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Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
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Congressional Districts (Project Location)
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Section II. Project Information
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(descriptive title of this project)
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
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Section III.  Evaluation Criteria
Section III.  Evaluation Criteria
*** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
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Is the project scope scalable?
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Nonattainment Area
Nonattainment Area
Is your comprehensive or site-specific TOD planning study located in or will impact a  nonattainment or maintenance area for any of these National Ambient Air Quality  Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
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Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
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Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
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%
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
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Large Urbanized Area (200,000+ people)
Description of Service Provided and Areas Served:
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Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity):
Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
1
If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable):
If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable): 
If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable):
Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work:
Provide information on the source, availability, and supporting documentation for the matching funds:
1
Provide explanation of scalability with specific references to the budget line items above.
0
1
Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households:
For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance.
1
If yes, please describe:
1
If yes, please describe:
1
Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2):
Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2):
1
0
If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements.
Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project.
Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work.
Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.
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	Demonstrated Need (4000 characters):: The following conditions within the project corridor demonstrate the purpose and need for the BLE project: >>>When measured using national standards, existing transit routes between Downtown Seattle and Ballard currently operate with poor reliability. Roadway congestion in the project corridor will continue to degrade transit performance and reliability as the city is expected to add about 135,000 people and about 150,000 jobs to the city between 2015 and 2040 (Puget Sound Regional Council 2018). >>>Increased ridership from regional population and employment growth will increase operational frequency in the existing Downtown Seattle Transit Tunnel, requiring additional tunnel capacity. >>>Puget Sound Regional Council (the regional metropolitan planning organization) and local plans call for high-capacity transit in the corridor consistent with VISION 2050 (Puget Sound Regional Council 2020) and the Regional Transit Long-Range Plan (Sound Transit 2014). >>>The region’s citizens and communities, including transit-dependent residents, low-income populations, and communities of color, need long-term regional mobility and multi-modal connectivity as called for in the Washington State Growth Management Act (Revised Code of Washington 36.70A.108). >>>Regional and local plans call for increased residential and/or employment density at and around high-capacity transit stations, and increased options for multi-modal access. VISION 2050 has a goal for 65 percent of the region’s population and 75 percent of the region’s employment to occur in the regional growth centers and within walking distance of transit. >>>Environmental and sustainability goals of the state and region, as established in Washington state law and embodied in Puget Sound Regional Council’s VISION 2050 and 2022 Regional Transportation Plan, include reducing greenhouse gas emissions by prioritizing transportation investments that decrease vehicle miles traveled. The work proposed in the grant would augment the FTA’s and the region’s interest in fostering access to and utilization of the high-capacity transit system through increased density and activation of land around stations. Sound Transit’s project development activities to date indicate significant opportunities for transit-oriented development integrated into and immediately adjacent to station entrances in the BLE corridor, and the number of these opportunities exceed the resources Sound Transit has budgeted to support project planning and design. FTA funding would help Sound Transit and partners meet local jurisdiction process and documentation requirements that can unlock more supportive zoning and site development entitlements at Chinatown-International District and Midtown stations. This would increase the scope of housing and/or potential value capture that could be realized through integrated joint development of light rail stations with other uses. Specifically, the work proposed for the grant would enable Sound Transit to engage with the City of Seattle and other partners and stakeholders in a master planning process to evaluate changes to zoning and define project goals and public benefits. Sound Transit would also engage the City on clarifying the approach to entitling joint development of transit facilities with other uses on the two focus sites. Identifying opportunities for public benefits including affordable housing, cost savings, value capture, and where enhancements to scope may be necessary to support good development outcomes will help Sound Transit manage its various responsibilities and priorities, including maintaining the affordability of the overall capital program.
