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Applicant and Proposal Profile
Applicant and Proposal Profile
Section I. Applicant Information
Section I. Applicant Information
Is this a resubmission due to an invalid/error message from FTA?
Is this a resubmission due to an invalid/error message from FTA?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Project Location:
Project Location:
Project Location:
Congressional Districts (Project Location)
Congressional Districts (Project Location)
Congressional District
Section II. Project Information
Section II. Project Information
(descriptive title of this project)
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Section III.  Evaluation Criteria
Section III.  Evaluation Criteria
*** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Address each of the evaluation criteria as described in the Notice of Funding Opportunity.
Demonstrated Need
Demonstrated Need
Strength of the Work Plan, Schedule and Process
Strength of the Work Plan, Schedule and Process
Project Proposed Milestones (Timeline)
Project Proposed Milestones (Timeline)
Timeline Item Description
Timeline Item Date
Partnership Provision
Partnership Provision
Funding Commitments
Funding Commitments
Project Budget
Project Budget
Description
QTY
Federal TOD Amount
TOD Match Amount
Total Cost
Other Federal Funds
Other Funds
Total:
Project Scalability
Project Scalability
Is the project scope scalable?
Is the project scope scalable?
Section IV. Additional Considerations (NOFO Section E.2)
Section IV. Additional Considerations (NOFO Section E.2)
Nonattainment Area
Nonattainment Area
Is your comprehensive or site-specific TOD planning study located in or will impact a  nonattainment or maintenance area for any of these National Ambient Air Quality  Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
Does the project support the Justice40 Initiative?
Environmental Justice Populations
Environmental Justice Populations
Is there an environmental justice (EJ) population located within the study area?
Is there an environmental justice (EJ) population located within the study area?
Is there an environmental justice (EJ) population located within the study area?
Climate Change
Climate Change
Racial Equity/Barriers to Opportunity
Racial Equity/Barriers to Opportunity
Does the planning study address racial equity or barriers to opportunity  (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
House America
House America
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Justice40
Justice40
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Justice40 Population Impacted
Justice40 Population Impacted
Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
Actual or Estimated Annual Ridership Count
%
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
Was this estimate generated using the Justice40 online mapping tool?
Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
Was this estimate generated using the Justice40 online mapping tool?
Value Capture
Value Capture
Mixed-Income
Mixed-Income
Community Input
Community Input
Affordable Housing
Affordable Housing
Community Development
Community Development
9.0.0.2.20120627.2.874785
0
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Large Urbanized Area (200,000+ people)
Description of Service Provided and Areas Served:
AK-001
AL-All
AL-001
AL-002
AL-003
AL-004
AL-005
AL-006
AL-007
AR-All
AR-001
AR-002
AR-003
AR-004
AS-001
AZ-All
AZ-001
AZ-002
AZ-003
AZ-004
AZ-005
AZ-006
AZ-007
AZ-008
AZ-009
CA-All
CA-001
CA-002
CA-003
CA-004
CA-005
CA-006
CA-007
CA-008
CA-009
CA-010
CA-011
CA-012
CA-013
CA-014
CA-015
CA-016
CA-017
CA-018
CA-019
CA-020
CA-021
CA-022
CA-023
CA-024
CA-025
CA-026
CA-027
CA-028
CA-029
CA-030
CA-031
CA-032
CA-033
CA-034
CA-035
CA-036
CA-037
CA-038
CA-039
CA-040
CA-041
CA-042
CA-043
CA-044
CA-045
CA-046
CA-047
CA-048
CA-049
CA-050
CA-051
CA-052
CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CO-008
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
DC-001
DE-001
FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
FL-021
FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
FL-028
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
GA-008
GA-009
GA-010
GA-011
GA-012
GA-013
GA-014
GU-001
HI-All
HI-001
HI-002
IA-All
IA-001
IA-002
IA-003
IA-004
ID-All
ID-001
ID-002
IL-All
IL-001
IL-002
IL-003
IL-004
IL-005
IL-006
IL-007
IL-008
IL-009
IL-010
IL-011
IL-012
IL-013
IL-014
IL-015
IL-016
IL-017
IN-All
