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Applicant and Proposal Profile
Applicant and Proposal Profile
Section I. Applicant Information
Section I. Applicant Information
Is this a resubmission due to an invalid/error message from FTA?
Is this a resubmission due to an invalid/error message from FTA?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Project Location:
Project Location:
Project Location:
Congressional Districts (Project Location)
Congressional Districts (Project Location)
Congressional District
Section II. Project Information
Section II. Project Information
(descriptive title of this project)
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Section III.  Evaluation Criteria
Section III.  Evaluation Criteria
*** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Address each of the evaluation criteria as described in the Notice of Funding Opportunity.
Demonstrated Need
Demonstrated Need
Strength of the Work Plan, Schedule and Process
Strength of the Work Plan, Schedule and Process
Project Proposed Milestones (Timeline)
Project Proposed Milestones (Timeline)
Timeline Item Description
Timeline Item Date
Partnership Provision
Partnership Provision
Funding Commitments
Funding Commitments
Project Budget
Project Budget
Description
QTY
Federal TOD Amount
TOD Match Amount
Total Cost
Other Federal Funds
Other Funds
Total:
Project Scalability
Project Scalability
Is the project scope scalable?
Is the project scope scalable?
Section IV. Additional Considerations (NOFO Section E.2)
Section IV. Additional Considerations (NOFO Section E.2)
Nonattainment Area
Nonattainment Area
Is your comprehensive or site-specific TOD planning study located in or will impact a  nonattainment or maintenance area for any of these National Ambient Air Quality  Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
Does the project support the Justice40 Initiative?
Environmental Justice Populations
Environmental Justice Populations
Is there an environmental justice (EJ) population located within the study area?
Is there an environmental justice (EJ) population located within the study area?
Is there an environmental justice (EJ) population located within the study area?
Climate Change
Climate Change
Racial Equity/Barriers to Opportunity
Racial Equity/Barriers to Opportunity
Does the planning study address racial equity or barriers to opportunity  (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
House America
House America
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Justice40
Justice40
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Justice40 Population Impacted
Justice40 Population Impacted
Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
Actual or Estimated Annual Ridership Count
%
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
Was this estimate generated using the Justice40 online mapping tool?
Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
Was this estimate generated using the Justice40 online mapping tool?
Value Capture
Value Capture
Mixed-Income
Mixed-Income
Community Input
Community Input
Affordable Housing
Affordable Housing
Community Development
Community Development
9.0.0.2.20120627.2.874785
0
1
Large Urbanized Area (200,000+ people)
Description of Service Provided and Areas Served:
AK-001
AL-All
AL-001
AL-002
AL-003
AL-004
AL-005
AL-006
AL-007
AR-All
AR-001
AR-002
AR-003
AR-004
AS-001
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AZ-001
AZ-002
AZ-003
AZ-004
AZ-005
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AZ-007
AZ-008
AZ-009
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CA-001
CA-002
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CA-009
CA-010
CA-011
CA-012
CA-013
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CA-028
CA-029
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CA-031
CA-032
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CA-034
CA-035
CA-036
CA-037
CA-038
CA-039
CA-040
CA-041
CA-042
CA-043
CA-044
CA-045
CA-046
CA-047
CA-048
CA-049
CA-050
CA-051
CA-052
CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CO-008