	lbl_hidden_txt_demonstratedNeed: Demonstrated Need
	Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work (4000 characters):: Sound Transit proposes site-specific master planning at two stations serving South Downtown Seattle on the BLE corridor. The Preferred Alternative locations for the Midtown and Chinatown-International District stations emerged in response to strong community concern with the disclosed impacts of the original BLE Draft EIS alternatives. The new Preferred Alternative locations reduce construction impacts to the neighborhoods and could unlock substantial opportunities for equitable TOD at both stations. Sound Transit has developed a scope of work and process that builds upon a broader community-based planning effort already underway in collaboration with the City of Seattle and King County. This effort, called the South Downtown Hub Plan, is developing goals and ideas for mobility, public space, and community development projects that improve connections between neighborhoods. A series of four public workshops are planned in 2024 and 2025 to engage community and iterate ideas. Two of the four workshops have taken place as of the date of this submittal, resulting in a proposed package of project ideas that will now advance to concept design. The work proposed for grant funding will pick up from the conclusion of the South Downtown Hub effort to define project-specific goals and public benefits to be delivered as a condition of the City of Seattle granting more favorable zoning and site development entitlements. Principal activities include: 1. Design and technical analysis to evaluate development type, density, and building configuration; public benefits such as affordable housing, commercial and open space; and connectivity to the surrounding area. This work will build off design work currently taking place that is advancing joint development concepts to a schematic level. Deliverables from this work element will include a set of concept drawings and written report summarizing goals and strategies for each of the two sites for each of the two sites.  2. Engagement with community development stakeholders to review and refine technical work and develop recommendations for implementation. This will involve identifying developers of market-rate and affordable housing, community-based organizations, and public agencies to review work products and make recommendations to Sound Transit on approach to defining project goals and public benefits. Sound Transit envisions a series of one to three working meetings focused on each station area. Deliverables from this work element will include meeting notes and a report summarizing recommendations for actions to be taken by Sound Transit and partners. 3. Community engagement specific to the TOD program, design, and recommendations for supportive actions. This will involve public meetings or surveys and focused meetings with community-based organizations to ensure that proposals are aligned with and advance the interests of the community. Deliverables from this work element will include meeting and workshop summaries documenting the process and results. 4. Documentation of technical analysis and engagement findings in a final report to inform development agreements and/or legislation.Work proposed for grant funding will span the remaining phases of environmental review and continue into BLE’s final design phase. This work will need to begin by mid-2025, prior to the project’s ROD, and conclude prior to the completion of the 60% design milestone of the transit project.
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	Insert Project Timeline Item: 
	Partnership Provision (4000 characters):: Sound Transit will provide the core project management oversight and staffing for the grant. The management team will be sourced from Sound Transit’s Community Development Office, which houses the agency’s Joint Development program. Kristin Hoffman, Joint Development Manager, will manage the work occurring under the grant. Kristin and team are already embedded and shaping decisions in capital project development teams and are well-situated within the overall Agency structure to access senior decision makers. The work will be closely coordinated with the other activities of the BLE project team and supported by the same external and government relations staff for continuity. Sound Transit has forged a strong partnership with the City of Seattle to advance a joint program of station and station area planning, beginning with project initiation and continuing into Final EIS/Preliminary Engineering. Sound Transit has a proven record implementing TOD in Seattle, with eight projects and over 1,460 units of housing (over 1,030 affordable) completed, and many delivered in partnership with the city. The city is committed to the success of light rail and is keenly interested in realizing opportunities for equitable transit-oriented development and joint development accompanying the BLE investments. The City’s Equitable TOD program has organized community-based stakeholder groups to advise on priorities for station area planning and development, including a focus on the historically redlined neighborhood of Chinatown-International District, which has been impacted by the construction of multiple freeways (I-5, I-90), the stadium district, institutional disinvestment, and other public and private discrimination spanning from the 19th century to