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Building Partnerships:

* |ITA Strategic Plan; adopted February 26, 2021

» Officers; MaryBeth Frank-Clark, President (Nez Perce Tribe, Idaho),
Gerry Hope, Vice President (Sitka Tribe of Alaska, Alaska), Sara K,
Yockey, Treasurer (Organized Village of Kasaan, Alaska), Johah Begay,
Secretary (Navajo Nation, Arizona/New Mexico/Utah). With Regional
Representatives, 12 regions are eligible to elect one representative

and one alternate across the country that have Tribes located in their
respective states.



History & Vision of ITA

e Established in 1993 — Advocacy in Tribal Transportation/Infrastructure
and Tribal Transit

VISION:

e “..ITA is dedicated to enhancing the development of Tribal
Transportation in Indian Country, to improving the capabilities of
Tribal Transportation and Tribal Transit Programs and assisting the
member Tribes and their governments in dealing effectively with
Tribal Transportation policy issues and in serving the broad needs of
Tribal Nation Citizens.”




Building Effective Partnerships:

* Opportunities to grow the knowledge and expertise within the
organization are key strategies to further enhance the effectiveness of
the ITA organization...

* ITA has monthly virtual meetings. In addition, ITA has two
committees, 1) Operations and 2) Governance.

* Along with the Federal Highway Administration and Bureau of Indian
Affairs, the Federal Transit Administration remain very important.
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Commuter Rail Coalition

James M. Derwinski

* Metra CEO/Executive Director
* CRC Chair



Three examples of partnerships:
* Safe Return to Work Summit
* Commuter Rail Coalition cooperation
* Fair Transit South Cook Pilot

FAIR TRANS!T

SOUTHEOOK

Commuter Rail Coalition




* Conference with more than 1,000 C-
Suite leaders and HR execs promoted a
plan for Safe Return to Work.

* Hosted by Metra in coordination with
business community in March 2021

* Session focused on:
* Business case need to return
* Transit safety

North » Office safety best practices
t t "
I\ Mcé:jicivr:’gs o CRAIN'S * Expert medical commentary
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* Also surveyed businesses to stay on top
WINTRUST  Qiilliarn Blair of latest decisions and developments

BMO 9 Harris Bank



* Association of commuter rail agencies,
operators, and other interested
parties acting together to engage and
educate stakeholders, formed in April
2019.

* During pandemic, members shared
information, innovations and insights to
ensure all our systems were safe and

Comnmiter Bail Coalition healthy and assure customers they can

commute with confidence

* Sharing best practices and lessons learned
helped us all do better for our riders

e Worked with National Association of
Realtors



* Partnership with Cook County and Pace
promotes equity in a region that is more
transit-dependent and economically
disadvantaged than other parts of the
county

* Three-year pilot started in January 2021
has lowered fares on two lines that
predominantly serve this region

* Provides residents with greater
opportunities to make transit their
choice for work, school, shopping and
other trips



METRA Ridership trends

Since start of pandemic
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Ridership trends

» Off-peak trips coming back faster than peak trips

* Monday-Friday, 9-5 commute no longer as
common

e Responded with new pilot schedules on four
lines that offer better off-peak options

* Launched ongoing, onboard survey to continue
conversation with riders

TELL US HOW
WE'RE DOING

"Metra_

Electric Line

Universi

m  Rock Island District




Maintaining momentum

* Continue to stress message that transit is
safe anywhere and everywhere to riders and
regions: it’s a good economic value and a
regional economic engine

* Continue push for green energy

* Metra searching for low-emission and zero-
emission locomotives

* Funding is critical — local, state and federal

"Metra




Building Community
Partnerships

Condruyendo Sodedades Gomunitarias

Alva Carrasco

AVP - Transit & Rail National Business Line, WSP USA
President of the Board of Directors, Latinos In Transt

LATINOS
IN TRANSIT




Latinos Face Transportation Inequities

1 2% Transportation Inequities include
of Latinos more « Greater distances to essential
likely to not destinations
own a vehicle « Unsafe streets
(vs. 6.5% of » Unsafe walking and biking
Whites) environments

2 7%  Limited access to public
transportation

of Latinos rely
on public transit

daily/weekly

usage (vs. 14%

) Housing Inequities
of Whites)

5 7(y « Cause Latinos migration from
0 urban to suburban and rural
of Latinos are areas, exacerbating

“Housing Cost transportation inequities
Burdened”

Source: UT Health San Antonio, Salud America!

