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Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
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Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
Does the project support the Justice40 Initiative?
Environmental Justice Populations
Environmental Justice Populations
Is there an environmental justice (EJ) population located within the study area?
Is there an environmental justice (EJ) population located within the study area?
Is there an environmental justice (EJ) population located within the study area?
Climate Change
Climate Change
Racial Equity/Barriers to Opportunity
Racial Equity/Barriers to Opportunity
Does the planning study address racial equity or barriers to opportunity  (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
House America
House America
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Justice40
Justice40
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Justice40 Population Impacted
Justice40 Population Impacted
Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
Actual or Estimated Annual Ridership Count
%
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
Was this estimate generated using the Justice40 online mapping tool?
Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
Was this estimate generated using the Justice40 online mapping tool?
Value Capture
Value Capture
Mixed-Income
Mixed-Income
Community Input
Community Input
Affordable Housing
Affordable Housing
Community Development
Community Development
9.0.0.2.20120627.2.874785
0
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Project Location:
Large Urbanized Area (200,000+ people)
Description of Service Provided and Areas Served:
Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity):
Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable):
If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable): 
If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable):
Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work: (-17 characters remaining) (-1 characters remaining) (-1 characters remaining) (-1 characters remaining) (-1 characters remaining) (-16 characters remaining) (-1 characters remaining) (-9 characters remaining) (-15 characters remaining)
Provide information on the source, availability, and supporting documentation for the matching funds:
Provide explanation of scalability with specific references to the budget line items above.
Does the project support the Justice40 Initiative?
Identify the nonattainment or maintenance area(s):
Is there an environmental justice (EJ) population located within the study area?
Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households:
For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance.
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
If yes, please describe:
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
If yes, please describe:
Does the project support the Justice40 Initiative?
Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2): (-127 characters remaining) (-1 characters remaining) (-1 characters remaining) (-1 characters remaining) (-1 characters remaining)
Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2):
Was this estimate generated using the Justice40 online mapping tool?
Was this estimate generated using the Justice40 online mapping tool?
If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements.
Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project. (-5 characters remaining) (-1 characters remaining)
Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work.
Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.
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	Description of Service Provided and Areas Served: (4000 characters): The Maryland Department of Transportation (MDOT) is a public agency established in 1970 by the State of Maryland. MDOT as an organization is comprised of multiple modal agencies and one Authority. They are: The Transportation Secretary's Office (TSO), State Highway Administration (SHA), Maryland Transit Administration (MTA), Motor Vehicle Administration (MVA), Maryland Port Administration (MPA), Maryland Aviation Administration (MAA) and the Maryland Transportation Authority (MDTA). MTA leads one of the largest multimodal transit systems in the United States.  Its upcoming Red Line project will provide high-quality, fixed-guideway mass transit service within the Baltimore metropolitan area. MTA’s existing services include fixed-route local and express bus service (BaltimoreLink), Baltimore Light Rail, Metro Subway (heavy rail rapid transit), and paratransit (MobilityLink and taxi access). In the near future, MTA will administer two additional light rail systems: The Red Line, currently in planning, and the Purple Line, which is under construction in the Washington DC metropolitan region. Throughout Maryland, MTA’s services include commuter bus and the Maryland Area Regional Commuter (MARC) Train (commuter rail). Throughout the City of Baltimore and the Baltimore region, MTA’s local bus service includes 65 routes and a fleet of over 700 buses with high-frequency, 24-hour service, local neighborhood street service, and limited-stop express service. During the school year, MTA provides supplemental service with trips connecting to Baltimore City Public Schools.The Red Line, detailed further below, will span 14 miles connecting western Baltimore County and southeastern Baltimore City. Preliminary analysis indicates that among three proposed geographic alignments being considered presently, they will serve between 28,500 to 35,500 average daily total projected trips, and be accessible to between 137,000 and 141,000 jobs, 12,000 to 13,000 students, and 43,000 to 48,000 households, with an estimated 40 percent of those being low-income households.The proposed project (detailed below) will be led by MDOT’s Office of Real Estate and Economic Development (ORED) in partnership with the MTA Red Line team. This project complements other TOD planning efforts underway in and around the service area, including West Baltimore United (WBU), a Reconnecting Communities grant-funded planning effort to remove a 1.4-mile recessed freeway on US Route 40 that has divided majority-Black West Baltimore neighborhoods since the 1960s. With three to four stations proposed along this same segment of US Route 40, MDOT and MTA can complement West Baltimore United’s momentum and supplement ongoing Red Line planning to strategically transform this underserved corridor of West Baltimore and lay a new economic foundation for nearby low-income, majority-Black communities. This will work in tandem with MDOT’s other recent efforts in TOD planning around MARC Penn Line stations and Baltimore’s urban rail stations, as well as Amtrak’s redesign of the West Baltimore station. Other major redevelopment efforts along proposed alignments include the redevelopment of Security Square Mall at the Red Line alignments’ western end into a mixed-use development, Amtrak’s plans to complete a new West Baltimore rail stop as a part of the Frederick Douglass Tunnel realignment and the redevelopment of Harborplace in Baltimore’s Inner Harbor into a high-density, mixed-use recreational, commercial, and tourism hub.