current day. As potential development projects at BLE stations come into clearer view, the city has indicated a willingness to use increases in zoning and site entitlements to foster development outcomes and achieve public benefits aligned with both agencies’ equitable TOD goals. This grant will support City and ST work to define goals and expectations to unlock greater zoning capacity. Sound Transit has received letters of support inviting design collaboration and potential partnership from King County as well as developers owning property on or adjacent to these specific station sites. The most earnest commitment is from King County, which has offered to consider providing property it owns in-kind for station development in exchange for accommodations for future redevelopment. The work of this grant will help Sound Transit explore and potentially make decisions on these partnership opportunities in project scope and design, including affordable housing. Additionally, Sound Transit’s Community Development Office is embedded in a robust network of non-profit developers, community organizations, and public agencies advancing work on transit-oriented development and affordable housing. The team has standing membership in the TOD policy committee of the Puget Sound Regional Council, the King County Affordable Housing Committee, the Housing Development Consortium of Seattle and King County, Urban Land Institute Northwest Chapter’s TOD Council, and the National Steering Committee of Mpact (f/k/a RailVolution). These existing relationships and forums will provide a pool of candidates from which to draw for the community development advisory group, and a broader audience for the work proposed under the grant. The Community Development Office also brings a track record of success in partnering to accomplish great affordable housing outcomes. Staff meet regularly and closely coordinate with housing funders at county and municipal offices throughout the Sound Transit district and have succeeded in raising $100 million from Amazon’s Housing Equity Fund and $200 million for the Washington Housing Finance Commission to fund projects currently in the pipeline.
	lbl_hidden_txt_partnershipProvision: Partnership Provision
	Matching Funds Amount: 1475000.00
	lbl_hidden_num_matchingFunds: Matching Funds Amount
	Provide information on the source, availability, and supporting documentation for the matching funds (4000 characters):: Sound Transit will provide local funds programmed to support early TOD planning during Capital Project Development. Sound Transit has committed $1,475,000 in local funds to match the grant request of $900,000 for work at Midtown and CID stations. Funding of this TOD project has the potential to support the delivery of additional housing by better aligning the zoning in each station area with the opportunities brought by new high-capacity transit. To realize the additional capacity resulting from a rezone, the City of Seattle is requiring a master planning process to define goals and public benefits. This is above and beyond the core design work that Sound Transit needs to do to define the interface between transit and TOD. Thus, Sound Transit is requesting FTA grant support of the master planning work, with the design scope counting as the local match.  The local match funds for this request are included in the Phase 3 (PE/FEIS budget) for BLE, which has been approved by the Sound Transit Board of Directors. Sound Transit local funds include dedicated voter-approved taxes: sales tax, Motor Vehicle Excise Tax (MVET) and property tax. Please see uploaded Letter of Funding Commitment. 
	lbl_hidden_txt_sourceMatchingFunds: Provide information on the source, availability, and supporting documentation for the matching funds
	Item Description (100 characters): Master planning technical studies of Midtown and CID sites
	Item Description (100 characters): Engagement with community development stakeholders 
	Item Description (100 characters): Supplemental public engagement on TOD
	Item Description (100 characters): Master Plan summary report 
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	Grand Total  - Federal TOD Amount: 900000.00
	lbl_hidden_num_TotalFederalAmnt: Grand Total - Federal TOD Amount
	Grand Total - TOD Match Amount: 1475000.00
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	lbl_hidden_rbl_IsScalable: Is the project scope scalable?
	If Yes, specify minimum Federal Funds necessary: 650000.00
	lbl_hidden_num_minFederalFunds: Specify minimum Federal Funds necessary
	Provide explanation of scalability with specific references to the budget line items above. (4000 characters): Sound Transit’s proposal includes a more robust effort for technical and engagement work acknowledging the need for iteration to be responsive to community values and input, which will take time to define and refine. If the FTA is not able to award the full amount, Sound Transit would likely reduce the master planning technical scope to focus just on CID. This would translate into about $250,000 in scope reduction to master planning while maintaining funding for development community engagement and public engagement. Sound Transit would have to pursue other grant opportunities, use more of its programmatic fund (thus reducing effort at other stations), or rely on potential partners to conduct the master planning technical studies, potentially increasing risks to achieving desired outcomes.
