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Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
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Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity):
Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
1
If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable):
If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable): 
If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable):
Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work:
Provide information on the source, availability, and supporting documentation for the matching funds:
1
Provide explanation of scalability with specific references to the budget line items above.
1
Identify the nonattainment or maintenance area(s):
1
Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households:
For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance.
1
If yes, please describe:
1
If yes, please describe:
1
Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2):
Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2):
1
1
If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements.
Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project.
Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work.
Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.
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	If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable) (4000 characters):: The extension of the East Busway in 2003 was funded by a New Starts grant. 
	lbl_hidden_txt_ProjectInCIG: If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable)
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	If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable) (4000 characters):: The East Busway is a separate right of way dedicated for public transportation use at all times. Features include defined stations and short headway bidirectional services for a substantial part of weekdays and weekends. The East Busway in Swissvale is served by the P1, BRT that runs every 8 minutes at weekday peak times. 
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	Demonstrated Need (4000 characters):: The proposed ETOD project along the East Busway in the City of Pittsburgh, specifically to conduct a garage and station master plan, represents a strategic initiative to enhance urban development and improve public transit accessibility. This initiative builds upon the Building on the East Busway (BOTEB) Phase 2 recommendation to proceed with a site master plan at this location, demonstrating a clear need for ETOD in this corridor. A potential station could be situated along the busway between East Liberty Boulevard and Fifth Avenue, with a study area encompassing portions of Larimer, Homewood West, Point Breeze North, Point Breeze, Shadyside, and East Liberty, all within an approximate10-minute walkshed of the station (Attachment B for Project Site Context Map). The proposed work will significantly advance ETOD implementation in the corridor and region by promoting urban revitalization and economic development. The ETOD project will encourage higher-density, mixed-use development around the new station and a reconfigured garage, stimulating economic activity, job creation, and an enhanced local tax base. This development will also foster more efficient land use, reducing urban sprawl and promoting a sustainable growth model. The East Liberty Garage is the current hub for PRT’s battery electric bus fleet which is critical to the organization’s efforts to transition to a zero emissions fleet as per its Climate Action Plan.  Enhanced transit accessibility is another critical benefit, as the new station will improve public transit options for residents and workers in the surrounding neighborhoods who lack an East Busway station within walking distance, likely increasing busway ridership and reducing car dependency. This, in turn, will help mitigate traffic congestion and environmental impacts. Furthermore, the integration of residential, commercial, and recreational spaces around the station will make public transit a more attractive option for daily commutes. Federal funds are essential for successful implementation of the ETOD project, addressing funding gaps that local and state resources alone cannot cover. These funds will support the costs associated with planning to complete needed infrastructure improvements while ensuring input through robust community engagement. Moreover, federal investment can act as a catalyst for attracting private sector investment, leading to additional development and redevelopment projects around the new potential station and reconfigured garage. This public-private partnership approach will amplify the economic benefits of the ETOD project including the incorporation of affordable housing and community amenities, promoting social equity and preventing the displacement of low-income residents. This inclusivity is crucial for providing diverse housing options and supportive services within the new development. The proposed transit project corridor stands to benefit greatly from ETOD planning. Improved land use efficiency will result from higher-density developments incorporating residential, commercial, and recreational spaces in a cohesive urban design. Enhanced connectivity and mobility will link different neighborhoods such as Larimer with employment and training opportunities in the corridor including Bakery Square, Carnegie Mellon University and Chatham University buildings, with the proposed new station serving as a hub for public transit and multimodal connections. This will facilitate easier access to jobs, education, healthcare, and other services for residents. Community revitalization is another significant benefit, as ETOD planning will lead to improved public spaces, streetscapes, and infrastructure, fostering a sense of community and enhancing the quality of life. Lastly, ETOD planning will create economically resilient zones that can better withstand economic fluctuations. The diverse land uses and a mix of businesses will contribute to a stable and robust economic environment.
