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Section I. Applicant Information
Section I. Applicant Information
Is this a resubmission due to an invalid/error message from FTA?
Is this a resubmission due to an invalid/error message from FTA?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Project Location:
Project Location:
Project Location:
Congressional Districts (Project Location)
Congressional Districts (Project Location)
Congressional District
Section II. Project Information
Section II. Project Information
(descriptive title of this project)
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Section III.  Evaluation Criteria
Section III.  Evaluation Criteria
*** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Address each of the evaluation criteria as described in the Notice of Funding Opportunity.
Demonstrated Need
Demonstrated Need
Strength of the Work Plan, Schedule and Process
Strength of the Work Plan, Schedule and Process
Project Proposed Milestones (Timeline)
Project Proposed Milestones (Timeline)
Timeline Item Description
Timeline Item Date
Partnership Provision
Partnership Provision
Funding Commitments
Funding Commitments
Project Budget
Project Budget
Description
QTY
Federal TOD Amount
TOD Match Amount
Total Cost
Other Federal Funds
Other Funds
Total:
Project Scalability
Project Scalability
Is the project scope scalable?
Is the project scope scalable?
Section IV. Additional Considerations (NOFO Section E.2)
Section IV. Additional Considerations (NOFO Section E.2)
Nonattainment Area
Nonattainment Area
Is your comprehensive or site-specific TOD planning study located in or will impact a  nonattainment or maintenance area for any of these National Ambient Air Quality  Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
Does the project support the Justice40 Initiative?
Environmental Justice Populations
Environmental Justice Populations
Is there an environmental justice (EJ) population located within the study area?
Is there an environmental justice (EJ) population located within the study area?
Is there an environmental justice (EJ) population located within the study area?
Climate Change
Climate Change
Racial Equity/Barriers to Opportunity
Racial Equity/Barriers to Opportunity
Does the planning study address racial equity or barriers to opportunity  (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
House America
House America
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Justice40
Justice40
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Justice40 Population Impacted
Justice40 Population Impacted
Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
Actual or Estimated Annual Ridership Count
%
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
Was this estimate generated using the Justice40 online mapping tool?
Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
Was this estimate generated using the Justice40 online mapping tool?
Value Capture
Value Capture
Mixed-Income
Mixed-Income
Community Input
Community Input
Affordable Housing
Affordable Housing
Community Development
Community Development
9.0.0.2.20120627.2.874785
0
1
Large Urbanized Area (200,000+ people)
Description of Service Provided and Areas Served:
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AR-003
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CA-031
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CA-037
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CA-041
CA-042
CA-043
CA-044
CA-045
CA-046
CA-047
CA-048
CA-049
CA-050
CA-051
CA-052
CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CO-008
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
DC-001
DE-001
FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
FL-021
FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
FL-028
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
GA-008
GA-009
GA-010
GA-011
GA-012
GA-013
GA-014
GU-001
HI-All
HI-001
HI-002
IA-All
IA-001
IA-002
IA-003
IA-004
ID-All
ID-001
ID-002
IL-All
IL-001
IL-002
IL-003
IL-004
IL-005
IL-006
IL-007
IL-008
IL-009
IL-010
IL-011
IL-012
IL-013
IL-014
IL-015
IL-016
IL-017
IN-All
IN-001
IN-002
IN-003
IN-004
IN-005
IN-006
IN-007
IN-008
IN-009
KS-All
KS-001
KS-002
KS-003
KS-004
KY-All
KY-001
KY-002
KY-003
KY-004
KY-005
KY-006
LA-All
LA-001
LA-002
LA-003
LA-004
LA-005
LA-006
MA-All
MA-001
MA-002
MA-003
MA-004
MA-005
MA-006
MA-007
MA-008
MA-009
MD-All
MD-001
MD-002
MD-003
MD-004
MD-005
MD-006
MD-007
MD-008
ME-All
ME-001
ME-002
MI-All
MI-001
MI-002
MI-003
MI-004
MI-005
MI-006
MI-007
MI-008
MI-009
MI-010
MI-011
MI-012
MI-013
MN-All
MN-001
MN-002
MN-003
MN-004
MN-005
MN-006
MN-007
MN-008
MO-All
MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
MP-001
MS-All
MS-001
MS-002
MS-003
MS-004
MT-001
MT-002
NC-All
NC-001
NC-002
NC-003
NC-004
NC-005
NC-006
NC-007
NC-008
NC-009
NC-010
NC-011
NC-012
NC-013
NC-014
ND-001
NE-All
NE-001
NE-002
NE-003
NH-All
NH-001
NH-002
NJ-All
NJ-001
NJ-002
NJ-003
NJ-004
NJ-005
NJ-006
NJ-007
NJ-008
NJ-009
NJ-010
NJ-011
NJ-012
NM-All
NM-001
NM-002
NM-003
NV-All
NV-001
NV-002
NV-003
NV-004
NY-All
NY-001
NY-002
NY-003
NY-004
NY-005
NY-006
NY-007
NY-008
NY-009
NY-010
NY-011
NY-012
NY-013
NY-014
NY-015
NY-016
NY-017
NY-018
NY-019
NY-020
NY-021
NY-022
NY-023
NY-024
NY-025
NY-026
OH-All
OH-001
OH-002
OH-003
OH-004
OH-005
OH-006
OH-007
OH-008
OH-009
OH-010
OH-011
OH-012
OH-013
OH-014
OH-015
OK-All
OK-001
OK-002
OK-003
OK-004
OK-005
OR-All
OR-001
OR-002
OR-003
OR-004
OR-005
OR-006
PA-All
PA-001
PA-002
PA-003
PA-004
PA-005
PA-006
PA-007
PA-008
PA-009
PA-010
PA-011
PA-012
PA-013
PA-014
PA-015
PA-016
PA-017
PR-001
RI-All
RI-001
RI-002
SC-All
SC-001
SC-002
SC-003
SC-004
SC-005
SC-006
SC-007
SD-001
TN-All
TN-001
TN-002
TN-003
TN-004
TN-005
TN-006
TN-007
TN-008
TN-009
TX-All
TX-001
TX-002
TX-003
TX-004
TX-005
TX-006
TX-007
TX-008
TX-009
TX-010
TX-011
TX-012
TX-013
TX-014
TX-015
TX-016
TX-017
TX-018
TX-019
TX-020
TX-021
TX-022
TX-023
TX-024
TX-025
TX-026
TX-027
TX-028
TX-029
TX-030
TX-031
TX-032
TX-033
TX-034
TX-035
TX-036
TX-037
TX-038
UT-All
UT-001
UT-002
UT-003
UT-004
VA-All
VA-001
VA-002
VA-003
VA-004
VA-005
VA-006
VA-007
VA-008
VA-009
VA-010
VA-011
VI-001
VT-001
WA-All
WA-001
WA-002
WA-003
WA-004
WA-005
WA-006
WA-007
WA-008
WA-009
WA-010
WI-All
WI-001
WI-002
WI-003
WI-004
WI-005
WI-006
WI-007
WI-008
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WV-002
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AL-001
AL-002
AL-003
AL-004
AL-005
AL-007
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AR-001
AR-002
AR-003
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AZ-002
AZ-003
AZ-004
AZ-005
AZ-006
AZ-007
AZ-008
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CA-001
CA-002
CA-003
CA-004
CA-005
CA-006
CA-007
CA-008
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CA-011
CA-012
CA-013
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GA-001
GA-002
GA-003
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IL-004
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IL-014
IL-015
IL-016
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IN-001