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
DC-001
DE-001
FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
FL-021
FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
FL-028
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
GA-008
GA-009
GA-010
GA-011
GA-012
GA-013
GA-014
GU-001
HI-All
HI-001
HI-002
IA-All
IA-001
IA-002
IA-003
IA-004
ID-All
ID-001
ID-002
IL-All
IL-001
IL-002
IL-003
IL-004
IL-005
IL-006
IL-007
IL-008
IL-009
IL-010
IL-011
IL-012
IL-013
IL-014
IL-015
IL-016
IL-017
IN-All
IN-001
IN-002
IN-003
IN-004
IN-005
IN-006
IN-007
IN-008
IN-009
KS-All
KS-001
KS-002
KS-003
KS-004
KY-All
KY-001
KY-002
KY-003
KY-004
KY-005
KY-006
LA-All
LA-001
LA-002
LA-003
LA-004
LA-005
LA-006
MA-All
MA-001
MA-002
MA-003
MA-004
MA-005
MA-006
MA-007
MA-008
MA-009
MD-All
MD-001
MD-002
MD-003
MD-004
MD-005
MD-006
MD-007
MD-008
ME-All
ME-001
ME-002
MI-All
MI-001
MI-002
MI-003
MI-004
MI-005
MI-006
MI-007
MI-008
MI-009
MI-010
MI-011
MI-012
MI-013
MN-All
MN-001
MN-002
MN-003
MN-004
MN-005
MN-006
MN-007
MN-008
MO-All
MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
MP-001
MS-All
MS-001
MS-002
MS-003
MS-004
MT-001
MT-002
NC-All
NC-001
NC-002
NC-003
NC-004
NC-005
NC-006
NC-007
NC-008
NC-009
NC-010
NC-011
NC-012
NC-013
NC-014
ND-001
NE-All
NE-001
NE-002
NE-003
NH-All
NH-001
NH-002
NJ-All
NJ-001
NJ-002
NJ-003
NJ-004
NJ-005
NJ-006
NJ-007
NJ-008
NJ-009
NJ-010
NJ-011
NJ-012
NM-All
NM-001
NM-002
NM-003
NV-All
NV-001
NV-002
NV-003
NV-004
NY-All
NY-001
NY-002
NY-003
NY-004
NY-005
NY-006
NY-007
NY-008
NY-009
NY-010
NY-011
NY-012
NY-013
NY-014
NY-015
NY-016
NY-017
NY-018
NY-019
NY-020
NY-021
NY-022
NY-023
NY-024
NY-025
NY-026
OH-All
OH-001
OH-002
OH-003
OH-004
OH-005
OH-006
OH-007
OH-008
OH-009
OH-010
OH-011
OH-012
OH-013
OH-014
OH-015
OK-All
OK-001
OK-002
OK-003
OK-004
OK-005
OR-All
OR-001
OR-002
OR-003
OR-004
OR-005
OR-006
PA-All
PA-001
PA-002
PA-003
PA-004
PA-005
PA-006
PA-007
PA-008
PA-009
PA-010
PA-011
PA-012
PA-013
PA-014
PA-015
PA-016
PA-017
PR-001
RI-All
RI-001
RI-002
SC-All
SC-001
SC-002
SC-003
SC-004
SC-005
SC-006
SC-007
SD-001
TN-All
TN-001
TN-002
TN-003
TN-004
TN-005
TN-006
TN-007
TN-008
TN-009
TX-All
TX-001
TX-002
TX-003
TX-004
TX-005
TX-006
TX-007
TX-008
TX-009
TX-010
TX-011
TX-012
TX-013
TX-014
TX-015
TX-016
TX-017
TX-018
TX-019
TX-020
TX-021
TX-022
TX-023
TX-024
TX-025
TX-026
TX-027
TX-028
TX-029
TX-030
TX-031
TX-032
TX-033
TX-034
TX-035
TX-036
TX-037
TX-038
UT-All
UT-001
UT-002
UT-003
UT-004
VA-All
VA-001
VA-002
VA-003
VA-004
VA-005
VA-006
VA-007
VA-008
VA-009
VA-010
VA-011
VI-001
VT-001
WA-All
WA-001
WA-002
WA-003
WA-004
WA-005
WA-006
WA-007
WA-008
WA-009
WA-010
WI-All
WI-001
WI-002
WI-003
WI-004
WI-005
WI-006
WI-007
WI-008
WV-All
WV-001
WV-002
WY-001
AK-001
AL-All
AL-001
AL-002
AL-003
AL-004
AL-005
AL-006
AL-007
AR-All
AR-001
AR-002
AR-003
AR-004
AS-001
AZ-All
AZ-001
AZ-002
AZ-003
AZ-004
AZ-005
AZ-006
AZ-007
AZ-008
AZ-009
CA-All
CA-001
CA-002
CA-003
CA-004
CA-005
CA-006
CA-007
CA-008
CA-009
CA-010
CA-011
CA-012
CA-013
CA-014
CA-015
CA-016
CA-017
CA-018
CA-019
CA-020
CA-021
CA-022
CA-023
CA-024
CA-025
CA-026
CA-027
CA-028
CA-029
CA-030
CA-031
CA-032
CA-033
CA-034
CA-035
CA-036
CA-037
CA-038
CA-039
CA-040
CA-041
CA-042
CA-043
CA-044
CA-045
CA-046
CA-047
CA-048
CA-049
CA-050
CA-051
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CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CO-008
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
DC-001
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FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
FL-021
FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
FL-028
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
GA-008
GA-009
GA-010
GA-011
GA-012
GA-013
GA-014
GU-001
HI-All
HI-001
HI-002
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IA-001
IA-002
IA-003
IA-004
ID-All
ID-001
ID-002
IL-All
IL-001
IL-002
IL-003
IL-004
IL-005
IL-006
IL-007
IL-008
IL-009
IL-010
IL-011
IL-012
IL-013
IL-014
IL-015
IL-016
IL-017
IN-All
IN-001
IN-002
IN-003
IN-004
IN-005
IN-006
IN-007
IN-008
IN-009
KS-All
KS-001
KS-002
