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Is this a resubmission due to an invalid/error message from FTA?
Is this a resubmission due to an invalid/error message from FTA?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
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Project Location:
Project Location:
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Congressional Districts (Project Location)
Congressional Districts (Project Location)
Congressional District
Section II. Project Information
Section II. Project Information
(descriptive title of this project)
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Section III.  Evaluation Criteria
Section III.  Evaluation Criteria
*** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
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Funds
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Project Scalability
Project Scalability
Is the project scope scalable?
Is the project scope scalable?
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Section IV. Additional Considerations (NOFO Section E.2)
Nonattainment Area
Nonattainment Area
Is your comprehensive or site-specific TOD planning study located in or will impact a  nonattainment or maintenance area for any of these National Ambient Air Quality  Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
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Racial Equity/Barriers to Opportunity
Racial Equity/Barriers to Opportunity
Does the planning study address racial equity or barriers to opportunity  (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
House America
House America
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
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Justice40
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Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
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Justice40 Population Impacted
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Actual or Estimated Annual Ridership Count
%
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
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Small Urbanized Area (50,000-199,999 people)
Description of Service Provided and Areas Served:
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CA-052
CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CO-008
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
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DE-001
FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
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FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
FL-028
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
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GA-013
GA-014
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HI-All
HI-001
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IA-003
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IL-015
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IN-001
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MI-007
MI-008
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MO-002
MO-003
MO-004
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MO-006
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NC-All
NC-001
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NC-004
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NC-009
NC-010
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NC-013
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NE-All
NE-001
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NH-001
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NJ-All
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NM-001
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NV-001
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NY-001
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NY-003
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NY-010
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NY-012
NY-013
NY-014
NY-015
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NY-017
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OH-003
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PA-014
PA-015
PA-016
PA-017
PR-001
RI-All
RI-001
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SC-All
SC-001
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SC-005
SC-006
SC-007
SD-001
TN-All
TN-001
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TN-003
TN-004
TN-005
TN-006
TN-007
TN-008
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TX-All
TX-001
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TX-005
TX-006
TX-007
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TX-017
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TX-027
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UT-All
UT-001
UT-002
UT-003
UT-004
VA-All
VA-001
VA-002
VA-003
VA-004
VA-005
VA-006
VA-007
VA-008
VA-009
VA-010
VA-011
VI-001
VT-001
WA-All
WA-001
WA-002
WA-003
WA-004
WA-005
WA-006
WA-007
WA-008
WA-009
WA-010
WI-All
WI-001
WI-002
WI-003
WI-004
WI-005
WI-006
WI-007
WI-008
WV-All
WV-001
WV-002
WY-001
Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity):
Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
0
If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable):
If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable): 
If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable):
Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work:
Provide information on the source, availability, and supporting documentation for the matching funds:
1
Provide explanation of scalability with specific references to the budget line items above.
0
Identify the nonattainment or maintenance area(s):
1
Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households:
For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance.
1
If yes, please describe:
1
If yes, please describe:
1
Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2):
Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2):
1
1
If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements.
Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project.
Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work.
Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.
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	Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity) (1000 characters):: This project along the new BRT line focuses on enhancing public transportation at three strategic sites, aiming to improve connectivity, safety, and inclusivity. A vital aspect of this initiative is the development of affordable housing, ensuring accessible transportation for low--income families. The project includes the analysis of TOD Public Private Partnership,  market and financing study, TOD technical analysis, and zoning ordinance revisions to support TOD principles. This initiative addresses all six aspects of Section 20005(b)(2) of MAP-21, focusing on stimulating economic growth by improving access to commercial areas and employment hubs, thus enhancing regional development. Enhanced transit services and active transportation facilities like bike lanes and pedestrian pathways are designed to facilitate easier commutes, attract businesses, and boost job opportunities. The improvements will increase ridership and support the financial sustainability of the local transit system.