IN-002
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IN-004
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KS-002
KS-003
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KY-002
KY-003
KY-004
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LA-002
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LA-004
LA-005
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MA-001
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MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
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NC-014
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NJ-001
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NM-001
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NY-008
NY-009
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NY-017
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OH-002
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OH-004
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OH-006
OH-007
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OK-002
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OK-005
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OR-002
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PA-017
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RI-001
RI-002
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SC-001
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SC-004
SC-005
SC-006
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TN-001
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TN-004
TN-005
TN-006
TN-007
TN-008
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TX-001
TX-002
TX-003
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Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity):
Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
1
If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable):
If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable): 
If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable):
Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work:
Provide information on the source, availability, and supporting documentation for the matching funds:
1
Provide explanation of scalability with specific references to the budget line items above.
1
Identify the nonattainment or maintenance area(s):
1
Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households:
For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance.
1
If yes, please describe:
1
If yes, please describe:
1
Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2):
Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2):
1
1
If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements.
Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project.
Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work.
Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.
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	lbl_hidden_txt_BRTProject: If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable)
	Demonstrated Need (4000 characters):: The site's redevelopment will enhance economic development and ridership by creating a regional destination. Infrastructure, including railroad lines and the 1st Avenue North viaduct, isolates this emerging business cluster. The Sloss Furnaces, STERIS Corporation, and Sloss Real Estate holdings must evolve from a historically industrial area into a vibrant, mixed-use, mixed-income neighborhood with an expanded workforce and affordable housing options. While adding the BRT station stop, we need to expand access to meet the transit demand by connecting into neighborhoods. The proposed transit-oriented development (TOD) project facilitates multimodal connectivity and accessibility, positively impacting the Sloss Furnaces station stop, one of 32 stops in the Birmingham Xpress BRT corridor. The project revitalizes and promotes equity in a once-blighted and racially segregated area by increasing transit access and providing access to new housing, the arts, education, food, entertainment, and other quality-of-life activities. The project will increase access to transit hubs for pedestrian and bicycle traffic. Birmingham, a city of parks, includes Railroad Park, Red Mountain Park, Ruffner Mountain Park, and Vulcan Park, offering outstanding outdoor recreation throughout the city's heart. The Fresh Water Land Trust plans to expand the Red Rock Trail to the new Sloss bike path, which currently has 130 miles built and is scheduled for 750 miles. This path will be adjacent to the site, connecting the new neighborhood with downtown Birmingham and beyond. The trail will also connect to the 36-mile beltline loop, linking the BRT station to a growing active transportation network. The proposed redevelopment of the Sloss Furnaces site provides a significant opportunity for mixed-use development, creating a 15-minute neighborhood with retail, office, open space, recreational opportunities, a new workforce, and affordable housing. Building on the success of Pepper Place, with over 350,000 square feet of retail, office, and workshop space and a renowned 25-year-old farmer's market, it provides access to fresh food in an existing food desert area. It also offers a solid foundation for further mixed-use development. For example, the Birmingham Legion, the regional soccer team, plans to build a new 10,000-seat stadium, adding to the region's recreation options. STERIS, an adjacent business, is partnering with the City of Birmingham and Sloss Real Estate to build a workforce and affordable housing. During the Pepper Place redevelopment effort, they committed to hiring 150 new employees and have now hired more than 1,000 and are growing. Given new transit investments and their growing workforce, they are also interested in partnering with BJCTA to increase ridership and develop employee housing opportunities. With many partners and stakeholders involved, we plan a robust planning process and anticipate additional infrastructure needs. Understanding how to expand further and increase ridership of the new BRT line is crucial. We will need additional infrastructure to maximize the city's investment alongside planned private-sector capital. The redevelopment of this site represents a true public-private partnership with significant private-sector participation. BJCTA leads the city's new BRT line and station expansion. Sloss Real Estate handles site development activities. Birmingham Legion oversees the new soccer stadium. STERIS Instrument Management Services leads the latest workforce and affordable housing initiatives. Additionally, Jimmie Hale Mission, a homeless support shelter nonprofit established in 1944, is excited about the opportunities this project can bring to its clientele. The TOD planning grant will ensure that we leverage each party's investments to support and amplify every aspect of the redevelopment effort. This grant will enable the exploration and vision needed to allow this unique feature of Birmingham to fulfill its promise.