IN-001
IN-002
IN-003
IN-004
IN-005
IN-006
IN-007
IN-008
IN-009
KS-All
KS-001
KS-002
KS-003
KS-004
KY-All
KY-001
KY-002
KY-003
KY-004
KY-005
KY-006
LA-All
LA-001
LA-002
LA-003
LA-004
LA-005
LA-006
MA-All
MA-001
MA-002
MA-003
MA-004
MA-005
MA-006
MA-007
MA-008
MA-009
MD-All
MD-001
MD-002
MD-003
MD-004
MD-005
MD-006
MD-007
MD-008
ME-All
ME-001
ME-002
MI-All
MI-001
MI-002
MI-003
MI-004
MI-005
MI-006
MI-007
MI-008
MI-009
MI-010
MI-011
MI-012
MI-013
MN-All
MN-001
MN-002
MN-003
MN-004
MN-005
MN-006
MN-007
MN-008
MO-All
MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
MP-001
MS-All
MS-001
MS-002
MS-003
MS-004
MT-001
MT-002
NC-All
NC-001
NC-002
NC-003
NC-004
NC-005
NC-006
NC-007
NC-008
NC-009
NC-010
NC-011
NC-012
NC-013
NC-014
ND-001
NE-All
NE-001
NE-002
NE-003
NH-All
NH-001
NH-002
NJ-All
NJ-001
NJ-002
NJ-003
NJ-004
NJ-005
NJ-006
NJ-007
NJ-008
NJ-009
NJ-010
NJ-011
NJ-012
NM-All
NM-001
NM-002
NM-003
NV-All
NV-001
NV-002
NV-003
NV-004
NY-All
NY-001
NY-002
NY-003
NY-004
NY-005
NY-006
NY-007
NY-008
NY-009
NY-010
NY-011
NY-012
NY-013
NY-014
NY-015
NY-016
NY-017
NY-018
NY-019
NY-020
NY-021
NY-022
NY-023
NY-024
NY-025
NY-026
OH-All
OH-001
OH-002
OH-003
OH-004
OH-005
OH-006
OH-007
OH-008
OH-009
OH-010
OH-011
OH-012
OH-013
OH-014
OH-015
OK-All
OK-001
OK-002
OK-003
OK-004
OK-005
OR-All
OR-001
OR-002
OR-003
OR-004
OR-005
OR-006
PA-All
PA-001
PA-002
PA-003
PA-004
PA-005
PA-006
PA-007
PA-008
PA-009
PA-010
PA-011
PA-012
PA-013
PA-014
PA-015
PA-016
PA-017
PR-001
RI-All
RI-001
RI-002
SC-All
SC-001
SC-002
SC-003
SC-004
SC-005
SC-006
SC-007
SD-001
TN-All
TN-001
TN-002
TN-003
TN-004
TN-005
TN-006
TN-007
TN-008
TN-009
TX-All
TX-001
TX-002
TX-003
TX-004
TX-005
TX-006
TX-007
TX-008
TX-009
TX-010
TX-011
TX-012
TX-013
TX-014
TX-015
TX-016
TX-017
TX-018
TX-019
TX-020
TX-021
TX-022
TX-023
TX-024
TX-025
TX-026
TX-027
TX-028
TX-029
TX-030
TX-031
TX-032
TX-033
TX-034
TX-035
TX-036
TX-037
TX-038
UT-All
UT-001
UT-002
UT-003
UT-004
VA-All
VA-001
VA-002
VA-003
VA-004
VA-005
VA-006
VA-007
VA-008
VA-009
VA-010
VA-011
VI-001
VT-001
WA-All
WA-001
WA-002
WA-003
WA-004
WA-005
WA-006
WA-007
WA-008
WA-009
WA-010
WI-All
WI-001
WI-002
WI-003
WI-004
WI-005
WI-006
WI-007
WI-008
WV-All
WV-001
WV-002
WY-001
Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity):
Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
1
If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable):
If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable): 
If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable):
Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work:
Provide information on the source, availability, and supporting documentation for the matching funds:
1
Provide explanation of scalability with specific references to the budget line items above.
1
Identify the nonattainment or maintenance area(s):
1
Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households:
For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance.
1
If yes, please describe:
1
If yes, please describe:
1
Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2):
Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2):
1
1
If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements.
Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project.
Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work.
Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.
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	Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity) (1000 characters):: New Jersey Transit is seeking grant funding to support the development of the Paterson Station TOD Master Plan. Paterson Station is an underutilized commuter rail station owned by NJT in Paterson, New Jersey. The planning effort would explore the opportunities and potential impacts of transit-oriented development (TOD) near the station. TOD would be evaluated as a tool for community revitalization through private and public sector collaboration and as a means to improve transit service as well as pedestrian, bike, and multimodal connections to a Historically Disadvantaged Community.NJT expects to first gather data and stakeholder input to assess the station area and real estate market. This will inform the planning and development of alternatives. Additional community engagement and business case assessments will assess the desirability and feasibility of alternatives. These will be used to refine the plan to maximize benefits to NJT and the surrounding community.
