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Section I. Applicant Information
Is this a resubmission due to an invalid/error message from FTA?
Is this a resubmission due to an invalid/error message from FTA?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Project Location:
Project Location:
Project Location:
Congressional Districts (Project Location)
Congressional Districts (Project Location)
Congressional District
Section II. Project Information
Section II. Project Information
(descriptive title of this project)
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Section III.  Evaluation Criteria
Section III.  Evaluation Criteria
*** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Address each of the evaluation criteria as described in the Notice of Funding Opportunity.
Demonstrated Need
Demonstrated Need
Strength of the Work Plan, Schedule and Process
Strength of the Work Plan, Schedule and Process
Project Proposed Milestones (Timeline)
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Project Budget
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Total Cost
Other Federal Funds
Other Funds
Total:
Project Scalability
Project Scalability
Is the project scope scalable?
Is the project scope scalable?
Section IV. Additional Considerations (NOFO Section E.2)
Section IV. Additional Considerations (NOFO Section E.2)
Nonattainment Area
Nonattainment Area
Is your comprehensive or site-specific TOD planning study located in or will impact a  nonattainment or maintenance area for any of these National Ambient Air Quality  Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
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Environmental Justice Populations
Is there an environmental justice (EJ) population located within the study area?
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Climate Change
Climate Change
Racial Equity/Barriers to Opportunity
Racial Equity/Barriers to Opportunity
Does the planning study address racial equity or barriers to opportunity  (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
House America
House America
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Justice40
Justice40
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
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Justice40 Population Impacted
Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
Actual or Estimated Annual Ridership Count
%
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
Was this estimate generated using the Justice40 online mapping tool?
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Large Urbanized Area (200,000+ people)
Description of Service Provided and Areas Served:
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MN-001
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Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity):
Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
1
If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable):
If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable): 
If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable):
Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work:
Provide information on the source, availability, and supporting documentation for the matching funds:
0
Provide explanation of scalability with specific references to the budget line items above.
0
Identify the nonattainment or maintenance area(s):
1
Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households:
For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance.
1
If yes, please describe:
1
If yes, please describe:
1
Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2):
Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2):
1
1
Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements.
Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project.
Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work.
Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.
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	Demonstrated Need (4000 characters):: The City and County of Honolulu and State of Hawai`i are currently experiencing an affordable housing crisis. An increasingly high demand for housing, coupled with a decades-low housing supply, limited land, restrictive regulations, and high production cost, have resulted in Honolulu being consistently ranked among the most expensive residential rental markets in the nation. City TOD and State project plans for TOD around station areas plan to transform a lower density land use pattern on the edge of downtown Honolulu into higher density, mixed-use communities, with potentially 27,000 new mixed-income housing units, including redevelopment of lower density aging public and supported housing into denser, thriving, and resilient residential neighborhoods. Infrastructure capacity is regularly cited by developers as a major contributor to the cost and delayed production of housing.  Over the last two to three decades, developers have been required to provide needed offsite infrastructure for their projects as part of the land use and development regulatory process. Infrastructure is a very real barrier to unlocking housing in the Iwilei-Kapalama area.  To this point, only 900 of planned 2450 units planned for redevelopment of Mayor Wright (MW) public housing can be developed, given existing electrical and wastewater capacity. In 2023, the State stepped in with funding to assist with first round of electrical system upgrades to support the MW buildout.This project is intended to address this barrier to housing production by facilitating pro-active City-State collaboration to deliver area infrastructure improvements that will support increased housing density in this and other TOD areas. The project is designed to bridge gaps in TOD planning and TOD infrastructure implementation, currently proceeding on a project-by-project basis. In this sense, the project moves the City and State into uncharted territory for Hawaii:  serving as a pilot for breaking down silos impeding place-based infrastructure delivery and culminating in the development of a shared infrastructure investment program for public and private sector developers in TOD areas.The Iwilei-Kapālama subcorridor (the area surrounding Niuhelewai, station 15, and Kūwili, station 16) is a historically disadvantaged community both economically and from an environmental justice standpoint. It is also highly susceptible to the impacts of climate change and sea-level rise. The area’s disparate environmental implications can be directly linked to historical inequities, such as its industrial legacy, which has led to environmentally contaminated brownfield sites and inadequate, aged infrastructure, along with insufficient recreational space. According to the Climate and Economic Justice Screening tool (CEJST), all five census tracts within Iwilei-Kapālama (15003005400, 15003005500, 15003005600, 15003005700, and 15003005800) are designated as overburdened and underserved, composed of an almost 90 percent racial minority population and high rates of overall poverty.Additional information about need, including area maps, is included in the narrative attached to this application.
