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Disclaimer

This document/presentation does not have the force and effect of law and is not
meant to bind the public in any way. This document/presentation is intended
only to provide clarity to the public regarding existing requirements under the
law or agency policies. Grantees and subgrantees should refer to FTA's statutes
and regulations for applicable requirements.
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What is TrAMS?

* The Transit Award Management System (TrAMS) is FTA’s web-based grant
management tool that allows recipients to apply for federal funds, manage
their programs in accordance with federal requirements, and enable FTA to
review, approve, control, and oversee how funds are used.

* The TrAMS Application uses the Appian platform.
* Platform provides workflow control though role-based access.

* Assigns ‘Tasks’ to the appropriate ‘User Roles’ when a particular step in a
grant’s life cycle should be performed.

* Recipients initiate the grants process within the TrAMS Application and are
notified by email of any assigned tasks.

* Access to specific TTAMS grant functions are restricted to users who are
allowed to perform those tasks and only available during certain times within
the grant’s life cycle.

EIrAMS

Transit Award Management System
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https://www.transit.dot.gov/funding/grantee-resources/teamtrams/transit-award-management-system-trams

Why did FTA make these Enhancements?

These changes are necessary
for FTA to stay on pace with
current technology while
streamlining users’
experience and enhancing
clarity.

These enhancements Will
NOT change the workflow or
data. The enhancements
were made to the layout,
appearance and terminology
specific to the Records Page.
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TrAMS Evolution

Q 2016 Q July 2020 o May 2024

TrAMS — Went Live Initial Review Workflow Award Record Enhancements
Optimization

J— ® @
i i Site Layout Optimization (Tempo to
. Amendment Workflow Optimization . Sites)
O Mar. 2020 O Dec. 2021
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Enhancements Overview

More streamlined layout for the Records page

New record type called Awards under Applications/Awards

e All applications and amendments under a single Award
e Latest approved information that includes an overview of an Award, including budget revisions and amendments

e Changes to the FTA amount over time
e Delineate Applications from Awards

New filters added to Application/Award Record

¢ Pre/Post Award Manager
e Recipient

The Award Number and FAIN will now no longer include the two-digit amendment number

Existing application and record views updated to maintain consistency with the changes

Terminology Updates to maintain consistency with the changes
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Application/Award - Terminology

Award Amendment
Number

Award Number Application Number

IL-2023-107 1L-2023-107-00
IL-2023-107-01

No longer includes For Draft Applications
amendment number (after FAIN is Assigned)

For Amendments

* Updates currently only apply to the Awards Record & Application Record

* Modules not currently updated (Future updates)
o Projects
o Tasks

o View-Prints

o Reports
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Record View Restructure

* Enhanced Grouping of Record Types

APPLICATION/AWARD

Awards Applications Projects

Only includes information Includes new draft Includes all projects.
that has been awarded by the applications, amendments

RA — does not include draft and budget revisions to

information. existing awards.
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Records Tab - Restructure
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WELCOME MY WORK (34) RECORDS REPORTS

S Trams Website MHelp Page

q

_TrAMS

Transn Award Management System

[3 Applications / Awards I Recipient Organizations I Disadvantaged Business Enterprise (DBE) Reports

g Applications / Awards

| AWARDS APPLICATIONS PROJECTS

© This tab includes obligated, active and closed awards. %* Learn more about the post-award statuses

Q5 SEARCH | AWARD STATUS | Any ~  AWARD COST CENTER | Ap, - X Y- &
RECIPIENT | 9900 - TrAMS Transit Organization @~  PRE-AWARD MANAGER | Any =  POST-AWARD MANAGER | A1) -
Award Number Award Name Award Status Recipient ID  Recipient Name Award Cost Center Last Modified Date 1l Action
) ) ) : - . . 8 View-Print Award
FL-2024-012 User Guide Testing - Review/Approvals Closed 9900 TrAMS Transit Organization  Region 3 5/8/2024 8:16 AM EDT O e BE S SEE
- ; ‘ . ) i ; 8 View-Print Award
FL-2024-016 Application for Reservation Behavior Active (Executed) 9900 TrAMS Transit Organization ~ Region 3 5/6/2024 3:08 PM EDT
¥ Award Funds Status

& View-Print Award
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Record View Updates

