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Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity):
Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
1
If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable):
If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable): 
If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable):
Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work:
Provide information on the source, availability, and supporting documentation for the matching funds:
1
Provide explanation of scalability with specific references to the budget line items above.
1
Identify the nonattainment or maintenance area(s):
1
Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households:
For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance.
1
If yes, please describe:
1
If yes, please describe:
1
Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2):
Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2):
1
0
Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements.
Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project.
Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work.
Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.
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	Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity) (1000 characters):: The work plan for this project consists of a dynamic and comprehensive strategy that closely aligns with the requirements identified in MAP-21. It champions community engagement, equity, and sustainability, focusing on economic development, transit accessibility, affordable housing, and climate resilience. Through extensive outreach, visioning, housing and economic strategies, multimodal transportation planning, and climate resilience initiatives, it actively promotes the holistic betterment of the community. More specifically, the application will focus on 1) developing economic development strategies, 2) facilitating multimodal connectivity, 3) improving access to the transit stations for pedestrians and cyclists, 4) enabling a mix of housing, jobs, goods and services, 5) identifying infrastructure needs, and 6) engaging the private and nonprofit sectors in the development of policies and in implementation. The effort will also focus on preserving and constructing affordable housing.
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	Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open (1000 characters):: The Purple Line is a new 11-mile bus rapid transit project with over 5.5 miles of dedicated bus lanes that is proposed to connect downtown Saint Paul to the communities of Saint Paul’s East Side and the City of Maplewood. The proposed project would provide transit improvements in the highly traveled northeast area of the Twin Cities Metropolitan Area and a one-seat trip from Saint John’s Hospital and Maplewood Mall to landmark destinations like the XCEL Energy Center Arena and the State Capitol. The Purple Line and its 24 new stations—including the northern segment that is the focus of this application—will be part of an integrated system of transitways serving the region, including direct connections to the Green Line, Gold Line, B Line, G Line, H Line, local bus routes, intercity rail at Union Depot, and proposed future transitways. The Purple Line is anticipated to begin operating in 2029. 
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	lbl_hidden_txt_ProjectNotInCIG: If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable)
	If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable) (4000 characters):: The Purple Line BRT is a fixed guideway BRT because 1) the majority of the project operates in a separated right-of-way dedicated for public transportation use during peak periods; 2) the project represents a substantial investment in a single route in a defined corridor or subarea; and 3) the project includes features that emulate the services provided by rail fixed guideway public transportation systems, including: a) Defined stations; b) Traffic signal priority for public transportation vehicles; and 3) Short headway bidirectional services for a substantial part of weekdays and weekend days. Weekday service will have 15-minute headways and weekend service will have 30-minute headways. Additional features of Purple Line BRT that emulate rail fixed guideway services include a pay-before-you-board payment system, level boarding, NextTrip real-time bus information signage, improved bus shelters with heating and lighting, and accessible electric buses with wider aisles to provide additional room for strollers and wheelchairs.
	lbl_hidden_txt_BRTProject: If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable)
	Demonstrated Need (4000 characters):: The proposed scope of work is intentionally designed to support station area planning and advance Transit-Oriented Development (TOD) along the Purple Line BRT in the Cities of Saint Paul and Maplewood. The comprehensive Community Engagement task is designed to ensure that all TOD strategies align with the needs of residents and businesses. The Housing Strategy emphasizes the importance of accessibility to transit stations, while the Economic Development strategy identifies opportunities for businesses to thrive in proximity to transit. The Visioning and Multimodal Transportation Plan further endorse a future where neighborhoods are seamlessly connected to transit, fostering mobility, neighborhood vitality, and sustainable growth. Necessity of Federal Funds: Federal funding is pivotal for multiple reasons. First, while local commitment is strong, the magnitude and complexity of implementing TOD across this corridor requires resources beyond local capacities. The funding will enable comprehensive research, stakeholder engagement, and strategy implementation. Additionally, the federal grant serves as a catalyst, signaling confidence and attracting complementary investments from the private sector.  Benefits from TOD Planning: The METRO Purple Line BRT corridor stands to gain immensely from dedicated TOD planning. Enhancing transit accessibility will spur economic development, creating jobs and invigorating local businesses. It will catalyze the creation of pedestrian-friendly spaces, fostering community interaction and safety. Additionally, by offering efficient transit options and reducing dependence on personal vehicles, TOD planning can also mitigate traffic congestion and enhance air quality in the corridor. Addressing Climate Change, Affordable Housing, and Environmental Justice Challenges: Climate Change: The Multimodal Transportation Plan and Climate Change and Resiliency Strategy collectively lay the foundation for a greener future. By prioritizing public transit and pedestrian-cyclist friendly pathways, TOD reduces carbon emissions from vehicles. The Climate Change strategy further ensures regional air and water quality improvements, heat-island effect reductions, and overall community resilience against environmental impacts. Affordable Housing: The Housing and Development Strategy is anchored in the principle of inclusivity. By evaluating existing housing conditions, the strategy aims to bridge the gaps in affordable housing near transit stations. Policies, programs, and financing tools that support affordable housing will stimulate the creation of transit-accessible affordable homes, ensuring that all community members can benefit from TOD, especially existing residents. Challenges Facing Environmental Justice Populations: The focus on environmental justice populations is a common theme throughout the proposed scope. From community engagement to housing strategies, the needs of historically marginalized groups are central. The project aims to uplift these communities, ensuring they have voice, representation, and tangible benefits from the TOD initiatives. By bolstering the work of Greater East Side organizations among other important initiatives, the plan recognizes and promotes the rich cultural identities of the area, ensuring that development does not lead to cultural erosion or displacement. 