	lbl_hidden_txt_summaryOfReq: Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity)
	Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open (1000 characters):: Paterson Station, also known as Ward Street station, is an NJT commuter station on the Main Line, which connects Suffern, NY with Hoboken, NJ. The Main Line passes through Secaucus Junction, where riders can transfer to reach NYC. The Paterson TOD Master Plan will be completed in anticipation of the increased ridership on the Main Line due to the Gateway Project. The Gateway Project is a series of infrastructure enhancements in NYC and NJ that is expected to double the capacity for trains traveling between Newark Penn Station and NY Penn Station. While the focus of the Gateway Project is the Northeast Corridor (NEC), due to increased speeds and reliability of the transit network, the Gateway Project is forecasted to double rail capacity on the Main Line as well. The full Gateway Project is expected to be completed by 2035, although elements of the Project, such as the construction of the North Portal Bridge, are currently underway (see Attach 02 – Gateway Program).
	lbl_hidden_txt_transitProject: Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
	lbl_hidden_rbl_IsProposedWork: Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
	If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable) (4000 characters):: N/A
	lbl_hidden_txt_ProjectInCIG: If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable)
	If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable) (4000 characters):: N/A
	lbl_hidden_txt_ProjectNotInCIG: If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable)
	If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable) (4000 characters):: N/A
	lbl_hidden_txt_BRTProject: If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable)
	Demonstrated Need (4000 characters):: NJT is seeking funding to create a transit-oriented development master plan for and around Paterson Station in Paterson, New Jersey. The requested grant will support a planning process to consider the potential of TOD as a tool for economic revitalization and improved multimodal transit access for environmental justice populations.Paterson Station, also known as the Ward Street Station, is a stop on NJT’s Main Line commuter rail line. It is the most underutilized station in NJT’s rail network relative to its population and location. Paterson is New Jersey’s third largest city and the ninth most densely populated city of at least 50,000 residents in the United States. The city is located less than 20 miles from New York City, and about 30,000 residents do not have access to a private vehicle according to the U.S. Census. Despite the qualities that lend the city to high rates of commuter rail usage, just under 500 people boarded at Paterson Station daily between October and December of 2023. There are several reasons for the underutilization of the station. It is in poor condition, residents have stated that they feel unsafe in the area, and a parking garage across the street from the station was recently torn down leaving minimal convenient parking in the area. The streets are not pedestrian friendly, sidewalks are in poor condition, and the access points to the station are not welcoming to riders. [Attach 03 – Project Area Map].The completion of the Gateway Project will have significant transit impacts across northern New Jersey. A TOD planning effort around Paterson Station has significant potential to take advantage of these regional improvements and increase transit access for a Historically Disadvantaged Community.Funding for this planning effort would benefit areas identified as “disadvantaged communities” in the Climate and Economic Justice Screening Tool (Attach 11 - CJEST Tool).  The area immediately surrounding the Paterson Station is a low-income area, $32,111 median income, with high housing (95th national percentile) and transportation cost burdens (81st national percentile), according to USDOT’s Equitable Transportation Community Explorer. Additionally, Environmental and Climate & Disaster risk burdens are high, in the 97 and 95 percentile respectively, according to the tool. The area requires investments to plan for and address affordability, climate change, and economic opportunity.The proposed plan would enable the development of a TOD strategy that coordinates stakeholders to increase economic opportunity and improve transit access in the region. The plan would gather data and assess existing conditions, including via market studies focusing on affordability, commercial revitalization, and walkable public space. NJT will identify alternatives for agency owned properties and surrounding areas with attention to access and mobility, climate change adaptation, and economic development strategies [Attach 04 – Redevelopment Sites, Attach 05 – NJT Properties Map]. These will be refined and considered based on private and public sector stakeholder input and business case assessments. Community engagement will be conducted throughout the planning process.The underinvestment at Paterson station and the underinvestment in the surrounding areas have negative, compounding effects on the surrounding community. The need to invest in the station and surrounding area is well known, but establishing a direction in which both the city and NJT can move forward is important in order to build synergies between the station and neighborhood that have a lasting positive impact. Federal funding for this project will support informed decision-making. Planning now for the Paterson Station area will proactively prepare for ridership growth along the corridor spurred by the Gateway Project. Additionally, this is an opportunity for NJT to support and align with City of Paterson goals regarding transit access and affordable housing.