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	Partnership Provision (4000 characters):: The transit project sponsor for this project is the City and County of Honolulu, which retains land use authority in the transit capital project corridor. The State of Hawaiʻi also holds land use authority within the transit capital project corridor.  Several City and County departments and State agencies will be working together in groundbreaking partnership, such as the Honolulu Department of Transportation Services, Department of Planning and Permitting, Department of Community Services, Mayor's Office of Housing, Mayor's Office of Economic Revitalization, and Mayor's Office of Climate Change, Sustainability and Resiliency; Oahu Metropolitan Planning Organization; State agencies including the Hawaii Housing Finance and Development Corporation, Department of Transportation, Office of Planning and Sustainable Development, Hawaii Public Housing Authority, Hawaii Community Development Authority, Department of Accounting and General Services, and Office on Homelessness and Housing Solutions. Details about the roles each of these partners will play are detailed in the narrative attached to this application.
	lbl_hidden_txt_partnershipProvision: Partnership Provision
	Matching Funds Amount: 0.00
	lbl_hidden_num_matchingFunds: Matching Funds Amount
	Provide information on the source, availability, and supporting documentation for the matching funds (4000 characters):: The City requests $2,000,000, entirely federally funded, for the activities proposed in this grant.  The City seeks an increased federal share under 49 USC 5305(f)(2) as this proposal will (1) serve an area within Urban Honolulu with a lower average income compared to the larger Urban Honolulu Census Designated Place (CDP) and (2) address many of the affordable housing objectives in the NOFO.  Attachment 7, Report for Increased Federal Funding_20240731, documents the lower average income for the project area and the rationale for the increased federal share.  Attachment 6, EJScreen Community Reports_I-KvsUrbanCDP, provides demographic information for the project area and the Urban Honolulu CDP obtained from the US Environmental Protection Agency’s Environmental Justice Screening and Mapping Tool.Note that separately, the City has identified $300,000 that can supplement the deliverable tasks with additional work; or alternatively, the funds could be directed toward a non-federal match.  However, these funds must be encumbered by June 30, 2025.  In the event it is determined that the City funds cannot be encumbered in a reasonable period of time before they become at risk of lapsing, the City will work with partners to raise any required non-federal match (if imposed), which would require a restructuring of prioritized funding.    Unfortunately, City and State CIP funds, which are a key funding source, can only narrowly be used for public improvements of government property due to statutory limitations. This prevents a holistic, strategic approach and has also resulted in lost opportunities for private sector contributions.   Nevertheless, the City continues to utilize its available funding tools to made substantial investments in the area. For example, the City spent approximately $60 million for new acquisitions of affordable housing in the Kūwili Station TOD Development Area in 2023/2024 alone. Plus, the City has earmarked another $10-15 million for further land acquisitions in the Kūwili Station TOD Development Area for additional affordable housing development and to facilitate connectivity and infrastructure construction. In addition, the City has allocated $3 million in CIP funds for planning and relocation related to the redevelopment of the acquired Iwilei Center site for affordable housing purposes. 
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	Item Description (100 characters): Deliverable A: Iwilei-Kapalama Subcorridor Connectivity Plan
	Item Description (100 characters): Deliverable B: Conceptual Development Plan for the Kuwili Station TOD Development Area
	Item Description (100 characters): Deliverable C: Coordinated TOD and Infrastructure Implementation Program
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	Grand Total  - Federal TOD Amount: 2000000.00
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	lbl_hidden_rbl_IsScalable: Is the project scope scalable?