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	Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open (1000 characters):: To address the rapid growth in the region, CityBus proposes a BRT  project that spans 15 miles and includes 12 strategically placed stops. This BRT system aims to restructure the public transportation network in Lafayette, making it more efficient and capable of handling the increasing demand for public transit. The proposed BRT will feature dedicated lanes, priority signaling at intersections, and modern, high-capacity buses, ensuring faster and more reliable service compared to traditional bus routes. The inclusion of xx stops will enhance connectivity across major hubs, reducing travel times and improving accessibility for residents. By centering the transportation network around the BRT, CityBus intends to streamline operations, decrease congestion on local roads, and provide a robust backbone for the region's transit system. This TOD pilot planning project is not only a response to the current transportation challenges but also a forward-thinking investment in Lafayette's infrastr
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	If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable) (4000 characters):: N/A
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	If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable) (4000 characters):: The proposed BRT system will operate primarily in a separated right-of-way, dedicated to public transportation during peak periods, to ensure minimal interference from general traffic. This infrastructure is critical for maintaining reliable transit times, reducing congestion-related delays, and providing high-quality service. The BRT project represents a significant investment along a 15-mile corridor with 12 stations, designed to connect key destinations such as Purdue University, downtown Lafayette, major shopping centers, industrial plants, and residential areas. This strategic initiative will enhance public transportation infrastructure, promoting sustainable urban development and improving transit efficiency in Greater Lafayette. The BRT system will feature well-defined stations equipped with modern amenities to ensure passenger comfort. These stations will be strategically located to optimize accessibility and minimize walking distances. Additionally, the BRT vehicles will benefit from traffic signal priority, enhancing service reliability and efficiency, particularly during peak times. The system will also offer frequent, reliable service throughout weekdays and weekends, making it an attractive option for commuters and reducing wait times significantly. By meeting these criteria, the CityBus BRT project aims to provide a level of service comparable to rail systems while maintaining the flexibility and cost-effectiveness of a bus system. This initiative not only addresses current transportation challenges in Lafayette but also positions the city for future growth by enhancing the public transportation network. The substantial investment in this fixed-guideway BRT project underscores CityBus's commitment to providing efficient, reliable, and sustainable transit solutions for the Lafayette community.Criterion A: The Lafayette BRT project will operate with a dedicated right-of-way on both the west side (Cherry Ln/Northwestern Ave to west) and east side (South St/Sagamore Pkwy to east) of the identified corridor during peak periods, ensuring that BRT buses can bypass regular traffic congestion and maintain a high level of service reliability.Criterion B: The Lafayette BRT project signifies a substantial, long-term investment in a single route, designed to connect vital areas such as the commercial district, affordable housing communities, Purdue University, and various essential resources. This project, with a total investment of approximately $120 million, will be developed in three phases, underscoring a major financial commitment to developing a high-quality transit corridor that significantly enhances the city's transportation infrastructure. CityBus has planned comprehensive infrastructure development, including the construction of dedicated bus lanes, modern stations, and advanced transit technologies, to ensure that the BRT line seamlessly integrates with the existing CityBus routes network. The project will also include significant investments in affordable housing and Transit-Oriented Development (TOD).Criterion C: The Lafayette BRT project includes the construction of well-designed, accessible stations equipped with amenities such as seating, lighting, and real-time arrival information to enhance the passenger experience. Additionally, the BRT system will employ traffic signal priority technology to minimize delays at intersections, ensuring that BRT buses maintain a consistent and efficient schedule. The BRT service will operate with short headways, providing frequent bidirectional service throughout most of the day, including weekdays and weekends, thereby ensuring minimal wait times and reliable service for regular commuting. Furthermore, high-quality public transportation features such as off-board fare collection, level boarding platforms, and advanced vehicle technology will be included to provide a service that rivals traditional rail systems.
	lbl_hidden_txt_BRTProject: If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable)
	Demonstrated Need (4000 characters):: - Advancing TOD Implementation by comprehensive planningThe proposed TOD planning work will significantly advance future comprehensive TOD implementation in the Lafayette BRT corridor and the broader region by creating a comprehensive investigation and successful planning that integrates land use and transit planning. This project will promote the development of mixed-use areas that are well-connected by the BRT system, thereby enhancing access to jobs, education, and services. By concentrating development around transit nodes, the project will encourage higher transit ridership, reduce traffic congestion, and foster economic growth. The planned evaluation will include residential, commercial, and recreational spaces, ensuring a balanced and vibrant urban environment that aligns with regional growth strategies.- Necessity of Federal Funds for Project SuccessFederal funds are essential for the proposed TOD planning work because they will provide the  financial support that local resources alone cannot cover. Federal support will ensure that the planning & evaluation process is comprehensive, inclusive, and incorporates the latest planning tools and technologies. This funding will enable detailed community engagement, environmental assessments, and economic feasibility studies, all of which are critical for developing a robust and effective TOD plan. Without federal funds, the project risks being under-resourced, potentially compromising its ability to deliver significant long-term benefits to the community. The necessity of federal funding lies in its ability to ensure that all aspects of the TOD planning process are adequately addressed, leading to a successful and sustainable development outcome.