KS-003
KS-004
KY-All
KY-001
KY-002
KY-003
KY-004
KY-005
KY-006
LA-All
LA-001
LA-002
LA-003
LA-004
LA-005
LA-006
MA-All
MA-001
MA-002
MA-003
MA-004
MA-005
MA-006
MA-007
MA-008
MA-009
MD-All
MD-001
MD-002
MD-003
MD-004
MD-005
MD-006
MD-007
MD-008
ME-All
ME-001
ME-002
MI-All
MI-001
MI-002
MI-003
MI-004
MI-005
MI-006
MI-007
MI-008
MI-009
MI-010
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MI-012
MI-013
MN-All
MN-001
MN-002
MN-003
MN-004
MN-005
MN-006
MN-007
MN-008
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MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
MP-001
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MS-002
MS-003
MS-004
MT-001
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NC-001
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NC-003
NC-004
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NC-008
NC-009
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NC-011
NC-012
NC-013
NC-014
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NE-001
NE-002
NE-003
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NH-002
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NJ-001
NJ-002
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NJ-004
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NJ-008
NJ-009
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NM-All
NM-001
NM-002
NM-003
NV-All
NV-001
NV-002
NV-003
NV-004
NY-All
NY-001
NY-002
NY-003
NY-004
NY-005
NY-006
NY-007
NY-008
NY-009
NY-010
NY-011
NY-012
NY-013
NY-014
NY-015
NY-016
NY-017
NY-018
NY-019
NY-020
NY-021
NY-022
NY-023
NY-024
NY-025
NY-026
OH-All
OH-001
OH-002
OH-003
OH-004
OH-005
OH-006
OH-007
OH-008
OH-009
OH-010
OH-011
OH-012
OH-013
OH-014
OH-015
OK-All
OK-001
OK-002
OK-003
OK-004
OK-005
OR-All
OR-001
OR-002
OR-003
OR-004
OR-005
OR-006
PA-All
PA-001
PA-002
PA-003
PA-004
PA-005
PA-006
PA-007
PA-008
PA-009
PA-010
PA-011
PA-012
PA-013
PA-014
PA-015
PA-016
PA-017
PR-001
RI-All
RI-001
RI-002
SC-All
SC-001
SC-002
SC-003
SC-004
SC-005
SC-006
SC-007
SD-001
TN-All
TN-001
TN-002
TN-003
TN-004
TN-005
TN-006
TN-007
TN-008
TN-009
TX-All
TX-001
TX-002
TX-003
TX-004
TX-005
TX-006
TX-008
TX-009
TX-010
TX-011
TX-012
TX-013
TX-014
TX-015
TX-016
TX-017
TX-018
TX-019
TX-020
TX-021
TX-022
TX-023
TX-024
TX-025
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TX-030
TX-031
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TX-033
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TX-035
TX-036
TX-037
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UT-001
UT-002
UT-003
UT-004
VA-All
VA-001
VA-002
VA-003
VA-004
VA-005
VA-006
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VA-008
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VA-011
VI-001
VT-001
WA-All
WA-001
WA-002
WA-003
WA-004
WA-005
WA-006
WA-007
WA-008
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WA-010
WI-All
WI-001
WI-002
WI-003
WI-004
WI-005
WI-006
WI-007
WI-008
WV-All
WV-001
WV-002
WY-001
Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity):
Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
1
If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable):
If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable): 
If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable):
Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work:
Provide information on the source, availability, and supporting documentation for the matching funds:
1
Provide explanation of scalability with specific references to the budget line items above.
1
Identify the nonattainment or maintenance area(s):
1
Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households:
For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance.
1
If yes, please describe:
1
If yes, please describe:
1
Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2):
Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2):
1
0
If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements.
Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project.
Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work.
Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.
