wi ace an asset expected to meet ifs service life ove r the next three to four years. 
- T e proJect supports forecasted futu re-year (4-5 years) life-cycle investments. 
- The project is a lifecycle investment that can be temporarily de layed without significant impact to asset conditi on 
- Investment addresses a low ri sk safety conce rn. 
- Investme nt will suppo rt maintenance requirements in future years. 
- Investment is a project prog rammed toward th e end of the TAM Plan horizo n. 

116 STEP 10 · PRIORITIZED INVESTMENTS FOR PROCUREMENT 

-+ This worksheet should be managed by th e staff member who handles procurements. Once funding has been obtained, funded projects 
-~ ___ a_re_moved from th e "Investment Pri oritizati on - Fundin g" wo rksheet to here. Entries on this sheet are identica l to those on th e Investment 
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Leadership Team’s Refinements to Prioritization Guidelines 
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218 
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Funding 
220 Code Component Category 

221 ____ EN-FY20 __ ....... . ~Y.~(~~-.QX~fn?!~!~ --
22l_ .. .. EN-FY21 _ ....... .... svstem_ overhauls .. 
2~ ... EN-FY22 .......... l?.Y~!~ITL9.Y~!.IJ.,;!_l,l_l~ .. . 
2~ ___ EN-FY23 ........... ~.Y~!~IT! .9.Y~!.t:i.~.l,l_l~---
225 ____ EN-FY24 ............ svstem_ Overhauls .. 
226 ____ EN-FY25 ........... . ~Y.?.1.~_rn_Q~~rb?!~-!!?. .. 
221 .... EN-FY26 .......... !?.Y~!~rTI.9.Y~!.t:i.~.l,l_l~---
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Life Cycle Investment Requirements (Midlife Overhauls) 

Projected Cost Amount Requested Amount Funded 

••••••• ···· kat-•••• ••••••• 
•••• •• KNOXVILLE 

AREA TRANSIT 

w 

INVESTMENT 
PRIORITY 

Rolling Stock Life Cycle Investment Period (lnves1men1Priori1y-Fundingl (Gran1Submi11edlP- Fundingl Unves(men1PriOl'i1y-Procuremend Remarks SHEET 

t ······································································ 'F:cy':-"-?,mccn" ······································································+··········S441768.23 ................... S39Q 229 00 .................. $390.229 00 ................................ FY.2020.LSTBG .... ... ........ ... .... . J ~'"'"""'-.. . 
FY-2021 $1 066 203 49 $872 833 00 .... .... ...... .... ...... .... ....... .... ... FY 2021. LSTBG .. ....... .... ....... .. .... ...f.~n\l.i.Q!L. 
CV $638 529 94 $877.539 00 ......................................... FY.2022.LSTBG ............................. fuM,nL 
FY-2023 $916 794 42 .................... $460 001 00 .. . ...................................... ..FY.2023.LSTBG ........................... ..fund1na .. . 
~-?0?4 $514 677 68 ............................................ ........ ... .......................................... .f.~f!9.i.i:i.4 .. . 

1 ............................................................................................................................... ,~".',\:-.2:.;,.02ee,\2·,h5, . . ·.·.·.·.·.·.·.·.············ · ················································I .......... ::~~.~~!.~:... ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.· .. ·.·.·.·.·.J~~~:·~-~.·.·.· 
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249 Code Asset ID Equipment Asset Description (Life Cycle Investments) (Equipment Page) CGraniSubminedlP-Fundingl Clnves1men1PriOl'ity -Procuremen1J Remarks SHEET 