- Benefits of TOD Planning for the BRT Corridor & Great Lafayette regionThe Lafayette BRT corridor could benefit immensely from TOD planning by transforming it into a well-integrated, high-functioning transit corridor. With the BRT project planned in three phases, the successful implementation plan of phase 1 will significantly influence and facilitate subsequent phases. The current CityBus routes network, organized in a center-hub model, positions the CityBus Center as an ideal site for TOD development. The success of the BRT project will not only enhance TOD along the corridor but also positively support and amplify the TOD efforts at the CityBus Center, fostering a well-connected, efficient, and vibrant urban environment that aligns with regional growth strategies. This project will promote the development of mixed-use areas well-connected by the BRT system, thereby enhancing access to jobs, education, and services, and encouraging higher transit ridership, reducing traffic congestion, and fostering economic growth.- Addressing Climate Change, Affordable Housing, and Environmental JusticeTOD planning along the Lafayette BRT corridor will address climate change by promoting sustainable development practices that reduce greenhouse gas emissions. By encouraging higher density development around transit nodes, the project will reduce the need for car travel, congestion and promote the use of public transit, walking, and cycling. The planning will prioritize affordable housing developments, ensuring that low- and moderate-income families have access to high-quality transit and economic opportunities. Additionally, the project will focus on improving conditions for environmental justice populations by mitigating pollution, enhancing public health, and ensuring equitable access to transit services. These efforts will create a more resilient, equitable, and sustainable urban environment, benefiting all residents of Lafayette. Moveover, the affordable housing units development is also included in the TOD planning along the South St (Phase 1), supporting the President Biden Announces New Actions to Ease the Burden of Housing Costs. 
	lbl_hidden_txt_demonstratedNeed: Demonstrated Need
	Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work (4000 characters):: In this 18-month work plan, we outline a comprehensive approach to enhancing our transit-oriented development (TOD) capabilities through six critical tasks.Ridership Analysis: Over the first three months, we will conduct a detailed Ridership Analysis to understand current transit usage patterns and predict future demand. This task involves collecting and analyzing data on existing ridership, service frequency, and passenger demographics. The deliverable from this analysis will be a comprehensive report that identifies potential areas for service improvement and expansion, providing a data-driven foundation for the subsequent phases of the TOD project.Site Selection and Market Analysis: Concurrently with the Ridership Analysis, we will undertake a Site Selection and Market Analysis. Over months four to six, this task will assess various potential sites for TOD based on accessibility, demographic trends, and local economic conditions. The deliverable will be a selection of optimal sites for further development, accompanied by a market analysis report that outlines the economic viability of each site and predicts market trends that could impact the project.TOD Development Plan: Building on the findings from the initial analyses, the TOD Development Plan will be formulated between months seven and nine. This plan will detail the layout, design, and functional components of the TOD at the selected sites, integrating residential, commercial, and recreational spaces. The deliverable will be a detailed development plan document that includes architectural drawings, infrastructure requirements, and a phased development schedule.Financing and Feasibility Study: In months ten to twelve, a Financing and Feasibility Study will be conducted to explore various funding mechanisms and financial models for the TOD project. This task will assess the economic feasibility of the proposed developments and identify potential funding sources, including public-private partnerships and federal grants. The deliverable will be a feasibility report that includes a cost-benefit analysis, projected financial returns, and recommended financing strategies.Zoning Ordinances and Compliance Review: Over months thirteen to fifteen, we will review and potentially revise local zoning ordinances to support the TOD initiative. This task ensures that all proposed developments comply with local laws and support sustainable growth. The deliverable will be a comprehensive review document that includes proposed changes to zoning laws to facilitate TOD implementation, along with strategies for navigating regulatory frameworks.Community Engagement: Throughout the entire 18-month period, but intensifying in the final three months, extensive Community Engagement efforts will be made to involve local residents and stakeholders in the planning process. This task will utilize workshops, public meetings, and digital platforms to gather input, address concerns, and foster community support for the TOD project. The deliverable will be a community engagement report that summarizes the outreach activities, feedback received, and how this input has been integrated into the TOD plans.
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	Partnership Provision (4000 characters):: n the TOD pilot project along the proposed BRT system in the Greater Lafayette area, CityBus has formed a crucial partnership with the Area Plan Commission (APC) to ensure the successful integration of transit planning with local land use and zoning goals. This collaboration, as detailed in a signed Letter of Intent, outlines a cooperative framework wherein CityBus will manage project funding, consultant hiring, and overall project management, while APC contributes through staff participation and zoning guidance. This partnership aims to seamlessly align the BRT infrastructure with Lafayette’s development objectives, focusing on enhancing connectivity and accessibility in alignment with community planning standards.Furthermore, CityBus has extended its collaborative efforts by engaging with private companies and academic institutions. Several real estate developers from Lafayette and Indianapolis have expressed interest in developing mixed-use housing along the new BRT lines and existing transit networks, indicating a robust private sector interest in the TOD initiative. A significant partnership with the Build America Center at the University of Maryland will provide expertise in innovative financing and project delivery, tapping into federal funding opportunities presented by the Bipartisan Infrastructure Law. Additionally, a long-term collaboration with Purdue University will support both TOD and BRT system development, ensuring university housing demand considered into planning and implementation. These partnerships, including ongoing cooperation with the Lafayette LTHC Homeless Services Center, county economic development agency, and local communities, are set to foster inclusive and sustainable urban growth, further enhancing the project's scope and impact.