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	Demonstrated Need (4000 characters):: The Gulfton Corridor TOD Plan is a critical next step for the historically underserved Gulfton community. TOD along this corridor will help lower transportation costs for low-income households, combat climate change through mode shift and sustainable development practices, provide equitable distribution of benefits, support improved air quality, promote environmental justice, and preserve and expand affordable housing options in the project area.The Gulfton community, located in Southwest Houston, encompasses a diverse and dense population. Gulfton began developing on what was formerly the Westmoreland Farms site in the 1950s and by the late 1980s had become a predominantly Latinx community. Today, this community has the highest population density in Houston, with over 47,000 residents in a 2.8 square mile area. There are approximately 90 apartment complexes in Gulfton and 76% of residents are renters.The project study area extends beyond the official Gulfton Super Neighborhood boundary, covering a 7-square mile area with a total population of approximately 67,000 people. The project area has a diverse and international population with over 50 languages spoken by residents. Within a half mile of the project corridor 63% of residents are Latino, 51% are foreign-born, 54% are low-income, and 46% are considered housing burdened.The Gulfton Corridor Project will provide a reliable and affordable transportation option that improves access to critical resources and job opportunities. Equitable transit-oriented development along the corridor will help to increase the availability of affordable housing and economic opportunities within the community. Transit is in high demand in the Gulfton area due to the density of development, low rates of car ownership, and high number of low-income households. Many residents travel to the Uptown-Galleria area and other employment centers by transit, requiring long travel times and sometimes multiple transfers. A safe and reliable connection to the METRORapid Silver Line will enhance access to jobs and education opportunities. High population and employment growth is forecasted for the area, potentially increasing traffic in an already densely developed area. To mitigate congestion, the TOD Plan will evaluate growth and development patterns that support transit and other alternatives to driving.FTA funding will support METRO in strengthening its ties with established civic networks and housing providers and in developing new partnerships to preserve existing communities along the Gulfton corridor. The TOD plan aims to identify strategies for ensuring housing affordability, spurring economic growth and job development in the community, and increasing connectivity to resources outside of the immediate project area. Gulfton has already been the focus of several planning studies, including the Gulfton Complete Communities Action Plan, the Gulfton Pedestrian/Bicyclist Special District Study, A Greener Gulfton Community Action Plan, and Connect Community: A Revitalization Plan for Gulfton-Sharpstown. Gulfton is also a state-sponsored Opportunity Zone for increased economic development and job opportunities. The Gulfton Corridor TOD plan will leverage this existing planning work to evaluate policy and regulatory changes supporting the reduction of barriers to the development of affordable housing and the reduction of GHG emissions and climate change impacts for environmental justice populations in the project area.METRO has a Joint Development & Transit-Oriented Development Policy and a strong track record of implementing similar projects across the Houston region, with federal funding assistance. The high-capacity transit investment, coupled with community-informed, transit-oriented development will yield substantial positive benefits for the community and provide faster, more reliable and frequent connections to key destinations and other parts of the service area.
	lbl_hidden_txt_demonstratedNeed: Demonstrated Need
	Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work (4000 characters):: The Work Plan (attached as Exhibit 1) consists of seven tasks that will be carried out over a period of 12 months. METRO believes it has the organizational experience, agency partnerships, and longstanding community engagement to successfully deliver this plan. The principal objectives of this effort are to establish a community-supported vision for TOD along the Gulfton Corridor, as well as to identify mobility, housing, and community development strategies to support TOD.The Work Plan tasks are summarized as follows:Task 0: Task Management and Coordination will involve the establishment of a project management team and Steering Committee with representatives from the City of Houston, Harris County, Gulfton Super Neighborhood, community-based organizations, transit riders, and business owners. The major deliverable for this task is a Project Management Plan.Task 1: Iterative, Longitudinal Public Engagement will result in a Public Engagement Plan and implementation that includes multiple rounds of engagement involving in-person and online events, multilingual outreach materials, and strategies for equitable engagement keeping in mind the large numbers of renters, low-income households, and linguistically isolated populations in the study area.Task 2: Housing and Community Market Assessment will look at the existing housing conditions, land uses, and local market along the project corridor and the seven focus stations. This evaluation will cover demographic and socioeconomic trends, land uses and parcel ownership, housing types and local housing market, affordable housing and displacement risk, and economic equity and workforce characteristics. The deliverable will be a report summarizing these findings.Task 3: Mobility and Infrastructure Assessment will evaluate the existing conditions on the corridor and at each of the seven focus stations as it pertains to transportation and infrastructure. The report will look at City of Houston and METRO policies for multimodal improvements, particularly those supportive of walking, rolling, biking, and public transit. Accessibility and equity considerations will also be taken into account.Task 4: Task 4: TOD Strategy & Development Scenarios will use the data gathered from the previous tasks to develop an initial TOD strategy and potential development scenarios for the Gulfton corridor and theseven stations. The major deliverables will be a Land Use Framework and Multimodal and NeighborhoodPage 5Connectivity Framework providing recommendations that support a comprehensive planning approach and inform continued public engagement as well as the subsequent tasks.Task 5: Value Capture will assess potential financial tools that can be used to support TOD in the project area and leverage development value in the proposed station areas. This task will result in a TOD Financial and Funding Technical Memorandum.Task 6: TOD Plan & Implementation Strategy will combine the findings from the previous tasks, resulting in a final TOD Plan. The goal of the plan will be to identify policy or regulatory changes that will result in the maintenance and expansion of affordable housing options; reduce GHG emissions and climate change impacts, especially for environmental justice populations; and identify opportunities for TOD improvements that also work to address homelessness.