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	Project Title: (200 characters): Red Line Corridor TOD Strategic Plan
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	Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity) (1000 characters):: The Red Line Corridor TOD Strategic Plan (“the Project”) will study and identify TOD opportunities and multimodal connections within a half mile of the east-west Red Line light rail corridor. The Project, supported by Baltimore City and Baltimore County, will foster economic development, maintain community character, and build upon efforts to promote transit readiness around 19 to 22 stations. Strategies will focus on connectivity with commuter rail, bus, existing light rail, and subway services and will inform pedestrian (including ADA) and bicycle safety improvements. With community and investor input and market analyses, the Project will encourage a mix of land uses in almost 40 historically disadvantaged census tracts. It will also identify policies and initiatives to create, preserve, and improve access to affordable housing and essential goods and services, and will promote critical private investment in adjacent communities.
	lbl_hidden_txt_summaryOfReq: Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity)
	Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open (1000 characters):: The Red Line is a planned 14-mile light rail connection between Woodlawn in western Baltimore County and Johns Hopkins-Bayview in southeast Baltimore City. It is expected to begin construction no sooner than 2026, with a potential opening date as early as 2029 depending on the selected alignment. MDOT and MTA will pursue New Starts funding to help fund this infrastructure. MTA announced light rail as the Red Line mode of choice in June 2024 and are currently in the Alternatives Analysis phase of the project, considering three geographic alignments with differing levels of tunneled and/or surface-running service.MTA received a FY 2023 TOD Pilot Planning Grant for $550,000 to create a TOD implementation plan for the West Baltimore MARC Red Line Station. The Project outlined in this proposal will create a TOD-based strategic plan for all other proposed Red Line Stations along the corridor.
	lbl_hidden_txt_transitProject: Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
	lbl_hidden_rbl_IsProposedWork: Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
	If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable) (4000 characters):: A previous iteration of the Red Line, which was first recommended for study in 2002, was awarded funding in the Capital Investment Grant (CIG) program under the New Starts program in 2014, following 12 years of planning. This previous timeline included the identification of a Locally Preferred Alternative in 2008, the publication of a Final Environmental Impact Statement in 2012, and a Record of Decision in 2013. This project was then canceled by former Maryland Gov. Larry Hogan in 2015.Local, state, and federal entities, as well as community-based organizations, have since successfully pushed for the project’s revival, including. -The MTA’s Central Maryland Regional Transit Plan identified the East-West Corridor as a priority corridor for new transit infrastructure in 2020.-President Biden’s Infrastructure and Investment Jobs Act (IIJA), as enacted in 2021, included language in Section 20005 that enabled the revival of the Red Line Project via Capital Investment Grants (CIG) Program funding : “(7) Project re-entry.--In carrying out ratings and evaluations under this subsection, the Secretary shall provide full and fair consideration to projects that seek an updated rating after a period of inactivity following an earlier rating and evaluation.”-In 2022, MTA completed the East-West Corridor Feasibility Study, which included extensive community outreach and engagement, as well as partnering with local jurisdictions to evaluate alternatives based on goals and objectives consistent with those established in the previously Red Line Environmental Impact Statement Purpose and Need.  -In June of 2023, following the completion of a feasibility study for the corridor, Gov. Wes Moore announced the relaunch of the Red Line Project.-The Moore administration announced light rail as the chosen mode for the project in June 2024, and the team is currently analyzing three geographic alignment alternatives.    -Leaders and entities including the relevant regional MPO, the Baltimore Metropolitan Council’s Baltimore Regional Transportation Board (BMC-BRTB); Maryland Senate President Bill Ferguson, as well as other state legislators representing constituents in Baltimore; the state-established Baltimore Regional Transit Commission, tasked with advocating for and reviewing the Baltimore region’s transit services and capital needs; the nonprofit Central Maryland Transportation Alliance; and others have expressed support in writing for this proposed corridor-wide strategic plan.
	lbl_hidden_txt_ProjectInCIG: If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable)
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	Demonstrated Need (4000 characters):: Initial screening of TOD readiness along the Red Line shows that a range of planning interventions will be needed to promote equity-based economic development around the new transit line; from comprehensive strategies in more challenging station areas, to focused initiatives to preserve affordability and retrofit streets for convenient and safer station access. The following areas demonstrate specific needs that equitable, community-informed TOD planning will address (see Appendix 1)With the Red Line Project’s ongoing Alternatives Analysis, MTA is actively engaging the public and conducting analysis to select one of three proposed alignments for a Locally Preferred Alternative. This is an opportune moment to prioritize context-sensitive TOD along the corridor. Unfortunately, as the end of COVID-19 federal operating assistance, rising inflation, and supply chain pressures led to a dramatic increase in construction costs, MDOT had to balance a $2.1 billion capital funding gap in its FY 2024-2029 Consolidated Transportation Program (CTP). Consequently, an award from the FTA TOD Pilot Program will enable MDOT to allocate significant resources towards Red Line TOD planning, ensuring alignment with Governor Moore’s “mission in motion” to build vibrant transit hubs that boost the economy and lift communities. Additionally, the requested funds will supplement ongoing Red Line public engagement and technical analysis with a concerted, multi-station focus on community-informed TOD corridor planning. Centers for Medicare and Medicaid Services (CMMS) to I-70 Park and Ride: While there is higher density housing and job clustering near CMMS and Social Security Administration headquarters, surrounding patterns of low-density, car-centric development have created conditions of poor walkability and ADA accessibility, discouraging affordable mixed-use development.   Edmondson Village to Rosemont: Western city communities that have struggled to reverse decades of population loss and disinvestment – particularly in Edmondson Village, which recently lost this segment’s sole grocery store with the departure of Giant in June 2024 – will benefit from TOD that prioritizes mixed-use development around transit stations. West Baltimore MARC to Poppleton: Neighborhoods connected to the “Highway to Nowhere” section of US Route 40 were historically dissected by highway construction and subject to decades of disinvestment and neglect. TOD planning will complement an existing, federal grant-funded effort to cap or fill the highway through the Reconnecting Communities program.Howard Street to Harbor East: This dense section of Baltimore’s central business district is currently experiencing a real estate boom but requires more nuanced TOD planning to ensure that the downtown revitalization and its job centers are both accessible and equitable. Fells Point to Bayview: As this section is emblematic of Baltimore’s iconic rowhome-style residential character and supplemented by low-density commercial zones in Canton and Brewers Hill, MDOT must thread the needle of preserving historic character while exploring how to appropriately densify existing high-traffic, but low-density commercial nodes and job centers  at newer shopping centers and the employment hub of Johns Hopkins Bayview. TOD strategies will help bring streetscapes in this segment into alignment with the City’s Complete Streets goals.Prioritizing affordable housing in station-specific TOD plans will commit MDOT and local partners to affordable housing targets that mitigate residential displacement, particularly in existing low-income communities including West Baltimore where median income is significantly lower than the area median income. Environmental justice communities (listed and characterized below) are concentrated around the proposed Red Line alignments and stand to see improved air quality and transportation accessibility benefits from Red Line TOD planning. 