Federal Transit Administration




Latinos Face Transportation Inequities

67%

. . US Hispanic
* Land-use, planning, transportation and population

transit polif:ies, practices, regqlations, grew from 2000
plans, and investments promoting auto use - 2018 (vs. 9%

» Transit service funding prioritizes peak non-Hispanics)
transit services for white collar workers

» Performance measures are misaligned
» Displacement

 Structural racism

» Lack of decision maker diversity
» Public agencies silos

Existing Inequities

[-10 FREEWAY RAMONA GARDENS
HOUSING DEVELOPMENT

Top1%
Polluted (o)
Communities 40/’
in Ca from of the year

Air unhealthy
Pollutants air quality

Health
Threshold

Federal Transit Administration Source: Legacy LA - https://www.legacyla.org/



http://www.legacyla.org/
http://www.legacyla.org/

Building Community Parinerships
Construyendo Soaedades Comunitanas

Community Outreach & Engagement
Use community outreach and engagement best practices

specific to Latino populations and communities

When planning meetings, consider:

« Language (Dialects)

« Time of Day

» Childcare (family-friendly meetings)

» Food/refreshments

« Reimbursements/stipends

» Location! Location! Location!

» Spanish outreach and engagement tools such as
surveys, fliers, apps, and wayfinding, Spanish-
language radio stations

» Partner with community organizations, leaders and
activists

Increase Latino representation in planning and decision-
making. Create board/commission/committees and
appoint community Latinos.

Federal Transit Administration



Building Community Partnerships
Construyendo Socedades Comunitanas

Funding/Investment

* Need better data collection regarding existing inequities and
Latino travel patterns, preferences, and needs

» Prioritize access over mobility, people over vehicles, and
pedestrian over vehicle

» Address projects that separated and/or harmed communities 8 2%

» Encourage compact, mixed-income, walkable development with US Hispanic
diverse housing options and frequent transit access population will

» Address gaps in where affordable housing and transportation grow in next
coexist 40 years (vs.

9% non-
Hispanics)

» Establish performance-based planning and project evaluation
informed by diverse social, environmental, and health outcomes

* Invest in projects that will reduce greenhouse gas emissions
» Partner with local minority-owned small businesses

When considering types of impacts to be assessed, include vehicle miles : ‘§ 2 4

traveled, access to transit, traffic injuries/fatalities, transportation-cost E
burden, job-housing balance, social isolation, displacement, various health

. . g WALK BIKE TRANSIT
metrics, and other Latino-specific needs.

Federal Transit Administration




Building Community Parinerships
Construyendo Soaedades Comunitanas

Diversity and Inclusion
» Transportation planners and decision makers lack racial and
gender diversity

» Need more diverse hiring practices

* Need relevant regular staff training on equity, implicit bias,
and cultural sensitivity, past & present discriminatory
planning practices and the impacts of an auto-centric status
quo

» Hire Latinos with backgrounds in public health, social
justice, community engagement, housing, transit, and
transportation

* Invest in Latino employees to attain leadership positions
(succession planning, mentorships, tuition reimbursement...)

» Build a network of Latino community advocates

» Appoint Latinos to serve on planning and zoning
boards/commissions/committees

Create a pipeline for Latinos and low-income high
school & college students.

Federal Transit Administration




Planned for the Choice Rider or Transit Dependent?

Source: StreetsBlog, Sorriest Bus Stops




All Passengers Deserve Safe, Comfortable, Reliable,
and Courteous Transit Services




66%

of the US

population will
be made up of
Hispanics by
2058

“Salud America! How to Address Transportation Equity
for Latino Communities Report”
https://xrv28103wvu1d29sd405vdf6-wpengine.netdna-
ssl.com/wp-content/uploads/2020/09/Salud-America-
How-to-Address-Transportation-Equity-for-Latino-
Communities-Report-2.pdf

Muchisimas Gracias
Many thanks!