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	Partnership Provision (4000 characters):: The City of Houston is a key project partner. The City has land use planning authority, supports un-housed populations, and addresses affordable housing city-wide. METRO and the City of Houston will work together to ensure a vision for future transit-oriented development that aligns with existing plans and serves community needs. The project corridor is planned for future TOD Street Designation under the City’s Transit-Oriented Development Ordinance, which was enacted to ensure there are increased incentives for transit-oriented development and that designation of transit streets considers adjacent land uses and local context. The TOD planning study will also review the City’s land use and housing tools and provide recommendations for consideration by the City.Past planning efforts in Gulfton, including those described previously, have engaged a wide cross section of the community, helping to build community partnerships for the project. As described in the attached Work Plan, the TOD planning effort will likewise engage with countless residents and neighborhood organizations to create strong partnerships that will advance equitable TOD planning for years to come. METRO will also explore opportunities for collaboration with Harris County Precinct 4 and Tax Increment Reinvestment Zones (TIRZ), among others.
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	Provide information on the source, availability, and supporting documentation for the matching funds (4000 characters):: METRO is supported by a local one cent sales tax which will be the source of the local matching funds for the TOD planning project. Exhibit 4 is METRO’s local match letter from Interim Chief Executive Officer Thomas Jasien, documenting METRO’s commitment to the project. METRO is seeking a 100% federal funding share for this project by addressing 3+ activities related to affordable housing. However, METRO is committed to a 20% local match if one is required by FTA.
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	lbl_hidden_rbl_IsScalable: Is the project scope scalable?
	If Yes, specify minimum Federal Funds necessary: 629400.00
	lbl_hidden_num_minFederalFunds: Specify minimum Federal Funds necessary
	Provide explanation of scalability with specific references to the budget line items above. (4000 characters): METRO would accept a smaller grant amount which would reduce the technical effort put into the TOD planning process and result in a commensurate decrease in project management staff. METRO would also evaluate opportunities to reduce public engagement activities without decreasing their reach. The same number of rounds of engagement would be held but with fewer locations per round and with slightly fewer staff.
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	lbl_hidden_rbl_IsLocated: Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
	Identify the nonattainment or maintenance area(s) (4000 characters):: The eight county Houston-Galveston-Brazoria Nonattainment area includes the entire METRO service area and all of Harris County and the seven adjacent counties. It is classified by EPA as nonattainment for Ground Level Ozone: Marginal under the 8hr standard (.07 part per million) and Serious based on 2015 8 hr. standard (.075 ppm).
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	lbl_hidden_rbl_IsEnvironmentalJustice: Is there an environmental justice (EJ) population located within the study area?
	Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households (4000 characters):: The project study area is a culturally diverse, international community with over 50 languages spoken and is home to approximately 67,000 residents. Gulfton is the most densely populated community in Houston and is home to over 90 apartment complexes. Described as the Ellis Island of the region, the project study area population is approximately 51 percent foreign-born, including immigrants from Mexico and Central America. Although traditionally a Salvadoran and Mexican neighborhood, many immigrants have begun coming from different Latin-American and Middle Eastern countries.The CEJST data show that 88% of the project study area residents are minority populations as defined by the Census Bureau, meaning they identified as Hispanic (any race) and/or as the following Non-White race categories: Black or African American; American Indian or Alaskan Native; Asian; Native Hawaiian or Pacific Islander; Other; or Two or more races. According to the CEJST, the largest minority populations are Hispanic, any race (65% of total population), Non-Hispanic, Black or African-American (14% of total population), and Non-Hispanic, Asian (7% of total population). The CEJST data indicate that 54% of study area residents are low-income and 35% are linguistically isolated.Ultimately, a comprehensive, corridor-wide TOD implementation plan will lay the foundation for a future where all residents have affordable housing as well as safe and accessible transportation options like walking, biking, or transit that allow them to easily reach jobs and daily needs. METRO has already prioritized investment in the community by advancing the Gulfton Corridor project in the project development phase of FTA’s Capital Investment Grants (CIG) program. Conducting a robust TOD planning study along the corridor will help to ensure that METRO’s investment will extend even further, helping to outline the locations and types of future development that will best serve the community.As described in detail in the attached Work Plan, the TOD planning study will investigate ways to reduce regulatory barriers that have the potential to increase the cost of housing development as well as regulations that slow the development of affordable housing. METRO and its civic and community partners will engage with the diverse Gulfton community to ensure that input from historically underserved populations is included in every step of the planning effort. The TOD planning process will study ways to prevent displacement and incentivize the development of affordable housing, as well as other community amenities, that will provide a long-term home for Gulfton’s current and future residents.