~ .. LC-E1 ........ ........... ..... 60587 ................. ......... .......... .. ......... ........... .......... .. ... TransitFleet .sonware .... .......... ........... ........... .......... .. ........ ........... $.?..9.99 . .9.9... . ..................................... -........................................ Annual Service Fee ................... ...... .f.~fl.9.i.l)_g··· 
251 .. LC-E2 ...................... 47 128 ....................................................................... UST Monitorina.system .. $34 500 00 ...................... $34 .500 oo .. . ..................... ........ ... ..... ?.P.i.1].!:~~~~.~~ .. l,J.1?9.~i?.~~~ ... ...................... Fundina .. . 
252 ...... LC-E3 ...................... 666008 ........................................................... F.!~~~!f.n.f.~~LM~.i:i.~.4~.~nJ.~.Y~!~m $15 106 46 ....................................... Annual Service Fee ......................... .f.~f!9.l.l).4 .. . 
253 . LC-E4 ........................ 63377 ............................................................................ Ecolane.Soflware .. $40 795 00 Annual Service Fee ......................... .f.~fl.9.i.1).4 .. . 
~ .. LC-E5 ..................... 666006 .............................................................. P25 FM Communications svstem ......................................................... ~~~.?.~R.RR... . ................................. E91.1.Annual Service Fee ...................... F.\1.r:i~!f!!l .. 
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220 F~nod~:g Component Category Rolling Stock Li~ estment Period 1 ~!:~'.,:,~/,~1 ,:~"~i"~!,~.~~~~~"~~"~ ' ""'°~::~~!,;,-~:~:!."" Remarks 

INVESTMENT 
PRIORITY 

SHEET 

221 ____ EN-FY20 .......... ~Y.~~~~- .Qx~m~~!~ .................................................................. /. .. F..Y.-.?.9.?.9. .. J ............................................................ _ ....... ?.111]~~-?.~ --- .......... S39Q229 00 .................. $390,229 00 ................................ FY.2020.LSTBG .... .... ....... ... .... . J ~IPr,x..--.. . 
221_ .. .. EN-FY21 ........ .... svstem. Overhauls ..... .. ....... .... ....... .... ....... .... ...... .... ....... .... ..... ..... . EY,.?.Q.?.1.. $1 066 203 49 $872 833 00 .... .... ...... .... ...... .... ....... .... ... FY 2021. LSTBG .. ....... .... ....... .. .... ...f.~Tl\l.i.Q!L. 
22l. ... EN-FY22 .......... S.YJ;WTl.Q.vem.a.uJ:; ...................................................................... fY:2022 $638 529 94 $877.539 00 ......................................... FY.2022.LSTBG ............................. f~.Q91TIQ... 
2~ ... EN-FY23 ........... ~.Y~!~IT! .9.Y~!.t:i.~.l,l_l~ ....................................................................... f.'f.:~Q;~~.····· ............................................................ ·······sg1·5·79i42 ................... $460.001··00·.... . ........................................ FY.2023.LSTBG ............................. Fund1na .. . 

225 .... EN-FY24 ............ svstem.overhauls ....................................................................... f.Y:-.?.Q.?.4. $514 677 68 
226 .... EN-FY25 ............ ?.Y.?.•.~.rn.Q~~rb?!~!?. ....................................................................... f.Y:-.?.Q.?.~ .. :·· .............................................................. ·····is·2·4··1·1·1 .. c)1i ·· 
221 .... EN-FY26 .......... ~.v~!~m.9.v~m.~.1,1_1~ ....................................................................... f.'f.:~R~§ .. ···························································· ····· ···is·i2·G·2·s·xa·· ··· 
22.! .. 

2~ .. 
230. 
231 _ 

231. .. 
2~ .. 
2~ .. 

23S. 

236 .. 
237 .. 
23.! .. 

2~ .. 
240 .. 

241 .. 

242. 

2~ .. 

241. .. 
2~ .. 
246 .• 
247. 
248 

............................................. ....... .... ................................ .......... f.~!'!9.i.1)_4 .. . 