	If Yes, specify minimum Federal Funds necessary: 
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	Provide explanation of scalability with specific references to the budget line items above. (4000 characters): 
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	lbl_hidden_rbl_IsLocated: Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
	Identify the nonattainment or maintenance area(s) (4000 characters):: 
	lbl_hidden_txt_identifyNonattainment: Identify the nonattainment or maintenance area(s)
	lbl_hidden_rbl_IsEnvironmentalJustice: Is there an environmental justice (EJ) population located within the study area?
	Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households (4000 characters):: The proposed project will serve an activity area with an average income lower than that of the urbanized Honolulu area (see map and table in narrative). According to CEJST, all five census tracts within Iwilei-Kapālama are designated as overburdened and underserved, composed of an almost 90 percent racial minority population and high rates of overall poverty. Compared to nationwide statistics, Iwilei-Kapālama is a severely disadvantaged neighborhood when it comes to these socio-economic indicators:• 90 percent racial minority population• 99th percentile for traffic proximity and volume• 98th percentile in proximity to hazardous waste materials• 99th percentile in linguistic isolation (share of households where no one over age 14 speaks English very well)• 97th percentile in projected flood risk zoneAn increasingly high demand for housing, coupled with a decades-low housing supply, limited land, restrictive regulations, and high production cost, has resulted in Honolulu being consistently ranked among the most expensive residential rental markets in the nation. The overall impact for the low-moderate income households is a growing cost of transportation, along with an increase in housing prices, further straining their disposable income. In a growing worst-case scenario, many of these residents may be displaced altogether or leave the islands permanently. The City, in partnership with the U.S. Department of Transportation, Federal Transit Administration, is building the Honolulu Rail Transit project that, when fully complete, will bring rail transit service to the island of O‘ahu and expand transportation options for low- and moderate-income communities.The Iwilei-Kapālama subcorridor (the area surrounding Niuhelewai, station 15, and Kūwili, station 16) is a historically disadvantaged community both economically and from an environmental justice standpoint. Recent FEMA data indicates that large sections of the Iwilei-Kapālama area — adjacent to the state’s primary harbor—are susceptible to flooding.  Due prior and current industrial and commercial uses and a high proportion of auto traffic in the area, residents in the Iwilei-Kapālama subcorridor also experience higher levels of environmental hazards and air pollution.Redevelopment of this area would allow greater density for housing, opportunities for commercial, retail, institutional, and governmental services to support it, combined with convenient access and close proximity to multi-modal transportation networks in Iwilei-Kapālama, climate resiliency, and displacement prevention.The planned 27,000 new housing units will significantly help the state address the acute housing shortage and make strides in accommodating future demand.The plan will integrate an equity assessment to ensure equitable redevelopment strategies that minimize displacement and maximize benefits for historically underserved populations. It will provide transportation options (low or zero emission options, car share programs, EV charging, accommodation of bicycles and non vehicular rolling stock) for affordability, which, combined with affordable housing, will allow for access to good jobs and services in the region. Working in partnership with SOHHS and HHFDC, the planning grant will identify ways to expand access to permanent housing and supportive services for Iwilei-Kapālama’s homeless population, particularly those currently temporarily sheltered in kauhale communities in Iwilei.The project scope will include mitigation strategies for anticipated displacement of small businesses and industrial users as well as strategies to develop affordable commercial and industrial space to offset the loss of existing commercial and industrial space in the project area.The project works directly to address disproportionate transportation costs faced by Iwilei-Kapālama residents by prioritizing redevelopment around the rail station, analysis of project densities, and inclusionary zoning.