	lbl_hidden_txt_demonstratedNeed: Demonstrated Need
	Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work (4000 characters):: In partnership with Baltimore City and Baltimore County, MDOT will produce a strategic TOD corridor plan over 24 months with five phases, outlined below.Months 1-3: The kickoff and community engagement phase will launch with a meeting in July 2025. Communication and stakeholder engagement planning will include coordination with local governments, Red Line Project Team, Red Line Community Advisory Team (CAT), the WBU Project Team, neighborhood associations, and city and county land use partners. This will establish targets for TOD community workshops and regular partner check-ins over the next 20 months.Three workshops (October 2025 to February 2027) will align with milestones and create dedicated community touchpoints. Project staff will review, summarize, and present predevelopment data and analysis for each station as well as corridor wide; lead discussions about core development principles; conduct planning exercises with stakeholders; review finalized site designs; and present a final narrative.Deliverables in this project phase will include a public and stakeholder engagement plan, a stakeholder engagement summary, and a public engagement report.Months 1-9: The technical analysis phase, starting simultaneously with project kickoff and engagement planning, will study economic and market conditions and assess existing conditions and TOD feasibility at each station. The economic and market analysis will identify connections to job, education, and commercial centers and highlight market strengths and constraints for various land uses. Station-specific assessments will study market demand for light rail, residential, office, retail, or other special uses, and ascertain 5-, 10- and 15-year horizons. The existing conditions assessment will review the corridor and station areas, examine development regulations, and summarize urban analysis findings by station. Assessed conditions will include land use/zoning, ownership/vacancy, development pipelines, infrastructure/utilities, environmental factors, social disadvantages, multimodal connectivity, and existing station utilization. The feasibility analysis will verify “soft sites” to support development given current zoning, setback, building allowances, and active local land use plans.Deliverables will include station market assessment summaries, existing conditions, and development feasibility.Months 9-22: The TOD planning phase will first develop TOD typologies based on neighborhood context. This will inform a TOD Desirability and Readiness Ranking Matrix that identifies TOD attainability for each station area. Up to six station area plans will be developed for those best positioned to maximize economic development potential, address affordability needs, and catalyze TOD the short term. Each station area plan will have recommendations for land uses, housing mix, building footprints, open space, transit facilities, and multimodal connectivity. Lastly, this phase will develop up to six station TOD renderings.Deliverables will include a station typologies summary, the TOD Desirability and Readiness Ranking Matrix, up to six Detailed Station Area Plans, and renderings.Months 15-20: The implementation strategy phase will make TOD and related financing recommendations for each station. This will include an analysis quantifying public benefits, such as income-scaled housing units, new jobs, induced ridership/farebox revenue, and local and state tax revenue gains. Financing and implementation strategies will be based on market conditions, investment needs, and recommended public investments and financing tools.Deliverables will include a spreadsheet summarizing development benefits analysis and supporting data, and a written summary implementation and financing report with accompanying slides. Months 20-24: The final report phase will produce a corridor-wide TOD strategic plan, complete with renderings, summary tables, and other supporting graphics for the narrative.
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	Partnership Provision (4000 characters):: The Letters of Intent provided by the Baltimore City Department of Planning (BCDOP), the Baltimore City Department of Transportation (BCDOT), and Baltimore County Department of Planning (BCODOP) to partner with MDOT on this project are included as an appendix to this application. (See Appendix 2.) BCDOP has land use planning authority within Baltimore City, including the extent of the project area between the western Baltimore City-County border near the proposed I-70 Park-and-Ride Station, and Bayview in southeastern Baltimore City. BCDOT has responsibility for public infrastructure improvements on city-owned property and supports and oversees a multi-modal transportation network. BCODOP has land use planning authority within Baltimore County, including between the western terminus of CMMS and the I-70 Park-and-Ride stations.MTA will serve as the lead applicant to the Federal Transit Administration (FTA) and will execute the grant agreement. As noted above in Description of Service Provided and Areas Served, MDOT ORED will also lead the project management of the Project using state contracts that are federally compliant. All reporting requirements associated with the grant will be the responsibility of MDOT. As a modal agency of MDOT, MTA provides a ready partner to leverage existing networks, relationships, and staff to guide and support the public engagement process of the project that will inform context-sensitive TOD strategic planning scenarios. BCDOP, BCDOT, and BCODOP will provide staff and leverage their own local connections to assist with the Project and will also participate in the review of the Project’s deliverables, including providing guidance on the incorporation of community input and development of station-specific strategies. The local partners will identify a lead staff point of contact in addition to the participation by each department’s director. Following Project completion, BCDOP, BCDOT, and BCODOP will support the implementation of the resulting recommendations and strategies through their land use authority and integrate their jurisdiction’s local transportation infrastructure planning/project development, community development program oversight, partnership with other state and regional agencies, and ongoing local planning efforts.The Red Line Project includes a Community Advisory Team (CAT), which consists of 26 individuals selected through a public application process by MTA. CAT members bring voices and perspectives from the full range of groups and neighborhoods living, working, and investing along the Red Line corridor. CAT members will serve for two-year terms over the course of the project. This group will serve as an important liaison between the Red Line Project Team, MDOT, and the diverse communities of the greater Baltimore region. Engagement activities for the Project will include focused discussions with CAT members about segment- and station-specific strategies to serve unhoused populations and set targets for the integration of affordable housing, workforce development, and community-supportive amenities into new development around stations. BCDOP, BCDOT, and BCODOP will participate in these discussions and engagement activities and will invite participation from housing and community development agencies and active investors in both Baltimore City and Baltimore County, including the Baltimore City Department of Housing and Community Development and the Baltimore County Department of Housing and Community Development.