	lbl_hidden_txt_demonstratedNeed: Demonstrated Need
	Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work (4000 characters):: TASK 1 Community and Stakeholder Engagement: Prioritizing engagement with disadvantaged populations, businesses at risk of displacement, and other stakeholders, this task will draft and execute a community engagement plan that focuses on inclusive outreach, ensuring diverse voices shape the project's trajectory. This effort will inform decision making for every task.  TASK 2 Visioning: Informed by city policies and community feedback, we will craft a cohesive vision for the corridor that builds on existing frameworks like the Saint Paul and Maplewood Comprehensive Plans, draft Purple Line equitable TOD themes and completed station area plans in the corridor. Our vision will dovetail with the Saint Paul Anti-Displacement Plan and Community Wealth Building Technical Study nearing completion as well as placemaking and place-keeping initiatives, ensuring holistic and inclusive development. The vision for the corridor will inform Tasks 3-6.  TASK 3 Housing and Development Strategy: Through comprehensive analysis of housing conditions, we aim to spotlight housing gaps, especially in the affordable sector. We will engage key stakeholders, conduct focus groups with affordable housing developers and interview peers to devise actionable strategies that can be implemented to construct, preserve and maintain affordable housing, promote homeownership, and prevent displacement. This task will build on existing affordable housing policies in both cities and explore corridor-wide policies and strategies such as: reducing or eliminating parking minimums, inclusionary zoning policies to support affordable housing, RRIF/TIFIA financing for TOD, and coordinated affordable housing funding. This task will also include an analysis of affordable housing opportunities on publicly-owned land, including land acquired for the Purple Line. TASK 4 Economic Development Strategy: Building upon the visioning process, this effort includes a targeted business engagement strategy to understand their needs for placemaking and place-keeping initiatives and create partnerships for implementing economic development strategies. By assessing existing businesses and market dynamics, our aim is to identify gaps and potential risks. Engaging small business owners, emerging developers, property owners and other stakeholders, our strategy will be comprised of implementable policies, programs and financing tools to support wealth building for small businesses, advance workforce development, incubate small businesses, and prevent displacement of small businesses – including the diverse array of small businesses in the Greater East Side.  TASK 5 Multimodal Transportation Plan: By evaluating existing infrastructure and important destinations, this plan will identify critical infrastructure enhancements for multimodal users, with a focus on making safer and direct connections to the stations for people walking, rolling, and bicycling. Aligning with citywide plans and policies like the Saint Paul Pedestrian Plan, Bicycle Plan, Safety Plan and Street Design Manual, and Maplewood’s Comprehensive Plan and Living Streets Policy, we'll identify key connection points, critical gaps in the multimodal transportation network, and recommend design interventions to increase multimodal safety and access to the stations.  TASK 6 Climate Change and Resiliency Strategy: This task focuses on enhancing community and environmental health. Drawing from adopted plans and current planning efforts such as the Maplewood Climate Adaptation Plan, Maplewood Climate Mitigation Plan, and Saint Paul Climate Action and Resilience Plan, activities will include a local analysis of tree canopy and heat-islands, and the development of place-based strategies to reduce pollution and greenhouse gas emissions caused by motor vehicles, boost green space accessibility, and diminish greenhouse emissions, ensuring a greener future for the corridor. 