.................................................................................................. f.~ri.9.1.i:i.4 .. . 
.................................................................................................. Fundina .. . 
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A I B I C 10 , E I F I G I H 

EXPORT I NTiD Condit ion Assessment & Performance Targets TOIPOF 

lkie JWU eniered of tltil.YUl.ztl21 bemg used -'-' 6/30/2021 

Rollina Stock State of Good Reoair 
NTD REPORTING YEAR FY- 2-021 PERFORMANCE TARGET YEAR FY- 2-022 

N••b-er of As:s:d:s: ia Good Riep:air As::s:t:ts: i• State: Assets: i• SGR Pierfor•:a•cie 
State of Good Rt:p:air N•abt:r of A:s:s:t:t:s: B:ac•log of Good Repair B:ac•log T:;ug,tt 

A:s::s:t:t Cl::iis:s rC•rre:at Ye::;ul ia SGR B:ac•loa f:t i• B:utloal IT:araet Ye:ul IT:araet Ye:ul n: i• B:actloal 

BU Bus 64 0 0.001/. 64 0 0.001/. 
CU Cutawau 21 3 12.501/. 26 0 0.001/. 
VNVan 8 0 0.001/. 8 0 0.001/. 

Eauioment State of Good Reoair I Suooort Vehicles Onlv) 
NTD REPORTING YEAR FY- 2-021 PERFORMANCE TARGET YEAR FY- 2-022 

-- - -
N111•bc:r of As:s:-et:s: Good Repair As::s:et:s: i• State A:s::s:et:s: i• SGR Pufora:a11ce 

N111ab.u of A:s::s:e:t:s: ia i• St::aitot: of Good B:actlog of Good Repair B:ac•log Tuge:t 
As::H:t Cl:as:s: St:ate: of Good ReD:.11ir Reo:air B:actloa f:t ia B:aictloal IT;airaet Ye:arl IT;airaet Ye:arl f:t i• B:actloal 

AO Automobile 6 5 45.451/. 9 2 18.181/. 
Other rubber tired vehicle 6 0 0.001/. 5 1 16.671/. 

Facil ities State of Good Reoair 
c •••••••• C■ll:11:E ■T Z c TEll:H I ··-· .. T•ll:GET Z c TEll:H I 

••• :1:1~ ••••• ITEll:H "••'••••••• T••••• 
F1'11cilit• T•De: Asset De:scriDtio• 0.00:& ITIEll:H 11:.aliia•I 0.00:& 

Administrative F acili tu Maano lia F acilitu 3 4 
P assenaer F acil itu Transit Center 4 4 
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1_g_ 
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76 
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1.§_ 
13 

80 

~ 
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83 

Future Years Projection - Rollinq Stock 
FY- 2023 

Asset Cl.,ss SGR Butloa :t Butloa SGR 

BU Bus: 130 4 13.251/. 51 
CU Cut.aw.au 213 0 0.001/. 18 
VNV.an 8 0 0.001/. 8 

Future Years Proiection - Eauioment 
FY- 2023 

Ass:e:t Cl.ais:s: SGR Butloa :t Butloa SGR 

AO Automobile 9 2 18.181/. 9 
Other rubber tired vehicle 5 1 113.1371/. 5 

NTD N:;ain:;aitiTe Report 

Rolli•a Stoel, 

FY- 202-1 

B .. ctloa 

13 
8 
0 

FY- 202-1 
B .. ctloa 

2 
1 
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:t Butloa 

20.311/. 
30.771/. 
0.001/. 

:t Butloa 

18.181/. 
113.1371/. 