	lbl_hidden_txt_scalabilityExpl: Provide explanation of scalability with specific references to the budget line items above
	lbl_hidden_rbl_IsLocated: Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
	Identify the nonattainment or maintenance area(s) (4000 characters):: 
	lbl_hidden_txt_identifyNonattainment: Identify the nonattainment or maintenance area(s)
	lbl_hidden_rbl_IsEnvironmentalJustice: Is there an environmental justice (EJ) population located within the study area?
	Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households (4000 characters):: The proposed station sites for Midtown and CID stations sit at or near the boundaries of the Chinatown-International District (CID) and Pioneer Square neighborhoods. The Midtown Station would be sited in an underutilized tract of King County government offices, mostly vacant since the COVID-19 pandemic, that sits between the CID, the Seattle Housing Authority’s Yesler Terrace redevelopment, and a cluster of buildings owned by affordable housing and social service providers in North Pioneer Square. The CID Station would be located right at the southern border of the CID, straddling under a street that has served as a psychological barrier to the community for over a century and next to the former Immigration and Naturalization Service (INS) building, which currently houses an at-risk artists’ cooperative. Both sites offer opportunities to repair historic harms and urban fabric disrupted by past government decisions through the design and development of new transit and TOD. The majority of CID residents are of Chinese ethnicity, but there are also sizable communities of residents of Japanese, Vietnamese, Korean and Filipino ancestry. People of color account for approximately 65% of the population, as compared to a citywide average of 34%, and more than half speak a language other than English at home. Approximately 82% of CID residents are renters, far higher than the city average of 53%, and 80% of housing units within a 10-minute walkshed of proposed station areas are rent restricted or subsidized rental units. The median household income currently stands at $33,500 per annum, approximately half of the citywide median, and approximately 30% of households fall below the federal poverty level. The area also has higher-than-average proportions of elderly and disabled residents and based on a 2020 CID Healthy Community Action Plan study, people living and working in the CID are less healthy than those in other neighborhoods in Seattle and King County, with an average lifespan seven years shorter than that of the most well-off communities. Both station locations would enhance EJ populations’ access while minimizing the potential for construction impacts and displacement. Expanded transit access to/from the Chinatown-International District would allow people of Asian descent from throughout the region to have better access to this culturally important area, including retail, cultural institutions, and health care near the new stations. Other benefits would include improved transit access and a more efficient and reliable transportation system in the Downtown, South Interbay, and Interbay/Ballard segments and improved access to and from all communities in the project corridor. The improved access would enable minority or low-income individuals to travel easier to cultural events at Seattle Center and to employment within Seattle, for example.