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	Partnership Provision (4000 characters):: The proposed work plan for this TOD planning project provides an integrated roadmap that aligns with the collective strengths and expertise of staff from the City of Saint Paul, City of Maplewood, Ramsey County, and Metro Transit. With Ramsey County leading the effort, we envision a closely coordinated approach to executing the plan that leverages the unique strengths and perspectives of each agency. This work will build upon the deep professional relationships that have been cultivated through extensive collaboration in support of Purple Line BRT. Each of these agencies are committed to executing the proposed work plan in order to effectively maximize the benefits of Purple Line BRT for the existing community and future business and residents. 
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	Matching Funds Amount: 0.00
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	Provide information on the source, availability, and supporting documentation for the matching funds (4000 characters):: This project proposal will support planning activities that assist parts of an urbanized area with lower average income levels, environmental justice populations, and Historically Disadvantaged Communities. Further, the planning activities will address three or more activities related to the development of affordable housing, which is a central focus of the planning effort. Consistent with the NOFO, the proposal seeks a federal funding share of 100%. 
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	lbl_hidden_rbl_IsScalable: Is the project scope scalable?
	If Yes, specify minimum Federal Funds necessary: 850000.00
	lbl_hidden_num_minFederalFunds: Specify minimum Federal Funds necessary
	Provide explanation of scalability with specific references to the budget line items above. (4000 characters): While we believe the Climate Change and Resiliency Strategy is consistent with the NOFO goals and represents important work for this community, which includes an environmental justice population, this task could be removed without limiting our ability to effectively complete the remainder of the work plan. 
	lbl_hidden_txt_scalabilityExpl: Provide explanation of scalability with specific references to the budget line items above
	lbl_hidden_rbl_IsLocated: Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
	Identify the nonattainment or maintenance area(s) (4000 characters):: The entirety of the TOD planning study is located in Ramsey County, all of which is in a maintenance area for Carbon Monoxide and Sulfur Dioxide, and part of which is in a maintenance area for PM-10. 
	lbl_hidden_txt_identifyNonattainment: Identify the nonattainment or maintenance area(s)
	lbl_hidden_rbl_IsEnvironmentalJustice: Is there an environmental justice (EJ) population located within the study area?
	Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households (4000 characters):: According to the Climate and Economic Justice Screening Tool, the proposed planning area includes seven Historically Disadvantaged Communities. Using USDOT's Transportation Disadvantaged Census Tracts tool, census tracts along this project corridor are identified as experiencing Transportation Disadvantage, Health Disadvantage, Economy Disadvantage, Equity Disadvantage, and Environmental Disadvantage. These communities are also in the 81-95 percentile for every Environmental Justice Index category when compared to the state of Minnesota on the EPA's EJScreen.  A central focus of this station area planning effort is to redress past harms and ensure that the benefits of the Purple Line BRT are realized by existing residents, while supporting sustainable and equitable growth. The Purple Line corridor goes through a red-lined area and those past harms are still present today on the East Side. Every task will focus on understanding the community’s concerns and needs in developing policies, programs, and tools to preserve and maintain existing affordable housing; construct new affordable housing; improve housing security; improve the safety, quality, and dignity of those walking and biking to transit stations; and support local business and cultural areas. The project will build upon extensive work around preventing the displacement of existing residents and business. The community engagement approach is centered on engaging BIPOC communities and establishing Topical Policy/Strategy Working Groups comprised of community leaders, community based organizations, and government agencies that can address corridor wide issues facing EJ communities by developing specific policies, programs, and partnerships to launch plan implementation.  
	lbl_hidden_txt_describePopulation: Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households
	For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance (4000 characters).: Research by the CoolClimate Network at the University of California, Berkeley and Brookings has established that making it easier to build in areas with robust transit service and near activity centers is a crucial and impactful strategy to reduce carbon emissions, particularly from the transportation and housing sectors.  The proposed project is anticipated to reduce GHG emissions by providing frequent and convenient transit access to many activity centers throughout the region, including downtown Saint Paul, the State Capitol, Regions Hospital, St. John’s Hospital, and the Maplewood Mall, among many others.  The station area planning is also anticipated to further leverage and complement the significant environmental benefits of the Purple Line BRT to the community and the region in three ways:  1.  First, a key focus of the planning effort will be to identify and implement policies, programs, and tools to support the construction of new affordable housing in the neighborhood. As the research referenced above indicates, infill development in neighborhoods with strong transit access, like the Purple Line BRT and METRO H Line BRT will provide in this corridor, is one of the most important strategies to reduce emissions from transportation and housing. 2. The station area planning effort will also focus on support existing and new local business in the corridor, which will increase the value of this area as an activity center. The study will focus on identifying gaps in existing goods and services, which will reduce the need to travel further distances to meet needs.  3. The study will focus on identifying and repairing gaps in existing transportation infrastructure that prevent pedestrians and cyclists from safely and conveniently navigating the neighborhood.  Aside from these benefits, the station area planning tool will also include the use of a new tool under development by Metro Transit to evaluate the environmental benefits/impacts of new housing and commercial development in the corridor relative to different development scenarios including the status quo, dispersed development, and regional transit-oriented development. The tool is anticipated to evaluate environmental impacts of new development related to GHG emissions, air quality, water quality, and heat-island effect.