	lbl_hidden_txt_demonstratedNeed: Demonstrated Need
	Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work (4000 characters):: BJCTA, in conjunction with Sloss Furnaces and with the support of the Regional Planning Commission and the City of Birmingham, recognizes that "better planning can help reduce costs for American families and reduce the impacts of transportation on climate and air quality." This project connects area residents to the Sloss Furnaces station stop of BJCTA's new bus rapid transit line, located at the center of a growing neighborhood revitalization hub. This hub includes an emerging arts and entertainment district, medical biotech, affordable housing, and recreational opportunities such as access to pedestrian and bike trails (the Red Rock Trail) and a new soccer stadium. Additionally, this site lies in an economic development opportunity zone.The purpose of the TOD planning process is to provide stakeholders – local property owners and businesses, the Sloss Furnaces National Historic Landmark, the City of Birmingham, and its residents and visitors – with a series of efficiently implementable projects to improve existing access, circulation, and safety, while making the district attractive to new businesses and institutions. A formal agreement between stakeholders and appropriate city departments will be necessary to provide the funding needed to develop the proposed concepts further and implement these initial improvements.Over the coming year, based on the attached timeline, a partnership with the City of Birmingham and Sloss Furnaces Foundation proposes to create a vision leading to a viable and implementable Master Plan. The work plan will begin with a project kickoff and stakeholder engagement phase, establishing project teams, engaging stakeholders, and outlining project goals. This phase will deliver a stakeholder engagement plan, a kickoff meeting summary, and a project charter. We will then analyze existing conditions to assess current infrastructure, land use, transportation, and environmental conditions. The deliverables will include an existing conditions report, GIS maps, and a data collection summary.Next, a visioning and goal-setting phase will involve workshops and public meetings to develop a shared vision and goals. The deliverables will be a vision and goals document, workshop summaries, and public meeting reports. Next, we will create initial TOD concepts during the concept development phase, including infrastructure improvements, land use plans, and connectivity enhancements. The deliverables will include concept plans, renderings, and a feasibility analysis.The draft master plan phase will compile a draft master plan integrating feedback from stakeholders and the public. The deliverables for this phase will include the draft master plan document, presentation materials, and feedback summaries. Finally, the final, complete master plan and implementation strategy phase will finalize the master plan with a detailed implementation strategy, phasing, and funding plan. The deliverables will include the final master plan document, implementation strategy, funding plan, and phased project schedule.Sloss Furnaces, a historic landmark and the only 19th-century blast furnace in the U.S. has already begun assessing the preservation of the physical facility. Upon completion, the Master Plan will include a thoughtful sequencing of activities, starting with projects to be completed within the next 1-3 years and directed toward a long-term vision to meet Sloss Furnaces' full potential. The TOD planning grant will ensure that each process step is meticulously documented and shared with the FTA, providing transparency and accountability. Regular updates and interim reports will be submitted to keep all stakeholders informed and engaged. This collaborative effort will lay the foundation for a sustainable and vibrant mixed-use neighborhood, enhancing connectivity, economic development, and quality of life for residents and visitors alike.