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	Provide information on the source, availability, and supporting documentation for the matching funds (4000 characters):: CityBus is actively pursuing $1 million in federal funds to support a TOD pilot planning project that emphasizes mixed-use affordable housing along the proposed BRT system. This project is uniquely positioned to qualify for a 100% federal share, with no local match required, simplifying the funding process and ensuring that all allocated funds directly support the initiative’s goals. The focus of these funds will be to develop a comprehensive TOD plan specifically tailored to facilitate low-income housing units across three strategically chosen sites along the BRT route. This planning will involve detailed assessments of the sites to ensure they are optimally utilized for residential development that integrates seamlessly with commercial and community spaces, thereby enhancing accessibility and livability for residents. By leveraging federal funding entirely, CityBus aims to create a replicable model of sustainable urban development that can serve as a benchmark for future projects, fostering communities that are not only affordable but also well-connected to essential services and transportation networks. This approach underscores CityBus's commitment to innovative, inclusive urban planning that meets the housing and transportation needs of its community members.
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	Grand Total  - Federal TOD Amount: 1000000.00
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	lbl_hidden_rbl_IsScalable: Is the project scope scalable?
	If Yes, specify minimum Federal Funds necessary: 800000.00
	lbl_hidden_num_minFederalFunds: Specify minimum Federal Funds necessary
	Provide explanation of scalability with specific references to the budget line items above. (4000 characters): The project is designed with scalability in mind, initially focusing on three  selected sites. This approach ensures that each site receives adequate attention and funding, allowing for thorough development and optimization. This focused strategy enhances the project’s manageability and feasibility, setting a foundation that can be expanded or replicated based on the initial successes and lessons learned. Should the need arise, the project can be scaled up to include additional sites or areas, adapting the scope of work dynamically to accommodate new opportunities or funding availability. This flexibility in scaling ensures the project can evolve to meet changing needs and opportunities in similar urban environments.
	lbl_hidden_txt_scalabilityExpl: Provide explanation of scalability with specific references to the budget line items above
	lbl_hidden_rbl_IsLocated: Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
	Identify the nonattainment or maintenance area(s) (4000 characters):: 
	lbl_hidden_txt_identifyNonattainment: Identify the nonattainment or maintenance area(s)
	lbl_hidden_rbl_IsEnvironmentalJustice: Is there an environmental justice (EJ) population located within the study area?
	Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households (4000 characters):: The TOD pilot planning  for the proposed Lafayette BRT line will focus on addressing the needs of Environmental Justice (EJ) populations within the targeted census tracts. The EJScreen data provides a detailed demographic and climate profile of these areas, highlighting 2 proposed TOD stations fall into 90-95 percentile National PM2.5 EJ Index zone, and 8 census tracts fall into 80-90 percentile, in total 15,978 EJ population. These populations are typically characterized by higher proportions of low-income households, minorities, and communities that have historically faced environmental and economic challenges. The vulnerabilities and needs of the residents.- Equitable Housing ChoicesOne of the primary objectives of this TOD planning study is to provide equitable housing choices for the EJ populations. This will be achieved by prioritizing the development of affordable housing units within close proximity to the BRT corridor. By doing so, the project ensures that low-income households have access to high-quality transit services, which in turn can improve their access to employment opportunities, education, healthcare, and other essential services. The inclusion of affordable housing in the TOD plans will help prevent displacement and promote social equity, ensuring that all residents can benefit from the improved transit infrastructure.- Avoiding DisplacementA critical component of this planning study is to ensure that low-income households benefit from enhanced connectivity and accessibility. The project aims to provide improved access to a wide range of opportunities and services, including job opportunities, recreational facilities, educational institutions, medical authorities, and various essential resources. By strategically enhancing the transit network, the study focuses on empowering EJ populations to take advantage of these opportunities without the risk of displacement. Additionally, robust community engagement will be a key part of the planning process, ensuring that the needs and voices of EJ populations are heard and addressed throughout the development of the project.