	lbl_hidden_txt_describePopulation: Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households
	For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance (4000 characters).: Transportation emissions account for 39% of emissions in Washington state. The BLE project supports the region’s Priority Climate Action Plan by reducing trips and vehicle miles traveled (VMT). Also, sustainability goals in PSRC’s VISION 2050 and Regional Transportation Plan include reducing greenhouse gas emissions by prioritizing transportation investments that decrease vehicle miles traveled. The BLE Project is expected to reduce dependency on single occupancy vehicles and trips both in and to/from the region’s core city, slow down growth in vehicle miles traveled, conserve energy, and reduce greenhouse gas emissions. The project is expected to reduce daily vehicle miles traveled by approximately 115,000 by 2042, helping to achieve Washington state’s goals for reducing vehicle miles traveled and greenhouse gas emissions. Generally, Sound Transit is uniquely positioned to deliver USDOT priorities around climate change. Below is a detailed list: >>>Sound Transit is integrating green building into capital projects, with all new stations and facilities LEED Gold and Envision Platinum standards. >>>All new stations and extensions will have ENVISION certification-including social impact analyses and climate change vulnerability assessments. >>>All new projects will be electrically powered and emissions free, use low-carbon concrete, and will be designed for climate resilience. >>>Sound Transit is the first system to achieve carbon-free operations (100% hydroelectricity and wind). Link runs on 100% carbon-free electricity through agreements for renewable energy from Puget Sound Energy and certified carbon-neutral Seattle City Light. >>>Sound Transit goes beyond state and local regulations to require that all prime contractors ensure that 85 percent of the equipment meets EPA Tier 3 or 4 standards. >>>ST maintains an internationally certified (ISO 14001) Environmental and Sustainability Management System (ESMS).Specific to the work of the grant, Sound Transit’s focus will be on defining how integrated, equitable transit-oriented development can provide additional community benefits. Sound Transit is already partnering with the community and other agencies on a community-based planning effort in the area to evaluate strategies to maintain and enhance community cohesion as well as strengthen connections among the CID and Pioneer Square neighborhoods and the transit hub. The proposed project here will help define more concrete, implementable measures such as affordable housing and space for local businesses and organizations that benefit the minority and low-income populations in the community. Combined with this mitigation and the offsetting benefits, impacts of the BLE would not be high and adverse to environmental justice populations.
	lbl_hidden_txt_climateChange: For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance
	lbl_hidden_rbl_IsRacialEquity: Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
	If yes, please describe (4000 characters):: Sound Transit is committed to centering communities of color and low-income and other vulnerable populations throughout the public involvement process. Along with the standard Draft EIS environmental justice analysis, Sound Transit and the City of Seattle partnered on a Racial Equity Toolkit (RET) process. The RET lays out a process and a set of questions to guide the development, implementation, and evaluation of the projects to advance racial equity. The RET process began in alternatives development, informing data analysis, technical evaluation and the focus and extent of community engagement. During the environmental review phase, the RET built on the environmental justice assessment for the projects, documenting potential project impacts and benefits, and community feedback. However, given that the RET process is guided by a different framework than the EIS environmental justice requirements, the report on the RET process and findings is structured differently, and is oriented around RET outcomes for the projects.  The Chinatown-International District (CID) neighborhood is a central focus of Sound Transit’s and the City’s joint racial equity work. The CID and adjacent neighborhoods of Pioneer Square and Yesler Terrace are historically red-lined neighborhoods impacted by the construction of multiple freeways (I-5, I-90), the stadium district, institutional disinvestment, and other impacts of public and private discrimination spanning from the 19th century to current day. The publication of the original West Seattle and Ballard Link Extensions Draft EIS in early 2022 disclosing impacts of the original CID station alternatives raised fears in the community of a repeat of these past harms. In response, Sound Transit’s Board of Directors requested an additional year of engagement and study to evaluate strategies for reducing or mitigating impacts, including development of new alternatives. This period of further study and community engagement yielded some ideas to reduce or mitigate impacts from a Draft EIS alternative at 4th Avenue as well as the new alternatives at Midtown and CID stations. These new alternatives have the potential to shift project construction impacts entirely out of the CID, fulfill the project’s purpose and need, and also provide opportunities for partnership and investment in the community’s long-term vision. Based on the results of further study and community feedback, the Board identified the new station pair as part of a new preferred alternative for the BLE. While there continues to be some ongoing interest in alternatives at 4th Avenue, the potential for equitable TOD at the Midtown and CID station locations is seen as a core element of the community benefit and opportunity provided by the preferred alternative station locations. The focus of Sound Transit and partners like the City of Seattle and King County now shifts to transforming opportunity into reality. Specifically, the work proposed for the grant will help translate community interests and visions into goals for shaping development outcomes at both Midtown and CID stations. Sound Transit will engage community-based organizations and developers already mobilized by the City’s Equitable TOD initiative, reflecting the community’s consistent call for increased oversight and ownership of development in the neighborhood. The work of that advisory group will be to shape the technical study to ensure alignment with community vision and goals. It will be integrated into the broader community-based planning processes currently underway.