Federal Transit Administration




Panel 2: National Advocacy Organizations

Tanya Adams | Harriet Tregoning Benjamin de la Pefia
Conference on Minority New Urban Mobility Shared Use Mobility Center
Transportation Officials Alliance (NUMO) (SUMC)

(COMTO)
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50 Years
of Moving
. the Nation




FTA Listening Session #3

Devoted to Building Partnerships
for Transit Renewal

Tanya Adams, VP, Inclusion & Diversity, WSP USA
Chair, National Board of Directors
Conference of Minority Transportation Officials (CO

. Friday, August 13, 2021 ‘




Community Engagement

« COVID Related Partnerships
« Employment opportunities

* Mentor/Protége
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Transit Trends
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Creating an Equitable Transit System

* Provide Convenient, reliable, accessible and safe

« Equitable transportation options and infrastructure investment/funding

« Bolster DBE participation and community involvement

» Promote Workforce Development Strategies with local schools and universities
+ Engage HBCUs as part of diversity hiring strategies

>

y




NUMO is a global alliance that
i channels disruptions in urban
* transport to create cities
and



Presenter
Presentation Notes
Thank you for having me, I’m Harriet Tregoning, Director of NUMO - the New Urban Mobility Alliance. 
NUMO is a global alliance organization that is an outgrowth of the Shared Mobility Principles for Livable Cities 
As an alliance, we work collectively to harness innovations in mobility to achieve equitable, sustainable, accessible outcomes in cities
I’d first like to recognize and thank all of the transit workers who have been on the front lines of keeping our country moving during the COVID pandemic. 
I’m honored to be here today to talk about how partnerships can help increase transit ridership, and how agencies and the federal government can center equity in new transit investments 
Now is a time where we can reimagine public transit - not just think about recovery- but to create an all day and all night service that connects peoples to jobs and daily needs, through partnerships with employers, governments, and NGOs
Seamless multi-modal trips, integrated payments, and subsidies from a broader range of beneficiaries. 
If you successfully connect people to jobs and economic opportunities -> it has spillover effects on lower unemployment benefits, similar examples with access to healthcare, education, employee retention and turnover. 


GREEN RECOVERY IS A COLLABORATIVE EFFORT

Levels of Involvement

Gov't _
H Cities A;\e,ncies & NGOs, CDFI's ﬁCompames

Invest in quality
mass transit

Co-invest: Land Use,
Housing, Equity

SOURCE: WRI adapted from TDA’s Manifesto (2018)
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Presentation Notes
What can agencies, and the federal government, do to encourage equity as we renew transit ridership?
How do we get more people to use transit?
Three parts: The first is understanding that transit is part of people’s mobility, but it may not be all of it. Transit is second biggest mode share after private automobiles. Agencies need to think about all of the people who use transit, and how they can make ALL their travel smoother, easier, and more affordable through partnerships with other mobility providers. This includes working on payment integration, multimodal integration, bundling of trips
Second piece of this is the co-benefits of increased access to mobility, including transit. How do we start to partner with NGOs, employers, governments, and organizations looking to realize these co-benefits to figure out how increases in mobility can be paid for. 
The third is expansion: whether this is increasing service or the locations where people are served. With the newly passed infrastructure bill, there will be funding to cover these investments. 
Because the administration has promised to focus on poorly served neighborhoods, a foreseeable impact is increasing land values and threats of displacement. 

Encourage transit agencies to experiment with payment integration and multimodalism. Transit should be the bundler of all types of trips on different modes. Figure out the bundles of trips that get riders excited. 
As the federal government rolls out these investments, it can ask people to form partnerships that target co-benefits of increasing ridership
 Take action to prevent displacement with new transit investments 
Coordinate transit investments with affordable housing and community development 
Invest in community organizations and partnerships to ensure inclusion and community engagement process is in place
We have examples in three places of partnerships around expanding access - Pittsburgh, San Antonio and Detroit. 
EXAMPLES:
Get employers to provide incentives 
Convert building use from offices to mixed use so you have different (balanced) trips - less focus on peak and more focus on all day service will encourage people to use transit for all types of trips 
Engage with community organizations to reach people with low levels of access to jobs and automobile ownership


http://tda-mobility.org/wp-content/uploads/2018/12/EY_TDA-Manifesto.pdf

Expanding the transit shed with mobility hubs

W%ﬁ Social: @wemovePGH
Web: move-pgh.com

XZ
oc
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What can agencies, and the federal government, do to encourage equity as we renew transit ridership?
How do we reimagine transit through partnerships? 
Use other means of increasing the transit shed - figuring out cost effective ways to do this
One of the phenomena we’re seeing around the country is people looking for ways to expand transit shed without growing transit service 
Partners in this could be cities contributing land, private landowners, private entities contributing wifi access or access to information about transportation timing 
Mobility hubs should be located in ways that increase access to jobs and daily needs and serve people who have few choices where automobile ownership is low. 