	lbl_hidden_txt_workPlan: Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work
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	Insert Project Timeline Item: 
	Partnership Provision (4000 characters):: The partners listed below have agreed to collaborate on the planning necessary for developing this transit-oriented neighborhood. Specifically, each organization has committed to:Birmingham Jefferson County Transit Authority (BJCTA): As the agency responsible for the development, maintenance, and operation of the entire BRT system, BJCTA commits to fully participating in the planning of the TOD neighborhood adjacent to the BRT station. This includes planning and seeking funding to implement the infrastructure improvements required to enhance station access, developing a marketing plan to increase ridership, and providing staff support and leadership for the entire project.City of Birmingham: The city commits to full participation from all necessary departments during the planning and implementation of the new Sloss Furnaces TOD neighborhood. Departments include, but are not limited to, the Transportation Department, the Planning and Zoning Department, and the Mayor's Office. Activities include providing city leadership, seeking implementation grants, auditing land use codes and ordinances for smoother implementation, exploring additional policies or requirements to assist in implementation and replication at other BRT station stops, and ensuring coordination and support across all necessary city departments.Sloss Real Estate: As the lead entity responsible for the planning efforts of the Sloss Furnaces TOD neighborhood, Sloss Real Estate commits to coordinating and leading the planning of this newly revitalized neighborhood. Having already dedicated considerable resources and time to this effort, Sloss Real Estate is committed to creating this new TOD neighborhood.Sloss Furnaces Foundation: The Foundation is fully committed to providing the $160,000 matching funds for the requested $800,000 grant. Additionally, the foundation will be a full leadership partner in developing the new TOD neighborhood around the Sloss Furnaces.STERIS: STERIS commits to participating in the planning efforts for the workforce and affordable housing adjacent to their headquarters. Additionally, STERIS will work with the city, BJCTA, and Sloss Real Estate to enhance access from their headquarters to the Sloss Furnaces Station stop. This includes developing marketing materials for their employees, participating in incentive programs, and discussing modifications to their current parking requirements to better align with station access.Additionally, several other partners are vested in the project and have committed to support, full participation, and in-kind staff support as needed. These partners include:●        Alabama Urbanists Coalition●        Birmingham Legion Soccer Team●        Community Foundation of Greater Birmingham●        Congresswoman Terri Sewell●        Freshwater Land Trust●        Jimmie Hale Mission●        Regional Planning Commission of Greater Birmingham●        REV Birmingham●        Urban Land Institute●        Via TransportationAll partners involved in this project understand that this area will soon be an internationally recognized destination. It is essential that workforce housing is integrated into the site now to ensure Sloss Furnaces’ legacy of providing access to opportunities for under-resourced communities.
	lbl_hidden_txt_partnershipProvision: Partnership Provision
	Matching Funds Amount: 160000.00
	lbl_hidden_num_matchingFunds: Matching Funds Amount
	Provide information on the source, availability, and supporting documentation for the matching funds (4000 characters):: The total matching funds committed for this project amount to $160,000. The Sloss Furnaces Foundation, which has pledged its support to the TOD planning initiative, will provide the matching funds. The foundation has allocated these funds for this project, ensuring their availability. A Letter of Commitment from the Sloss Furnaces Foundation has already been provided and will be attached to the application. This letter outlines the foundation's pledge to give the $160,000 in matching funds and includes a statement confirming the funds' availability and their allocation for this specific initiative.If awarded, the Sloss Furnaces Foundation will provide additional supporting documentation further to demonstrate the availability and commitment of the matching funds:Financial Statements: These statements demonstrate the foundation's capacity to fulfill its commitment, showing the earmarked funds for the TOD planning project.Board Resolution: This is a copy of the board resolution formally approving the allocation of the $160,000 in matching funds. The board members will sign this document, which includes the resolution's date.Bank Statement or Proof of Funds: A recent bank statement or proof of funds document showing the available balance and confirming that the $160,000 is readily accessible for the project.These documents will collectively demonstrate the Sloss Furnaces Foundation's commitment and the availability of the matching funds for the TOD planning project, ensuring the project has the necessary resources to proceed as planned. Additionally, the city, BJCTA, and Sloss Real Estate are actively seeking other state and federal grants to assist with the project's planning and implementation.
	lbl_hidden_txt_sourceMatchingFunds: Provide information on the source, availability, and supporting documentation for the matching funds
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	lbl_hidden_gridTable_budgetRepeatable: Project Budget
	Insert Project Budget Item: 
	Grand Total  - Federal TOD Amount: 640000.00
	lbl_hidden_num_TotalFederalAmnt: Grand Total - Federal TOD Amount
	Grand Total - TOD Match Amount: 160000.00
	lbl_hidden_num_TotalLocalMatch: Grand Total - TOD Match Amount
	Grand Total - Other Federal Funds: 0.00
	lbl_hidden_num_TotalOtherFederal: Grand Total - Other Federal Funds
	Grand Total - Other Funds: 0.00
	lbl_hidden_num_TotalOther: Grand Total - Other Funds
	Grand Total - Total Cost: 800000.00
	lbl_hidden_num_TotalTotalCost: Grand Total - Total Cost
	lbl_hidden_rbl_IsScalable: Is the project scope scalable?
	If Yes, specify minimum Federal Funds necessary: 640000.00
	lbl_hidden_num_minFederalFunds: Specify minimum Federal Funds necessary
	Provide explanation of scalability with specific references to the budget line items above. (4000 characters): Given the extensive community engagement required, the full scope of the outlined TOD project is expected to cost $1,000,000. However, this project can still be effectively planned with a $800,000 budget of $640,000 in federal funds and a $160,000 local match. This scalability projection is based on the components and stated activities of the attached site development plan.Several budget line items have been adjusted to achieve this scalable budget. Stakeholder engagement and public outreach costs will be reduced from $50,000 to $25,000 by optimizing public meetings, workshops, and outreach materials while maintaining essential engagement activities. The existing conditions analysis budget will be scaled down from $40,000 to $25,000, streamlining data collection and analysis to focus on critical areas.Visioning and goal-setting expenses will be optimized from $40,000 to $25,000 by leveraging digital tools for workshops and public meetings, reducing costs while gathering essential input. Concept development will see a reduction from $125,000 to $75,000, focusing on crucial TOD concepts and feasibility studies to ensure impactful outcomes.The draft master plan budget will be adjusted from $50,000 to $40,000, integrating stakeholder feedback and detailed design plans efficiently while maintaining quality and comprehensiveness. Public review and feedback costs will be scaled down from $33,000 to $20,000 by utilizing virtual platforms to lower expenses during the presentation and feedback collection stages.The budget for the final master plan will be reduced from $75,000 to $65,000, ensuring thorough planning. Implementation planning will be reduced from $50,000 to $35,000 by leveraging the partner's existing work and additional implementation funding. Finally, phasing planning will be reduced from $35,000 to $20,000, and the contingency funding, usually 10% of the entire project, will be reduced to 5% of total project costs.This scalable approach ensures that even with a reduced budget of $800,000, the essential components of the TOD planning effort can still be effectively achieved. The adjustments in the budget line items maintain the project's integrity and objectives, ensuring a comprehensive and impactful planning process.