	lbl_hidden_txt_describeRacialEquity: If yes, please describe
	lbl_hidden_rbl_IsPlanningStudy: Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
	If yes, please describe (4000 characters):: Chinatown-International District and Pioneer Square are neighborhoods with high risk of displacement owing to their proximity to downtown, transit hubs, and major entertainment destinations. The neighborhoods are epicenters of the region’s homelessness crisis, influenced by the fact that a disproportionate amount of the region’s social service agencies and organizations serving the homeless population are headquartered in the area, particularly around the Midtown Station site. Both neighborhoods struggle with the cycle of affordability, public safety, and disinvestment that has accelerated in the aftermath of the COVID-19 pandemic and contributed to tension within and between communities. Through the planning activities already under way – such as the King County Civic Campus master plan, the One Seattle Comprehensive Plan, and the South Downtown Hub Plan – there is an opportunity to re-envision land uses, streets, and public spaces, to help activate, rehouse, and reconnect the neighborhoods. Work proposed for the grant will play an important role in creating additional zoning and site entitlements supporting housing production at the TOD at the Midtown and CID station sites, in addition to defined public benefits that are likely to include key equitable development benefits such as affordable housing, safe and active public spaces, and affordable commercial space for neighborhood-based businesses that help rebuild and recover community wealth.
	lbl_hidden_txt_describeHouseAmerica: If yes, please describe
	lbl_hidden_rbl_IsJustice: Does the project support the Justice40 Initiative?
	Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2) (1000 characters):: The project supports the Justice40 Initiative as Sound Transit solicited feedback through early and continuous engagement of stakeholders, the public and various agencies at the local, regional, state, and federal levels since project development was initiated in 2017. Pioneer Square and the Chinatown-International District are low-income neighborhoods with high environmental and social vulnerability burdens. While the transportation insecurity burden is low, the cost burden is high. Benefits of the project that will alleviate these burdens include equitable and integrated TOD at both station sites, which will be served by emission-free  transit service. Sound Transit has multiple programs to improve transit access, including free annual passes for people earning 80% or less of federal poverty level, free transit for youth (18 year and under), discounted fares for people earning 200% or less federal poverty level, and $1 fares for seniors and people who are disabled.
	lbl_hidden_txt_justice: Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2)
	Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2) (1000 characters):: Methodologies used to determine that the project meets the Justice40 Initiative include the Climate & Economic Justice Screening Tool (CEJCT) and the ETC Explorer Tool. The CEJCT demonstrates the project sites are located at the boundaries of census tract 91 (Chinatown-International District/Yesler Terrace) and 92 (Pioneer Square/Japantown), both identified as disadvantaged. To better understand how the project area is experiencing disadvantages related to lack of transportation investments or opportunities, the ETC Explorer tool was employed. It showed these census tracts contain high percentages of low-income households that have very high environmental and social vulnerability and cost burdens, including lack of access to green or open spaces, and high traffic volumes on adjacent arterials.
	lbl_hidden_txt_justiceMethod: Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2)
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): Minority riders (estimated based on ST Link Light Rail rider demographics)
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): High or persistent poverty
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): High housing cost burden
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): High unemployment
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	Insert Justice40 Population Impacted Item: 
	What is the percentage of Disadvantaged Communities within the project area?: 80
	lbl_hidden_num_percentDisadvComm: What is the percentage of Disadvantaged Communities within the project area?
	lbl_hidden_rbl_IsCEJST: Was this estimate generated using the Climate and Economic Justice Screening Tool (CEJST)?