	lbl_hidden_txt_climateChange: For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance
	lbl_hidden_rbl_IsRacialEquity: Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
	If yes, please describe (4000 characters):: Our comprehensive scope of work, consisting of six distinct yet interrelated tasks, has been designed to center racial equity and dismantle barriers to opportunity within the northern half of the Purple Line corridor. These tasks collectively form a transformative strategy that places the principles of inclusivity, social justice, and economic empowerment at the forefront of our efforts. Task 1: Community and Stakeholder Engagement Community engagement stands as the cornerstone of our approach to racial equity. By actively involving residents, community groups, and stakeholders, including environmental justice populations, small businesses, and those vulnerable to displacement, we ensure that the voices of marginalized communities are heard and valued. Through their input, we gather insights that drive every subsequent task, amplifying the representation of historically underserved groups. Our community engagement approach is centered on engaging BIPOC communities and establishing Topical Policy/Strategy Working Groups comprised of community leaders, community based-organizations, and government agencies that can address corridor-wide racial equity issues and barriers to opportunity by developing specific policies, programs, and partnerships to launch plan implementation. Our proven method of door-knocking and doing pop-up engagement to recruit BIPOC participants in the planning process will be used to ensure that the plan recommendations are centered on racial equity and removing barriers to opportunity.   Task 2: Visioning Our visioning process, deeply rooted in community input, aims to forge a future that transcends disparities. By aligning with existing policies and efforts, such as Saint Paul and Maplewood’s Comprehensive Plans, we create a vision that places racial equity at its core. This vision extends to all facets of life within the corridor, from housing and economic development to environmental sustainability, promoting opportunities for historically marginalized communities to thrive. Task 3: Housing and Development Strategy Achieving racial equity in housing is a pivotal goal. Our analysis is laser-focused on identifying disparities and gaps in affordable housing, homing in on community-identified needs and areas with high incidence rates of homelessness. Engaging with affordable housing developers and advocacy organizations, we remove barriers and cultivate policies that prioritize the construction and preservation of affordable housing, ensuring dignified living experiences for all. Task 4: Economic Development Strategy Barriers to wealth-building and commercial displacement disproportionately impact minority-owned small businesses. Our economic development strategy is intended to empower these businesses, supporting their growth, workforce development, and resilience. Our approach includes a targeted small business owner engagement strategy along Maryland Avenue and White Bear Avenue to ensure their voices and needs are heard.  By nurturing relationships with small business owners to develop wealth building and anti-displacement strategies, we create a landscape where opportunity is equitable. Task 5: Multimodal Transportation Plan Accessibility is a cornerstone of equity. Our multimodal plan places a premium on designing streets and transit systems that cater to people with disabilities, pedestrians, cyclists, and transit riders. This transformation not only connects communities but also dismantles systemic barriers to mobility and access. Task 6: Climate Change and Resiliency Plan Environmental justice is integral to racial equity. Our analysis dives deep into the impacts of housing choices on air and water quality, greenspace access, and greenhouse emissions. By evaluating different housing scenarios, we propose strategies that reduce pollution and greenhouse gases, creating a healthier environment for all, especially underserved communities. 