	lbl_hidden_txt_describePopulation: Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households
	For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance (4000 characters).: The proposed TOD planning study for the Lafayette BRT project aims to deliver significant environmental benefits to the community while addressing climate change and environmental justice. By integrating sustainable development practices with TOD planning, the project will promote reduced vehicle emissions, lower energy consumption, and encourage more efficient land use. The emphasis on mixed-use development around transit hubs will decrease reliance on private vehicles, thereby reducing traffic congestion and associated air pollution. Additionally, the project will incorporate green infrastructure and design principles that enhance urban green spaces and improve overall environmental quality. By providing efficient, reliable, and accessible public transportation options, the project will encourage more people to switch from driving to using the BRT system. This modal shift is expected to lead to a substantial decrease in emissions of pollutants such as NOx, CO, and particulate matter (PM2.5 and PM10), contributing to better air quality and public health outcomes. Furthermore, the project will incorporate evidence-based climate resilience measures and features, such as flood-resistant infrastructure, to ensure that the transit system remains operational during extreme weather events. This approach will enhance the overall resilience of the urban environment to the impacts of climate change.The TOD planning is particularly focused on addressing the disproportionate negative environmental impacts of transportation on disadvantaged communities. These neighborhood communities are identified as CEJST disadvantaged areas with air and noise pollution, limited access to green spaces, and inadequate public transportation options. The TOD initiative will prioritize these areas, ensuring that they receive the most significant improvements in transit accessibility and environmental quality. By providing cleaner, more efficient public transportation options, the project will help to reduce the exposure of these communities to harmful pollutants. The benefits include improved air quality, reduced health risks, and enhanced quality of life. To mitigate any potential burdens, such as increased noise and air pollution during construction, the project will implement measures like scheduling construction during less impactful times, using cleaner construction equipment, and providing clear communication with the affected communities to minimize disruptions. 
	lbl_hidden_txt_climateChange: For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance
	lbl_hidden_rbl_IsRacialEquity: Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
	If yes, please describe (4000 characters):: The Lafayette BRT project's TOD planning aims to address racial equity and barriers to opportunity by significantly improving connectivity and accessibility for diverse and underserved communities in Great Lafayette, Indiana. This project is designed to enhance public transportation infrastructure in neighborhoods with substantial minority populations, ensuring that all residents benefit from reliable, efficient, and affordable transit options.By strategically placing transit hubs within key neighborhoods, the Lafayette BRT project ensures that residents, particularly those from minority and low-income communities, have reliable access to high-quality public transportation. For example, West Lafayette neighborhoods with comparable high Black or African American populations (8% - 12%) will see improved connectivity. Additionally, areas with significant Hispanic or Latino populations, such as those with 28% and 16% Hispanic residents, will greatly benefit from easier access to employment centers, educational institutions, healthcare facilities, and other essential services. This enhanced connectivity will reduce travel time and costs, directly benefiting residents by improving their ability to access vital resources and opportunities. The TOD planning will also open up new employment opportunities by connecting underserved neighborhoods to major employment centers. Many minority communities currently face limited job prospects due to transportation constraints. To be specific, the asian and hispanic neighborhoods will gain increased access to employment opportunities through the new BRT system. This reliable and efficient public transit system will expand job opportunities and promote economic mobility for residents, fostering economic growth and reducing unemployment disparities.The project will also enhance access to educational and recreational facilities. Improved transit connectivity will make it easier for residents to reach schools, colleges, and Purdue University, thereby supporting educational attainment and lifelong learning. Additionally, access to recreational areas and community centers will be improved, promoting a higher quality of life and well-being. Enhanced access to these resources is especially important for neighborhoods with significant Hispanic or Latino populations, as it plays a vital role in community development and social cohesion. Addressing health disparities is another critical aspect of the TOD planning. Improved transit options will reduce reliance on private vehicles, leading to lower traffic congestion and reduced air pollution. This will benefit all residents, particularly those in disadvantaged communities who are often more exposed to environmental hazards. This TOD planning study for the Lafayette BRT project is dedicated to addressing racial equity and barriers to opportunity by enhancing access to essential services, employment, education, and recreational facilities for minority and low-income communities. By improving public transportation options and promoting sustainable development, the project will help overcome transportation-related barriers, foster economic mobility, and enhance the overall quality of life for residents in these diverse neighborhoods. Through comprehensive planning and community engagement, the project aims to create a more equitable, accessible, and vibrant urban environment.