	lbl_hidden_rbl_IsETC: Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
	If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use (4000 characters)?: The Midtown and CID stations are the new Preferred Alternative locations for the Midtown and International District/Chinatown stations, which emerged in response to strong community concern with the disclosed impacts of the original BLE Draft EIS alternatives. The alternatives reduce construction impacts to the neighborhoods and could unlock significant opportunities for equitable TOD at both station sites. Current ridership projections are for nearly 30,000 daily boardings at CID and Midtown Stations once service starts in the new tunnel, averaging close to 9 million annual boardings between the two stations. New development at both stations would add to these numbers further.  Note: we could estimate minority ridership, but did not have an accurate way to project riders from areas of persistent poverty, high housing cost burden, or high unemployment, so we have left those figures at zero in the table above.  
	lbl_hidden_txt_toolsUsed: If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
	Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture (4000 characters).: Both station sites proposed for site-specific master planning under this grant offer substantial potential for value capture through joint development and coordination with larger redevelopment projects. The proposed location for the Midtown Station is on property owned by King County. King County wrote a letter in March 2023 to Sound Transit offering potential use of this property for siting and construction of the station in exchange for compensatory actions or provisions that optimize the site for an integrated joint transit-oriented development. A partnership between the two public entities could save hundreds of millions of taxpayer dollars while creating significant value and on-site public benefits such as affordable housing, which the master planning process would help to define. The site is centrally located amidst King County’s eight square block Civic Campus and provides a unique opportunity to unify the district through a creative redevelopment that removes the barriers imposed by the grade change and current site design. At CID Station, there are unique opportunities to overbuild the central station entrance and incorporate affordable housing, community open space and community-serving commercial space adjacent to, and perhaps coordinated with, a larger redevelopment planned by a private developer. The station site sits at the boundary of the mixed-use Downtown zoning district and the recently revised “Industrial and Innovation” zoning district, lending support to considering an adjustment in the zoning boundary in the context of a master-planned development. The master planning process proposed for grant funding would help to define expectations for project goals and public benefits in exchange for more zoning and site development entitlements.
	lbl_hidden_txt_valueCapture: Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture
	Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements (4000 characters).: There is a strong consensus on the need for affordable housing in Seattle and King County, and in particular the South Downtown neighborhoods of Chinatown-International District and Pioneer Square. Much of the conversation focuses on distributional questions such as what kind of affordable housing to provide, who is best suited to build affordable housing, and how to fund production and maintenance. Chinatown-International District and Pioneer Square are epicenters of the region’s displacement and homelessness crisis, and there is a perception in the neighborhoods that this is a function of the kind of housing being built - namely housing aimed at the extremes of the income scale. Residents and organizations in Chinatown-International District are particularly concerned about increasing the amount of community ownership and control of development to preserve the neighborhood’s cultural character and ensure it will thrive into the future. This is a key feature of the CID Neighborhood Plan published in 2022, which among many calls to action includes provision of affordable, intergenerational housing as well as affordable commercial space to foster small businesses and start-ups. Neighborhood concerns and interests in affordable and mixed-income housing were reflected in the conversations leading up to the identification of the Midtown and CID station sites as the Preferred Alternative for BLE. Many see opportunities to create new housing affordable to families and several income levels along with community-serving uses at the new station locations, so determining the program of housing and the models for delivery will be a central task for Sound Transit to accomplish in the work proposed for grant funding. This will be necessary to ensure that the transit project as scoped for final design is optimized to support the equitable TOD outcome. Specifically, Sound Transit will engage community development stakeholders to advise on building product types, unit mixes and configurations, as well as how the City of Seattle’s zoning policies and site entitlement pathways can support cost-effective affordable housing outcomes in the TOD associated with the two station sites. Community engagement prior to and during the proposed work of the grant will provide input and direction on the focus populations to be served by affordable housing included in the TOD. Technical work on design and financial feasibility of specific buildings is currently being done by Sound Transit to identify key needs for supportive infrastructure in the design of the transit project as well.