A new record -’Awards’ added under Application/Awards

New Filters added for:
o Pre/Post Award Managers

o Recipient

Updates to Application & Award Status Filters

Updates to make FAIN/Award Number consistent across Application & Award Records

Workflow Diagrams for guidance on Applications & Awards

U.S. Department of Transportation
v Federal Transit Administration



Records Tab - Award Record

w v~ = s
WELCOME MY WORK (34) RECORDS REPORTS

S Trams Website MHelp Page

q

_TrAMS

Transn Award Management System

[3 Applications / Awards I Recipient Organizations I Disadvantaged Business Enterprise (DBE) Reports

g Applications / Awards

AWARDS APPLICATIONS PROJECTS

© This tab includes obligated, active and closed awards. %" Learn more about the post-award statuses h

Qs SEARCH  AWARD STATUS | A7) = AWARD COST CENTER | A1), - & Y- &
RECIPIENT | 9900 - TrAMS Transit Organization @~ PREAWARD MANAGER | A h ~ | POST-AWARD MANAGER | A7) h M
Award Number Award Name Award Status Recipient ID  Recipient Name Award Cost Center Last Modified Date 1l Action
) ) ) : - . . 8 View-Print Award
FL-2024-012 User Guide Testing - Review/Approvals Closed 9900 TrAMS Transit Organization  Region 3 5/8/2024 8:16 AM EDT O e BE S SEE
- ; . ; ) i ; 8 View-Print Award
FL-2024-016 Application for Reservation Behavior Active (Executed) 9900 TrAMS Transit Organization ~ Region 3 5/6/2024 3:08 PM EDT
¥ Award Funds Status

& View-Print Award
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Records Tab - Application Record
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WELCOME MY WORK (34) RECORDS REPORTS = 9 4

@TramMs Website MHelp Page

-

—TrAMS

Transit Award Management System

[@ Applications / Awards It Recipient Organizations R Disadvantaged Business Enterprise (DBE) Reports

B Applications / Awards

AWARDS APPLICATIONS PROJECTS

This tab includes in-progress applications and post-award amendments. %" Learn more about the application
o
workflow
Q SEARCH  APPLICATION STATUS | A1)/ ~  APPLICATION COST CENTER | A/ - & Y- o
# RECIPIENT | 9900 - TrAMS Transit Organization @~  PRE-AWARD MANAGER | Any h v | POST-AWARD MANAGER | An) h -
Application Number Application Name Leun:n‘:ferrary Application Application Status ﬁ:clplem Recipient Name Application Cost Center Last Modified Date | Action
Example Application for Apply ) . B Application Details
9900-2023-9 Estimated Indirect Costs Related 9900-2023-9 In-Progress 9900 TrAMS- Tra_nsm Region 3 o/14/2024 1:45 FM B Application Documents
) Organization EDT ) ‘ I
Action B View-Print Application
' ) [ Application Details
- Final Concurrence / TrAMS Transit . 5/8/2024 11:03 AM . -
FL-2024-017-00 UAT Application FL-2024-017-00 Reservation 9900 Organization Region 3 DT B Application Documents

& View-Print Application

A Application Details
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Award Record Updates

* New record type added for Awards along with new views
o New Summary View
o Award Fund Status View

o New Amendments & Budget Revisions View

o Related Actions relevant only to Awards

U.S. Department of Transportation
v Federal Transit Administration



Records Tab - Award - Summary

2L Y
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WELCOME MY WORK (34) RECORDS REPORTS

>

FL-2023-008 | TTO 5307 System Preventive Maintenance

SGIGELY  Award Funds Status Amendments and Budget Revisions  Related Actions

‘I

Award Overview

Award Name: TTO 5307 System Preventive Maintenance

Total FTA Amount Total Amount Award Status Pre-Award Manager Post-Award Manager

$1,500@ $1,750@ Active (Executed) Ebonnee.deshields@dot.gov Ebonnee.deshields@dot.gov

|

Recipient Details

Recipient ID Recipient Name

9900 TrAMS Transit Organization
SAM Expiration Date SAM Status

09/28/2025 ACTIVE

|

Executive Summary

This application is to request 5307 federal funds for preventative maintenance

Award Description

|

Purpose

Preventive maintenance activities includes the maintenance of; passenger amenities at stations and centers, track electrification, signal communications, rail services, regular vehicle maintenance, etc.
Activities to be performed

Funds will be used to cover all eligible preventive maintenance.

