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Agenda

• Safety Regulatory Updates

• PTASP–National Safety Plan

• State of Rail and Bus Transit Safety

• Bus Collisions

• Assaults on Transit Workers

• Fatigue Risk Management

• Drug & Alcohol Program Updates

• TSO Resources
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Safety Regulatory Updates
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Rail Transit 

Roadway Worker 

Protection 

(RWP)

Public 

Transportation 

Safety Certification 

Training Program 

(PTSCTP)

FTA Regulatory Agenda
2

0
2

4

Streamlines 

communication and 

administrative processes 

and clarifies voluntary 

participation and 

recertification training 

requirements.

State Safety 

Oversight

(SSO)

2
0

2
4

Introduces changes to 

clarify SSOA oversight 

responsibilities and 

authority to conduct 

inspections and 

Bipartisan Infrastructure 

Law (BIL) provisions.

2
0

2
4

Proposes minimum 

baseline standards and 

risk-based redundant 

protection requirements 

for transit workers who 

may access 

the roadway during 

performance 

of work.

NPRM Comment Period 

Closed - May 24, 2024

2
0

2
4

Requested public 

feedback and information 

to understand current 

industry practices, 

priorities and 

requirements on transit 

worker hours of service 

and fatigue risk 

management.

Transit Worker Hours 

of Service and 

Fatigue Risk 

Management
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FTA Guidance

General Directive 24-1: Required Actions

Regarding Assaults on Transit Workers

Proposes to require transit agencies that must 

have an Agency Safety Plan (ASP) as part of 

PTASP to conduct a safety risk assessment

and provide results to FTA regarding assaults

on transit workers.

Estimated Final Publication in 2024
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PTASP–National Safety Plan Connection

Requires agencies and safety committees to 

set targets for the performance measures 

defined in the National Safety Plan

PTASP

Requires applicable agencies to develop an 

Agency Safety Plan (ASP) that includes the 

processes and procedures to implement a 

Safety Management System (SMS)

Defines the performance measures for which 

agencies and safety committees must set 

targets, per PTASP

National Safety Plan

Serves as FTA’s primary guidance document 

to improve transit safety performance



7

Role of the Safety Committee in SMS

Implement and Support an Agency’s Safety Management System

Identify and 
recommend risk-

based mitigations or 
strategies necessary 

to reduce the 
likelihood and severity 

of consequences 
identified through the 
agency's safety risk 

assessment

Identify mitigations or 
strategies that may be 

ineffective, 
inappropriate, or were 
not implemented as 

intended

Identify safety 
deficiencies for the 

purposes of 
continuous 

improvement

Establishing safety 
performance targets 
for the risk reduction 

program

Review and approve 
the Agency Safety 

Plan
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State of Rail and Bus 
Transit Safety
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State of Rail Transit Safety – Annual Trends
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• Source: National Transit Database (NTD)

FY 2023 data are preliminary.

Data as of: June 3, 2024
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Fatalities 

Rail Transit Fatalities and Injuries by Source, Oct 2017–Sep 2023

Injuries

Suicides and Suicide Attempts

Collisions between 

Rail Vehicles and People

Homicides and Assaults

Personal Injuries on 

the Right-of-Way

All Others (e.g. personal 

injuries in stations)

Sources of Rail Transit Fatalities and Injuries

• Source: National Transit Database (NTD)

FY 2023 data are preliminary.

Data as of: May 1, 2024
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State of Bus Transit Safety – Annual Trends

• Source: National Transit Database (NTD)

FY 2023 data are preliminary.

Data as of: May 1, 2024

Fatalities per 

100 Million Vehicle 

Revenue Miles 

(VRM)
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Fatalities 

Bus Transit Fatalities and Injuries by Source, Oct 2017–Sep 2023

Injuries

Collisions between Buses

and Motor Vehicles

Collisions between Buses

and People

Homicides and Assaults

Suicides and Suicide Attempts

All Others (e.g. personal 

injuries on a bus)

Sources of Bus Transit Fatalities and Injuries

         

         

       

       

       

            

          

          

        

            

• Source: National Transit Database (NTD)

FY 2023 data are preliminary.