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	Matching Funds Amount: 180000
	lbl_hidden_num_matchingFunds: Matching Funds Amount
	Provide information on the source, availability, and supporting documentation for the matching funds (4000 characters):: The project is eligible to receive 100% Federal funding under the NOFO for this grant program under the terms of the March 21, 2023 Dear Colleague Letter, in accordance with activities permitted under the Metropolitan Planning Program and the State Planning and Research Program. However, given the State of Maryland’s commitment to the Red Line’s success, advancing equitable transit solutions in Maryland, and supporting sustainable and livable communities in the region, MDOT has committed a cost share and is seeking 90% Federal funding for this project. (See Appendix 3)The Project qualifies for a waiver from the 80% maximum Federal match requirement because the related planning activity assists part of an urbanized area with lower average income compared to the US Census-designated Baltimore, MD Urban Area. (See Appendix 4) Following an analysis of generated Community Reports from the EJScreen mapping tool with a 0.5-mile radius surrounding each of the three proposed alignments, as well as US Census data for per capita income for the Baltimore, MD Urban Area, a comparison shows the three proposed alignments’ surrounding populations have average incomes of $37,493 for Alignment 1 (Maximum Tunnel), $38,279 for Alignment 2A (Maximum Surface North), and $38,057 for Alignment 2B (Maximum Surface South). (See Appendix 5)The proposed planning activity is therefore an eligible grant activity for 100% federal funding under the Metropolitan Planning Program and the State Planning and Research Program because it involves the development of plans that will increase mobility through expanded access to reliable public transportation in areas with lower average income than surrounding areas. If awarded TOD Pilot Planning Grant funding, MDOT will coordinate with the Baltimore Metropolitan Council-Baltimore Regional Transportation Board (BMC-BRTB), the metropolitan planning organization for the Baltimore region, to add the Project to the BMC-BRTB’s latest Unified Planning Work Program. BMC-BRTB has committed to this step in the provided letter of support. (See Appendix 6.)MDOT is providing a 10% match from the Maryland Transportation Trust Fund to provide additional local support for the Project.
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	lbl_hidden_rbl_IsScalable: Is the project scope scalable?
	If Yes, specify minimum Federal Funds necessary: 925000
	lbl_hidden_num_minFederalFunds: Specify minimum Federal Funds necessary
	Provide explanation of scalability with specific references to the budget line items above. (4000 characters): The $1,620,000 in Federal funds requested for the Project would help to facilitate all community and stakeholder engagement activities, technical analysis, TOD planning, implementation strategy, and final report activities as described in the Strength of Workplan section of the application. However, if the fully requested amount is not available, MDOT anticipates a scaled-down award of $925,000, combined with the local matching contribution of $110,000 and resulting total Project budget of $1,035,000, would be sufficient to complete a reduced scope of TOD planning activities for the entire Red Line corridor that is impactful. Overall, the reduced scope would shift responsibility of public engagement, market and economic analysis, and existing conditions assessments to the current Red Line project team. The reduced scope would also reduce the number of stations for which a detailed station-area design is completed and remove the production of station-specific TOD visualizations and renderings.In the scaled-down scenario, the project budget for community and stakeholder engagement ($250,000) would be removed, with those activities instead covered by ongoing engagement work completed by the existing Red Line team and activities of the volunteer Community Advisory Team (CAT). MDOT would separate out engagement activities from the scope of the Project by incorporating them into existing community engagement already underway as part of the Red Line Project’s ongoing Alternatives Analysis and development phase, which is being used to source public input to inform the selection of a geographic alignment among the three being considered. While having dedicated resources for TOD-specific public engagement efforts would be preferable, so as to have focused conversations with community stakeholders about their TOD-related priorities and goals, it would be possible to integrate these discussions into ongoing public engagement activities for the Red Line with a scaled-down, reduced budget. Instead of conducting dedicated community and stakeholder engagement activities over a period of 20 months, MDOT would coordinate with MTA and the Red Line Project Team to collect feedback about TOD as part of ongoing open houses, pop-up tabling events, and community presentations and by utilizing the CAT as a stakeholder resource.In a scaled scenario, the budget for the market and economic analysis ($80,000), as well as the existing conditions assessment ($280,000), would be reduced by half – to $40,000 and $140,000, respectively. These elements of the Red Line Corridor TOD Strategic Plan will rely more fully on the economic analyses occurring as part of the ongoing Alternatives Development phase of the Red Line Project.  In a scaled-down scenario, the preparation of  detailed station area design plans (total cost of $450,000) would instead produce such plans for up to three stations, reducing the cost for this work to $225,000. Because of this reduction, funding for producing a financing and implementation strategy ($120,000) for station area design plans would be reduced by half, to $60,000.The scaled-down scenario would also eliminate the preparation of TOD visualizations and renderings ($50,000). This would reduce the overall project cost from $1,800,000 to $1,035,000. MDOT would instead complete generalized TOD visualizations that could be applied to different contexts across the Red Line corridor, without detailed TOD visualizations of specific stations. These generalized visualizations would adhere to the station typologies developed during the first nine months of the Project.
	lbl_hidden_txt_scalabilityExpl: Provide explanation of scalability with specific references to the budget line items above
	lbl_hidden_rbl_IsLocated: Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
	Identify the nonattainment or maintenance area(s) (4000 characters):: Carbon monoxide: Baltimore City has an existing attainment-maintenance area for carbon monoxide (CO); its boundaries are the Central Business District, specifically (starting from the North and continuing clockwise): the Jones Falls Expressway, the Fallsway, the Baltimore Harbor, and Warren, Henrietta, Greene, Pratt, Fremont, Mulberry, Martin Luther King Boulevard, and Howard Streets. All proposed Red Line alignments cross through this area.Ozone: Baltimore City is part of the Maryland Region III area that is listed as Moderate – Nonattainment for 8-hour ozone under the 2015 standard. It includes Anne Arundel County, Baltimore County, Baltimore City, Carroll County, Harford County, and Howard County. PM 2.5: No nonattainment or maintenance areas. PM 10: No nonattainment or maintenance areas.
	lbl_hidden_txt_identifyNonattainment: Identify the nonattainment or maintenance area(s)
	lbl_hidden_rbl_IsEnvironmentalJustice: Is there an environmental justice (EJ) population located within the study area?
	Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households (4000 characters):: Roughly 40 census tracts (among all proposed alignments) representing 116,746 people in 53,319 households qualify as historically disadvantaged according to DOT’s CEJST, based on burden factors including housing cost, lack of indoor plumbing, and lead contamination. Collectively, this population is overwhelmingly minority (68%) and low-income (38%), with at least 39 tracts ranking above the 90th percentile for low income, poverty, or unemployment. For proposed Red Line station areas, 53% fall within a Justice40 area, and six station areas experience disproportionately high community risk (where more than 35% of population is considered high risk). Affordability is also a concern; more than half of station areas have combined housing and transportation (H&T) costs of 37%-42% of income, higher than in Baltimore City and Baltimore County.Disadvantaged populations are not distributed equally across the corridor. Station areas in West Baltimore have median household incomes below 40% of area median income for a two-person family, whereas median household incomes in Harbor East, Fells Point, and Canton exceed the area median income.While lacking transportation access is a significant barrier to residents in HDCs, significant investment in transit and related development is often associated with gentrification. The Project is determined to prioritize equitable, community-driven development in all planning activities, which are designed to address historical inequities. Using station-specific data and stakeholder feedback and by employing urban planning and revitalization approaches, the Project will seek to address critical housing issues while creatively leveraging private-sector, market-driven solutions centered around transit accessibility. The Project will build upon ongoing analysis from the Red Line Alternatives Analysis phase. Partnerships, such as that between MDOT and the Maryland Department of Housing and Community Development, will focus on directing housing program criteria incentives and funding to Red Line corridor communities.In 2024, the State of Maryland passed the Housing Expansion and Affordability Act, which increases the densities that must be allowed in specific instances, including on property within three-quarters of a mile of a rail station. Baltimore City also recently passed an inclusionary zoning bill that will require a 10-15% set aside for affordable housing in any development that receives public funding and has 20 or more units. Combined with pre-existing mechanisms used by the State of Maryland and Baltimore City, such as tax increment financing (TIF), payment-in-lieu-of-taxes (PILOT), Low Income Housing Tax Credits (LIHR), the HOME Program, and Community Catalyst Grants, the Project will access a deep well of tools to ensure public financing, federally awarded funds, and private development can work together to catalyze inclusive development that avoids displacement and benefits existing residents while also inviting new commercial and residential activity.  In order to ensure that MTA and its partners address the specific needs of EJ populations, the existing Red Line Project Team devotes resources to an extensive outreach campaign that has included five open houses, 20 pop-up events; over 30 institution, elected official, and community meetings; over 1,500 documented conversations and interactions, and over 300 completed surveys. This ongoing campaign has informed the selection of a mode and will also inform selection of a preferred alignment. Importantly, it also provides support to reaching the broader communities and interests as well as a means for MTA to hear and respond to the specific concerns, needs, and aspirations of communities across the Red Line corridor. 
	lbl_hidden_txt_describePopulation: Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households
	For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance (4000 characters).: Baltimore City residents living along the proposed Red Line corridor suffer disproportionately from environmental burdens stemming from proximity to a superfund site, proximity to 10 hazardous waste, treatment, storage, and disposal facilities, proximity to heavy traffic, and hazardous water discharges. Collectively, this EJ population is in an air non-attainment area with impaired waters and rates nationally in the 94th percentile for ozone, 84th percentile for diesel particulate matter, and 90th percentile for traffic proximity. These environmental hazards have a notable and measurable effect on the population’s health outcomes. While a 77th percentile rating in low life expectancy, nationally, can likely be attributed to a variety of causes—including substandard housing conditions as described in the previous section—other outcomes, like an 87th percentile rating for asthma, are likely aggravated by the prevalence and proximity of automobile traffic and its related emissions. For populations located in West and East Baltimore, these hazards and concomitant outcomes are even more extreme. Of the 40 HDCs within City limits, 33 are overburdened at above the 90th percentile in at least one CEJST category of legacy pollution, while all 40 fall above the 90th percentile in at least one health category. Asthma is particularly acute, with two-thirds of City HDCs in the study area at the 95th or higher percentile (15 tracts are at the 99th percentile).The associated TOD derived by co-locating dense urban development and transit access along the Red Line corridor  will provide numerous benefits to the environment, including greater access to jobs, healthcare, and education for existing residents. However, one of the primary and most direct benefits stem from reducing the number of internal combustion engine vehicles emitting greenhouse gases into the air. With a projected ridership of between 28,500 and 35,500 average daily trips and potential time savings of up to 28 minutes for certain commutes, the Project expects to induce significant mode-shift due to expanded and improved transit service, ultimately leading to fewer GHG-emitting vehicles on Baltimore streets. In addition to shifting existing mode choice among drivers, the Project is anticipated to produce or support 28,000 new, localized jobs in what will be safer, walkable, and more bikeable communities. While the creation of the Red Line and expansion of transit service provides its own direct benefits by providing a much-needed east-west connection, the TOD planning Project incorporates many safety improvements that will benefit and promote active transportation, including planning for complete network/station access design, pedestrian lead intervals  shortened pedestrian crossings, and fully ADA compliant intersections and crossings, among others in accordance with Baltimore City’s Complete Streets Manual and Baltimore County’s Complete Streets Policy. The very nature of compact development shortens trips for local residents by locating needed services and desired amenities near and within existing neighborhoods and future development. Having shorter trips combined with a safer, more inviting pedestrian environment will lead to more active transportation use and fewer car trips, benefiting both the health of individual users and the environment as a whole. Transit expansion and improvement, as well as the planning and promotion of TOD, are consistent with decarbonization strategies outlined in Maryland’s Carbon Reduction Strategy (2023), which was developed in part to respond to the US National Blueprint for Transportation Decarbonization goal to reach net-zero GHG emissions economy-wide by 2050. Federal, State, and Baltimore City environmental goals incorporate equity throughout their decarbonization strategies. 