No improvomoot io BU Boo SGR bocklog for FY-20 which woo oxp«tod. Still oxp«tiog improvomoot ood obtoiomoot of 0~ boooo io SGR bocklog io FY-2021 throogh ooti<ipotod dolivory 
of hybrid ood aoro omiooioo cl«tri< boooo by opriog/eorly oommcr 2021. Correotly three Gillig hybrid booeo ore ochedoled for prodoctioo io F ebroory 2021. Cootroct oegotio t iooo wi th New 
Flyi.:r for i.:li.:ctric b1J::::i.::::: f-.::i ::: upi::rii::ric i::d di::l::.y:."= d1Ji.: to p::ir.di.:mic ::.rid :::f-.1Jt-dowri of ci.:rt::.iir. City proco'.::.-:::::i:::::: from ri.::twork m::ilw::ir i:: :"JU::.ick. R-::9::irdl i.: :::: ::: , i.: xpi:: ct N i.: w Fly i.: r corit::.c t i::Hc1Jtiori by 
l::.ti:: ::::1Jmmi.:r/ <: ::irly foll 2020. FY -2020 c1Jt::iw::iy t-.irgi::t p::irti:"Jlly mi::t from ro::pl::ici::mi.:rit of o::igM<:i::ri p::ir::i-tr::iri:::it Y:"Jri:::: ::.rid tt.ri::o:: fo:-ro1Jti:: c1Jt::iw::iy::::. Tf-.l.:::::<: ri::pl::ici::mi.:rit:::: ro:::::1Jlti::d iri ::iri ::ict1J::il 

SGR bocklog from 54.55~ to 2 5~. Aoti<ipoted cotowoy rcploccmeoto io FY-2021 ore exp«ted to ochieve the FY-2021 0~ bocklog torget 

Ea•iD•e•t 

FY-2020 i.: 91Jipml.:rit t::irgi.:t riot ::idi.-.:.,..-.:d. P1Jrd::.:.-:.-.: ord.-.:r for two :.-:.-.:r.,.ic.-.: .,..-.:hid.-.::.-: riot f1Jlfill.-.:d d1J.-.: to m::.riyf::.,:t•u.-.:r :.-:h1Jt-dowri to prot.-.:,:t .-.:mploy.-.: .-.::.-: from p::.rid.-.: mic. 

F:.iicilitit::s: 

Both f::.dliti.-.::.-: TEAM r::.tiri9:.-: r.-.: m::.iri ::.bo.,. .-.: TEAM 3 tho1J9h ,:y rr.-.:rit :.-:.-.:,:orid::.ry 1.-.: .,..-.:1 ::.:.-::.-:.-.:t of 9r.-.:::.t.-.::.-:t ,:ori,: .-.: m ::.rid imp::.,:tiri9 both f::.dliti .-.: :.-: irid1Jd .-.: :.-: t h.-.: :.-: .-.:,:yrity 9::.tiri9 :.-:y:.-:t.-.:m. Thio 
o«oodory level oooet rcmoioo ot TERM 1. Proj«t io fooded ood proc orcmeot octioo io exp«ted to o«or eorly foll with proj«t completioo eorly FY-2021. 

OU,er 

Communicating & Reporting the TAM 
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84 Condition A:ssessmen -
8J... 
86 

87 M:a.iate:a.aiace S:t.11t•:s: 

88 A:s::s:e:t De::s:criDtioa TERM Co•ditio• TERM lhntities 
8S B1J:.-: Fb::t Coriditiori Ex<:i::11-::nt ITEF:H-SI 17 
so Good ITHH-41 17 
S1 Adoa"oto ITEF:H-JI 30 
S2 M::.ir,airi::.il ITEF:H-ZI 0 
S3 Poor m::F:H-11 0 
S4 TERM Score AnHqe: 3.80 
S5 
S6 C"towov Floot Condition Ex«llont IH:F:H-51 10 
S7 Good ITDH-41 0 
S8 Adoq"oto IH:F:H-!I 5 
ss M =uoir.::.il IH:F:H-ZI 7 
00 Poor ITHH-11 2 
01 TERM Score Al'u~qe: 3.38 
02 
03 Von Floot Condition Ex«llont ITDH-51 8 
04 Good ITEF:H-41 0 
05 Adi::ou-.it-:: ITHH-!I 0 
06 M::.irairi::il IH:F:H•ZI 0 
07 Poor ITEF:H-11 0 
08 TERM Sco.-e Airer.111,qe: 
OS 
10 Mini-Von Floot Condition Excdlont IH:F:H-51 0 
11 Good ITEF:H-41 0 
12 Adi::a1J::.iti:: H:F:H-1 0 
13 M::.irairi::.il 1n:F:H-ZI 0 
14 Poor IT!:F:H-11 0 
15 TERM S:co.-e Airer.11ae: NIA 
16 