	lbl_hidden_txt_describeRacialEquity: If yes, please describe
	lbl_hidden_rbl_IsPlanningStudy: Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
	If yes, please describe (4000 characters):: The TOD planning for the new  Lafayette BRT  project is taking a comprehensive approach to address homelessness, particularly in areas within Lafayette that report high incidences. Central to this approach is the strategic inclusion of the Lafayette LTHC Homeless Services Center, which is conveniently located within walking distance of the new BRT line. By incorporating this center into the TOD framework, the project not only ensures that homeless individuals have better access to essential services but also integrates their needs into the broader urban development strategy. This integration is key to facilitating easier mobility for homeless individuals, thereby significantly enhancing their quality of life. The project planning includes specific measures to make transit stations and related infrastructure safe, accessible, and welcoming to all users, including the homeless. This is crucial in ensuring that the transit environment supports the dignity and needs of every individual, fostering a sense of community and belonging. Moreover, the frequent and reliable service offered by the BRT line will be instrumental in connecting homeless individuals with vital resources such as shelters, healthcare facilities, employment centers, and other critical support services. This enhanced access is expected to play a pivotal role in supporting homeless individuals in their journey towards stability and self-sufficiency. With Indiana reporting over 6,000 homeless individuals, including vulnerable segments under 18 and those over 64, initiatives like these are essential. The Lafayette BRT project's focus on improving transit accessibility not only benefits all residents but also aligns with broader social goals of reducing homelessness and building a more equitable and inclusive community. This TOD initiative demonstrates a profound commitment to addressing complex social challenges through urban planning and development, emphasizing sustainable growth and the well-being of its most vulnerable population.
	lbl_hidden_txt_describeHouseAmerica: If yes, please describe
	lbl_hidden_rbl_IsJustice: Does the project support the Justice40 Initiative?
	Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2) (1000 characters):: The Lafayette TOD planning supports the Justice40 Initiative by ensuring over 40% of federal investments benefit disadvantaged communities identified by CEJST and ETC tools. The Lafayette BRT project enhances transportation equity, providing reliable transit to minority and low-income neighborhoods, improving access to jobs, education, and healthcare, and reducing travel costs. It aims to lower greenhouse gas emissions and air pollution, improving health outcomes. The project will create jobs and stimulate local economies, with community engagement ensuring residents' voices are heard. Additionally, it incorporates climate resilience measures to protect against climate change impacts. This approach ensures the project meets community needs, empowers residents, and delivers long-term economic, environmental, and health benefits. 
	lbl_hidden_txt_justice: Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2)
	Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2) (1000 characters):: The Lafayette TOD planning ensures compliance with the Justice40 Initiative by systematically directing at least 40% of benefits to disadvantaged communities through a comprehensive approach that includes community needs assessments, data analysis, stakeholder engagement, and continuous monitoring. The methodology involves two key strategies: ensuring that the BRT project's service area covers at least 40% disadvantaged communities, identified using Justice40 criteria, and prioritizing these areas to address transportation inequities. This strategic planning enhances access to essential services, reduces travel times and costs, and improves environmental and health outcomes by decreasing reliance on private vehicles. Additionally, the project fosters economic opportunities through job creation during construction and operation, ensuring equitable distribution of benefits. This inclusive approach promotes social and economic inclusion, aligning with Justice40 goals.
	lbl_hidden_txt_justiceMethod: Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2)
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): Tract 18157005101
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): Tract 18157001800
	lbl_hidden_gridItem_txt_piDesc: Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
	lbl_hidden_gridItem_txt_piDesc: Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
	Actual or Estimated Annual Ridership Count: 28670
	Actual or Estimated Annual Ridership Count: 40138
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	Insert Justice40 Population Impacted Item: 
	What is the percentage of Disadvantaged Communities within the project area?: 67
	lbl_hidden_num_percentDisadvComm: What is the percentage of Disadvantaged Communities within the project area?
	lbl_hidden_rbl_IsCEJST: Was this estimate generated using the Climate and Economic Justice Screening Tool (CEJST)?