	lbl_hidden_txt_scalabilityExpl: Provide explanation of scalability with specific references to the budget line items above
	lbl_hidden_rbl_IsLocated: Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
	Identify the nonattainment or maintenance area(s) (4000 characters):: Since April 2005, the Birmingham metropolitan planning area, specifically Jefferson County, has been designated as an air quality nonattainment area for particulate matter smaller than 2.5 microns in diameter (PM2.5). The planning area is also defined as a maintenance area for ground-level ozone. This proposed project lies in eastern Birmingham, Alabama, less than two miles from the eastern terminus of the BRT corridor.
	lbl_hidden_txt_identifyNonattainment: Identify the nonattainment or maintenance area(s)
	lbl_hidden_rbl_IsEnvironmentalJustice: Is there an environmental justice (EJ) population located within the study area?
	Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households (4000 characters):: The TOD planning study actively engages with Environmental Justice (EJ) populations, including low-income individuals, minorities, seniors, youth, and Limited English Proficiency (LEP) populations, who benefit most from BJCTA services. Most of the agency's transit routes are within the Equity Emphasis Areas (EEAs) of Jefferson County, Alabama, with the eastern section of Birmingham and Sloss Furnaces being critical focus areas. To ensure these communities are involved, the study includes regular community meetings and workshops in accessible locations, surveys distributed in multiple languages, and feedback mechanisms to capture various perspectives. Partnerships with local advocacy groups further enhance outreach and representation.The proposed TOD project around the Sloss Furnaces BRT aims to transform a formerly industrial area into a vibrant, mixed-use neighborhood, offering job opportunities and affordable housing. As the city's first TOD project, it can serve as an example for redeveloping other vital stations to include more TOD elements. This is essential, as research shows that TODs in lower- and higher-income areas are more likely to increase ridership among residents. Consequently, more TODs in Birmingham can significantly address multiple environmental justice impacts.The project addresses the needs of disadvantaged neighborhoods by improving transit access and enhancing connectivity to quality-of-life resources such as housing, education, entertainment, and healthy food choices. Importantly, there is no existing housing on or adjacent to the site, eliminating concerns about displacement. The project partners are committed to creating a mixed-use, mixed-income neighborhood that provides equal or greater access to the benefits of redevelopment, ensuring that the underserved communities in Birmingham gain from the project while avoiding adverse impacts.
	lbl_hidden_txt_describePopulation: Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households
	For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance (4000 characters).: It has been widely reported that in the 1960s, truckers traveling to Birmingham christened it the "Pittsburgh of the South" because, as soon as they reached the city's outskirts, they could see an orange haze over the area. Since the 1960s, research has shown that air pollutants from industry and vehicle emissions are altering our climate, increasing the severity and number of storms, and changing weather patterns.One of the best ways to reduce the impact on the climate is to drive less. To achieve that goal, we need to build more compact transit, walking, and biking infrastructure to help replace some car trips with non-motorized trips. Birmingham's new BRT line provides the foundation to help residents shift from driving to transit, and the latest and expanded trails will help increase active transportation trips. This new TOD neighborhood, including the addition of the soccer stadium, can serve as a regional example of aligning land use and transportation to mitigate climate impact and create an economic development engine for previously underutilized land parcels.Creating a mixed-use, walkable neighborhood will:1. Reduce vehicle miles traveled and thus reduce vehicle emissions.2. Create opportunities for more compact mixed-use development, facilitating active transportation of walking and biking throughout the new neighborhood.3. Reduce urban heat island impact by reducing parking lot sizes in exchange for more open space and recreational areas.Additionally, the planning effort around the BRT station will explore how land use at other station stops along the line might be suitable for shared parking opportunities. This strategy will be essential as the 10,000-seat soccer stadium comes online. Instead of building acres of parking, the city can leverage excess parking in the evening and focus on transporting soccer fans via the BRT lines. This approach will decrease vehicle miles traveled, reduce the need for more surface-level parking lots, and lower heat island potential. It will also serve as an educational tool, providing fans with a direct experience of how easy and convenient it is to ride the BRT.Adapting to and mitigating the changing climate requires cities to undertake dozens of actions and strategies. One of the cities' most potent tools is determining where and how they grow and develop. Encouraging more compact, walkable mixed-use development integrated with housing is essential for reducing vehicle emissions, stormwater runoff, and urban heat island impacts, all contributing to climate change mitigation and adaptation strategies.