Expected outcomes

Funding will permit TTO to meet preventive maintenance standards, continue to provide operations, and keep rolling stock vehicles in a state of good repair.

Intended beneficiaries
TTO and the riders that rely on its service will benefit from continued services, permitting workers to get to work and other destinations

Subrecipient activities
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Records Tab - Award - Amendments and Budget
Revisions
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FL-2024-016 | Application for Reservation Behavior

Summary Award Funds Status Amendments and Budget Revisions Related Actions

oThe following Amendment is in-progress: FL-2024-016-01

Amendments and Budget Revisions

Select an Amendment to see its budget revisions if applicable. Click on the hyperlink in the Award Amendment Number column to see more details about that Amendment.

Award Amendment Number FTA Amount @ Change Amount @ Amended Date Budget Revisions @

FL-2024-016-00 $1,020.00 $1,020.00 N/A 0
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Records Tab - Award - Amendments and Budget
Revisions
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FL-2023-008 | TTO 5307 System Preventive Maintenance

Summary Award Funds Status Amendments and Budget Revisions Related Actions
Amendments and Budget Revisions

select an Amendment to see its budget revisions if applicable. Click on the hyperlink in the Award Amendment Number column to see more details about that Amendment.

Award Amendment Number FTA Amount @ Change Amount @ Amended Date Budget Revisions @

FL-2023-008-00 $1,500.00 $1.500.00 N/A 0

Budget Revisions

Amendment 0 Budget Revision Details

Award Amendment Number

Select a row to see more details
Budget Revision Status

Revision # FL-2023-008-00 Approved
0 Created Date Approved Date
3/23/2023 10:02 AM EDT 3/23/2023 11:50 AM EDT

Budget Revision Reasons
Mew Application
Budget Revision Narratives

Mew Application

Activity Line Item (ALI) Quantity Change History

Scope Code Activity Type Line Item Previous Quantity New Quantity
117-00 PROJECT ADMINISTRATION PROJECT ADMINISTRATION 0 0
127-00 PREVENTIVE MAINTEMAMNCE (RAIL) PREVENTIVE MAINTENAMNCE (RAIL) 0 0
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Records Tab - Award - Related Actions
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WELCOME MY WORK (34) RECORDS REPORTS

FL-2024-016 | Application for Reservation Behavior

Summary Award Funds Status Amendments and Budget Revisions Related Actions

ﬁ Create Closeout Amendment
Initiate Close for Active Executed Award

Execution & Award Summary
View Execution Summary and Award Agreement

View-Print Award
Generate View/Print for Award

Create Amendment
Initiate Amendment for Active Executed Award

Create Budget Revision
Initiate Budget Revision for Award

View-Print Budget Change History
Generate View-Print for Budget Revision

Award Funds Status

4 D« « D W4

View Award Funds Status - Obligations, Deobligations, Refunds and Disbursements
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Application Record Updates

* Updates to Application Record
o Updated Summary View (to keep design consistency with Award Summary View)

o Related Actions relevant only to Applications

o Terminology Updates
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Records Tab - Applications - Summary
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WELCOME MY WORK (34) RECORDS REPORTS

FL-2024-016-01 | Application for Reservation Behavior

Points of Contact ~ Application Control Totals ~ Application Projects  Related Actions

v
In-Progress Initial Review / Concurrence Final Concurrence Obligation Executed Active Closed

Application Overview

|

Application Name: Application for Reservation Behavior

Total FTA Amount Total Amount Application Status Pre-Award Manager Post-Award Manager
$1,320® $1,320@® Final Concurrence / Ebonnee Deshields Ebonnee Deshields
Reservation

|

Recipient Details

Recipient ID Recipient Name

9900 TrAMS Transit Organization
SAM Expiration Date SAM Status

09/28/2025 ACTIVE

Award Amendment Information

|

Award Number Last Disbursement Date

FL-2024-016 N/A

Award Name Period of Performance Start Date
Application for Reservation Behavior May 06, 2024

Award Status Original Period of Performance End Date
Final Concurrence / Reservation May 01, 2025

Award Date Current Period of Performance End Date
N/A May 01, 2025

Executed Date Period of Performance Revision Number
N/A 0

Budget Period Start Date
May 06, 2024

Budens PBavinad Emd Rnin
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Records Tab - Applications - Related Actions
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FL-2024-016-01 | Application for Reservation Behavior
Summary Points of Contact Application Control Totals Application Projects

