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Presentation Materials and Zoom Functionality

www.transit.dot.gov/TAM

Select "TAM Events" in the sidebar and navigate to "Webinar Materials"

https://www.transit.dot.gov/TAM
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TAM Updates

•First required TAM Plan update is due October 1, 2022
•2022 FTA Transit Asset Management (TAM) Virtual 

Roundtable

https://www.transit.dot.gov/TAM/SGRroundtables/2022Roundtable
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APTA TAM Resources

APTA TAM Resource Page

• APTA Recommended Practices
– Using Performance Targets to Drive a Transit Asset Management Program

» Describes a strategy for setting short-, mid- and long-term condition measures and how to use 
performance targets to drive an agency's TAM program.

– Using Asset Criticality to Make More Informed Decisions in a Transit Agency
» Introduces key concepts in asset criticality, provides worked examples for determining asset criticality 

using three different methods, and presents a framework for preparing for and performing a criticality 
assessment.

• TAM Plan examples

https://www.apta.com/research-technical-resources/key-issues/transit-asset-management/
https://www.apta.com/research-technical-resources/standards/sustainability/apta-suds-tam-wp-009-20/
https://www.apta.com/research-technical-resources/standards/sustainability/apta-suds-tam-rp-010-21/
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NTI Training Course
Enhancing Your Transit Asset Management Program with Lifecycle 

Management

Monday, February 14, 2022—Thursday, February 17, 2022
1:00pm – 3:30pm ET

Monday, March 14, 2022—Thursday, March 17, 2022
1:00pm – 3:30pm ET

Sign up today!
www.ntionline.com/tam-201-enhancing-your-transit-asset-management-

program-with-lifecycle-management/

https://ce-catalog.rutgers.edu/coursedisplay.cfm?schID=85319
https://ce-catalog.rutgers.edu/coursedisplay.cfm?schID=85319
https://ce-catalog.rutgers.edu/coursedisplay.cfm?schID=85320
https://ce-catalog.rutgers.edu/coursedisplay.cfm?schID=85320
http://www.ntionline.com/tam-201-enhancing-your-transit-asset-management-program-with-lifecycle-management/
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Speakers

David Juba
Planning Manager
Susquehanna Regional Transportation 
Authority (SRTA)

Darin Stavish
Principal Planner
Pierce Transit



Engaging the Utility of 
Decision Support Tools

Presented by:
David Juba, Planning Manager

Susquehanna Regional Transportation Authority (SRTA)



SRTA Overview

• Recent merger of two systems – Central 
Pennsylvania Transportation Authority (York, 
PA) and Capital Area Transit (Harrisburg, PA). 

• Fixed Route/Commuter Bus - 59 routes across 
4 counties.

• Demand Response - Operate services across 
11 counties in South Central PA.

• Approximately 442 rolling stock, 37 non-
revenue vehicles, and 12 facilities maintained 
across large geographic area.

• CPTA had a Tier 1 Plan based on >= 101 
vehicles in non-fixed mode.



• PTASP and TAM requirements viewed as opportunity to improve performance-based planning.
• We had a framework of individual procedures and SOPs, but not any cohesive plan or lead.

• TAM Plan Framework:
• Create a compliant, functional, and “living” program.
• Connect TAM to mission objectives.

• Safety, Service, and Stewardship.

• Recognize/improve on weaknesses in the current process.
• Lack of internal champion.
• Inconsistency in practice internally and among peers.
• Lack of Decision Support Tools. 

• Coordinate, Implement, and Monitor.

Introduction to Transit Asset Management



The Capital Planning Tool (CPT)

• Primary decision support tool of SRTA’s 
TAM Plan.

• Based on TransAM, an open-source 
asset management platform.

• Designed to support PA Bureau of 
Public Transportation (BPT) and transit 
agencies. 

• The CPT improved or expanded the 
agencies capabilities in the following 
categories:

• Weaknesses Resolution.
• Transparency and Reduction of Silos.
• Capital Planning Process.
• Data, Analytics, and Reporting.



Resolved Weaknesses & Removal of Silos

• Resolved Weaknesses
• TAM Champion became CPT Manager.
• Significantly improved comparability of assets 

and record keeping.
• Provided a one-stop-shop for agencies across 

the state and made best practice discussion 
possible.

• Transparency and Silos
• Everyone in agency with a role in this process 

has access and permissions in CPT.
• CPT Manager retained responsibility to update 

and edit.
• Improved regular capital meetings due to 

everyone starting on a similar understanding.



Capital Planning Process

• Significant improvement to capital planning 
process.

• Provided a means of tracking annual 
project needs, lifecycles, funding sources 
and availability, shadow vehicle planning, 
etc.

• Assets were tracked as part of 
unconstrained plan funding request and 
carried through the capital process for the 
State.

• Assets replaced or disposed in the system 
could still be identified in the system 
along with their capital information.



Data and Reporting

• Access to quick visualizations, charts, and 
reports.

• Advanced query and filtering capabilities.

• Ability to update and modify vehicle records.
• Historic record and cookie crumb trail.
• Annual auditing by external partners.



CPT Impact on TAM

• Improved incorporation of the EUL vs. ULB windows.
• More holistic vision of capital planning beyond rolling stock.
• Increased specificity of asset groupings and fleet 

configuration needs across the system.
• Helped identify fleet group cost comparability and “red-flags” 

for future builds.
• Expanded our condition assessment from age, to age and 

mileage, to age and mileage “plus” using detailed physical 
condition assessments.

• Promoted understanding of agency needs in upgrading 
maintenance software.

• Improved transition of CPTA and CAT to SRTA through data 
comparability.



TAM 2022 Update Considerations

• Updating SOPs
• Needs to remain clear as processes change 

or migrate along with  updates to CPT 
functionality.

• Incorporate differences between CAT and 
CPTA.

• Investment Prioritization
• While the CPT provides better tracking, it is 

still limited in capabilities to tie 
prioritization or importance to different 
capital needs. This process is still done 
manually.



Thank you!

Contact Information:
David Juba, SRTA Planning Manager
Email: djuba@rabbittransit.org
Phone: 717-849-0722

mailto:djuba@rabbittransit.org
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Poll 1
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Poll 2
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Q&A
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