	lbl_hidden_txt_describePopulation: Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households
	For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance (4000 characters).: The TOD planning study will explore the development of sustainable communities near the Gulfton Corridor to decrease vehicle miles traveled by lowering reliance on cars and commuting distances. Mixed-use development along the project corridor will reduce travel distances to access daily necessities and encourage mode shift to transit, walking, biking, and rolling. The co-location of housing, retail, and job opportunities would in turn help to decrease greenhouse gas emissions and air pollution by decreasing the need for cars. The efficient and affordable Gulfton Corridor high-capacity transit line will help to spur mode shift to sustainable public transit, thereby decreasing greenhouse gas emissions and pollution resulting from severe traffic congestion. The project will be served by low or no-emission vehicles to further reduce GHG emissions. Investments in first/last mile infrastructure such as improvements to sidewalks, street crossings, and bike infrastructure will also help to encourage the use of sustainable modes and ease access to transit.Through the TOD planning process, METRO will also explore strategies for improving resilient, green infrastructure while addressing urban heat island effects and flooding potential. These goals align with METRO’s Climate Action Plan, Houston’s Climate Action Plan, and the Resilient Houston Plan. A substantial area in the southern portion of the study area is in the 100-year flood zone. Taking this into account, METRO and its public partners will work to ensure planned development adheres to stringent requirements for flood prevention and will examine opportunities to advance flood control strategies to improve resiliency within the study area. Gulfton also experiences severe urban heat island impacts. City investments and parcel redevelopment may be used to reduce impervious cover, expand the tree canopy, and increase the number of green open spaces. METRO will work with its partners to preservetrees within the project area.
	lbl_hidden_txt_climateChange: For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance
	lbl_hidden_rbl_IsRacialEquity: Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
	If yes, please describe (4000 characters):: The Gulfton Corridor project TOD plan will work to address racial equity in the Houston region and address barriers to opportunity primarily by creating new opportunities to leverage METRO’s significant transit investment in the Gulfton area with lasting, equitable development plans and affordable housing strategies.Specifically, as part of the TOD planning effort, METRO will perform a Housing and Community Market Assessment that will analyze community demographic and socioeconomic trends, review land uses and parcel ownership in the corridor, review housing types and market conditions, evaluate affordable housing and displacement risk, identify opportunity zones and other factors related to market incentives, and assess economic equity and workforce characteristics. The robust community engagement process outlined in the Work Plan (see Exhibit 1) will also be used to establish community- identified goals and strategies for housing and job development. The engagement team will hold numerous multi-lingual online and in-person events at convenient times and locations for residents to ensure an equitable outreach process.
	lbl_hidden_txt_describeRacialEquity: If yes, please describe
	lbl_hidden_rbl_IsPlanningStudy: Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
	If yes, please describe (4000 characters):: METRO routinely partners with the Houston Mayor’s Office for Homeless Initiatives (MOHI) to address high incidence rates of homelessness that impact service corridors. Across the city, the MOHI coordinates the efforts of various City agencies, including the Housing and Community Development Department, the Health and Human Services Department, the Houston Police Department and others. The MOHI develops best practice-oriented public policy for the City of Houston, while guiding the City’s participation in ongoing regional planning activities. Additionally, the office works closely with private, philanthropic, faith-based, neighborhood and local homeless service organizations to advance Houston’s regional response to homelessness known as ‘The Way Home.’As part of the TOD Work Plan’s Implementation Strategy, METRO will identify opportunities to prioritize TOD improvements in concert with the MOHI’s efforts to holistically address homelessness through community, city, county, and regional initiatives. The plan intends to identify wrap-around services through the City of Houston and partnering agencies that ensure positive outcomes for those experiencing homelessness.
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	lbl_hidden_rbl_IsJustice: Does the project support the Justice40 Initiative?
	Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2) (1000 characters):: The Gulfton Corridor project and the proposed TOD planning effort closely align with the Justice40Initiative by providing transit enhancements along with a shared community development vision for a Houston community that is greatly in need of public investments and amenities. The entire study area is designated as a disadvantaged community by the CEJST tool. Within the study area, 54% of residents are low income, 35% are linguistically isolated, and 46% are housing burdened. Through  the Public Engagement Plan, Housing and Community Market Assessment, Mobility and Infrastructure Assessment, Value Capture Assessment, and final TOD Plan and Implementation Strategy, the Gulfton Corridor TOD planning effort will explore strategies to preserve and increase the supply of affordable housing and prevent the displacement of existing households and local businesses.  Implementing the Gulfton Corridor Project and TOD plan will increase federal investment in disadvantaged communities.
	lbl_hidden_txt_justice: Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2)
	Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2) (1000 characters):: The Climate & Economic Justice Screening Tool (CEJST) was used to assess the presence of  Historically Disadvantaged Communities within the project area. This tool designates all census tracts in the study area as Disadvantaged Communities and indicates that all are low income and/or have a high percentage of residents without a high school education. Furthermore, the CEJST identified study area census tracts as disadvantaged in the following categories: climate change;  energy; housing;transportation; water and wastewater; and workforce development.See the attached maps in Exhibit 2 for more detail.