	lbl_hidden_txt_describeRacialEquity: If yes, please describe
	lbl_hidden_rbl_IsPlanningStudy: Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
	If yes, please describe (4000 characters):: St. Paul is second only to Minneapolis in terms of incidence of homelessness in the state, and likewise, Ramsey County has the second highest incidence of homelessness among counties in the state. Maplewood has experienced a visible increase in unsheltered homelessness in recent years. Building on Ramsey County’s work toward local House America goals, a total of 18,120 clients were provided with homelessness services and/or housing in Ramsey County between December 1, 2022-November 30, 2023.I In 2023, 5,982 beds were available for permanent or emergency shelter use in the county. Many homeless service organizations and housing programs are located within the study corridor: Catholic Charities Family Service Center, a permanent supportive housing development, a homeless youth outreach organization, and the Ramsey County Service Center. Metro Transit Police Department (MTPD) has a Homelessness Action Team (HAT) that is uniquely focused on decriminalizing people experiencing homelessness. Officers paired with service providers ride high frequency routes and do outreach at major transit hubs to engage with people using transit or transit property as shelter. Through an innovative partnership with the Metropolitan Council’s HRA (Metro HRA), the HAT Team refers eligible people to federal housing vouchers intended for people experiencing homelessness. Maplewood Mall and the current local route the Purple Line will replace are common outreach points for HAT officers and service providers.  Some strategies we plan to use to address homelessness holistically through the planning process are:  1) Inclusive Community Engagement: Planning for the lower half of the corridor that is already underway includes a working group of which half of the working group members are people experiencing homelessness.  We plan to follow a similar model for the northern segment of the corridor. People experiencing homelessness will be included—and compensated for their participation—in the planning process for these areas. We will also work with service providers currently serving the study area’s homeless population to ensure that their needs and vision for the corridor are prioritized. Two major planning bodies will also be consulted: Heading Home Ramsey County—the governing board for the county’s Continuum of Care—and the Minnesota Interagency Council on Homelessness—a Governor’s Office initiative to end homelessness on which the Metropolitan Council sits. Both planning bodies have ambitious plans for addressing homelessness in the region, have significant influence and include the membership of people who have experienced homelessness. 2) Developing Housing that Meets the Needs of the Homeless Population: To create conditions in which people experiencing homelessness can obtain housing stability, long-range planning and prioritization of deeply affordable housing and supportive housing is needed. Promoting a Housing First approach, we will identify ways in which Purple Line investments can stimulate new, deeply affordable, low-barrier, and/or supportive housing. This will be done in conversation with developers, service and advocacy organizations, and lenders to create actionable, creative solutions to expand opportunities for new development that best meet the needs of the homeless population.  3) Multimodal Infrastructure: Our multimodal and infrastructure plan will be inclusive, ensuring that it addresses the needs of homeless individuals, such as improved pedestrian networks, bathroom facilities, warming stations and access to services, as well as other multimodal infrastructure needs identified through engagement.  By engaging the community and leveraging partnerships, prioritizing affordable housing and commercial development and preservation, and focusing on multimodal infrastructure, we will develop a robust and inclusive plan reflects current and future needs of people experiencing homelessness. 
	lbl_hidden_txt_describeHouseAmerica: If yes, please describe
	lbl_hidden_rbl_IsJustice: Does the project support the Justice40 Initiative?
	Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2) (1000 characters):: This project is closely aligned with the Justice40 Initiative because it will direct the benefits of Federal investment primarily to neighborhoods experiencing a variety of burdens (see below). It will also include extensive and targeted engagement with environmental justice populations through targeted outreach, community meetings, and partnerships with advocacy groups. This engagement will inform every task in the proposed work plan. Our planning effort will address existing burdens comprehensively. We will analyze housing conditions, develop affordable housing solutions, support economic development to support small businesses and create job opportunities, and prioritize environmental improvements. By enhancing transportation options and infrastructure, we aim to reduce disparities in access to essential services. Through these measures, our planning effort endeavors to promote equity, address burdens, and align with the goals of the Justice40 Initiative. 
	lbl_hidden_txt_justice: Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2)
	Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2) (1000 characters):: According to the Climate and Economic Justice Screening Tool, seven of the census tracts located adjacent to the northern half of the Purple Line BRT are identified as disadvantaged because they meet more than one burden threshold AND one socioeconomic threshold. These burdens include housing, workforce development, and health.  The EPA's EJScreen was also utilized. According to that tool, the half-mile area around the northern half of the Purple Line BRT corridor is identified as an area of high concern for every identified EJ index. More specifically, the corridor was in the 81st to 95th percentile for every EJ index when compared to the State of Minnesota as a whole. 
	lbl_hidden_txt_justiceMethod: Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2)
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	What is the percentage of Disadvantaged Communities within the project area?: 50
	lbl_hidden_num_percentDisadvComm: What is the percentage of Disadvantaged Communities within the project area?
	lbl_hidden_rbl_IsCEJST: Was this estimate generated using the Climate and Economic Justice Screening Tool (CEJST)?