	lbl_hidden_txt_demonstratedNeed: Demonstrated Need
	Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work (4000 characters):: 1. Existing Conditions: NJT will build on the existing conditions assessments from the plans that have been completed for Paterson Station (PS) area over the past 15 years and expand on them as necessary. The existing conditions will evaluate land use patterns, demographics, and local plans and policies. It will also include outreach to key stakeholders, including large landowners and large employers. DELIVERABLE (D): Existing conditions report2. Station Needs Assessment: This needs assessment will identify and address the improvements and facilities required to support the TOD, including the PS infrastructure, access routes, functionality, and additional NJT facilities in the planning area. Key components include evaluating PS condition and capacity; assessing access points; reviewing ADA compliance, examining safety measures such as lighting, surveillance, and emergency egress; analyzing connections with other modes of transportation; and developing a comprehensive program for PS that includes operational facilities, a potential back-up Rail Operations Center, and interventions for climate change adaptation. D: Station program needs assessment3. Ridership Assessment: A ridership assessment at PS will identify trends and patterns in commuter behavior. The analysis will include an examination of existing ridership data, highlighting peak travel times, passenger demographics, and the primary modes of transportation used by commuters. Additionally, this task will identify opportunities to increase both inbound and outbound ridership. This will involve exploring potential partnerships, marketing strategies, and service improvements. D: Ridership assessment4. Market Study: A real estate market study will evaluate the financial viability of development around Paterson Station. Given that rents in Paterson are not very high while construction costs are comparable to other regions, developing new buildings in this area necessitates substantial public subsidies. The market analysis will assess demand for residential and commercial spaces in the vicinity and will evaluate the potential of the area to include affordable housing.The study will also identify potential barriers to development, such as existing land use regulations and parking requirements. Additionally, it will explore incentives and policy interventions that could enhance the financial viability of new constructions, such as tax abatements, density bonuses, or streamlined permitting processesD: Real estate market study5. Master Plan: Building from the previous tasks, the master plan will serve as a strategic blueprint for PS, defining a clear vision, goals, and action items. The plan will go through an initial draft phase which will then be shared with stakeholders through meetings and an RFI process to solicit feedback. The plan will be revised based on this feedback and will then presented again to NJT leadership and other stakeholders. D: Draft and final master plan6. Implementation Plan: The implementation plan will outline the steps to realize the TOD vision. It will include key milestones, identify responsible parties, and allocate resources for each phase of the plan. It will include cost estimates for NJT facilities, urban planning improvements, and land acquisition as well as a strategy for parcel acquisition and development. It will also identify key funding sources and include MOAs with potential developers of properties within the area. The plan will also address adjustments to land use regulations, parking requirements, and other policy measures. D: Implementation plan7. Business Case: Finally, the master planning effort will include a business case that will evaluate the social, economic, and fiscal impacts of the proposed station improvements at PS as well as provide a foundation for communication efforts to build stakeholder support for the master plan. D: Business Case
	lbl_hidden_txt_workPlan: Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work
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	Partnership Provision (4000 characters):: The City of Paterson, the local land use planning authority, is supportive of a transit-oriented development strategy near Paterson Station. The city has expressed interest in community revitalization through TOD both directly to NJT through a letter of support, and through years of planning efforts. The proposed study will allow NJT and the City of Paterson to coordinate efforts and pursue future investment near the station.The letter of support from the Paterson is included in this application in Attach 06  - Letter of Support Paterson .Transit-oriented development aligns with the City of Paterson’s 2014 Master Plan which identifies goals including: 1) Coordinate transportation infrastructure with land use and development, 2) Facilitate the revitalization of downtown, which is near the station, and 3) Encourage and expand alternate modes of transportation, including through transit-oriented development. [Attach 07 – 2014 Paterson Master Plan]Additionally, the city conducted the Ward Street Station Transit Oriented Development Plan in 2009 that recommended streetscape and circulation improvements in the area to increase connectivity to Paterson Station. Another transit-oriented development plan was drafted in 2012, and in 2017, the City of Paterson undertook the Ward Street Station Redevelopment Plan [Attach 08 – Ward Street Station Redevelopment Plan (2017)]. The latter plan proposed a transit-oriented development district and identified properties for redevelopment near Paterson Station.The proposed study will build on these efforts by updating aging plans and centering collaboration between NJT and the City of Paterson to explore TOD as a tool for promoting transit access and economic development.
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	Matching Funds Amount: 38000.00
	lbl_hidden_num_matchingFunds: Matching Funds Amount
	Provide information on the source, availability, and supporting documentation for the matching funds (4000 characters):: NJ TRANSIT will provide the required non-federal share from the amounts appropriated for the New Jersey Transportation Trust Fund (TTF).  TTF is the common term used to refer to the Transportation Capital Program for the State of New Jersey.  It is administered by the Transportation Trust Fund Authority, an independent agency of the New Jersey state government.  Customarily, each fiscal year the State budget appropriate approximately $760,000,000 from the revenues and other funds of the New Jersey Transportation Trust Fund Authority to NJ TRANSIT for project support [Attach 09 – Matching Funds Commitments_TTF].