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	What is the percentage of Disadvantaged Communities within the project area?: 100
	lbl_hidden_num_percentDisadvComm: What is the percentage of Disadvantaged Communities within the project area?
	lbl_hidden_rbl_IsCEJST: Was this estimate generated using the Climate and Economic Justice Screening Tool (CEJST)?
	lbl_hidden_rbl_IsETC: Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
	If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use (4000 characters)?: The CEJST mapping tool was utilized.  Furthermore, the numbers shown above for "actual or estimated annual ridership count" for Justice40 Disadvantaged Communities Served (e.g. low-income, unemployed, etc.) are estimated percentages derived from the CEJST.
	lbl_hidden_txt_toolsUsed: If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
	Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture (4000 characters).: The TOD plan for the Gulfton Corridor project will include value capture elements. Specifically, METRO will explore the magnitude of public investment required to create the key elements of the TOD scenario elements preferred based on data-informed internal decision making and supported based on public engagement. The plan will create conceptual cost estimates by applying pragmatic local industry assumptions for a reasonable assessment of (1) the magnitude of public investment needed to support TOD, (2) the potential to leverage the “capture” of some corridor or station area development value to achieve TOD long-term, and (3) solutions to ensure equity, inclusion is central in the overall financial strategy.The plan will also explore funding and financing opportunities available for the corridor and/or locations proximal to stations, including local, state, and federal resources available to assist with provision of the following: public infrastructure to catalyze or enable private TOD investment; transit capital improvements and/or operations and maintenance; affordable housing and anti-displacement efforts; and other local economic development efforts, community amenities, or other needs.METRO will document findings in a technical memorandum with recommendations on the applicability of financial tools, to include land banking, value capture, and development financing mechanisms. The memo will include detailed cost estimations.
	lbl_hidden_txt_valueCapture: Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture
	Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements (4000 characters).: Approximately 46% of residents in the project study area are housing burdened, and throughout the TOD planning process, METRO will work with its partners to identify opportunities to increase affordable and mixed-income housing options. METRO will develop a Housing and Community Market Assessment looking at land uses and parcel ownership; housing types, condition, and market condition; and affordable housing and displacement risk to evaluate the potential for new affordable and mixed- income housing developments. This TOD planning effort will also assess the potential to redevelop commercial and light industrial properties near the corridor to provide new mixed-income housing. METRO will explore Low-Income Housing Tax Credit (LIHTC) program and rehabilitation credits as strategies for maintaining a robust supply of affordable housing and supporting projected population growth in the project area.METRO will partner with the City of Houston (Housing and Community Development, Planning and Development, and Mayor’s Office) to identify policy recommendations that encourage affordable housing along the Gulfton Corridor, including addressing at least three of the following policy areas:•  Strategic policies that reduce regulatory barriers to the development of affordable housing or     infill development;•  Policies that support affordable rental opportunities;•  Policies that relax parking standards and reduce parking minimums;•  Policies that support permanent affordable housing for disadvantaged groups in areas with high     incidence rates of homelessness; and•  Policies that encourage streamlined permitting for affordable housing units.
	lbl_hidden_txt_mixedIncome: Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements
	Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project (4000 characters).: METRO will implement equitable and inclusive community engagement strategies to ensure the diverse residents of the study area have significant involvement in the TOD planning of the Gulfton Corridor project. METRO will develop a robust outreach strategy involving multiple rounds of community engagement to 1) raise awareness of the plan, 2) solicit initial community input, 3) evaluate alternatives, and 4) draft concept refinements and implementation strategies. In consideration of Gulfton’ s high numbers of renters and low-income households, outreach events will be held in the community at convenient spaces on a variety of days and times. Outreach will also be held online, during tangential meetings, and at bus stops/transfer locations to reach as many people as possible. Engagement activities will be conducted in English, Spanish, and one or two additional languages to ensure equitable opportunities to provide feedback in participants’ preferred languages. Partnerships with community-based organizations will also be formed to increase reach and involvement from project area residents. Additional potential strategies include focus groups with community-based and faith-based organizations, door-to-door engagement, workshops with educational institutions, and developer forums. The community engagement process will also help to identify priority locations for infrastructure improvements such as sidewalks, pedestrian crossings, streetlights, traffic calming measures, bike facilities, and transit stop upgrades that will enhance TOD in the project area.Community Development Response:As previously described, the project study area is one of the most densely populated, low-income communities in greater Houston, with 54% of residents classified by the CEJST as low income. The Gulfton Corridor project will mark a significant upgrade to transit service in the Gulfton community and surrounding area, providing faster service and more connections to jobs and quality of life