Move PGH launches in Pittsburgh to transform
transportation access with mobility hubs
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Presentation Notes
Describe the best relationships you’ve seen between community organizations and transit agency(ies) and how that developed; / Describe examples of how partnerships between community organizations and transit agencies have benefited the community.
Move PGH -- a first of its kind initiative bringing together several mobility service providers  -- launched in Pittsburgh on July 9, 2021. Move PGH integrates transit and shared mobility in both physical and digital “mobility hubs” making multimodal travel in the city easy and convenient.  Move PGH is the first initiative in the U.S. to connect traditional and emerging low-cost, shared transportation options into a single, easy to use system. Travelers can find a bus, bike, scooter, moped, car or shared ride using the Transit app or by visiting one of the 50 new mobility hubs throughout the city.  

The two initiatives are the result of more than two years of work by a unique public-private-nonprofit partnership led by Pittsburgh’s Department of Mobility and Infrastructure and built around existing foundational systems of Port Authority public transit and Healthy Ride bike share. Move PGH integrates a coalition of existing and new “last mile” service providers. 

[This new system of integrated services enables the second program, a “Universal Basic Mobility” pilot, which will provide up to 100 local low-income residents with monthly transit subscriptions and shared mobility services to address mobility insecurity. Both programs support the City’s equity principles that all Pittsburghers can easily access fresh food, afford basic transportation and safe travel without reliance on a vehicle, and provide an opportunity to assess the thesis that increased transportation access has multiple benefits and reduces societal costs.]  

The service provider partners include:
A new fleet of shared low-speed electric scooters provided by Spin; 
Expanded carshare services provided by Zipcar; 
A fleet of electric mopeds by local start-up Scoobi; 
Carpool matching and commuting services facilitated through Waze Carpool; 
Electric charging for e-scooters provided by Swiftmile; 
Real time transit and mobility information on TransitScreens at mobility hubs;
Trip planning and most trip booking available through Transit;
[We learned a lot during this effort over the last two years and have a few lessons we can share:
Establish agreement on values and criteria with partners at the outset 
Creating a partnership between private and public stakeholders takes a lot of handholding, honesty and boldness 
Intentional coordination and trust building between existing modes and new mobility, public transit (Porth Authority) and Bike Share (HealthyRide) is critical 
Political barriers may arise (in this case, approval of scooters was at the state level)]




Mobility hubs with the City of San Antonio, Urban Land Institute
& VIA Metropolitan Transit
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Presenter
Presentation Notes
Describe the best relationships you’ve seen between community organizations and transit agency(ies) and how that developed; / Describe examples of how partnerships between community organizations and transit agencies have benefited the community.
San Antonio is an example of a fast-growing, low-density city that is looking to use land-use and other means to get other people to transit without adding new rail extensions or new bus routes. They are looking to their own values and aspirations to locate mobility hubs in a way that address:
Limiting access to opportunity
Increasing economic segregation and disparity
Constraining wealth creation (car payments, not house payments)
Increasing vulnerability (lost jobs are harder to replace)

Urban Land Institute and NUMO convened a large group of stakeholders in the public and private sectors to discuss the potential of mobility hubs
NUMO recently helped lead a workshop with Urban Land Institute and VIA Metropolitan Transit, San Antonio’s transit agency, to collectively establish values, criteria, and determine the best locations for mobility hubs to increase access
A combination of data analysis and site visits to ground truth the mobility hub locations identified through the data analysis 

[One of the early lessons from this partnership in San Antonio is that a clear understanding and articulation of the synergies between land use, transportation and access to economic opportunity can increase the willingness of local stakeholders to support mobility hubs.] 