	lbl_hidden_txt_describePopulation: Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households
	For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance (4000 characters).: The Iwilei-Kapālama subcorridor (the area surrounding Niuhelewai, station 15, and Kūwili, station 16) is a historically disadvantaged community highly susceptible to the impacts of climate change and sea-level rise (SLR). The project will address climate resiliency, including greenhouse gas emissions reduction, adaptation to SLR and flooding, and heat abatement. Coordinated development of about 25 acres of predominantly City and State lands directly surrounding the Kūwili station provide a unique opportunity to maximize and integrate housing density around rail, incorporating enhanced connectivity, and climate resiliency.  Due to prior and current industrial and commercial uses and a high proportion of auto traffic in the area, residents in the subcorridor also experience higher levels of environmental hazards and air pollution.The Connectivity Plan will: - identify a plan for integrating climate-resilient and multi-modal connectivity strategies in the subcorridor to decrease automobile usage including recommendations for ensuring climate resiliency of new infrastructure investments. - provide recommendations for climate resiliency given Iwilei-Kapālama’s unique challenges, including exploring elevated pedestrian walkways and streets to connect the rail station with new developments, flood-resilient streets, green infrastructure for heat abatement, climate building standards for new development, and resilient green spaces.The project will address ORTP goals to reduce long-term vulnerability of O‘ahu’s transportation facilities, particularly flooding and SLR caused by climate change and disaster risks by incorporating greater investment in climate-resilient infrastructure, such as exploring climate building standards for new development, addressing field sites, creating greater green spaces, and investing into flood-resilient streets. Deliverable B addresses climate-resilient connectivity strategies and work currently underway to address environmental hazards. The project will focus on Iwilei-Kapālama’s particular needs regarding high flood risk, high heat, and hazardous waste , directly coordinating with the OTRP goal.With the urban core of Honolulu experiencing the highest population density in O‘ahu, combined with the Iwilei-Kapālama’s classification as a historically disadvantaged community by the EJ40, the planning project works directly to address disproportionate transportation costs faced by Iwilei-Kapālama residents by prioritizing redevelopment around the rail station, analysis of project densities, and inclusionary zoning, aligning with the OTRP’s goal of equity.The site-specific planning work in the Iwilei-Kapālama neighborhood surrounding the Niuhelewai-Kūwili rail station subcorridor addresses climate change and elevates challenges facing environmental justice populations by targeting Iwilei-Kapālama’s most underserved metrics related to climate change, legacy pollution, and transportation. Within the region’s premier employment center, the Iwilei-Kapālama-neighborhood area is hampered by inadequate infrastructure and connectivity, in particular, wastewater capacity and drainage and flooding problems that will be exacerbated by future sea-level rise and groundwater inundation. The industrial legacy of Iwilei-Kapālama and vulnerability to sea level rise are demonstrated by the following average metrics of all 5 of Iwilei-Kapālama’s census tracts:• 99th %ile for traffic proximity and volume• 98th %ile in proximity to hazardous waste materials• 97th %ile in projected flood risk zoneThe plan will provide recommendations for climate resiliency given these challenges, including exploring elevated pedestrian walkways and streets to connect rail stations  with new developments, flood-resilient streets, climate building standards for new development, and resilient green spaces.