Data as of: May 1, 2024
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Bus Collisions
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Almost 90% of collisions occurred with privately operated vehicles (POVs).

Bus Transit Vehicle Collisions by Collision Type

THE DATA

                                                    

                         

                                       

                  

   

  

  

  

Privately Operated Vehicle (POV) Collision (24,598)

Person Collisions (2,169)

Bus-to-Transit Vehicle Collisions (229)

All Others (1,062)

88%

8%

1%

4%
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15%

Of All Transit Fatalities

37%

Of Bus-Transit Fatalities

Bus-to-Person Collisions

From 2008 to 2021, transit 

agencies reported 7,298 bus-

to-person collisions to the 

National Transit Database, 

which resulted in 537 fatalities 

and 7,329 injuries

From 2008 to 2024, Bus-to-Person 

collisions accounted for: 
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Bus-to-POV Collisions by Location 

The largest percentage of all Bus-to-POV collision events occurred as buses 
moved through intersections.

THE DATA

Bus-to-POV 

Collision 

Events

                              

                        

                           

                              

                

   

   

   

   

   

40%

27%

18%

14%

<1%

Moving in Intersection (9,945)

Moving Mid-Block (6,641)

At/Around Bus Stops (4,407)

Stopped Away From Stop (3,501)

All Others (104)
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Bus-to-Person Collisions by Location

The largest percentage of bus-to-person collisions events occurred while buses 
were within intersections.

THE DATA

                          

               

                         

               

   

   

   

  

Bus-to-Person 

Collision Events

40%

35%

24%

<1% All Others (20)

At/Around Bus Stops (528)

Mid-Block (750)

Within Intersections (871)
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Recommended Actions

Transit agencies that focus on bus operator vision impairment as a safety hazard 
may consider the below categories of safety risk mitigations, among others:

Vehicle Design

1. Vehicles 

2. Vehicle Systems 

Operator Driving 
Policies and Procedures

1. Scanning 

2. Square Left Turns
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Future Bus Safety Collision Prevention Initiatives

Bus 

Manufacturers 

Roundtable

Online-based 

safety 

manager

training 

covering best 

practices

Research 

dedicated to 

bus design 

standards and 

best practices

Research on 

causal factors 

of bus-to-POV 

collisions
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Assaults on Transit Workers
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Major Assaults on Transit Workers
Fatalities & Injuries: CY 2018–23

CY 2018–23

Fatality & Injury 

Rate
         

    
     

     
     

 

  

  

  

                        

Data as of: Apr 2, 2024Source: National Transit Database (NTD). CY 2023 data are preliminary.
Combined fatality and injury rate is calculated per 100 Million Vehicle Revenue Miles (100M VRM).

Events 374 435 292 345 463 656

Fatalities 0 1 1 11 2 2

Injuries 375 440 293 354 474 650

Raw Event, 

Fatality, and 

Injury Counts
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Major Assaults on Transit Workers 
Fatalities & Injuries on Rail: CY 2018–23

CY 2018–23

Rail Fatality & 

Injury Rate
     

     
          

          

 

  

  

  

                        

Data as of: Apr 2, 2024Source: National Transit Database (NTD). CY 2023 data are preliminary.
Combined fatality and injury rate is calculated per 100 Million Vehicle Revenue Miles (100M VRM).

Vehicle 66% 62% 49% 34% 51% 39%

Station 34% 38% 51% 56% 48% 61%

Other 0% 0% 0% 9% 1% 0%

Percentage of 

Fatalities and 

Injuries by 

Location



23

CY 2018–23

Bus Fatality & 

Injury Rate             
     

          

 

  

  

  

                        

Data as of: Apr 2, 2024Source: National Transit Database (NTD). CY 2023 data are preliminary.
Combined fatality and injury rate is calculated per 100 Million Vehicle Revenue Miles (100M VRM).