	lbl_hidden_rbl_IsETC: Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
	If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use (4000 characters)?: 
	lbl_hidden_txt_toolsUsed: If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
	Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture (4000 characters).: The proposed work plan for the TOD planning effort for the Purple Line corridor’s northern segment in St. Paul and Maplewood builds upon existing efforts to maximize the value of the corridor; ensures existing residents and businesses benefit from and are not displaced by the investment; and integrates value capture through FTA Joint Development. This project benefits from many of the conditions that will optimize the value of the Purple Line investment, including frequent and reliable transit service, access to regional centers and robust regional economy, strong political support, and policies and zoning that complement TOD.  The Purple Line will connect with existing and future light rail and bus rapid transit service of the METRO system, including direct or close connections to the Green Line, Gold Line, B Line, G Line, and H Line, as well as local and express bus routes. The starting point for the Purple Line, Union Depot, also provides access to regional rail service via AMTRAK. The line will increase accessibility to jobs, housing, and services, thus improving the attractiveness and competitiveness of the east metro area. Along the corridor are several important economic, civic and job centers, including the downtown St. Paul business district, St. John’s Hospital, City and County office and service buildings, the Maplewood YMCA and Community Center, and numerous other restaurant, retail and manufacturing facilities. Sites acquired by the Purple Line project will be evaluated for redevelopment potential consistent with the FTA's Joint Development policy. These sites will be prioritized as Joint Development opportunities by Metro Transit's TOD Office. Joint development projects will be informed by the work completed as part of Tasks 1, 2, 3, and 4. The project will also evaluate opportunities to utilize TIFIA and RRIF programs to support the transit project and/or these Joint Development projects.  The City of St. Paul has several TOD-supportive policies that optimize the value benefits of this investment, including the implementation of new zoning ordinance in 2023 that eliminates single family zoning and incentivizes greater housing density, the elimination of parking minimums in 2021, and streamlined entitlements and permitting, among other strategies. The City also conducted an extensive anti-displacement technical study covering both housing and business and is in the process of drafting an anti-displacement policy to assure that current residents and users benefit from redevelopment during and after construction. The City of Maplewood’s 2040 Comprehensive Plan includes a goal to explore inclusionary zoning and the City has created a special district for the area surrounding the Maplewood Mall called the North End District that includes TOD zoning and design principals such as adding streets to create a smaller street grid and smaller blocks, expanding the pedestrian/bicycle network (sidewalks, trails, bike facilities, street crossings), and enabling convenient multi-modal travel. The district design guidelines include pedestrian and bike-friendly elements such as shared-use trail separated from vehicle traffic, and activated ground floors to include retail, dining, seating and gathering spaces accessible to the public. 
	lbl_hidden_txt_valueCapture: Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture
	Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements (4000 characters).: The proposed scope of work effectively supports the creation and preservation of affordable housing and fosters mixed-income elements along the METRO Purple Line BRT corridor in Saint Paul and Maplewood. This commitment builds upon Saint Paul and Maplewood zoning that provides density bonuses for affordable housing and is driven by a multi-faceted approach: 1. Comprehensive Housing Analysis: Our plan conducts a thorough analysis of existing housing conditions, examining factors such as availability, pricing, vacancy rates, and affordability metrics. This analysis provides a data-driven foundation for addressing affordable housing needs. 2. Community Engagement: We prioritize community engagement, actively involving residents, housing advocacy organizations, affordable housing developers, and lenders. This inclusive approach ensures that the voices of those impacted by housing disparities are heard and informs our strategies. 3. Barriers Identification: Engagement with affordable housing developers and property owners helps identify barriers to the construction, preservation, and maintenance of affordable housing. This insight is critical for devising effective solutions. 4. Policy and Financing Tools: We will explore local, regional, and state policy and financing tools that can be implemented to support affordable housing. These tools may include reducing parking ratios, streamlining entitlements, utilizing tax policies, and creating affordable housing funds. 5. Real Estate Development Strategy: Our plan goes beyond policy considerations by looking at the creation of a real estate development strategy formulated in consultation with developers, government agencies, affordable housing advocates, amongst others. This strategy targets publicly owned land to support transit-oriented development and promote inclusivity. 6. Transit-Oriented Development (TOD): To promote mixed-income elements, we will leverage TOD principles that encourage a blend of residential, commercial, and community spaces around transit stations. This approach enhances access to public transportation and provides diverse housing options. 7. Public-Private Partnerships: Collaboration with the private sector is integral. We recognize that private sector participation is a key driver in achieving mixed-income developments, and we will actively seek partnerships to leverage resources and expertise. In conclusion, our proposed scope of work demonstrates a robust commitment to addressing affordable housing and fostering mixed-income elements. Through data-driven analysis, community engagement, barrier identification, policy development, real estate strategies, TOD principles, and private sector collaboration, we aim to create a corridor where housing is not just a shelter but a cornerstone of inclusive, vibrant, and equitable communities. 