	lbl_hidden_txt_climateChange: For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance
	lbl_hidden_rbl_IsRacialEquity: Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
	If yes, please describe (4000 characters):: All tasks proposed under this grant application for Iwilei-Kapālama will address transportation equity and affordability by targeting improving access to transit corridors for low-income and historically disadvantaged residents. Iwilei-Kapālama continues to maintain a high Native Hawaiian population, with the Iwilei-Kapālama census tracts comprised of up to 60% Native  Hawaiians (Tract 15003005400) , according to the CEJST. According to O‘ahu’s Continuum of Care 2024 Point in Time Count by Partners in Care, as Native Hawaiians disproportionately experience poverty, homelessness, and displacement in Hawai`i, increased investment in planning work in this area is essential to supporting Hawai`i’s native peoples.This concentration of Native Hawaiians, as well as the intended targeted impact by the Coordinated TOD and Infrastructure Investment Program, we foresee that upward Coordinated TOD and Infrastructure Investment Programs of 90% of overall benefits from this project will flow to Historically Disadvantaged Communities.   Site-specific planning work in the Iwilei-Kapālama neighborhood surrounding the Niuhelewai-Kūwili rail station subcorridor addresses the displacement of Iwilei-Kapālama‘s historically disadvantaged population by including comprehensive solutions for community engagement for small business support and affordable housing for current and new local residents through an anti-displacement lens. This planning effort will look at two primary displacement risk factors:• Risk of displacement of general redevelopment efforts around Iwilei-Kapālama subcorridor; and• Risk of displacement of small businesses and light industrial uses in the immediate Kūwili Station TOD Development Area, due to City and State redevelopment activities.The City’s and State’s efforts to redevelop the government-owned lands directly surrounding the Kūwili rail station pose a risk of displacement for small business activities that currently occupy the area. Each component of the grant scope weaves community engagement funds into their budget, prioritizing outreach efforts to residential and commercial parties. As small businesses would be the most affected, commercial tenants and landowner engagement are crucial pieces of these funds.Project benefits that will further assist LIDC communities include:(1) Increasing affordable transportation options:• Enhancing connectivity to rail access, particularly to the Iwilei-Kapālama subcorridor that has a higher proportion of low-income and underserved residents than the rest of the county• Offering discounted rail transit passes for youth, seniors, college students, individuals with disability, and those receiving Medicare(2) Enhancing safety:• Forming pedestrian protected infrastructure, such as elevated walkways and crossings• Designing multimodal streets to accommodate all users, including pedestrians, cyclists, public transit riders, and drivers(3) Connecting Hawai`i's local residents to good-paying jobs and economic development opportunities:• Maximizing mixed-use developments for residential and commercial use so local residents can live, work, and play in a singular neighborhood to the greatest extent possible• Increasing proximity to rail transit, connecting Iwilei-Kapālama to the rest of Honolulu(4) Fighting climate change:• Reducing car dependency and mitigating currently high emissions of traffic congestion• Producing green infrastructure with flood-resilient streets and resilient green spaces• Investing in environmental remediation to address brownfield sites and environmental contamination that disproportionately impact Iwilei-Kapālama’s low-income communities(5) Improving access to resources and quality of life:• Connecting local residents with already existing community centers and higher education institutions, such as Iwilei Resource Center and Honolulu Community College• Prioritizing affordable and mixed-use housing for all the neighborhood’s income levels
	lbl_hidden_txt_describeRacialEquity: If yes, please describe
	lbl_hidden_rbl_IsPlanningStudy: Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
	If yes, please describe (4000 characters):: The Oʻahu 2024 Point in Time Count showed that the Downtown Honolulu region, which includes the Iwilei-Kapālama Subcorridor, experienced the second highest prevalence of homelessness in the City and County of Honolulu. Over 600 individuals—30 percent of whom were Native Hawaiian and Pacific Islanders—were experiencing unsheltered homelessness. The most commonly cited reason for homelessness were inability to pay rent and loss of money—indicating that more affordable housing options within the subcorridor would greatly benefit local residents experiencing homelessness.  In 2024, Governor Josh Green, M.D., and Mayor Rick Blangiardi launched a joint effort to provide more shelter and supportive services to individuals experiencing homelessness in this area. The Kūwili Station TOD Development Area temporarily houses a Kauhale community, which is a state initiative to provide cost-effective and trauma-informed supportive housing for people experiencing homelessness. As the City and the State look to redevelop this area, an essential part of this planning effort will be identifying opportunities for permanent supportive housing for houseless residents in the area.The project will align with these efforts in multiple ways:- The City & County of Honolulu Department of Community Services will assist in coordinating City and State efforts to provide permanent housing and supportive services for Iwilei-Kapālama’s homeless population and assist the partnership in creating pathways from homelessness to housing as part of its redevelopment efforts.- The State of Hawaii Department of Transportation HDOT does extensive outreach to homeless populations in the region. Its role in this project will be to provide guidance based on their expertise in financing and executing multimodal connectivity infrastructure and working with stakeholders to engage and prioritize the needs of the broader homeless population. - The Statewide Office on Homelessness and Housing Solutions administers programming to address homelessness in the State. The SOHHS is tasked with executing the State’s Kauhale Initiative, which is an innovative approach to provide cost-effective and trauma-informed housing solutions rooted in Native Hawaiian tradition. Its role in the project will be to provide recommendations for permanent housing and supportive services for Iwilei-Kapālama’s homeless population.  