	lbl_hidden_rbl_IsETC: Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
	If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use (4000 characters)?: Estimated from the ridership between 2022/07/01-2023/06/30
	lbl_hidden_txt_toolsUsed: If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
	Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture (4000 characters).: The TOD planning work in Greater Lafayette incorporates innovative value capture elements, primarily focusing on Tax Increment Financing (TIF) and joint development strategies. Traditionally, TIF has been a pivotal tool in the region, utilized extensively for broader economic development initiatives rather than directly funding public transportation projects. For instance, significant TIF funds have been allocated towards developing economic areas such as the Sagamore Parkway and the 231 Purdue Economic Development Area, demonstrating a strong track record of leveraging these funds to stimulate substantial economic growth and infrastructure enhancements within Greater Lafayette.In the context of TOD, the strategic use of TIF could be tailored to support the development along the new BRT system corridors. By capturing the increase in property tax revenues generated by enhanced public transit services and the resultant rise in property values, these funds could be reinvested into further infrastructure improvements, affordable housing, and other public benefits that align with TOD objectives. This approach not only ensures a sustainable funding stream but also ties the economic success of the area directly to the transit enhancements, creating a mutually beneficial growth ecosystem. Moreover, joint development initiatives could involve partnerships with private developers to create mixed-use properties that support the transit system's operation and maintenance. Such collaborations could yield additional revenue through commercial leases and residential rents, further underpinning the financial viability of the transit project.Expanding on these value capture strategies, the TOD pilot planning work aims to integrate new policies to enhance and streamline the application of TIF and joint development practices specifically tailored to support transit-oriented initiatives. This includes designing district-specific guidelines that ensure any captured value directly contributes to the transit system enhancements and associated community benefits. These guidelines will focus on maximizing the impact of developments directly connected to transit stations, thereby bolstering ridership and promoting a denser, more walkable community around transit hubs. Through careful planning and targeted policy adjustments, CityBus aims to demonstrate a scalable model for using TIF and joint development effectively within the public transportation context, setting a precedent for future projects within Lafayette and potentially other regions looking to integrate similar value capture mechanisms in their transit-oriented development plans.
	lbl_hidden_txt_valueCapture: Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture
	Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements (4000 characters).: The Lafayette TOD’s comprehensive planning integrates affordable housing and mixed-income elements to ensure that the benefits of improved transit infrastructure are accessible to all residents, particularly those from low-income backgrounds. The planning and development will support Indiana's state policies, such as the Qualified Allocation Plan (QAP), providing robust frameworks for creating and maintaining affordable housing. These policies incentivize developers to include affordable units in their projects, leveraging tax credits to reduce costs and promote inclusive housing developments. By aligning with these state initiatives, the Lafayette BRT project aims to create a mix of housing options that cater to various income levels, ensuring that low-income families can live near transit hubs and benefit from the improved public transportation system.One of the key strategies in the TOD planning process is the use of inclusionary zoning, which mandates that a certain percentage of new residential developments within the TOD area are set aside for affordable housing. This policy not only increases the stock of affordable housing but also fosters socio-economic diversity within the community. Additionally, the project collaborates with non-profit organizations and housing trusts to secure funding and resources for affordable housing projects. Programs like the Indiana Housing and Community Development Authority's (IHCDA) HOME Investment Partnerships Program and Housing Trust Fund further support the development and preservation of affordable housing, ensuring long-term affordability and stability for low-income residents.Furthermore, the TOD planning includes the development of mixed-use and mixed-income neighborhoods, combining residential, commercial, and recreational spaces. This holistic approach ensures that residents have access to a variety of amenities and services within close proximity, reducing the need for long commutes and enhancing the overall quality of life. By integrating affordable housing with market-rate units, commercial developments, and the dorms of Purdue University, the project promotes a balanced and vibrant urban environment. This strategy not only supports the economic viability of the TOD area but also ensures that the benefits of the BRT system are equitably distributed among all community members, fostering a more inclusive and sustainable urban development.
	lbl_hidden_txt_mixedIncome: Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements
	Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project (4000 characters).: CityBus has allocated a significant portion of the TOD pilot planning project budget, specifically $100,000, to ensure robust community engagement practices. The approach emphasizes comprehensive involvement strategies, leveraging public hearings, community activities, and the distribution of informational flyers to engage with residents effectively. This concerted effort aims to maintain transparency, foster trust, and ensure that the community's voice is an integral part of the planning process. Furthermore, CityBus adopts an innovative co-planning approach, inviting residents to directly contribute their concerns and proposals. This method not only gathers valuable local insights but also empowers community members by actively involving them in shaping the development around the proposed TOD sites. By incorporating such participatory planning practices, CityBus ensures that the resultant plans reflect the genuine needs and aspirations of the community, enhancing the relevance and impact of the TOD initiatives. An exemplary instance of CityBus's commitment to community-centered planning is evident in its recent engagement activities for the new transit system near the downtown area. During these sessions, CityBus facilitated workshops where community members were invited to view and discuss preliminary transit designs and proposed housing developments. Residents had the opportunity to interact with planners and architects, offering feedback that led to adjustments in the project's design to include more green spaces and pedestrian zones as per community suggestions. This example showcases how CityBus not only listens to but actively incorporates community feedback into the development plans, ensuring that the infrastructure and services provided meet the specific needs of the residents. Such initiatives are fundamental to developing a transit-oriented development that genuinely benefits the community and supports sustainable urban growth, aligned with CityBus's mission to enhance public transportation and housing accessibility in Greater Lafayette. 