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	Grand Total  - Federal TOD Amount: 342000.00
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	lbl_hidden_rbl_IsScalable: Is the project scope scalable?
	If Yes, specify minimum Federal Funds necessary: 296500.00
	lbl_hidden_num_minFederalFunds: Specify minimum Federal Funds necessary
	Provide explanation of scalability with specific references to the budget line items above. (4000 characters): Existing Conditions - Fed total - $31,500; Match total - $3,500 - Total amount - $35,000Ridership Assessment – Fed total - $45,000; Match total - $5,000 – Total amount - $50,000Station Assessment – Fed total - $72,000; Match total - $8,000 – Total amount - $80,000Market Study – Fed total - $31,000; Match total - $3,500 – Total amount - $35,000Master Plan – Fed total - $90,000; Match total - $10,000 – Total amount - $100,000Implementation Plan – Fed total - $27,000; Match total - $3,000 – Total amount - $30,000A scaled down scope would eliminate the Business Case task and reduce the total project cost to $330,000.
	lbl_hidden_txt_scalabilityExpl: Provide explanation of scalability with specific references to the budget line items above
	lbl_hidden_rbl_IsLocated: Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
	Identify the nonattainment or maintenance area(s) (4000 characters):: The comprehensive or site-specific Transit-Oriented Development (TOD) planning study includes Paterson Station, which is located in an area designated as non-attainment or maintenance for certain National Ambient Air Quality Standards (NAAQS) pollutants.Nonattainment and Maintenance Areas:Ozone (O3): The Paterson station site is situated in a moderate non-attainment area for ozone.Carbon Monoxide (CO): The Paterson station site is in a maintenance area for carbon monoxide.
	lbl_hidden_txt_identifyNonattainment: Identify the nonattainment or maintenance area(s)
	lbl_hidden_rbl_IsEnvironmentalJustice: Is there an environmental justice (EJ) population located within the study area?
	Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households (4000 characters):: The proposed study will address an area with a large Environmental Justice population. The area near Paterson Station is low income and home to about 24,000 people who are predominantly racial or ethnic minorities. Of the people who live in the proposed study area which includes eight census tracts within a roughly half-mile radius around Paterson Station 68% have incomes below 200% of the poverty level and 95% are minorities. About 27% of households have limited English language proficiency, suggesting substantial language barriers that could impact access to services, employment, and education.The station, area, and transit operations improvements identified in this master planning process will directly benefit the significant Environmental Justice populations in the planning area. Part of the master planning process will evaluate the current transit service accessibility for the Environmental Justice population in the study area. This will inform NJT about the adequacy of existing services and identify opportunities for improvement. Additionally, the TOD planning will evaluate the potential for infrastructural and commercial developments, which can stimulate the local economy by creating jobs and contributing to poverty alleviation. These job opportunities will primarily benefit residents, supporting community economic growth.The TOD planning will also analyze existing affordable housing stock and evaluate the need for additional affordable housing, ensuring that low-income households have access to equitable housing options. By focusing on affordable housing, the plan aims to prevent the displacement of low-income households, maintaining community stability. Furthermore, the planning process will assess existing green spaces and explore opportunities for new ones, improving environmental quality and offering recreational opportunities for residents. Sustainable development practices will be evaluated to reduce the overall environmental footprint and promote a healthier living environment. TOD planning will also evaluate streetscapes, pedestrian pathways, and community amenities, as these infrastructures are important to create a more connected and livable community. Finally, the TOD planning will assess the needs of the community and ensure alignment with the city’s overall objectives.
	lbl_hidden_txt_describePopulation: Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households
	For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance (4000 characters).: The proposed TOD planning study at Paterson Station includes several initiatives and strategies that will provide significant environmental benefits to the community.The project supports enhancing public transit options and access. The plan will evaluate the frequency and reliability of public transit to determine how service may be improved to better serve the community. Additionally, the study seeks to identify barriers to public transit use, such as accessibility and connectivity to pedestrian and bike infrastructure. Enhancing public transit service and access will make transit a more viable and attractive option for commuters, leading to a reduction in the number of individual car trips and overall greenhouse gas emissions.The project supports higher-density development around Paterson Station. The proposed study will analyze land use patterns and regulations around the transit station and develop strategies to promote high-density residential and commercial development. High-density development around the station will encourage more people to live and work near public transportation, reducing dependency on personal vehicles. Such development will enhance the walkability of the community, which promote lower fossil fuel emissions, reduced carbon footprints, and more efficient use of resources.