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	Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work (4000 characters):: The comprehensive TOD planning effort outlined in the work plan aims to deliver substantial, detailed outcomes that align with the FTA's evaluation criteria, ensuring a robust and achievable process. The project is projected to begin with a Kickoff and Goal Setting session on June 1, 2025, or within 30 days of notice to proceed with an executed contract. All following timeline projections will be adjusted based upon the completion of an executed contract. The Kickoff and Goal Setting session will establish the foundational goals and objectives, addressing potential state, local, or other impediments to the planned implementation. This early stage is crucial for setting a clear direction and mitigating foreseeable challenges. Following this, the First Stakeholder Advisory Group Meeting on August 1, 2025, ensures early engagement with key stakeholders, fostering a collaborative environment and addressing potential impediments through collective input. This committee will include representatives of community organizations, local elected officials, advocacy organizations, and institutional partners such as Carnegie Mellon and Chatham Universities. Their letters of support for the project can be found in Attachment X. By October 1, 2025, the Master Plan Design Alternatives Development will commence, presenting multiple design options that encompass comprehensive strategies for the project corridor, ensuring detailed planning steps are laid out. Public participation is integral to this process, with the First Round of Public Engagement scheduled for December 1, 2025. This engagement phase is pivotal in incorporating community feedback, particularly from environmental justice populations, thereby enhancing access and ensuring their active participation. Subsequently, the 10% Conceptual Design of the Preferred Alternative will be completed by February 1, 2025, providing an early, tangible visualization of the preferred plan, which is crucial for ongoing evaluation and adjustment. The Second Stakeholder Advisory Group Meeting on May 1, 2026, will review progress and gather further stakeholder insights, ensuring continuous alignment with the project's goals. The TOD Market Feasibility Assessment, starting on June 1, 2026, will evaluate market conditions and feasibility, which is critical for the project's economic sustainability and alignment with affordable housing goals. By August 1, 2026, the Third Stakeholder Advisory Group Meeting will take place, further refining the plan with stakeholder input. This is followed by the Second Round of Public Engagement on September 1, 2026, which will solicit broader community feedback on the refined plans, ensuring that the planning process remains inclusive and responsive to public needs. The final deliverable, the Final Master Plan and Report, will be completed by December 1, 2026. This comprehensive document will outline the finalized conceptual design for a new garage facility, Larimer Station, and related ETOD that is feasible onsite. The Final Plan will incorporate all stakeholder and public inputs, detail strategies to reduce greenhouse gas emissions, manage stormwater on-site through green infrastructure, support PRT’s transition to a zero-emission fleet, and outline a comprehensive strategy for increasing the provision of affordable housing and supportive services in the study area. It will also include funding strategies and roles of partner organization that demonstrate a clear path to successful implementation. Performance measures, defined throughout the planning stages, will be clearly related to the project's goals, providing a robust framework for evaluating the plan's success. Overall, the work plan is detailed, with clear, achievable milestones that ensure thorough planning and broad community involvement, ultimately leading to a comprehensive TOD plan that increases access, promotes affordable housing, and addresses environmental sustainability. 
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	Insert Project Timeline Item: 
	Partnership Provision (4000 characters):: The proposed project will convene stakeholders within the area to act as an advisory committee. PRT will build upon the existing stakeholder group that provided input during the BOTEB visioning session for the proposed site. The stakeholder makeup will include area residents, particularly focusing on low-income and minority households, as well as unhoused populations who often face significant barriers in accessing employment and essential services, governmental representatives, nonprofit and community-based groups, area colleges/universities, and real estate developers in the region. Letters of support from these groups can be found in Attachment C. The community outreach efforts will include but are not limited to public meetings, workshops, surveys, and targeted outreach efforts which will be in concert with local community organizations. The identified community organizations have deep roots in the neighborhoods and will help to effectively communicate with and gather input from these populations, ensuring their voices are integral to the planning process. By prioritizing their needs, this project aims to provide equitable access to employment, education, healthcare, and other critical services through a new connection to the East Busway in Larimer. The City of Pittsburgh and Allegheny County will play pivotal roles in policy formation and regulatory alignment, ensuring that the planning study is consistent with current and proposed comprehensive plans and zoning to encourage high-density ETOD in the proposed area. The City of Pittsburgh has also conducted a housing needs assessment which will be integrated within the planning process. The City of Pittsburgh, as the agency with land use authority at this site, has also provided a letter of intent to support and participate in this project, which can be found in Attachment D. The project has the support of the Urban Redevelopment Authority of Pittsburgh (URA) who is committed to building a prosperous and equitable economy for all of Pittsburgh by helping to bridge public and private interests to invest in meaningful equitable developments that promote housing affordability, economic mobility, entrepreneurship, and neighborhood revitalization. The URA will lend their expertise through the stakeholder group and use their existing partnerships to encourage additional community organizations to participate in the planning process. The URA oversees the East Liberty Transit Revitalization Improvement District (ELTRID) in the vicinity which may be another source for funding to support implementation. The URA is also a landowner in the area and will work to incorporate additional ETOD within the project area as appropriate.  Private developers will be key in the construction and financing phases, leveraging their resources and expertise to execute the project efficiently. One private developer to note, Walnut Capital, has been working to increase ETOD within the area adjacent to the proposed site. Walnut Capital has committed to working with PRT through the attached letter of support to ensure connectivity between their existing projects and this proposed project by PRT. Their involvement could help to increase the provision of high-quality, mixed-use developments to support a vibrant, transit-oriented community.  City of Pittsburgh is also home to over a dozen colleges and universities who have various satellite campuses across the city. Both Chatham University and Carnegie Mellon University own property within the proposed project area. Both universities have committed to assist in the development of a transit district that will include a fully integrated station and ETOD site with the added benefit of increasing connectivity for their students and employees and their needs. Non-profit organizations and community groups will ensure continuous engagement with residents, providing feedback loops that keep the community’s needs at the forefront throughout the project lifecycle.