	lbl_hidden_txt_communityInput: Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work (4000 characters).: The Greater Lafayette region has been actively engaging in efforts to enhance its affordable housing framework to accommodate the growing needs of its diverse population. The region's current affordable housing plans focus on increasing the availability of cost-effective living options through various initiatives and partnerships with local developers and non-profit organizations. These efforts are strategically aligned with the region's broader urban development goals to integrate housing solutions within accessible areas. As part of these initiatives, Lafayette has implemented policies that incentivize the development of affordable housing units in areas with high connectivity to public transportation and essential services, ensuring residents have easy access to work, education, and healthcare. This approach not only supports lower-income families but also fosters a more inclusive community environment.The three site-specific planning works associated with the new BRT system are pivotal in realizing Lafayette's vision for a more connected and sustainable urban landscape. These sites have been identified as ideal locations for the integration of affordable housing within the city’s expanding public transit network. The infrastructure needs for these projects include adequate road access, utilities expansion, and the integration of green spaces and community facilities to support the new residential areas. Enhancing transportation links to these sites is crucial, with plans to extend BRT services directly to these areas, thus providing residents with reliable and rapid transit options. Additionally, the development plans include pedestrian-friendly pathways and bike lanes to promote a less car-dependent lifestyle among residents, aligning with broader environmental sustainability goals.In the upcoming TOD pilot planning work, new plans and policies will be introduced to further strengthen the framework for affordable housing in Lafayette and West Lafayette. A key focus will be on the sustainable development of mixed-use properties that combine residential, commercial, and recreational spaces in a cohesive setting. This model promotes a vibrant community atmosphere and reduces the need for long commutes, enhancing the quality of life for residents. Moreover, specific incentives for developers to include green building practices and energy-efficient designs in their projects will be emphasized to ensure that new developments contribute positively to the city's environmental goals. These new plans and policies will be crafted with extensive community input to ensure that they meet the real needs of local residents, providing a robust and forward-thinking approach to affordable housing that is deeply integrated with the region’s TOD  development strategy.
	lbl_hidden_txt_affordableHousing: Describe the affordable housing activities for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work. (4000 characters).: The Lafayette TOD planning proposal is designed to support and enhance the development of urbanized and rural areas with lower population densities and lower average household incomes compared to adjoining regions. Central to this plan is the BRT line, which will connect TOD sites along the main corridor from West Lafayette to Faith East. This strategic connection ensures that even rural and low-density areas have access to the enhanced transportation infrastructure and resources provided by the TOD locations. By prioritizing these underserved areas, the proposal aims to address long standing disparities and foster inclusive growth.- Targeted Infrastructure ImprovementsThe planning proposal includes targeted infrastructure improvements that specifically address the needs of low-density and low-income areas. The BRT system will connect these communities to essential services and employment centers along the main corridor from West Lafayette to Faith East. This improved connectivity will reduce transportation costs for residents, making it easier for them to commute to jobs, schools, and healthcare facilities. Enhanced transit access will also attract new businesses and investments to these areas, stimulating local economies and creating job opportunities for residents. Additionally, the project will focus on developing safe and accessible bus stops, improved street lighting, expanded bike lanes, and enhanced pedestrian pathways to ensure seamless connectivity between transit hubs and residential areas.- Inclusive Housing and Economic DevelopmentIncorporating affordable housing within the TOD framework is a crucial component of the planning proposal. By ensuring that new housing developments include a mix of affordable units, the project will help mitigate displacement risks and provide stable housing options for low-income families. This approach aligns with state policies like the Rental Housing Tax Credit (RHTC) program and the Qualified Allocation Plan (QAP), which incentivize the development of affordable housing. The construction of XX affordable housing units at TOD locations will directly benefit residents by providing proximity to the BRT line and the resources along the West Lafayette to Faith East corridor. Furthermore, measures to support small businesses and local entrepreneurs will foster economic resilience and promote sustainable community development.- Community Engagement and Capacity BuildingThe planning proposal emphasizes active community engagement and capacity building to ensure that the voices of residents in low-density and low-income areas are heard and integrated into the planning process. Public meetings, surveys, and focus groups will be conducted to gather input and feedback from community members. Collaborations with local community organizations, neighborhood associations, and advocacy groups will facilitate broad participation and ensure the planning process is inclusive. Capacity-building initiatives, such as training programs and workshops, will empower residents with the skills and knowledge needed to participate actively in the planning and implementation phases, ensuring the development reflects their needs and priorities.
	lbl_hidden_txt_communityDevelopment: Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.