Vehicle 92% 95% 91% 92% 94% 87%

Station 6% 5% 6% 7% 5% 10%

Other 2% 1% 2% 1% 1% 3%

Percentage of 

Fatalities and 

Injuries by 

Location

Major Assaults on Transit Workers 
Fatalities & Injuries on Bus: CY 2018–23
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Assault on Transit Workers 
New NTD Data Collection: 2023

Data as of: Apr 2, 2024

Most events reported are non-physical assaults

All Reported Transit Worker Assaults and Homicides by Severity:

April–December 2023

Source: National Transit Database (NTD). CY 2023 data are preliminary.
*Starred categories are events that do not result in a transit worker fatality or injury. 

This New Data 

Collection Started 

April 2023

 omicide  vents    

In ury  nly

Assault  vents      

  ysical
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 on   ysical
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Assaults on Transit Workers: NTD Reporting 
Requirements

Full reporters

Report major events via form S&S-40 

within 30 days of the event. 

Report non-major events via form 

S&S-50 monthly.

Reduced reporters

Report major and non-major events 

via form S&S-60 annually, 

four mont s after t e reporter’s 

fiscal year expires.

New NTD Reporting Requires 

the Who, What, and Where of 

Assaults on Transit Workers.

New Reporting Resources 

Now Available! 

New Technical Resource Guides will 

support transit agencies with 

additional data reporting 

requirements. 

https://www.transit.dot.gov/assaults
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Fatigue Risk Management
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Why Transit Worker Fatigue?

• Transit worker fatigue is a “serious problem”

•  ours of service is a “fundamental  initial pillar of a Safety Management 

System (SMS) framework and should be implemented by FTA as soon as 

possible”

Transit Advisory Committee for Safety (TRACS)

Existing Federal Regulations

• Federal Motor Carrier Safety Administration

• Federal Railroad Administration

• Federal Aviation Administration

• United States Coast Guard
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Why Transit Worker Fatigue?

2022

The pedestrian lost his 

balance and leaned 

backwards into the 

streetcar's path and 

was injured ... upon 

review of video, the 

Operator appeared to 

be sleeping while the 

streetcar was in motion.

2022

“The operator stated 

that as he was 

traveling on Washington 

Ave., he fell asleep at 

the wheel and went 

onto the sidewalk, 

and contacted two 

electrical 

poles.”

2022

“[I]t appears t e 

operator started to nod 

off (potentially falling 

asleep). The bus drifted 

off of the road, over the 

curb contacting a light 

pole, bus stop location 

sign, cement box and 

t en came to rest.”

Source: National Transit Database and State Safety Oversight Reporting Tool
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Why Transit Worker Fatigue?
CTA O’Hare Airport 

Derailment (March 2014)

Denver RTD Derailment 

(March 2023)

WMATA Derailment (June 2009)
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FTA Fatigue Resources Website

For additional information and links to resources on transit worker fatigue, 

please visit: www.transit.dot.gov/fatigue  

http://www.transit.dot.gov/fatigue
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Drug & Alcohol Program 
Updates
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Marijuana 6,722

Cocaine 826

PCP 39

Opioids 245 Amphetamines 465

2023 Test Positives by Drug

Marijuana

Cocaine

PCP

Opioids

Amphetamines

Drug and Alcohol Testing Trends
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Drug and Alcohol Testing Trends
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Oral Fluid Testing

Oral Fluid Testing Not Yet Allowed: While the final rule for oral fluid testing went into 

effect on June 1, 2023, employers cannot use oral fluid testing at this time.

Please refer to ODAPC's website for the latest information.

What 

happened?

This final rule amends 

the U.S. Department of 

Transportation’s 

regulated industry drug 

testing program to 

include the option to 

conduct oral fluid 

drug testing.

When was it 

effective?

The rule became 

effective June 1, 2023

Why did it 

change?

In 2019, the U.S. 

Department of Health 

and Human Services 

published its final rule 

authorizing oral fluid 

drug testing for Federal 

Workplace Drug Testing 

programs.

How will it 

impact transit 

providers?

This methodology for 

drug testing will help 

combat employee 

cheating on urine drug 

tests and provide a less 

intrusive means of 

achieving the safety 

goals of the program. 
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DEA Issues NPRM to Transfer Marijuana from
Schedule I to Schedule III Drug

Impact on DOT and Concerns

HHS would remove 
Marijuana from the 

testing panel

Which means...