	lbl_hidden_txt_mixedIncome: Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements
	Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project (4000 characters).: The proposed work plan places a robust emphasis on community outreach and engagement, recognizing its paramount importance in shaping every facet of the planning process along the Purple Line BRT. The Community and Stakeholder Engagement task (Task 1) will build upon extensive public outreach and create an engagement plan to inform all other tasks. The engagement will include residents, community and youth groups, service providers and advocacy groups, businesses, property owners, emerging developers, and public officials. This will include the creation of a community engagement plan and implementation of outreach strategies to allow for stakeholders to participate and inform decision-making for every task. Engaging environmental justice populations, small businesses, and any residents or business at risk of displacement will be a priority – as demonstrated in the successful BIPOC engagement approach implemented for station area planning in the southern portion of the Purple Line corridor in Saint Paul. In particular, work in the southern half of the corridor involved partnering with community-based organizations that serve populations that primarily or only speak Somali, Spanish, Hmong, and Karen to lead working group meetings and one-on-one interviews with business-owners entirely in these four languages. The proposed plan will replicate this approach to ensure the large portion of this community that does not speak English has an equal opportunity to provide input into the plans.The community engagement process will inform and be integrated with every task in the work plan: Task 2: Visioning: Community input, combined with existing city policies and goals, will inform the vision for the corridor. This approach guarantees that the vision aligns with the community's aspirations and needs. Tasks 3 and 4: Housing and Economic Development Strategies: Insights gathered from community members, affordable housing developers, small business owners, and other stakeholders will directly shape the strategies. This ensures that affordable housing and economic development initiatives are tailored to the community's requirements. Our approach includes establishing Topical Policy/Strategy Working Groups comprised of community leaders, community based-organizations, and government agencies that can address corridor-wide housing and economic development by developing specific policies, programs, and partnerships to launch plan implementation. Task 5: Multimodal Transportation Plan: The input will be crucial in identifying transportation priorities and infrastructure improvements. It will also guide the design of safe and accessible connections. Task 6: Climate Change and Resiliency Strategy: Community perspectives will inform strategies to improve environmental health, reduce emissions, and enhance greenspaces, aligning these efforts with community needs and aspirations. The process will be iterative, fostering ongoing engagement throughout the project to ensure that disadvantaged populations in particular have a meaningful voice in shaping the corridor's development. This commitment to community input reflects our dedication to equitable and inclusive planning practices. 
	lbl_hidden_txt_communityInput: Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work (4000 characters).: The City of St. Paul has many affordable housing policies, including the Naturally Occurring Affordable Housing (NOAH) Preservation Fund, which provides high-quality housing opportunities to low-income renters; voluntary inclusionary zoning; community land trust financing; the Down Payment Assistance Program; the 4D Affordable Housing Incentive Program; the elimination of parking minimums in 2021; and streamlined entitlements and permitting, among other strategies. The City also conducted an extensive Anti-Displacement Plan and Community Wealth Building Technical Study covering both housing and business and is in the process of drafting an anti-displacement policy to assure that current residents and users benefit from redevelopment during and after construction. The City of Maplewood’s 2040 Comprehensive Plan sets goals to explore inclusionary zoning, provide funding assistance for affordable housing, and promote the development of housing along transit corridors. The City’s zoning code also includes a density bonus for affordable housing. Ramsey County’s Economic Competitiveness and Inclusion Plan established the Emerging and Diverse Developers program to create a pipeline of emerging developers focused on affordable housing. The Metropolitan Council also partnered with Hennepin County to engage the community in creating the Blue Line Extension Anti-Displacement Plan, which will serve as a model for our efforts with communities in Saint Paul and Maplewood along the Purple Line BRT route. The proposed work plan places a strong emphasis on affordable housing along the Purple Line BRT corridor through several key initiatives that build on the plans and policies described above. These initiatives are consistent with the elements outlined in the mixed-income section. 1. Housing Analysis: A comprehensive analysis of housing conditions, including availability, pricing, vacancies, and rent trends, will inform our strategy. We will identify permanent affordable housing strategies in areas with high incidence of homelessness.  2. Community Engagement: Actively involving residents, people experiencing homelessness, housing advocates, and lenders ensures that community insights shape our approach. 