	lbl_hidden_txt_climateChange: For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance
	lbl_hidden_rbl_IsRacialEquity: Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
	If yes, please describe (4000 characters):: This proposal is designed to address barriers to opportunity and promote racial equity in the study area, which is predominantly minority and economically disadvantaged. All census tracts in the study are identified as disadvantaged in the Community and Economic Justice Tool. According to New Jersey’s Overburdened Community index, which is based on census data, 68% of the population in the study area lives below 200% of the poverty line and 95% of the population identifies as non-white, not Latino. High housing and transportation cost burdens, in the 95th and 81st national percentile respectively, are among the barriers to economic opportunity facing area residents.Existing Conditions: Understanding the existing conditions is necessary to address racial equity and barriers to opportunity. By expanding on assessments from previous plans and incorporating stakeholder outreach, the plan ensures that the current needs and challenges of the community are well understood in order to adopt strategies that address the socioeconomic disparities in the area.Station Needs: The station needs assessment will provide information that will enhance infrastructure and accessibility. Evaluating the condition and capacity of Paterson Station and its access points ensures that improvements are made to support the TOD, and the residents who live there. This includes addressing ADA compliance and safety measures, which are needed to create an inclusive environment that serves all residents, including those with disabilities. Enhancing access to public transportation ensures that low-income and minority residents can commute more easily to work, school, and other essential services, reducing one of the significant barriers to opportunity.Ridership assessment: Examining existing ridership trends and commuting patterns in the study area as well as identifying opportunities to increase both inbound and outbound ridership, the project can develop strategies to make transportation more accessible and attractive to underserved populations. This includes exploring partnerships and marketing strategies aimed at increasing ridership among low-income and minority communities, ensuring they have better access to employment and educational opportunities.Market study: The real estate market study addresses the financial viability of development around Paterson Station, with an emphasis on affordable housing. This ensures that the proposals and strategies articulated in the plan will be feasible and will support the populations that are most in need. The market study will also determine the range of incentives or subsidies that would be required to, for example, meet the affordable housing objectives of the city and neighborhood stakeholders. Business case: The business case will clearly communicate the social, economic, and fiscal impacts of the proposed improvements, helping to build stakeholder support for the TOD plan. By demonstrating the tangible benefits of the project, the scope ensures that the community understands how the development will enhance racial equity and reduce barriers to opportunity for residents in and around the project area.
	lbl_hidden_txt_describeRacialEquity: If yes, please describe
	lbl_hidden_rbl_IsPlanningStudy: Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
	If yes, please describe (4000 characters):: Homelessness is a growing concern in Paterson. The Regional Planning Association’s (RPA) housing profile for Paterson highlights how housing costs have increased by 17% over the past two decades, while incomes have decreased by 13%, increasing the portion of residents who are cost-burdened and vulnerable to unsafe living conditions, including homelessness. Geographically, unsheltered homeless people in Paterson often situate themselves in downtown Paterson, which motivates an assessment of affordable housing options and homeless shelters near Paterson Station.The City of Paterson’s 2024 Annual Action Plan states the goal of reducing homeless by supporting homeless prevention, rapid rehousing services, and temporary housing shelter operations. [Attach 10 – Draft of 2024 Paterson Annual Action Plan]This planning study will evaluate housing demand in Paterson with particular attention to affordability, in alignment with the City of Paterson’s master plan and the work of the Paterson Housing Authority. Besides focusing directly on housing, broader transit improvements and downtown development projects will improve access to jobs and community resources for people who may be currently unhoused or are facing housing insecurity.
	lbl_hidden_txt_describeHouseAmerica: If yes, please describe
	lbl_hidden_rbl_IsJustice: Does the project support the Justice40 Initiative?
	Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2) (1000 characters):: In alignment with the Justice40 Initiative, the proposed project seeks to develop strategies to improve access to Paterson Station, supporting a shift to clean transit, and encouraging development with an emphasis on affordable housing. CJEST identifies all tracts in the study area as disadvantaged, meaning benefits from this project will flow to disadvantaged communities (24,000 people) experiencing environmental and cost burdens [Attach 11 – CJEST Tool].The project will explore avenues to increase walkability, transit service and access. This will improve low-cost options for residents facing high transportation costs (81st national percentile) and provide a less polluting alternative to car trips. Better access to opportunity is expected to increase economic mobility for households in an area of high poverty (89th national percentile) and low car ownership. The plan will explore ways to up housing production, including affordable units, addressing high housing cost burdens (95th n
	lbl_hidden_txt_justice: Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2)
	Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2) (1000 characters):: Using GIS data, eight census tracts fully or largely within a half mile radius of Paterson Station were included in the study area. NJT reviewed the Climate and Economic Justice Screening Tool which identified 100% of tracts in the study area as disadvantaged. Additionally, NJT reviewed the Equitable Transportation Community Explorer (ETC) and reviewed variables including 200% of the poverty line, housing cost burden, and transportation cost burden. This data was summarized across all eight tracts using the ETC tool’s national percentile function. [See Attach 12 – Justice 40 Maps].Indicators for each tract were also reviewed using ETC. 24,000 people live in the study area. In 7 of the 8 tracts the population exceeding 200% poverty was over 50%. Transportation cost burden exceeded 20% in 6 of the 8 tracts, housing cost burden exceeded 40% in all tracts. The percent of households without a vehicle ranged from 30% to 68% across tracts.