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	lbl_hidden_rbl_IsJustice: Does the project support the Justice40 Initiative?
	Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2) (1000 characters):: As noted above, according to CEJST, all five census tracts within Iwilei-Kapālama are designated as overburdened and underserved, composed of an almost 90 percent racial minority population and high rates of overall poverty.  The proposed project will serve an activity area with an average income lower than that of the urbanized Honolulu area (see map and table in narrative).The site-specific planning work in the Iwilei-Kapālama neighborhood surrounding the Niuhelewai-Kūwili rail station subcorridor allows 40% of the overall benefits to flow to Historically Disadvantaged Communities by targeting the City of Honolulu’s most disadvantaged community as identified by CEJST and the US DOT Equitable Transportation Community (ETC) Explorer. As all census tracts comprising Iwilei-Kapālama are classified as overburdened, underserved communities, a Coordinated TOD and Infrastructure Investment Program targeting this area would be entirely inclusive of J40 populations.
	lbl_hidden_txt_justice: Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2)
	Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2) (1000 characters):: All of the census tracts involved in this project are classified as disadvantaged, so the project would more than meet the Justice40 requirements.
	lbl_hidden_txt_justiceMethod: Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2)
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): Five census tracts within Iwilei-Kapālama identified as disadvantaged in CEJST
	lbl_hidden_gridItem_txt_piDesc: Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
	Actual or Estimated Annual Ridership Count: 84005
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	Insert Justice40 Population Impacted Item: 
	What is the percentage of Disadvantaged Communities within the project area?: 100
	lbl_hidden_num_percentDisadvComm: What is the percentage of Disadvantaged Communities within the project area?
	lbl_hidden_rbl_IsCEJST: Was this estimate generated using the Climate and Economic Justice Screening Tool (CEJST)?
	lbl_hidden_rbl_IsETC: Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
	If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use (4000 characters)?: 
	lbl_hidden_txt_toolsUsed: If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
	Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture (4000 characters).: Financial analysis of potential funding and financing tools for the Iwilei-Kapalama area was conducted for the 2023 TOD Infrastructure Financing Study. The study analyzed the potential revenue from tax increment from real property tax revenues, special assessments using a community facilities district or special improvement district, one-time fees, a surcharge on State general excise tax (GET) from new development, and utility user charges.  However, the revenues generated were insufficient for any revenue source or combined sources to close the infrastructure funding gap for infrastructure needs identified in the State Iwilei Infrastructure Master Plan. One of the key recommendations from the TOD Infrastructure Financing Study is the establishment of an improvement district that would enable capture of tax increment revenues and/or special assessments from redevelopment occurring within the area. A collaborative model that layers multiple revenue sources will be essential for timely and orderly progress on TOD buildout, particularly in an area with a signficant amount of affordable housing.Deliverable C of this project, the shared TOD and infrastructure investment program, will include studies and analysis to examine in more depth the feasibility of a CFD or similar improvement district structure, such as an interagency overlay district, to tap revenue increments from City sources of revenue (primarily real property tax) and State sources of revenue (primarily general excise tax) to fund infrastructure debt payments or finance infrastructure. It is unclear whether TIF bonds are allowed under the State Constitution. Thus, a hybrid improvement district model needs to be developed for Hawaii and this project will be critical to studying what kind of district will work here, the revenue sources to be tapped, and what would be required to establish and administer such a district.  The  financial analysis is likely to include study of the feasibility of using TIFIA financing for much of or a portion of the infrastructure needs for the area. Additional financial analysis of special assessments and area-specific development impact fees would need to be conducted to determine if additional fees will be financially viable for proposed projects with affordable housing components in this area.If a hybrid improvement district model is found to be feasible, Task C will include work to determine how the shared TOD and infrastructure investment program could be implemented in conjunction with an improvement district.The City is likely to pursue joint development for City-owned sites in proximity to the Kuwili Station.  What this might look like and the developer contribution in a joint development agreement with the City will be determined through further studies once the conceptual TOD development planning is complete.It is anticipated that revenues from value capture tools will be used to upgrade areawide infrastructure and will not be available for transit improvements or operations, if at all, until the TOD infrastructure needs are met.