-

E View-Print Application
Generate View/Print for Application

Application Details
Edit/View Application Details

Apply Estimated Indirect Costs
Apply Estimated Indirect Costs for Application

P W

View-Print Budget Change History
Generate View-Print for Budget Revision

Application Documents
Manage Application Documents

> I ¥

Application Review Comments
View and Manage Application / Award Review Comments

< g

Application Fleet Status
View Application Fleet Status

Application Special Conditions
Manage Application Special Conditions

*» O

View Period of Performance Changelog

]

View All Period of Performance Data at the Award Level

U.S. Department of Transportation
Federal Transit Administration




System Demo
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Upcoming & Resources




Future Enhancements

e System-Wide Terminology Updates

e Terminology updates on modules previously not updated to make system terms
consistent with Application/Award Terms

mmmew Project Record Updates

e Project Record Views will be updated to be consistent with Award & Application record
views

mmmee AWard Document Updates

e Application documents will be made available at an Award level as Award Documents

sy Application/Award Related Actions Updates

e Related Actions under Application Record & Award Record will be reorganized to have
similar actions listed together
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Resources
& Help

* TrAMS Webpage
* TrAMS User Guide
* FTA Application Help Desk

FTAITHelpdesk@dot.gov
Phone: 202.967.0340
Business Hours:

8:00 a.m.- 8:00 p.m. ET, M-F

TrAMS

Guidance & Training

TrAMS User Guide

Notices

FAQ

Related Links

Sign Up for Updates

Funding Opportunities for Tribal

Entities

FTA Regional Offices

Contact Us

FTA Application Help Desk
1200 New Jersey Avenue, SE
Washington, DC 20590
United States

Email:
FTAITHelpDesk@dot.gov =
Phone: (877) 561-7466 «
Alt Phone: (202) 967-0340 «
Business Hours:

8:00 a.m.-8:00 p.m. ET, M-F

If you are deaf, hard of
hearing, or have a speech
disability, please dial 7-1-1 to
access telecommunications

relay services.

The Transit Award Management System (TrAMS)

TrAMS Overview

The Transit Award Management System (TrAMS) is FTA's web-based grant management tool that allows recipients to
apply for federal funds, manage their programs in accordance with federal requirements, and enable FTA to review,
approve, control, and oversee how funds are used.

Operating Status: Open.

Have a TrAMS account? Log in

What's New

TrAMS Enhancements

On May 16, FTA will introduce enhancements to the Transit Award Management System (TrAMS).

Enhancements include changes to the layout, appearance, and terminology specific to the records page and do not
change the workflow or data within the system. These changes are necessary for FTA to stay on pace with current
technology while streamlining users’ experience and enhancing clarity.
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https://www.transit.dot.gov/funding/grantee-resources/teamtrams/transit-award-management-system-trams
https://www.transit.dot.gov/sites/fta.dot.gov/files/2024-05/TrAMS-User-Guide-v2.20-Recipient.pdf
mailto:FTAITHelpdesk@dot.gov

FTA Mission, Vision, Values

Mission V\\L(r Vision
Improve America’s Communities ‘,,v‘\‘ A Better Quality of Life for All Built

through Public Transportation on Public Transportation Excellence

Values

Service Provide reliable, transparent, responsive, and anticipatory services to meet stakeholder needs
Integrity Commitment to the highest professional and ethical standards

Innovation Foster new ideas, concepts, and solutions for improved outcomes

Optimize decisions, resources, and systems to make long-term positive

Uiy impacts on the environment, infrastructure, and safety

Remove barriers for systemically underserved communities to access all aspects

Equit i ) .
quity of economic, social, and civic life
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Thank you!

TrAMS Team

Kevin Osborn | Chief, Grant Systems | kevin.osborn@dot.gov

Ebonnee DeShields | User Experience Manager | ebonnee.deshields@dot.gov
Johnita Glover | TTAMS Pre-Award Manager | johnita.glover@dot.gov

Michael Wojcik | TrAMS Post-Award Manager | michael.wojcik@dot.gov

Piljin Chun | TrAMS Reports Manager | piljin.chun@dot.gov

Amber Roane | TrAMS User Access Manager | amber.roane@dot.gov
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