Connecting Detroiters to transit & jobs with bikes
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A key partner that we can’t neglect is employers. 
Many employers are conscious of inequity between benefits that white collar workers who can work from home are getting, and those who have to show up everyday. Employers have the ability to experiment with leveling the playing field by providing more benefits that will accrue to people who have to come into work -- which could include transit benefits. Loyal riders who ride the bus or train to work would benefit from a transit subsidy. 
We did an experiment in Detroit during the COVID-19 pandemic where we partnered with the city and employers to help address this mobility gap using e-bikes to help connect people to transit and jobs. The pilot included the City of Detroit’s Office of Mobility Innovation, NUMO, and NextEnergy and provided individually leased e-bikes to employees of hospitals, nursing homes, grocery stores, and pharmacies at a highly subsidized rate. Through this program, employees of the Henry Ford Health System, Detroit Medical Center, Whole Foods and others, were able to lease e-bikes for a 4.5-month period.
Amazon is one example of a company providing new transportation benefits to their employees -- they are paying corporate employees $350 to cover the costs of biking to work, including rentals, maintenance and parking at public transit stations. 
[Survey results from the 2020 pilot include:
94% stated they would like to have access to the e-bikes either seasonally or year round
82% said it was very convenient for them to have 24/7 access to the e-bike
70% stated that they would consider using the local bikeshare program in the future
91% said they felt safe riding their bikes
About 60% said they used their bike either as their main mode of transportation to get to work or used it to get to work when their main mode was not available
Only one person said that they used the e-bike exclusively for fun activities
41% said they got to work on time more frequently with having access to the e-bike compared to before. 
These numbers are particularly powerful given that almost 70% of users said that they rarely or never used a bike to commute to work before the program.
Phase 2
The project partners launched a second phase of the e-bike pilot in May 2021. The program partners are thinking bigger and bolder for this year: they aim to fundamentally change the way Detroit employees and employers think about biking.
Together with the renewed leased e-bike program, the City launched the Detroit Bike Challenge. The Challenge’s goal is to build a powerful constituency among employees and employers alike, that sees biking not as mere recreation, but as an affordable, healthy, and convenient means to access jobs. 
Using the collaborative, online platform developed by Love to Ride, Detroiters are encouraged to register for several key biking challenges, including month-long challenges in May and October, as well as a series of mini-challenges throughout the summer months. Participants are encouraged to track their own mileage, share stories and photos of their biking adventures, create teams on behalf of their employers, and encourage friends and family to join the Bike Challenge.]



@ SHARED-USE
MOBILITY CENTER

Climate + Equity = Shared Mobility

Benjamin de la Pena, CEO, Shared-Use Mobility Center



& SHARED-USE

@ MOBILITY CENTER
Who we are

e The Shared-Use Mobility Center is a public-interest nonprofit dedicated to creating a multimodal
transportation system that works for all.

e \We study and help shape shared mobility services and infrastructure. We convene the key stakeholders
(including transit) in this rapidly evolving and growing sector.

e We work with the FTA on helping transit agencies and cities innovate and learn from each other through the
Accelerating Innovative Mobility program, a project of FTA’s Office of Research, Demonstration and
Innovation.

e \We work with the California Air Resources Board’s Clean Mobility Options program that provides funding
for zero-emission carsharing, carpooling/vanpooling, bikesharing/scooter-sharing, innovative transit
services, and ride-on-demand services in underserved (historically neglected, BIPOC) communities.



@ SHARED-USE
MOBILITY CENTER

Climate + Equity = Shared Mobility

e Shared mobility can address equity goals (serving historically neglected/discriminated communities) and
climate goals

e Mobility is a critical utility in cities, towns and rural areas.
Lack of mobility = lack of access to opportunity/community

e Shared mobility expands transit’s use and reach
Transit + innovative mobility services (zero-emission carsharing, carpooling/vanpooling,
bikesharing/scooter-sharing, innovative transit services, and ride-on-demand services)

e Thereis a growing demand for on-demand transit services. This requires responsive information
infrastructure that matches needs to services.

e The COVID-19 pandemic accelerated trends already underway, including telecommuting, deliveries,
and information technology. These trends could exacerbate or challenge inequality and accelerate or slow
down carbonization.



@ SHARED-USE
MOBILITY CENTER

What the FTA should work on

e Help agencies co-create services with communities = listen to what communities need and want in
their neighborhoods outside of traditional objective accessibility metrics. Pay for community participation!

e Help agencies innovate and turn innovations and pilots into permanent programs. Dedicate
resources, budget, personnel, power.

e Connect transit with shared on-demand services that are easy to use, and pay for, and that is available to
all. Go beyond the downtown commute.

e Mobility Hubs make visible, accessible, spatially recognizable, community-based instances of Mobility-as-
a-Service. Think of Hubs as faster, lighter TOD.