	lbl_hidden_txt_valueCapture: Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture
	Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements (4000 characters).: Sufficient population density surrounding the rail line is key to enhancing ridership along the Skyline Rail Transit System. The proposed project focuses on increasing density along the Iwilei-Kapalama subcorridor, which will include mixed-income housing to create a vibrant, walkable, and mixed-use community where people live, work, and play. Specifically, Deliverable B will evaluate City-owned, State-owned, and privately-owned parcels in a smaller geographic area surrounding the Kūwili Station TOD Redevelopment Area to maximize affordable and mixed-income housing, mixed-use development, and connectivity infrastructure. Through a land use, test fit, and massing study, the City will analyze different land use scenarios, affordable housing typologies, and project densities, and an analysis of the approximately 25 acres of predominantly government-owned parcels. The scenarios will weigh a variety of needs to balance uses for affordable and mixed-income housing, commercial development, connectivity infrastructure, and open/recreation spaces in the area. This is already underway by the project partner HPHA in its redevelopment of the Mayor Wright Homes from 364-unit public housing project to a mixed-income, 2,448-unit redeveloped community.Deliverable C will include recommendations for TOD special district zoning for the Iwilei area, which will cover topics related to height and density, pedestrian-oriented designs, relaxing parking standards and reducing parking minimums, and inclusionary zoning policies. Recommendations for affordable housing development on government-owned land parcels and inclusionary zoning requirements will be analyzed from an anti-displacement lens to maximize opportunities for required affordable housing in new market rate developments to create vibrant mixed-income communities, as well as business retention in the subcorridor.The planning effort will identify current inequities through data collection and analysis to identify what equity measures will be targeted and prioritized in subsequent planning tasks. For example, analyses could include high annual cost of car ownership in Hawaiʻi (estimated at $8,100, Ulupono Initiative), costs to provide parking in new developments (estimated at $55,000 per residential unit in high-rise affordable and mixed income rentals, Ulupono Initiative) and average overall transportation cost burden for Hawaiʻi residents (13% - CCSR Annual Sustainability Report). TOD and affordable housing with accessible multimodal transportation choices have the potential to help to lower these costs and increase equity.   
	lbl_hidden_txt_mixedIncome: Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements
	Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project (4000 characters).: Each project task component will design and implement a stakeholder and community engagement process that enables input on desired outcomes for that component.  Community engagement in the connectivity plan is especially critical to ensure that residents in the neighborhood have safe, comfortable, and climate-ready access to the rail stations in the area, and to ensure that greenspaces, parks and recreational area are stitched together to create a safer, pedestrian and bicycle-friendly access to community assets that increase health and well-being.  Small business and light industrial stakeholders will need to be consulted in the conceptual TOD development plan to create strategies for mitigating economic displacement from proposed redevelopment and to explore ways to tap the training and creative industry and technical trades programs at the UH Honolulu Community College to retain and enhance economic development opportunities this area. In addition, such a stakeholder process will help identify how to incorporate flexible light industrial and creative production space in development projects to support business and creative industries development in this hub.