destinations across the region. The TOD planning effort will ensure that, along with this transformational investment in transportation, the community will have the ability to shape the vision for development across the corridor. The planned inclusionary engagement process will involve future beneficiaries of TOD along the corridor to improve quality of life for low-income individuals and help build wealth to lift residents out of poverty.The housing market within the census tracts surrounding the Gulfton Corridor Project is predominantly renter-occupied landscape, with 74.1% of housing units being rented compared to 43.3% in the broader City of Houston. Housing stock in this area is mostly made up of multifamily units, with single-family detached making up only 17.5% of the area’s available housing stock, as compared to the citywide average of 44.7%. The median home value in this area is $224,583, which is slightly lower than the city's median of $262,827. Rental affordability remains a significant challenge, as residents within the study area spend a higher percentage of their income on housing, with 45.2% of income dedicated to mortgage payments versus 27.6% citywide. This gap is even more noticeable with the Housing Affordability Index. The Gulfton area's score is much lower at 49 compared to 81 for the city, meaning residents here face a higher cost burden.In terms of available rental units, the Gulfton area offers a variety of options across different unit sizes. The average prices range from $728 for studios to $1,675 for four-bedroom units, with the overall average rent at approximately $1,046. Despite the availability, affordability remains a concern, especially for lower-income households. The median contract rent in the area is $962, which is comparable to the citywide median of $977. However, the lower median income levels in the Gulfton area exacerbate the affordability issue, making it essential to address the housing costs.
	lbl_hidden_txt_communityInput: Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work (4000 characters).: The City of Houston's Housing and Community Development department have identified strategies to preserve & expand their existing supply of affordable housing through the 5-Year Consolidated HUD Plan. The City of Houston's Annual Action Plan states it will leverage HUD Federal funds such as HOME Investment Partnership funds, the Section 108 Loan Guarantee Program and Community Development Block Grant Funds to boost the enhancement of areas while maintaining housing affordability. Furthermore, METRO will work with the City of Houston to investigate strategies to preserve and expand the existing supply of affordable housing around the project corridor. The TOD Plan will evaluate the potential for affordable housing development with funding from the HOME Investments Partnership Program, the Community Development Block Grant (CDBG) Program, and the Section 108 Loan Guarantee Program. The Gulfton community is overwhelmingly rental, so the study will also evaluate opportunities for affordable single family home ownership.METRO will partner with the City of Houston (Housing and Community Development, Planning and Development, and Mayor’s Office) to identify policy recommendations that encourage affordablehousing along the Gulfton Corridor, including addressing at least three of the following policy areas:•  Strategic policies that reduce regulatory barriers to the development of affordable housing or     infill development;•  Policies that support affordable rental opportunities;•  Policies that relax parking standards and reduce parking minimums;•  Policies that support permanent affordable housing for disadvantaged groups in areas with high     incidence rates of homelessness; and•  Policies that encourage streamlined permitting for affordable housing units.As previously described, the project study area is one of the most densely populated, low-income communities in greater Houston, with 54% of residents classified by the CEJST as low income. The Gulfton Corridor project will mark a significant upgrade to transit service in the Gulfton community and surrounding area, providing faster service and more connections to jobs and quality of life destinations across the region. The TOD planning effort will ensure that, along with this transformational investment in transportation, the community will have the ability to shape the vision for development across the corridor. The planned inclusionary engagement process will involve future beneficiaries of TOD along the corridor to improve quality of life for low-income individuals and help build wealth to lift residents out of poverty.The housing market within the census tracts surrounding the Gulfton Corridor Project is predominantly renter-occupied landscape, with 74.1% of housing units being rented compared to 43.3% in the broader City of Houston. Housing stock in this area is mostly made up of multifamily units, with single-family detached making up only 17.5% of the area’s available housing stock, as compared to the citywide average of 44.7%. The median home value in this area is $224,583, which is slightly lower than the city's median of $262,827. Rental affordability remains a significant challenge, as residents within the study area spend a higher percentage of their income on housing, with 45.2% of income dedicated to mortgage payments versus 27.6% citywide. This gap is even more noticeable with the Housing Affordability Index. The Gulfton area's score is much lower at 49 compared to 81 for the city, meaning residents here face a higher cost burden.In terms of available rental units, the Gulfton area offers a variety of options across different unit sizes. The average prices range from $728 for studios to $1,675 for four-bedroom units, with the overall average rent at approximately $1,046. Despite the availability, affordability remains a concern, especially for lower-income households. The median contract rent in the area is $962, which is comparable to the 
	lbl_hidden_txt_affordableHousing: Describe the affordable housing activities for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work. (4000 characters).: Please see Community Input for the response to the Community Development response.
	lbl_hidden_txt_communityDevelopment: Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.