17 Support Vo::hido:: Conditiori Exci::11-::rit IH:F:H-51 8 

18 Good IH:F:H-41 3 
1S Adi::,a1J::iti:: IH:F:H-!I 2 
20 Morqinol IH:F:H• ZI 1 
21 Poor ITtF:H-11 4 
22 TERM Score AnHqe: 3.56 
23 
24 Otl-..::r Ea1Jiom<:rit Conditiori Ex-::-::11-::nt IH:F:H-SI s 
25 Good IH:F:H-41 15 
26 Adoa"oto ITHH-11 1 
27 M::ir,airi::.il IH:F:H-ZI 5 
28 Poor IH:F:H-11 2 
2S TERM Score Al'u~ae: 3.15 
:'l fl 
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t Detail and Life-Cyde R,equirements 

Projected Life-C1cle Investments 
A.-.r•t c .. t ... ■r7 Fi.rc .. l ,.,.r Pr■i•ct•4 C■,,t.r A•■••t R•-.•.,..t•4 A•■••t F••4•4 

Rollina Stock FY-2020 t441768.23 t3S0 22S.00 t 3S0 22S.00 
FY-2021 t1 066 203.4S t872 833.00 
FY-2022 t638 52S.S4 t877 53S.00 
FY-2023 tS16 7S4.42 t460 001.00 
FY-2024 $514 6 77.68 
FY-2025 $624,111.08 
FY-2026 $672 626.48 

Ea1Jiom<:rit FY-2021 $34 500.00 $34 500.00 
FY-2022 $111 621.46 

F acilit1 Life-C1cle Investments rsecondar1 Assets TERM < 31 
A4•i• :I: H .. iat •••l-•r ■f Pr■ -•ct.r Pr■i•ct•4 C■,,t.r •••••t R ........ t.4 •••••t F ....... 
M::iarioli ::. F::icilitv 6 t3S7 081.00 t 331425.00 

P ...-.r••,.•r :I: P .. rlr:ia41 Q ... atitT Pr■i•ct•4 C■,,t.r A•■••t R ........ t•4 A•■••t F••4•4 
Tr::iri:::itC<:rit<:r 3 $537 300.00 $187 000.00 $153 150.00 

Additional Remarks 

- Rolling stock lifo cydo fonding roq"ooto roflocto omo"nto liotod in TIP # 20-2020-210. 
- E91Jipm<:rit lifo-,:yd<: forid r<:91J<: ::: t iri tt. <: ::imo•mt of $34,500.00 i::: irid1Jd<:d witt.iri tt.<: Pro9r::im of Proj<:i:t::: for FY-
2020 533S. 
• Mognolio ond Tronoit Co.tor lifo cydo invootmont inYolvo o combination of projocto plonnod for FY-2020 533S 
::.rid 1Jrif1Jrid<:d proj<:i:t::: r<:i:<:ritly id<:ritifi<:d by t t.<: PYblk B1Jildiri9 A1Jtt.ori t y hciliti<:::: ::iriri1J::il ,:oriditiori ::i::::::<:::::::m<:rit 
- Ddoyo in TOOT motch contract for FY-2020 533S ond 2020 LSTBG io nogotivdy dfocting o"r ability to oddrooo 
,:ori,:<:rn::: r<:l::i t <:d to St::it<: of Good R<:p::iir ::i::: ::: <:t r<:pl::i,:<:m<:rit::: ::.rid lif<: ,:yd<: iriv<: :::tm<:rit:::. 