	lbl_hidden_txt_communityInput: Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work (4000 characters).: The proposed project addresses more than three of the affordable housing activities in the NOFO.  More specifically, embedded in the proposed planning and coordinating deliverables are: Policies and actions that support the construction of both interim and permanent affordable housing for disadvantaged groups while ensuring that the existing homeless population is not displaced and disconnected from a wide range of services present in the area. Strategic policies that reduce regulatory barriers to the development of affordable housing or infill development. Planned City adoption of TOD zoning for the Downtown and Kalihi TOD Plans will streamline entitlement processes and enable higher density mixed-use development currently barred by existing zoning. The TOD zoning will include density or height bonuses in exchange for community benefits, including affordable housing.  This reduces costs, advances infill development, and will relieve most developers from having to apply for discretionary zone changes and conduct extensive associated environmental documentation. TOD and affordable housing plans and policies that encourage coordination efforts between City and State agencies – a dynamic at the heart of this proposal that is also intended to be replicable elsewhere along the rail corridor.  Developing and implementing a process for coordinating City and State CIP investments will be exciting and new to us in Hawaiʻi. The City has recently relaxed parking standards and reduced/eliminated parking minimums, as such the district-wide connectivity planning and master plan proposed for the 25-acre site will model transportation and parking demand management that emphasizes use of transit and multi-modal transportation options and a shift from automobile use.  Policies and actions to prioritize TOD in Iwilei where there is a high incidence rate of homelessness. TOD is a tool that both reduces costs and increases the housing supply, which is exactly what the City proposes to do through implementation of these planning processes in Iwilei. Our state and private sector partners, including Move Oahu Forward, who already have strong connections to community organizations, will be key to engaging residents and affected businesses. Thus, the City requests a federal funding share of 100% given that: (1) The proposed project will serve an activity area with an average income per capita lower than that of the urbanized Honolulu area; and  (2) The proposed project addresses at least three of the affordable housing activities in the NOFO (outlined above).The project will support affordable and equitable housing by identifying new infrastructure and establishing a framework for delivering infrastructure for housing and promoting access improvements to two rail stations for residents and businesses.  The City anticipates adoption of mixed-use TOD zoning in these two TOD Plan areas, which streamlines the entitlement process to enable mixed-use development currently barred by existing zoning by eliminating the need for developers to obtain discretionary rezoning approvals for their projects. The TOD Zoning will include density or height bonuses in exchange for community benefits, including affordable housing. The project will also incorporate implementation of the City's recent elimination of parking minimums in proposed development to lower the cost of housing and promote modal shifts.This project, in tandem with the work being done on the Infrastructure Master Plan and EIS, represents a collective public effort to remove barriers to affordable housing by increasing the public sector role in reducing barriers to TOD and affordable housing in TOD areas--through the conduct of area-wide environmental reviews and facilitating implementation of the infrastructure improvements necessary for individual housing projects to proceed.  The project seeks to create a more balanced public-private partnership for TOD and housing in TOD areas.
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	Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work. (4000 characters).: The proposed project will serve an activity area with an average income lower than that of the urbanized Honolulu area. The following map and data table demonstrate that the project activity will assist an area of Urban Honolulu with a lower average income compared to the adjoining urbanized areas within the Urban Honolulu Census Designated Place (CDP) boundary. The Iwilei-Kapālama area is shown in orange and the Urban Honolulu CDP is shown in green with red boundary in the map on page 26 of the attached narrative. Reports generated by the EPA’s Environmental Justice Screening Online Mapping Tool for the Iwilei-Kapālama and Urban Honolulu Census Designated Place are attached to this application (Filenames EJ_acs2022-IK_report, EJ_acs2022-urbHNLCDP_report, EJ-Justice40-urbanHnl-CDP, EJScreen Community Report_I-K and EJScreen Community Report_Urban Honolulu). The EPA EJ Screening Reports do not report average income—per capita income and percent with lower income are reported.  This data appears in the table below.  The per capita income for the Urban Honolulu CDP was accessed from the US Census Bureau American Community Survey 2018-2022 data table online.
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