	lbl_hidden_txt_climateChange: For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance
	lbl_hidden_rbl_IsRacialEquity: Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
	If yes, please describe (4000 characters):: As described in the previous section, the roughly 40 HDC census tracts in the study area represent decades of disinvestment and neglect, particularly in communities east and west of the downtown core, which are overwhelmingly populated by people of color. In addition to the aforementioned levels of poverty and unemployment—including 17,000 to 20,000 low-income households—these 40 tracts on average host a population where 13% of adults possess less than a high school graduate-equivalent education. In certain tracts, this number is as high as 44%. Coupled with high rates of lead contamination, unsafe drinking water, and — in some cases — lack of indoor plumbing, these data are emblematic of historical, racial barriers to the most fundamental tools of economic mobility and wealth generation. A core function of the Project is to create an economic development strategy that will directly enhance opportunities for these residents via new housing and mixed-use development in close proximity to the new light rail line, which will: •	Promote multimodal access to approximately 137,000 positions in job centers such as Woodlawn, home to the Centers for Medicare and Medicaid Services (CMMS), the Social Security Administration, and in Downtown Baltimore, home to the city’s tourism center, local, state, and federal government offices, and the central business district. •	Make it easier for residents — including 11,000 to 13,000 carless households — to access educational institutions and health care, both newly constructed at the West Baltimore Red Line Station and in existing locations along the planned Red Line such as the University of Maryland-Baltimore’s downtown campus and Johns Hopkins Medical System’s Bayview Campus. These will all be directly accessible via the Red Line. •	Incentivize construction of dedicated affordable housing along the Red Line corridor, adding rentable units scaled to the incomes of the existing area median income.•	Be accompanied by roadway and pedestrian infrastructure upgrades, including traffic calming and potential new access points, to facilitate safe crossings and easeful biking and pedestrian access to the new Red Line stations. •	Facilitate greater regional connectivity via connections to more than 60 transit lines and 150 essential destinations within 1 mile of proposed Red Line stations.Furthermore, implementation of the Red Line itself is expected to produce an additional 28,000 jobs, with a focus on local hiring that will ensure local communities benefit from economic growth, job opportunities, and improved social equity.The existing conditions and equity analyses to be incorporated into the TOD Corridor Strategic Plan will account for gaps in job, education, affordable housing, and multimodal infrastructure access for the existing population surrounding stations, which will help to inform recommendations to bridge these gaps. 
	lbl_hidden_txt_describeRacialEquity: If yes, please describe
	lbl_hidden_rbl_IsPlanningStudy: Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
	If yes, please describe (4000 characters):: Homelessness in Baltimore remains a pervasive and ongoing problem. Baltimore City’s latest point-in-time count, conducted in August 2023, tallied 1,551 individuals experiencing homelessness. Approximately 58% of these individuals were staying in an emergency shelter, 34% were in transitional housing, and less than 7% were unsheltered. The total number of individuals represented a 3% drop from 2023 – considered to be the most applicable recent comparison year amid the COVID-19 pandemic – and a 32% drop from 2019. The Mayor’s Office of Homeless Services attributed the decline to expanded housing aid and outreach services during the pandemic, as well as an expansion of the city’s rehousing property portfolio during the pandemic that has helped to keep homelessness levels down. The Red Line corridor experiences affordability concerns within the context of homelessness, with high combined housing and transit cost (H&T) at station areas in Baltimore County and downtown Baltimore to Canton Crossing, and household incomes below 40% area median incomes in West Baltimore.Baltimore continues to work with nonprofit, state, and federal partners to address the underlying factors that contribute to homelessness across the city. Two of the factors that will be directly addressed by this proposed corridor-wide TOD strategic plan include insufficient access to work opportunities for disadvantaged populations, and a dearth of deeply affordable housing for low-income individuals. MTA continues to develop holistic strategies for transit planning that will help to provide a continuum of care for the unhoused population in coordination with local social service providers. An increasing number of peer transit agencies have begun to improve their approaches to engaging with unhoused populations within and adjacent to their transit systems, both through direct engagement and through improved coordination with agencies and organizations that are social service providers. MDOT and MTA will coordinate to incorporate any geographically applicable recommendations from this ongoing work into the Project. The proposed TOD strategic plan will include steps to conduct an analysis of existing market and physical conditions along the corridor, and to prepare detailed station area plans for up to six stations. This analysis and resulting study will help to account for the presence of homeless encampments, unhoused individuals along the proposed alignments, and an overall picture of the economic health of various corridor segments.MDOT will use this collected data to work with MTA, Baltimore City, and Baltimore County partners, as well as neighborhood associations and other stakeholders, to set targets for the creation of affordable housing options catering to individuals who have experienced or are at risk of experiencing homelessness. The incorporation of affordable housing targets into the corridor-wide strategic plan will help to inform land use and zoning reform decisions that facilitate the construction of affordable housing and TOD-aligned housing supply. 
	lbl_hidden_txt_describeHouseAmerica: If yes, please describe
	lbl_hidden_rbl_IsJustice: Does the project support the Justice40 Initiative?
	Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2) (1000 characters):: Using both the CEJST and EJScreen, the project team identified approximately 40 HDCs within the study area. There are 53,319 overburdened households, representing 53% of study area households; these households are overburdened in categories including health, housing, legacy pollution, transportation and workforce development.   The Project will help address burdens by focusing strategic TOD planning around station areas with HDCs to address equity concerns. This planning will benefit Justice40 populations, including by reducing transportation costs by increasing efficiency of transit and encouraging mode shift away from costlier single-occupancy vehicles and ride share services. Mode shift will also lead to reduced GHG emissions, improving air quality and public health conditions. Finally, equitable, compact development near stations will lead to increased economic activity, provide greater, more efficient connections to education, jobs, and health care, and lower housing costs. 
	lbl_hidden_txt_justice: Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2)
	Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2) (1000 characters):: The project team used the CEJST and EJScreen in conjunction with GIS mapping to plot the proposed station locations along the proposed Red Line alignment(s) and identify any HDCs within a half-mile radius of each planned station. Listed census tracts showing zero ridership are within the half-mile radius of the planned stations, but do not host existing MTA bus stops and therefore have no existing ridership.