Move with speed and purpose.
We DO NOT have the time or luxury to hesitate.




& SHARED-USE

. .. @ MOBILITY CENTER
Information is infrastructure

e Shared mobility (including transit) works if information flows and is available to people who need it
when they need it

e Information is digital, it is also visual, it is also spatial, physical, it is also cultural

e Transit agencies need to manage information as an asset, need to manage information as critical
infrastructure that is ultimately driven by user needs

e Information management (esp. the flow of information) is a critical organizational capacity that requires
plans and investments

e Information investments should be driven by climate and equity goals (“Technology is neither good
nor bad; nor is it neutral.” -Melvin Krazenberg)



Panel 3: Community Advocacy Organizations

John i Hester Serebrin Corinne Kisner
Los Angeles Walks Transportation Choices National Association of
Coalition City Transportation Officials
(NACTO)

l, FEDERAL TRANSIT ADMINISTRATIC
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LOS anGeLes WaLkKs

LA'S PREMIER PEDESTRIAN
ADVOCACY GROUP

BUILDING COMMUNITY
PARTNERSHIPS

A walkable LA

1S A _J u St I—A . Best Start Metro LA Block Party (2019)



Accordingtothe City, nearly 40% Of Los Angeles City.s 7,900

of our sidewalks havea Dor F bus stops, fewer 25% are
rating, morethan 8,700 miles equipped with shaded
need rehabilitation. structures.
City of Los Angeles Los Angeles City Bureau of Street Services

Theleadingcause of death for
LA selementary and middle Every 36 hoursan Angeleno

school children are car crashes. iskilledinacarcrash.

LA Department of Public Health Los Angeles Police Department



OUR THEORY
OF CHANGE

WIN SAFE STREET
INFRASTRUCTURE

We partner with communities as they engage a
broken City bureaucracy to secure life-saving

safe streetinfrastructure.




ELME

BUILDA MOVEMENT

Through hyper local safe street campaigns, communities
build their social and political capital, building a political

safe street movement made up of residents impacted most
by our failing streets.
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SAFE STREET
PROMOTORAS

e A major shiftin our organizing
strategy and among peers

. : o Made for pandemic organizing
= .L JAS « Represents the future of City
Ll planning
.‘ | . Capacity Building, but for
whom?
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America's Open and Transit's Open
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Listening Session 3:
Building community partnerships

Hester Serebrin, Policy Director

Transportation Choices Coalition
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Presentation Notes
Learning Objectives:
-Describe advocacy process, and identify points of influence and decision makers (include how state policy/funding influences local projects)
-Explore how equity can be/is prioritized in non-motorized work 
-Dissect case studies of TCC/FF projects/policies
State: Pedestrian Safety Advisory Council, Block the Box (Rooted in Rights video) 
Regional: Link Light Rail planning process, Equitable TOD   
Local: Rainier Ave., One Center City process, Adaptive Signals 


T
Transportatlonghouces

Who are we?

Transportation Choices Coalition is a policy and advocacy nonprofit
dedicated to making transportation accessible to all in Washington

State. We pass policies that support more and transit, bike, and
pedestrian travel at the state, regional, and local levels.



Presenter
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Our mission. 
We believe that a connected and vibrant transportation system exists at the intersection of economic vitality, environmental stewardship, social equity, and public health.

We started in 1993 (this is our 25th anniversary). We started off answering the question “why transit?” “Why should people support better transportation?” After voters have continuously showed their support for transportation, the question is “how fast can you build it?” 

Now it is imperative to deliver transportation projects that ensure our neighborhoods are healthy, sustainable, and equitable to all. The choices we make about transportation today will improve our entire state for generations to come.



https://transportationchoices.org/

T
Transportation
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What do we advocate for?

@ More and better transportation funding
Policies that support great transit
@ Investment decisions based on equity, climate, and health/safety
@ Institutionalizing equity
— Racial equity analysis of policies
—  Community equity advisory bodies
— Equitable engagement



T
Transportatlonghouces

How do we do it?