	lbl_hidden_txt_climateChange: For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance
	lbl_hidden_rbl_IsRacialEquity: Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
	If yes, please describe (4000 characters):: The proposed TOD project addresses racial equity and barriers to opportunity through several strategic approaches:First, it aims to avoid, minimize, or mitigate disproportionately high and adverse effects on minority and low-income populations. The project addresses environmental disparities affecting marginalized communities by incorporating green spaces, improving air quality, and enhancing access to essential services. One example is increasing access to fresh foods in a food desert through the 25-year-old farmer's market.Second, the project ensures full and fair participation by all Equity Emphasis Areas (EEAs) in planning. This includes actively engaging with affected communities to gather input and address their needs, fostering a more inclusive and equitable development process.Third, the project aims to improve economic opportunities for minority and low-income populations. A recent Brookings Institute report highlighted that access to a car in Birmingham increases job access by 100%. However, many majority-Black census tracts in Birmingham report low car ownership, with one tract adjacent to downtown showing that 47% of households do not own a car. The TOD project directly combats this lack of economic opportunity by placing housing and jobs near alternative modes of transportation, such as the 1st Ave N BRT stop and the 32nd St Bike Lanes. By enhancing job accessibility for residents without cars, the project fosters economic empowerment.Fourth, this project can help mitigate significant health impacts for many Birmingham residents. It will focus on planning a small connector trail to link the TOD neighborhood to over 139 miles of existing bike trails. Additionally, improving pedestrian access to the BRT station from nearby and adjacent areas will increase pedestrian activity. These natural movements have been shown to have positive health outcomes, particularly in under-resourced communities.The TOD project addresses racial equity and barriers to opportunity while actively promoting a more inclusive and economically vibrant Birmingham. By integrating transportation infrastructure with housing and employment opportunities, the project seeks to create a more equitable urban development model, ensuring that all residents, significantly those historically marginalized, can benefit from improved accessibility and economic opportunities.
	lbl_hidden_txt_describeRacialEquity: If yes, please describe
	lbl_hidden_rbl_IsPlanningStudy: Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
	If yes, please describe (4000 characters):: Adjacent to the Sloss Furnaces Station stop is the Jimmie Hale Mission, an 80-year-old nonprofit organization that provides comprehensive support to individuals experiencing homelessness. The Mission offers essential services, including meals, clothing, housing, counseling, vocational training, and social services to around 150 men, women, and children daily. It also delivers over three hundred meals to shut-ins on significant holidays and serves as Birmingham's warming station during freezing weather, providing life-saving shelter and food.Access issues related to the BRT station have hindered residents from reaching the Jimmie Hale Mission, thus limiting its impact. This TOD planning grant will be instrumental in identifying and implementing the necessary infrastructure improvements to enhance accessibility to the Mission's services, ensuring those in need can access the critical support Jimmie Hale offers more easily. In addition to improving access to existing services, the City of Birmingham is collaborating with Jimmie Hale Mission to expand its capacity to transition more individuals into permanent housing and reduce reliance on shelters.The TOD planning study comprehensively addresses homelessness by integrating strategies to rehouse households that have experienced homelessness and incorporating affordable housing units into the development pipeline for the Sloss Furnaces site. The plan emphasizes housing equity, affordability, economic development, and enhanced transit access, ensuring a comprehensive approach to addressing homelessness within the TOD planning area.
	lbl_hidden_txt_describeHouseAmerica: If yes, please describe
	lbl_hidden_rbl_IsJustice: Does the project support the Justice40 Initiative?
	Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2) (1000 characters):: The TOD project supports the Justice40 Initiative by prioritizing investments in disadvantaged communities and ensuring equitable distribution of benefits. BJCTA collaborates with its Metropolitan Planning Organization and Regional Planning Commission to analyze transportation patterns in Equity Emphasis Areas (EEAs) and address the needs of low-income and minority populations. Enhancing transit access provides equitable mobility options, reduces transportation barriers, and aims for a 30-minute commute for residents along the BRT line. It includes affordable housing, supporting housing equity, and economic development. The project also addresses environmental impacts like air quality and urban heat islands, benefiting vulnerable communities.In line with Justice40's objectives, the project ensures 40% of benefits—better air quality, lower greenhouse gas emissions, and economic opportunities—reach disadvantaged communities. These advantages can inspire similar efforts in other regions.
	lbl_hidden_txt_justice: Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2)
	Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2) (1000 characters):: The methodology used to determine project eligibility and adherence to the Justice40 Initiative is as follows:-Identify environmental justice (EJ) areas in the metropolitan planning area using census data and geographic information system (GIS) mapping technology.-Overlay transit project using GUS and determine if the project impacts EJ areas.-Determine potential impacts and recommended action items for areas affected by future transit plans.-Identify the residential, employment, and transit patterns of low-income and minority populations so that their needs can be identified and addressed and the benefits and burdens of transit investment can be distributed fairly.-Evaluate and improve the public involvement process to eliminate participation barriers.