	lbl_hidden_txt_justiceMethod: Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2)
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	Insert Justice40 Population Impacted Item: 
	What is the percentage of Disadvantaged Communities within the project area?: 100
	lbl_hidden_num_percentDisadvComm: What is the percentage of Disadvantaged Communities within the project area?
	lbl_hidden_rbl_IsCEJST: Was this estimate generated using the Climate and Economic Justice Screening Tool (CEJST)?
	lbl_hidden_rbl_IsETC: Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
	If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use (4000 characters)?: N/A
	lbl_hidden_txt_toolsUsed: If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
	Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture (4000 characters).: The City of Paterson completed a redevelopment plan in 2017, targeting several large parcels around Paterson Station for development, with the expectation that the immediate access to the train station would provide significant incentive for developers to build mixed-use structures.This grant will support an investigation into how Paterson Station can better serve residents and visitors by improving multi-modal transit connections and increasing diverse residential and commercial development in the area. The study seeks to identify secondary infrastructure needs outside the scope of the Paterson Station improvements, including evaluating nearby station accessibility (including features like traffic signals, pedestrian crossings, bike lanes, signage, and lighting) and assessing the need for (affordable) housing, commercial spaces, and community amenities. NJT will partner with the City of Paterson to assess the financial viability of these projects and to identify appropriate financing mechanisms, including assessing opportunities to fund these potential nearby station improvements and developments through value capture and coordination with private developers.NJT will lean into joint development ventures to the greatest degree possible to overcome market conditions that have hindered development in Paterson in the past. In particular, NJT intends to work with state economic development agencies and strong anchor tenants to secure sustainable/long-term revenue while simultaneously prioritizing community needs. Our study will also explore the potential of “Catalyst” developments – strategically positioned properties with a heavy emphasis on community programming - as a means to transform broader sections of the TOD area toward more favorable market conditions. This strategy will focus on Joint Ventures on publicly owned parcels in particular – such as parking lots. Through creating more attractive market conditions for private development, NJT will be able to establish more value capture strategies from future private development – with our initial efforts initiating a positive feedback loop. Lastly, the study will explore the feasibility of leveraging tools such as Tax Increment Financing to further spur sustainable development within the TOD area as market conditions evolve from the initial interventions.  
	lbl_hidden_txt_valueCapture: Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture
	Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements (4000 characters).: As part of the study, NJT will support existing municipal plans to increase mixed-income housing in the vicinity of Paterson Station. NJT will integrate TOD with the existing municipal assessment of housing demand and coordinate with the Paterson Housing Authority to specifically focus on supporting affordable housing. The 2014 City of Paterson Master Plan identifies the need for diverse housing options, including options for households of various income levels and seeks to “provide affordable housing options amongst mixed income neighborhoods” [Attach 07 – 2014 Paterson Master Plan]. The City seeks to increase the supply of affordable housing and to encourage inclusionary housing, to “decrease the concentration of poverty in certain areas of the City.” The Master Plan also describes the wish to increase higher-income housing options near the train station. Constructing “luxury housing such as loft apartments and condominiums” near the train station “would help to attract some higher income residents to the City”. The City has identified “the upper floors of many existing buildings in the downtown area of the City are currently vacant and are prime opportunities to be used to meet housing demand.” Increasing residential capacity in the downtown area would assist in its revitalization and “provide increased security and encourage transit ridership.”NJT will consider specific recommendations from the City, like the proposition for a grocery store or a pharmacy/convenience store on a vacant plot a few blocks from the train station. In the 2014 master plan, the City identified that “more restaurants in particular are needed in the downtown, and near the train station” and recommended a few downtown locations where this type of development could be supported. The presence of these commercial amenities and inclusionary housing would support mixed-income communities, which help to facilitate connection between households of diverse economic groups and increase lower-income people’s access to resources.Currently, the majority of affordable housing constructed by the City are in 100% affordable developments, where all units are marketed as affordable units. Promoting inclusionary affordable housing development, by constructing both luxury and affordable housing near Paterson Station aligns with the prominent goal in the City of Paterson’s Master Plan, to encourage mixed income housing and to de-concentrate urban poverty.