	lbl_hidden_txt_justiceMethod: Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2)
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	What is the percentage of Disadvantaged Communities within the project area?: 53
	lbl_hidden_num_percentDisadvComm: What is the percentage of Disadvantaged Communities within the project area?
	lbl_hidden_rbl_IsCEJST: Was this estimate generated using the Climate and Economic Justice Screening Tool (CEJST)?
	lbl_hidden_rbl_IsETC: Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
	If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use (4000 characters)?: The project team used Maryland open data for ridership totals on MTA services within the half-mileradius around stations and within CEJST identified tracts. To calculate these totals, average weekday boardings were multiplied by weekdays in 2024 to estimate the ridership in the project area.May require citing projections for ridership as an alternative to the mapping tool, since these are future riders we are talking about rather than existing population
	lbl_hidden_txt_toolsUsed: If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
	Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture (4000 characters).: MDOT will use the TOD strategic planning process to study all potential options for value capture along the Red Line corridor, as maximizing the revenue-generation potential of the surrounding station areas will be critical to financing the implementation of this new light rail system. Red Line station areas currently have more than 3,000 acres of land with some level of proposed development activity, from community area plans, to active development projects.  The TOD strategic planning process will evaluate how these sites and other opportunity sites can be leveraged as part of the Red Line’s value capture strategy. Joint Development:-Under the work plan for the Project, MDOT and its hired consultant will study TOD as well as joint development opportunities for all proposed stations. Should there be opportunities for Joint Development, the project will include site planning exercises for selected stations with stakeholders which will result in concept plans that would lead into possible Joint development solicitations for specific State or publicly owned parcels at individual stations. For station areas with limited state or local government-owned land, the Project will strategize for TOD on privately owned parcels using state and local tools, policies and programs.-The development feasibility analysis to be conducted during the technical analysis phase (months 1-9) will also account for publicly owned land and associated joint development opportunities that would align with active local land use plans.-MDOT is currently developing its own Joint Development Policy for transit stations; this policy will help guide the creation of detailed station area plans during the TOD planning phase (months 9-22). This phase will explore and help to visualize development options for State or publicly owned properties within a half-mile of each station, resulting in recommendations for uses (expressed in units and square feet), building footprints, open space, transit facilities, and multimodal connectivity. Affordable Housing Incentives:-Per the Project work plan (Appendix X), a key performance indicator of the Project will be the creation of new housing units, including dedicated affordable housing scaled to residents’ household income. The proposed strategic plan will incorporate affordable housing incentives, such as Low-Income Housing Tax Credits (LIHTCs), as a value capture mechanism with inherent economic and racial equity benefits. Local Development Incentives:-MDOT will collaborate with other state and local agency partners, including BCDOP and BCODOP, with decades of experience providing development incentives with value capture mechanisms to catalyze development of publicly owned properties, including tax-increment financing (TIF) and payment-in-lieu-of-taxes (PILOT) agreements. Such incentives have already produced clusters of development at key sites along the Red Line corridor, such as Harbor East and on the west side of downtown Baltimore, and are expected to receive full consideration as private interest accompanies the build-out of the Red Line.
	lbl_hidden_txt_valueCapture: Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture
	Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements (4000 characters).: The Project will explore the disproportionate low-income burden of the project study area in greater detail to determine specific neighborhoods along the corridor that have the most potential to support mixed-income redevelopment. MDOT’s focus with the Project will be to increase housing supply in a diverse and equitable manner.A hypothetical example of this form of redevelopment would be the conversion of a vacant parcel (or set of vacant parcels) to a new apartment building with a predetermined mix of planned market-rate rental apartments units and units that are subsidized at multiple tiers, such as 51% to 80% of area median income, 31% to 50% of area median income, and 30% or less of area median income. (MTA, BCDOP, BCODOP, and other partners will agree upon specific income-based housing tiers.) MDOT understands that planning mixed-income development in the most suitable locations of its study area will create the best opportunity to integrate new residents of varying economic backgrounds with the existing, legacy population, ultimately creating a diverse, equitable surge in economic development surrounding stations that is inclusive of existing residents. MDOT will work with city and private development partners to make the most efficient use of specific locations. In conjunction with ongoing Red Line community outreach efforts and building upon seven previously created community development area plans along the Red Line, MDOT will work closely with community stakeholders to ensure it captures the goals of neighborhoods in the study area to incorporate mixed-income development. From reviewing prior community plans and collecting feedback from neighborhood association leadership and other stakeholders during community forums and workshops, MDOT will gain a robust understanding of which communities seek new mixed-income housing and commercial additions. Collecting feedback from development partners and property owners within the project study area will provide a more complete picture of which blocks may best suit commercial development, and of active and proposed development projects already in the pipeline that can be leveraged to support further development around Red Line stations. Examples of outcomes resulting from this outreach include ascertaining whether one block or section of blocks would best accommodate a new main street-type zone in the vicinity of new stations, and which blocks may require zoning changes or targeted property acquisition by public agencies to facilitate mixed-income redevelopment. This will support commercial uses tailored to consumer interests of both the surrounding community and incoming residents.  