	lbl_hidden_txt_justiceMethod: Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2)
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): Minority and Low Income (78%)
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): Limited English Proficiency – non-English speakers (6.4%)
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): Youth— 17 and under (2%)
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): Limited mobility/ disabled and learning impaired 
	lbl_hidden_gridItem_txt_piDesc: Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
	lbl_hidden_gridItem_txt_piDesc: Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
	lbl_hidden_gridItem_txt_piDesc: Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
	lbl_hidden_gridItem_txt_piDesc: Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
	Actual or Estimated Annual Ridership Count: 2209200
	Actual or Estimated Annual Ridership Count: 179200
	Actual or Estimated Annual Ridership Count: 56000
	Actual or Estimated Annual Ridership Count: 3500
	lbl_hidden_gridItem_num_AmountImpacted: Actual or Estimated Ridership Count
	lbl_hidden_gridItem_num_AmountImpacted: Actual or Estimated Ridership Count
	lbl_hidden_gridItem_num_AmountImpacted: Actual or Estimated Ridership Count
	lbl_hidden_gridItem_num_AmountImpacted: Actual or Estimated Ridership Count
	lbl_hidden_gridTable_populationImpactedRepeatable: Justice40 Population Impacted
	Insert Justice40 Population Impacted Item: 
	What is the percentage of Disadvantaged Communities within the project area?: 100
	lbl_hidden_num_percentDisadvComm: What is the percentage of Disadvantaged Communities within the project area?
	lbl_hidden_rbl_IsCEJST: Was this estimate generated using the Climate and Economic Justice Screening Tool (CEJST)?
	lbl_hidden_rbl_IsETC: Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
	If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use (4000 characters)?: N/A
	lbl_hidden_txt_toolsUsed: If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
	Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture (4000 characters).: Value capture from transit projects can significantly enhance property values and generate funding for future improvements. The City of Birmingham proactively uses value capture strategies to support the TOD project around the Sloss Furnaces BRT stop. Recognizing the impact of transit on new development and redevelopment, Birmingham has recently amended its zoning code to eliminate minimum parking requirements. This change aligns with thriving practices in other cities, encouraging redevelopment and mixed-use development near transit lines.In addition to eliminating outdated zoning requirements, the city is working on further amendments to promote diverse housing types and land uses, particularly around transit corridors. These policy changes aim to foster vibrant, walkable neighborhoods and support transit-oriented development by incentivizing property development and investment.Additionally, the city is exploring several financing options to help implement the resulting TOD Master Plan. Specifically, there have been numerous discussions about extending the downtown TIF (Tax Increment Financing) to the Sloss Furnaces station to pay for part of the master plan's implementation. The city is also exploring whether TIFIA (Transportation Infrastructure Finance and Innovation Act) programs or Rail Rehabilitation and Improvement Financing (RIFF) might be appropriate to help finance part of the TOD. RIFF and TIFIA could be beneficial, and the city is committed to exploring these implementation mechanisms.The city's commitment to zoning reform and mixed-use development near transit lines demonstrates an initiative-taking approach to value capture, even without specific financing mechanisms like TIF or RIF. These efforts collectively enhance the potential for increased real estate values and economic development in areas served by transit, benefiting both the project and the broader community.
	lbl_hidden_txt_valueCapture: Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture
	Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements (4000 characters).: The proposed TOD around the Sloss Furnaces BRT Station is designed to transform a former industrial area into a vibrant, mixed-use, and mixed-income neighborhood. This development will include retail spaces, office areas, and numerous affordable housing units. The planning study is guided by a comprehensive site-specific master plan that integrates low-income and affordable housing, ensuring a balanced mix of housing options across the development.The planning and zoning activities are strategically designed to include the required percentage of affordable housing units. This approach supports economic development by creating a lively hub that attracts businesses and residents, thereby increasing transit ridership. Enhancements to pedestrian and cyclist infrastructure are planned, including new pedestrian pathways, crosswalks, and bike racks, ensuring seamless transfers between the BRT, local bus routes, and potential future services. The 14-minute, 0.5-mile walk from the Sloss BRT station to the nearest landmark highlights the need for improved connectivity. Additionally, designing pedestrian access that invites and encourages walking as an active transportation option can positively impact the community's health, making it more welcoming to residents and visitors of all income levels.The project will upgrade pedestrian pathways and cyclist amenities to foster multimodal connectivity and improve accessibility. A new pedestrian walkway connecting adjacent stations will be developed to make the station more accessible and user-friendly for all income brackets.Engaging the private sector through feasibility studies and market analysis is crucial for planning thriving mixed-use and mixed-income developments. Collaborations with businesses and community organizations will be essential for maximizing economic growth opportunities. Infrastructure upgrades, including improved lighting, seating, and shelters, will be planned to support increased transit use and enhance the overall passenger experience across the BRT line.Through inclusive and participatory planning, BJCTA promotes social equity by increasing transit access and opportunities in historically disadvantaged areas. This approach ensures that the development's benefits are distributed equitably and that the needs of all community members are addressed.