	lbl_hidden_txt_mixedIncome: Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements
	Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project (4000 characters).: Community input will be solicited throughout the planning process. This project will seek to reflect the interests and needs of the area around Paterson Station through partnership with the City of Paterson and engagement with community, developer, government stakeholders to generate feedback and guide plan development. NJT will collaborate with the City of Paterson in order to align with existing programs and plans, including the 2014 Paterson Master Plan and the 2017 Ward Street Station Redevelopment Plan (see Attach 07 – 2014 Paterson Master Plan and Attach 08 – Ward Street Station Redevelopment Plan (2017)). Paterson has stated its goal to “promote density and mixed uses (office, residential, retail) around both existing and proposed transportation hubs”. The City also aims to “develop targeted opportunity sites that will serve as catalysts and symbols of the revitalization of the City”, within which Paterson Station is identified as a potential site of development (Master Plan). The City has identified the potential for a mixed-use development on a parcel adjacent to the train station that is currently underutilized as a gas station. This development could include a multi-model transit center to facilitate connections between bus and rail. Other nearby sites have also been suggested for residential or commercial use (Redevelopment Plan).NJT will directly solicit community feedback throughout the development of the station area transit-oriented development plan. In the first stage of data gathering and assessment, NJT will identify stakeholders, gather existing plans, and hold preliminary local government and stakeholder meetings. NJT will also conduct a District Needs Assessment to better understand what concerns residents have and what type of improvements they would like to see. Initial findings will be shared with the public prior to the start of the master planning process.In the initial stages of planning, NJT will develop three alternatives and a draft station area master plan, which will inform future engagement.  The agency will develop Request For Information (RFI) materials. As planning progresses, NJT will manage the RFI process to solicit feedback from community and private developer stakeholders through meetings and presentations. Additionally, the project team will conduct focused stakeholder meetings with key implementation partners, local government, and community members.The initial draft station area master plan will be revised based on feedback gathered during these engagements. The implementation component of the master plan will be developed in coordination with government, community, and private development partners.
	lbl_hidden_txt_communityInput: Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work (4000 characters).: The proposed study will build upon existing local housing plans. Paterson has a high proportion of rent-burdened households and a significant prevalence of homelessness. According to USDOT’s Equitable Transportation Community Explorer, the study area is in the 95th percentile in the nation for housing cost burden, which is characterized by households that spend more than 30% of their incomes on rent. Increasing and preserving affordable housing is the first of seven priorities identified in the Paterson Department of Community Development’s 2024 Annual Action Plan (Attach 10 – Draft 2024 Paterson Annual Action Plan). The list of priorities also includes providing housing and services to end homelessness. This plan sets the goal of supporting 22 affordable housing units, comprised of 15 rehabilitations of existing units and 7 new unit productions this year. This effort aligns with other city plans to increase affordable housing: the 2014 City of Paterson Master Plan (Attach 07 – 2014 Paterson Master Plan) sets a target of providing 50 new affordable housing units every year. More recently, the City of Paterson 2020-24 Five-Year Consolidated Plan (Attach 13 – Five-Year Consolidated Plan), the City sought to construct 50 affordable rentals, 20 ownership units, rehabilitate 20 homeowner housing units, and provide financial assistance to 30 homebuying households over this time period. Paterson has stated its goal to “promote density and mixed uses (office, residential, retail) around both existing and proposed transportation hubs.” The City also aims to “develop targeted opportunity sites that will serve as catalysts and symbols of the revitalization of the City,” of which Paterson Station is identified as a potential site of development.The proposed study will build from local housing plans and policies to evaluate strategies related to transit-oriented development. NJT will consider current and future housing demand, market conditions, and zoning and land-use regulations, as well as seek to identify potential development sites on NJT property or other sites. As market conditions have been a barrier to development in this area, NJT plans to explore strategies such as “catalyst” developments and joint development ventures, which will create a strong base for attracting future private investment. The plan will consider opportunities to incorporate affordable housing in the initial stage, but also seek to leverage later private investment to contribute to the production of mixed income and affordable housing.
	lbl_hidden_txt_affordableHousing: Describe the affordable housing activities for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work. (4000 characters).: Paterson is one of the poorest cities in New Jersey and the study area is one of the poorest neighborhoods in Paterson. The median household income in Paterson is significantly lower than in the surrounding communities and compared to the rest of New Jersey. According to the U.S. Census, the median household income in Paterson is $47,000, which is well below the median household income of Passaic County ($80,000) and of New Jersey overall ($96,000). The median household income in the study area is about 
	lbl_hidden_txt_communityDevelopment: Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.