	lbl_hidden_txt_mixedIncome: Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements
	Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project (4000 characters).: Sound Transit has invested considerably in fostering community awareness, input, and engagement in the development of BLE and specifically its proposed investments in Chinatown-International District and Pioneer Square since starting Alternatives Development in 2018. This has involved convening community-based advisory groups during the Alternatives Development and Draft EIS Review phases of the project, hosting over 20 workshops and neighborhood forums, maintaining presence at dozens of community events, and providing hundreds of briefings to community organizations and neighborhood groups. This community engagement has contributed to the addition of the new station alternatives at Midtown and CID stations, which respond to community concerns by shifting potential project construction impacts entirely out of the CID while providing opportunities for partnership and investment in the community’s long-term vision. Sound Transit is now working with the City of Seattle and King County on a community-based planning process focused on how public investments in mobility and placekeeping can support the physical and social fabric of South Downtown, including Chinatown-International District and Pioneer Square neighborhoods. This effort, called the South Downtown Hub Plan, will feature a sequence of four community workshops through 2024 and 2025, the objective of which will be to identify and develop implementable projects that respond to community requests to enhance and activate public spaces, improve and create new pedestrian connections, and create opportunities for new affordable housing and community-serving development. Agency partners will follow up on this community engagement to develop the plan for implementation through 2025. This grant will support a critical aspect of that implementation work in supporting the planning necessary to update zoning and site entitlements for TOD at Sound Transit’s two proposed station sites. Specific to the work proposed for grant funding, Sound Transit is planning community development stakeholder engagement to review work products and make recommendations to Sound Transit and partners on project goals and public benefits that can support equitable development outcomes. Sound Transit envisions outreach to qualified developers of affordable housing, community-based organizations, market-rate residential and commercial developers, and heavy civil contractors, with public partners at the City of Seattle and King County also engaged. The grant will fund community engagement subsequent to the South Downtown Hub effort to get community input and shape the direction of TOD project goals and public benefits at the Midtown and CID station sites. This community engagement, which will have both in-person and online components, will inform decisions by Sound Transit and partners at the City and County on zoning, site entitlements, and partnering strategies to realize the desired outcomes at both station sites.
	lbl_hidden_txt_communityInput: Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work (4000 characters).: There is a strong consensus on the need for affordable housing in Seattle and King County, and in particular the South Downtown neighborhoods of Chinatown-International District and Pioneer Square. Much of the conversation focuses on distributional questions such as what kind of affordable housing to provide, who is best suited to build affordable housing, and how to fund production and maintenance. Chinatown-International District and Pioneer Square are epicenters of the region’s displacement and homelessness crisis, and there is a perception in the neighborhoods that this is a function of the kind of housing being built - namely housing aimed at the extremes of the income scale. Residents and organizations in Chinatown-International District are particularly concerned about increasing the amount of community ownership and control of development to preserve the neighborhood’s cultural character and ensure it will thrive into the future. This is a key feature of the CID Neighborhood Plan published in 2022, which among many calls to action includes provision of affordable, intergenerational housing as well as affordable commercial space to foster small businesses and start-ups. Neighborhood concerns and interests in affordable and mixed-income housing were reflected in the conversations leading up to the identification of the Midtown and CID station sites as the Preferred Alternative for BLE. Many see opportunities to create new housing affordable to families and several income levels along with community-serving uses at the new station locations, so determining the program of housing and the models for delivery will be a central task for Sound Transit to accomplish through the engagement and technical work of the master planning process proposed for grant funding. This could include housing delivered in a mixed-income development or as a stand-alone affordable project.Specifically, Sound Transit will engage community development stakeholders to advise on building product types, unit mixes and configurations, as well as how the City of Seattle’s zoning policies and site entitlement pathways can support cost-effective affordable housing outcomes in the TOD associated with the two station sites. Community engagement prior to and during the proposed work of the grant, in additional to technical analysis, will provide input and direction on the level and type of affordability that might be included in project goals or defined as public benefits.
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