Communicating & Reporting the TAM 



   
'-!:,!_ 

84 Condition A:ssessmen -
8J... 
86 

87 M:a.iate:a.aiace S:t.11t•:s: 
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so Good ITHH-41 17 
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11 Good ITEF:H-41 0 
12 Adi::a1J::.iti:: H:F:H-1 0 
13 M::.irairi::.il 1n:F:H-ZI 0 
14 Poor IT!:F:H-11 0 
15 TERM S:co.-e Airer.11ae: NIA 
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17 Support Vo::hido:: Conditiori Exci::11-::rit IH:F:H-51 8 

18 Good IH:F:H-41 3 
1S Adi::,a1J::iti:: IH:F:H-!I 2 
20 Morqinol IH:F:H• ZI 1 
21 Poor ITtF:H-11 4 
22 TERM Score AnHqe: 3.56 
23 
24 Otl-..::r Ea1Jiom<:rit Conditiori Ex-::-::11-::nt IH:F:H-SI s 
25 Good IH:F:H-41 15 
26 Adoa"oto ITHH-11 1 
27 M::ir,airi::.il IH:F:H-ZI 5 
28 Poor IH:F:H-11 2 
2S TERM Score Al'u~ae: 3.15 
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t Deta i l and Life-Cyde R,equirements 

Projected 1 • - es 
A.-.r•t c .. t ... ■r7 Fi.rc .. l ,.,.r Pr■i•ct•4 C■,,t.r A•■••t R•-.•..rt•4"\, A•■••t F••4•4 

Rollina Stock FY-2020 '- •441 768.23 j '-- t3S0 22S.00 ./ '- •3S0 22s.on ./ 
FY-2021 t1 0 .... ,m~_4S 18 ; ~ .00 
FY-2022 t638 52S.S4 t877 53S.00 
FY-2023 SS16 7S4.42 t460 001.00 
FY-2024 S514 6 77.68 
FY-2025 $624,111.08 
FY-2026 t672 626.48 

Ea1Jiom<:rit FY-2021 t34 500.00 t34 500.00 
FY-2022 S111 621.46 

F acilit1 Life-C1cle Investments rsecondar1 Assets TERM < 31 
A4•i• :I: H .. iat •••l-•r ■f Pr■ -•ct.r Pr■i•ct•4 C■,,t.r •••••t R•--•..rt•4 •••••t F ....... 
M::iarioli ::. F::icilitv 6 t3S7 081.00 t 331425.00 

P ...-.r••,.•r :I: P .. rlr:ia41 Q ... atitT Pr■i•ct•4 C■,,t.r A•■••t R•,.•..rt•4 A•■••t F••4•4 
Tr::iri:::itC<:rit<:r 3 S537 300.00 S187 000.00 S153 150.00 

Additional Remarks 

- Rolling stock lifo cydo fonding roq"ooto roflocto omo"nto liotod in TIP # 20-2020-210. 
- E91Jipm<:rit lifo-,:yd<: forid r<:91J<: ::: t iri tt. <: ::imo•mt of $34,500.00 i::: irid1Jd<:d witt.iri tt.<: Pro9r::im of Proj<:i:t::: for FY-
2020 533S. 
• Mognolio ond Tronoit Co.tor lifo cydo invootmont inYolvo o combination of projocto plonnod for FY-2020 533S 
::.rid 1Jrif1Jrid<:d proj<:i:t::: r<:i:<:ritly id<:ritifi<:d by t t.<: PYblk B1Jildiri9 A1Jtt.ori t y hciliti<:::: ::iriri1J::il ,:oriditiori ::i::::::<:::::::m<:rit 
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Communicating & Reporting the TAM 
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AREA TRANSIT 

QUESTIONS? 

Si McMurray 
Director of Procurement 
Knoxville Area Transit 
865.215.7803 
smcmurray@katbus.com 
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Q&A 



    
    

  
  

 

Information for Tomorrow 

• Day 3 begins at 1:00 PM ET. 
• Use the MS Teams link in the calendar invite 

for tomorrow. 
• Email TAMRoundtable@dot.gov if you have 

issues connecting. 
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