Policy review & research
Advocacy & lobbying

Public & elected education
Issue-based campaign support
Coalitions & agency partnerships
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Goals of partnership

Trust building - Cross-agency networking
Early policy input - Campaign support
Avoids public fights - Promotes collaboration
Share good ideas and expertise «  Builds community among
Cross-sector support people who care about

transportation



T
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Examples of partnerships

Open to all: WA Transportation Advocates call

Cross-agency: New mobility & equity table

Agency-specific:

- Sound Transit (Transit Access Stakeholders)
- Puget Sound Regional Council (Community Partners)

Project-specific: Fare enforcement coalition


Presenter
Presentation Notes
The way we do things is unique
Break down barriers between agency and nonprofit
Break down siloes between agencies
Create a new kind of and place for engagement - more in depth than joe public, but not necessarily technical experts
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What have we accomplished?

= The Seattle Times o,
Sound Transit 3 Traffic Lab ~

Seattle Transportation Benefit District Sound Transit 3 wins, despite

rejection from Pierce County

Fare enforcement reform
PSRC Equity Advisory Committee
...and lots more!
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Advocates are needed every step of the way!
How might you bring advocates to the table?



Transit Priority: A Climate & Equity Strategy

Median Income
$17.975

Mean Income
$26,961

-
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LA Metro 2019 Onboard Survey

57%
BELOW
POVERTY
LINE


https://www.metro.net/media/projects_studies/research/images/infographics/fall_2019__onboard_survey_results_and_trend_report.pdf
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Paint, Posts & Partnerships



https://www.streetfilms.org/a-street-is-a-terrible-thing-to-waste-bostons-newest-bus-lane/

Transit = Access to Opportunities

24-hour service
means
job options

RIDING IS |
BELIEVING

Reinventing Metro

means ways

for employees to
get to work
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RIDING IS |
BELIEVING


https://betterbuscoalition.org/
https://www.go-metro.com/reinventing-metro

TransitCenter Equity Dashboard

Jobs Accessible in 45 min by Transit

10 MICUTCON

1% ii4witawi il

In the Chicago region, the average resident can access

410,898 over 7 times more jobs by car in 45 minutes than they
. can by transit
295,199 291,787 289,426
252,484 251,658 247277 241,622 236 641
I .islar '."'."!ui'.e n Dn:lxrar.',' Esse"r.isll Worker Everyons '-.-'.'aeklr' ghts Sing alr-.1c-1"|e' _c-'-.\'-lest Fares _3'!ir,< B 3|:< I

Data for travel in the Chicage Urban Core on weekdays from Jam-%am (except if noted weelknights 10pm-12am) as of the week of February 21, 2021.


https://transitcenter.org/introducing-the-transit-equity-dashboard/

Question & Answer Session FT A

FEDERAL TRANSIT ADMINISTRATION

Q

U.S. Department of Transportation
Federal Transit Administration




Transit Renewal Initiative Events

National Transit Renewal Summit: 11 a.m. EDT, Friday, August 27

Register at transit.dot.gov/transitisopen

l, FEDERAL TRANSIT ADMINISTRAT
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https://www.transit.dot.gov/TransitIsOpen
https://www.transit.dot.gov/TransitIsOpen%0d

Closing Remarks ETA

FEDERAL TRANSIT ADMINISTRATION

Kelley Brookins
e FTA Region V

U.S. Department of Transportation Ad ministrator
Federal Transit Administration




Resource Links

* |ntertribal Transportation Association - tribaltransportation.org
 Commuter Rail Coalition - commuterrailcoalition.org

e Latinos In Transit - latinosintransit.org

* Conference of Minority Transportation Officials - comtonational.org

* New Urban Mobility Alliance - numo.global
* Shared Use Mobility Center - sharedusemobilitycenter.org
* Los Angeles Walks - losangeleswalks.org
* Transportation Choices Coalition - transportationchoices.org
* hester@transportationchoices.org
* National Association of City Transportation Officials - nacto.org

l, FEDERAL TRANSIT ADMINISTRATIOR
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mailto:hester@transportationchoices.org

FTA

FEDERAL TRANSIT ADMINISTRATION

i Repalinsnt olliansecralion Contact us at transitsopen@dot.gov

Federal Transit Administration

Or visit transit.dot.gov/transitisopen



mailto:transitsopen@dot.gov
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