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Agenda

* Transit Worker Safety Actions

* Special Directives: Required Actions Regarding
Assaults on Transit Workers

* Transit Agency Responses to Special Directives
e Safety Risk Assessment
 Safety Risk Mitigations
 Safety Risk Mitigation Monitoring
* Agency Mitigations: Selected Examples
 Key Takeaways




Transit Worker Assault Fatalities and Injuries, 2013-20221
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Transit Worker Assault
Fatalities and Injuries

On Rail Vehicles 24 24 26 32 36 85 108 53 40 80
In Rail Stations 31 36

222 199 239 226 268 370 439 290 352 474

In Bus Stations

Source: National Transit Database (NTD) submissions through 5/2/2023 12022 data are preliminary
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Transit Worker Safety Actions to Date

2013 BRI publishes Public Transportation Agency Safety Plans (PTASP) 49 CFR 673 Regulation
e PTASP Final Rule Becomes Effective

* FTA publishes Federal Register Notice: Protecting Public Transportation Operators From Risk of Assault

* FTA launches Bus Operator Compartment Redesign Program

* FTA launches Enhanced Transit Safety and Crime Prevention Initiative

* National Transit Institute begins offering Assault Awareness and Prevention for Transit
training course sponsored by FTA

e FTA issues Special Directives: Required Actions Regarding Transit Worker Assault

e FTA launches Transit Worker and Rider Safety Best Practices Research Project

* FTA expands NTD reporting, as required by the Bipartisan Infrastructure Law, related to assaults on
transit workers and fatalities that result from an impact with a bus

* FTA publishes proposed new PTASP requirements for public comment

* FTA publishes proposed updates to the National Public Transportation Safety Plan (NSP), FTA’s
primary guidance document to improve transit safety performance



https://www.federalregister.gov/documents/2018/07/19/2018-15167/public-transportation-agency-safety-plan
https://www.ecfr.gov/current/title-49/subtitle-B/chapter-VI/part-673
https://www.federalregister.gov/documents/2019/05/24/2019-10281/protecting-public-transportation-operators-from-the-risk-of-assault
https://www.transit.dot.gov/research-innovation/redesign-transit-bus-operator-compartment-improve-safety-operational-efficiency
https://www.transit.dot.gov/regulations-and-programs/safety/enhanced-transit-safety-and-crime-prevention-initiative
https://www.transit.dot.gov/regulations-and-guidance/safety/fta-sponsored-training-courses
https://www.transit.dot.gov/regulations-and-guidance/safety/fta-special-directives#SDTWA
https://www.transit.dot.gov/funding/grants/TWRS
https://www.federalregister.gov/documents/2023/02/23/2023-03789/national-transit-database-safety-and-security-reporting-changes-and-clarifications
https://www.federalregister.gov/documents/2023/04/26/2023-08777/public-transportation-agency-safety-plans
https://www.federalregister.gov/documents/2023/05/31/2023-11551/national-public-transportation-safety-plan

Transit Worker and Public Safety

Proposed Rulemaking

This rule would establish minimum baseline standards
and risk-based requirements to address transit worker
and public safety based on the most current research and
available information, including but not limited to,
addressing the requirements of Section 3022 of the Fixing
America's Surface Transportation Act. The purpose of this
rulemaking is to reduce serious injury events and fatalities
from assaults involving transit workers, passengers, and
the public.




Special Directives: Required Actions Regarding
Assaults on Transit Workers

In Progress:

1 agency Planned:

3 agencies
Completed after issuance of \\ A
Special Directive and prior to \\\\\\\
submission of response to \ Completed prior to
FTA: issuance of Special
1 agency Directive:
4 agencies




Safety Risk Mitigations

Operator Area Protective Barriers

De-Escalation Training Program 8 6 2
Video and Audio Surveillance 8 7 1
Policing Strategies 7 7 -
Operating Procedures and Training 6 6 -
Emergency/Silent Alarms 6 6 -
Automatic Vehicle Location 4 4 -
Communication Devices and Protocols 4 4 -
Public Awareness Campaigns 3 3 -
Surveillance/Penalty Signage 3 2 1



Key Takeaways and Questions for Consideration

Safety Risk Assessment is critical for
> understanding the risk to workers and
developing mitigations

> Data can inform effectiveness of
mitigations for assaults on transit workers

Consider prioritizing mitigations that are
> completely or mostly within an agency’s
control to implement and measure

Has your agency performed a Safety Risk
Assessment for transit worker assault?

Does your agency have enough data to
monitor mitigation effectiveness?

How can you empower employees to use
de-escalation mindset and techniques,
employee safety reporting program, etc.?



Questions/Contacts

> Transit Worker Assault Prevention
> PTASP and SMS Technical Assistance

> Safety Training
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Questions: FTASystemSafety@dot.gov

Stewart Mader, Program Manager, PTASP
stewart.mader@dot.gov (202) 366-9677

transit.dot.gov/PTASP
PTASP-TAC@dot.gov

Questions: FTASafetyPromotion@dot.gov

Assault Awareness and Prevention course:
848-932-1700 or nti info@nti.rutgers.edu



mailto:FTASystemSafety@dot.gov
mailto:stewart.mader@dot.gov
mailto:PTASP-TAC@dot.gov
mailto:FTASafetyPromotion@dot.gov
mailto:nti_info@nti.rutgers.edu
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