	lbl_hidden_txt_mixedIncome: Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements
	Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project (4000 characters).: BJCTA recognizes the importance of engaging traditionally underrepresented populations in decision-making. To this end, BJCTA collaborates with the Metropolitan Planning Organization (MPO) and Regional Planning Commission on Equity Emphasis Areas (EEAs) to analyze transportation patterns and address the needs of low-income and minority populations. This collaborative approach ensures that the benefits and burdens of transportation investments are distributed fairly. For instance, evaluating equity through travel times helps identify disparities in commuting experiences, particularly for those in EEAs who typically face longer commutes.The proposed transit-oriented development (TOD) planning study includes a site-specific master plan focused on mixed-use and mixed-income development around the Sloss Furnaces BRT Station. Infrastructure needs identified through community input include improved transit access, enhanced pedestrian and cyclist amenities, and quality affordable housing. The project incorporates feedback from public outreach, including neighborhood association meetings, BJCTA Board Meetings where public comments are considered, and established committee meetings of the Regional Planning Commission MPO.Community input is gathered through various methods, including public surveys, charrettes, focus groups, and digital platforms, ensuring broad representation. Special efforts are made to include non-English speakers and marginalized groups. The feedback has influenced the planning process, leading to specific infrastructure improvements such as integrating pedestrian pathways, bike racks, and better connectivity to quality-of-life activities.Infrastructure improvements will enhance access to essential services like healthy food choices and art education, benefiting the community. Integrating the STERIS housing development into the master plan further supports affordable housing goals, ensuring that low-income residents benefit from the project. This holistic approach to community engagement and infrastructure planning demonstrates BJCTA's commitment to addressing community needs and enhancing overall quality of life.
	lbl_hidden_txt_communityInput: Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work (4000 characters).: The proposed transit-oriented development (TOD) planning study for the Sloss Furnaces BRT Station aims to address affordable housing needs comprehensively while integrating essential infrastructure improvements. The site-specific master plan prioritizes low-income and affordable housing options, including the STERIS housing development, a planned low-income project near Sloss Furnaces. This initiative directly responds to Birmingham's significant affordable housing shortage, with over 3,000 individuals waiting for affordable housing. The TOD plan aligns with the city's broader efforts to address this pressing issue by incorporating affordable housing units into the development pipeline.Increasing transit accessibility through the BRT line will further enhance affordable housing options. The improved connectivity between transit hubs and residential areas will make affordable housing accessible to those relying on public transportation. However, essential infrastructure is needed to establish a direct connection between the BRT station and the STERIS housing development. Currently, there is no seamless access from the BRT station to the housing site, limiting the transit system's benefits. Therefore, infrastructure improvements such as pedestrian walkways, bike paths, and shuttle services are essential to enhance connectivity and ensure that residents can easily access transit services.The City of Birmingham has acknowledged the need for additional affordable housing and is actively working on policies to address this deficit. Recent efforts include amending zoning codes to remove outdated requirements and exploring new mixed-use and mixed-income developments. Despite these efforts, the existing affordable housing stock still needs to be increased to meet demand, as evidenced by a significant waiting list for Section 8 housing. The city's plans for the area around the Sloss Furnaces BRT station include further development of affordable housing projects and policies to increase housing availability.New plans and policies associated with the TOD project focus on improving connectivity, expanding affordable housing, and promoting mixed-use development. These plans include developing infrastructure to ensure seamless access between the BRT station and surrounding affordable housing developments, integrating additional affordable housing units into the Sloss Furnaces development, and encouraging projects that combine residential, retail, and commercial spaces to create vibrant, inclusive communities. Overall, the TOD project is committed to addressing affordable housing needs through a multi-faceted approach that integrates transit accessibility, infrastructure improvements, and proactive city planning to benefit all residents, particularly those in underserved communities.
	lbl_hidden_txt_affordableHousing: Describe the affordable housing activities for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work. (4000 characters).: The proposed planning study for the Sloss Furnaces Bus Rapid Transit (BRT) station is designed to support community development activities, focusing on urbanized areas with lower population density and average household income levels than adjacent areas within the project scope. This approach is essential for ensuring that the benefits of the transit project are distributed equitably and that underserved communities receive the necessary support to thrive.The TOD planning study emphasizes addressing the unique challenges of lower-income neighborhoods and areas with lower population density. The project aims to enhance connectivity and access to essential services by concentrating on these areas. For instance, the study targets areas with limited public transportation access and lower-income populations, ensuring that improvements in transit infrastructure directly benefit these communities. This targeted investment will facilitate greater mobility, connect residents to job opportunities, and improve access to services.A vital component of the planning proposal is improving accessibility and connectivity for residents of low-density and low-income areas. The proposed infrastructure enhancements include developing pedestrian walkways, bike paths, and shuttle services that link these underserved areas with the BRT station and other vital transit connections. These improvements aim to overcome existing barriers to transportation, providing residents with more convenient and reliable access to public transit. By reducing travel times and making transit options more accessible, the project seeks to elevate the quality of life for individuals in these communities.Affordable housing development is integrated into the TOD project to address lower-income residents' housing needs directly. The STERIS housing development near the Sloss Furnaces BRT station exemplifies this commitment. The planning study ensures that some new housing developments are designated for affordable housing, providing quality housing options for lower-income individuals and families.The planning study includes a comprehensive community engagement strategy to ensure that residents' voices from lower-income and lower-density areas are heard and considered. Public outreach efforts, such as community meetings and surveys, are designed to gather input from these communities and incorporate their needs and preferences into the planning process. This inclusive approach helps ensure the project addresses specific challenges and priorities in underserved areas.In summary, the Sloss Furnaces BRT TOD planning study is committed to supporting community development in areas with lower population density and lower average household income levels. Through targeted investments, infrastructure improvements, affordable housing integration, and inclusive planning processes, the project aims to enhance accessibility, economic opportunities, and overall quality of life for residents of these underserved communities.
	lbl_hidden_txt_communityDevelopment: Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.