3. Barrier Identification: Collaboration with affordable housing stakeholders helps identify and address obstacles hindering affordable housing construction, preservation, maintenance and facilitating transit-oriented design which includes developments with a mix of uses. 4. Policy and Financing Tools: We will explore policy options such as reducing parking requirements in Maplewood, adopting TOD and affordable housing supportive land uses and zoning, streamlining permitting, and using the state’s new Local Affordable Housing Aid and tax incentives to create an enabling environment for affordable housing. We will build upon the Saint Paul and Blue Line Extension Anti-Displacement Plans to inform corridor-wide policies and financial tools tailored to each community’s needs. 5. Real Estate Strategy: Our approach establishes working groups comprised of community leaders, community-based organizations, and government agencies that can craft strategies to address affordable housing and economic development by developing specific policies, programs, and partnerships to launch plan implementation. The development of strategies for publicly owned land aims to facilitate transit-oriented development and inclusivity, maximizing the corridor's potential. 6. Infrastructure Needs: Assessing multimodal transportation networks, with a focus on pedestrian and bicycle travel, and public realm elements ensures improved accessibility, safety, and lower-cost transportation options, complementing our affordable housing efforts. This approach underscores our commitment to addressing affordable housing challenges along the corridor while recognizing the importance of infrastructure enhancements to create a sustainable and inclusive community. 
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	Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work. (4000 characters).: The Purple Line corridor average household income is $59,964, much lower than the Twin Cities Metropolitan Area’s average household income of $124,200. 1. Community and Stakeholder Engagement: By prioritizing direct communication with residents, businesses, and various community groups, particularly those at risk of displacement, this task ensures that the perspectives of historically marginalized and vulnerable groups directly influence the development process. This proactive engagement, coupled with an extensive outreach strategy involving multiple languages and door-to-door canvassing, promotes inclusive planning, reinforcing equitable development. 2. Visioning: By aligning the Purple Line BRT corridor vision with city policies and community feedback, this task focuses on creating a cohesive future that prioritizes housing, economic growth, and transportation accessibility. Recognizing the need for an Anti-Displacement effort ensures that even as the region grows and changes, its current residents won’t be marginalized or driven out. This effort can build upon Saint Paul’s Anti-Displacement Plan and Community Wealth Building Technical Study to ensure the vision does not displace current residents and businesses. 3. Housing and Development Strategy: This task emphasizes the assessment of housing needs and the gaps that currently exist in the community, including a focus on areas with high incidences of homelessness. By actively engaging with affordable housing stakeholders and researching successful models, the strategy aims to introduce sustainable and effective housing solutions that support both homeownership and renters for all people with needs, including people experiencing homelessness. The consideration of various policy tools directly addresses barriers to affordable housing, fostering an environment where residents, regardless of their income, can live with dignity. 4. Economic Development Strategy: Recognizing the importance of small businesses as the backbone of the East Side community, this task delves into understanding commercial needs and potential risks of displacement. It seeks to establish policies that not only support the initiation and growth of small businesses but also prevent their displacement. Maryland Avenue and White Bear Avenue are small business corridors, requiring the development of strategies to ensure that economic growth doesn't erase the area's existing small businesses. 5. Multimodal Transportation Plan: A comprehensive transportation strategy not only ensures efficient movement but also plays a significant role in community integration and access, especially for zero-car households and transit-dependent populations. By emphasizing safe connections to key destinations by walking, rolling, and bicycling, this plan assures residents that they can engage with all parts of their community regardless of their travel mode. Ensuring that these connections comply with national best practices and city guidelines ensures that they will be safe, sustainable, efficient, and inclusive, especially for individuals with disabilities. 6. Climate Change and Resiliency Strategy: Environmental well-being directly impacts community health, especially in regions with lower average household incomes. By focusing on tangible improvements such as better air and water quality, access to green spaces, and reducing the urban heat-island effect, this task promotes an environment where residents can thrive. The integration of policies to reduce pollution and greenhouse gas emissions within housing, economic, and transportation plans underscores a holistic approach to building a resilient and environmentally responsible community. In essence, this work represents a comprehensive and integrated strategy to uplift areas with lower average household incomes, ensuring that as Saint Paul’s East Side and the City of Maplewood grow, they remain inclusive, equitable, and responsive to the needs of all residents.
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