	lbl_hidden_txt_mixedIncome: Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements
	Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project (4000 characters).: The Project workplan includes internal and external stakeholder engagement to support robust community input for TOD strategic planning. At public workshops, the team will present information about data, market, and existing conditions at each station, present and finalize station-specific test fit options, and elicit public feedback about TOD potential at key Project milestones. The workshops will also present an opportunity to have visioning conversations with neighborhood leaders and other stakeholders who seek to capitalize on the economic benefits of building a new transit connection through their community. Ultimately, these workshops will help develop principles that reflect the impact of TOD and how to proceed with sensitivity to the community’s interests and needs.At internal and external stakeholder meetings, MDOT will review, summarize, and present predevelopment data and analyses, discuss corridor development principles, and conduct joint development planning exercises that will build upon accrued feedback. In the final months of the Project, MDOT will review and finalize site designs and station-specific recommendations with internal and external stakeholders and prepare a final presentation of the corridor narrative. Engagement phase deliverables will include a public and stakeholder engagement plan, a stakeholder engagement summary, and a public engagement report.An existing conditions assessment, to be completed during the technical analysis phase, will review prior community plans for stated TOD goals and review them to help inform Project goals.Geographically, public TOD workshops along the Red Line corridor will be held in disadvantaged communities that may experience outsized economic development benefits from station development. These discussions will include consideration of financing tools and implementation strategies for dedicated affordable housing to mitigate the potential displacement effects of TOD.Project components that will require community input include roadway improvements, pedestrian crossings, utility placement, multimodal enhancements, and other considerations that will ensure new development brings accessibility and user experience benefits. Community input will be crucial to ensuring that proposed TOD serves as a safe and equitable conduit to critical new transit infrastructure.MDOT will benefit from considerable momentum generated by existing community-oriented Red Line planning efforts. Since 2023, MTA has conducted a robust community input process for Red Line planning, particularly during the project’s Alternatives Development phase. This includes public feedback collection at 42 in-person pop-up events, organizing nine open houses with dedicated comment collection stations, and attending and/or presenting at over 30 community and neighborhood association meetings. MTA has also formed the Red Line Community Advisory Team (CAT), made up of 25 members who provide perspective and a direct link between the Red Line team and neighborhoods along the corridor. The 2008 Red Line Community Compact, developed as part of the Red Line’s initial development, established the Station Area Advisory Committees that provided training and a design team for each station. This approach to engagement where residents are given tools and a forum for effective and meaningful participation in station area planning is a model for further outreach. This pre-existing work– including a robust contact list– has laid a foundation for stakeholders’ ability to meaningfully participate and invest in each station’s TOD vision.Separate from but integral to this effort, MTA is conducting a community input process for the West Baltimore MARC Red Line Station TOD Implementation Plan that will includes two community forums and a public workshop, as well as a review of existing community plans. This effort—already underway--will offer proof of concept for future TOD-related community outreach along the corridor.
	lbl_hidden_txt_communityInput: Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work (4000 characters).: EJScreen Community Report analyses highlight Housing Burden as a critical area service gap along all three proposed alignments. Considering the high disadvantaged census tract concentrations for household poverty rates (21 tracts), low median income (39 tracts), and housing affordability (20 tracts) in MDOT’s CEJST analysis of the alignments, MDOT expects affordable housing to be a major consideration in the resulting TOD strategic plan deliverable.Under the aforementioned workplan affordable housing-related analysis that will be incorporated into the Project will include:-Discussion of affordable housing as a key consideration during the community engagement phase of the Project (months 1-3, plus three workshops to be conducted throughout the Project lifespan) to help establish community-informed goals for affordable housing development associated with planning at all Red Line stations.-The final Station Area Plan will establish core planning and development principles for each station along the Red Line corridor, including for affordable housing.-The TOD planning phase of the Project (months 9-22) will determine key performance indicators for the success of the resulting strategic plan, including the number of overall new housing units and, within that total, the proportion of units set aside as dedicated affordable housing. -The Project’s implementation strategy, to be developed during months 15-20, will detail a course of action that addresses six major categories, including housing/affordability.-The implementation strategy phase will include completion of a development benefits analysis that will quantify the public benefits accruing for each station. Benefit elements to be factored into individual station site development programs will include five categories, among them new housing units stratified by income level. This exercise will help to inform targets for creating dedicated affordable housing targets on a station-by-station level.-The development of recommendations for TOD financing mechanisms which will be identified during the implementation strategy phase, will include a focus on value capture options to facilitate construction of affordable housing. MDOT is partnering closely with the Maryland Department of Housing and Community Development (DHCD) and is developing a Memorandum of Understanding (MOU) with DHCD to help coordinate DHCD’s investments in affordable housing near transit. DHCD will be an important resource during this phase to help illustrate programs that can drive affordable housing near Red Line stations.The Moore Administration prioritized TOD by including it in Sections 6.1 and 7.3 of the 2024 State Plan: “Tackle the affordable housing shortage across the state by building new housing units, preserving affordable housing units, bolstering rental housing access for people in need, and promoting transit-oriented development (TOD); “Leverage infrastructure to bolster inclusive economic growth, particularly through Transit Oriented Development.” The Moore- Miller Administration also sponsored legislation that will allow TOD densities with the provision of affordable housing within ¾ of a mile of rail-based transit.
	lbl_hidden_txt_affordableHousing: Describe the affordable housing activities for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work. (4000 characters).: The Red Line corridor will serve 40 census tracts with high levels of burdened households (see Justice 40 section). These communities lie at the heart of MDOT’s engagement efforts and represent a central, orienting voice in planning activities throughout the corridor. An extensive and ongoing outreach effort (described above) continues to inform all levels of the Project. Part of this process is to build upon existing, community informed planning efforts and to advance local plans.  The work plan supports community development through the intended outcomes of facilitating: •	TOD in economically underperforming blocks surrounding the proposed stations•	Creation of mixed-income housing that will attract new residents while enabling existing residents to remain in place and benefit from the commercial revitalization of the station area; •	Improved access to job centers in Woodlawn, home to CMS headquarters, and Downtown Baltimore (via the Red Line), and Washington D.C. (via MARC train); •	Enabling infrastructure enhancements within a 0.5-mile radius of the stations, including Complete Streets improvements that prioritize the safety of non-driving individuals, safer pedestrian crossings, and other multimodal infrastructure intended to make it easeful to enter and exit the Red Line station;•	Increased commercial development that will attract new businesses and enable residents to shop within their own communities, rather than having to travel outside for consumer goods; •	Visioning conversations with neighborhood leaders and other stakeholders who seek to capitalize on the economic benefits of building a new transit connection through their community. The Project will look beyond the measurable financial benefits of increased TOD along the corridor, such as increased sales and property tax revenue from new development, commercial activity, and resulting property assessment increases. A successful TOD plan will be informed by the communities in the immediate vicinity of the station areas and will identify and set goals for equity metrics of a successful plan that brings economic opportunities to those already living and working nearby. 
	lbl_hidden_txt_communityDevelopment: Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.