Marijuana would 
be treated like 

other medications

And unfortunately...

USDOT is 

currently unable 

to test for 

Marijuana use, 

like testing for 

alcohol use
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Warning on CBD and THC Products

REMINDER!

DOT Does Not Authorize the Use of Marijuana. FTA would like to remind 
employers that although many states have legalized the use of recreational 
and medical marijuana, these state initiatives do not have any bearing on 

D T’s regulated drug testing program. D T’s Drug and Alco ol Testing 
Regulation – 49 CFR Part 40 – does not authorize the use of Schedule I 

drugs, including marijuana, for any reason. ODAPC has several public notices 
addressing marijuana use by DOT covered employees. These notices are 

available to view and download on  DA C’s website.

!!

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.transportation.gov%2Fodapc%2Fprogram-guidance&data=05%7C02%7Ckristen.fredrich%40dot.gov%7C80a11e52e8db47b5c37908dc5e18c3f8%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638488707665773911%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=L4W0pGskN8w3dxwvLarp2PxbMIYYr1frDHCcbmc5Eck%3D&reserved=0
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Drug and Alcohol Program Resources 

Check out our webpage for more information 

about our Drug and Alcohol Program
Check out our webpage to read the 

Drug and Alcohol Program Newsletter

https://www.transit.dot.gov/drug-alcohol-program
https://www.transit.dot.gov/regulations-and-programs/safety/drug-alcohol-regulation-updates-newsletters
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FTA Transit Safety and Oversight Resources

Signup for 

GovDelivery

Read our TSO 

Spotlight Newsletter

Check out our 

Conference 

Presentations

Follow us on 

LinkedIn



Thank you!

Joe DeLorenzo

202-366-5080

joseph.delorenzo@dot.gov


	Introduction
	Slide 1: FTA Safety Update
	Slide 2: Agenda

	Regulatory Update
	Slide 3: Safety Regulatory Updates
	Slide 4: FTA Regulatory Agenda
	Slide 5: FTA Guidance
	Slide 6: PTASP–National Safety Plan Connection
	Slide 7: Role of the Safety Committee in SMS

	State of Rail & Bus Safety
	Slide 8: State of Rail and Bus Transit Safety
	Slide 9: State of Rail Transit Safety – Annual Trends
	Slide 10: Sources of Rail Transit Fatalities and Injuries
	Slide 11: State of Bus Transit Safety – Annual Trends
	Slide 12: Sources of Bus Transit Fatalities and Injuries

	Bus Collisions
	Slide 13: Bus Collisions
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

	ATW
	Slide 20: Assaults on Transit Workers
	Slide 21: Major Assaults on Transit Workers Fatalities & Injuries: CY 2018–23
	Slide 22: Major Assaults on Transit Workers  Fatalities & Injuries on Rail: CY 2018–23
	Slide 23: Major Assaults on Transit Workers  Fatalities & Injuries on Bus: CY 2018–23
	Slide 24: Assault on Transit Workers  New NTD Data Collection: 2023
	Slide 25: Assaults on Transit Workers: NTD Reporting Requirements

	Fatigue
	Slide 26: Fatigue Risk Management
	Slide 27: Why Transit Worker Fatigue?
	Slide 28: Why Transit Worker Fatigue?
	Slide 29: Why Transit Worker Fatigue?​
	Slide 30: FTA Fatigue Resources Website

	D&A
	Slide 31: Drug & Alcohol Program Updates
	Slide 32: Drug and Alcohol Testing Trends
	Slide 33: Drug and Alcohol Testing Trends
	Slide 34: Oral Fluid Testing
	Slide 35: DEA Issues NPRM to Transfer Marijuana from  Schedule I to Schedule III Drug
	Slide 36: Warning on CBD and THC Products
	Slide 37: Drug and Alcohol Program Resources 
	Slide 38: FTA Transit Safety and Oversight Resources

	Closing
	Slide 39: Thank you!