	lbl_hidden_txt_partnershipProvision: Partnership Provision
	Matching Funds Amount: 260000.00
	lbl_hidden_num_matchingFunds: Matching Funds Amount
	Provide information on the source, availability, and supporting documentation for the matching funds (4000 characters):: PRT is seeking an increased federal share of 100% as per the provisions under 49 USC 5305(f)(2) as the proposed planning activities will work to increase mobility through expanded access to public transportation in areas with a lower population density or a lower average income in relationship to surrounding areas. The proposed project also meets three or more activities related to the development of affordable housing for meeting the affordable housing incentive as per the Department of Transportation Federal Transit Administration FY 2024 Competitive Funding Opportunity: Pilot Program for Transit-Oriented Development Planning NOFO. If PRT is not granted a waiver through the aforementioned programs, a 20% non-federal share will be provided from our capital budget. PRT’s commitment to contribute $260,000 to the overall project budget with funds from our capital budget is documented in the letter of funding commitment in Attachment E. The local match is comprised of funding from the Commonwealth of Pennsylvania and Allegheny County as follows:  State Capital Assistance allocation to PRT for Public Transportation Trust Fund: $1,935,500  The funding available to PRT for the FY 2023-24 year is $137.42 million. Future year projections are based on the Governor’s FY 2023-24 budget, which provides funding projections through FY 2026-27. This funding is made available through the Public Transportation Trust Fund established by Act 89 as amended under Section 1514 Title 71.  Allegheny County Capital Assistance:  The source of this funding will be from Allegheny County’s capital budget. In December 2023, Allegheny County Council and Allegheny County Executive adopted PRT’s CY 2024 Capital Budget which allocates $12,419,657 in matching funds to PRT. Attachment F is from Allegheny County's 2024 budget. The fifth page lists a line-item titled Port Authority Capital Matching Funds representing the funding used to provide Allegheny County's share of non-federal funding. The grant funds would be obligated within a year of notifying that PRT’s application has been approved.  During this year, the 2025 – 2028 Southwestern Pennsylvania Commission Transportation Improvement Program (TIP) would be amended to include this project.   
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	Grand Total  - Federal TOD Amount: 1040000.00
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	Grand Total - TOD Match Amount: 260000.00
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	lbl_hidden_rbl_IsScalable: Is the project scope scalable?
	If Yes, specify minimum Federal Funds necessary: 936000.00
	lbl_hidden_num_minFederalFunds: Specify minimum Federal Funds necessary
	Provide explanation of scalability with specific references to the budget line items above. (4000 characters): The project could be completed without the TOD Market Feasibility analysis, if necessary. The Building on the East Busway (BOTEB) project included a market analysis of this East Busway corridor that could be used to inform the ETOD aspects of this project. While a new TOD Market Feasibility Analysis would be more specific to this site, the data from the 2022 market analysis could be used if necessary.  
	lbl_hidden_txt_scalabilityExpl: Provide explanation of scalability with specific references to the budget line items above
	lbl_hidden_rbl_IsLocated: Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
	Identify the nonattainment or maintenance area(s) (4000 characters):: The city of Pittsburgh is in a nonattainment or maintenance area for certain National Ambient Air Quality Standards (NAAQS) pollutants. Specifically, the Pittsburgh area is classified as a nonattainment area for ozone (O3) and particulate matter (PM2.5) according to the U.S. Environmental Protection Agency. Pittsburgh is in a maintenance area for Carbon Monoxide. While Allegheny County is in a nonattainment area for PM2.5, it is in a nonattainment area with clean data.  For ozone, the Pittsburgh-Beaver Valley area is designated as nonattainment under the 2015 Ozone NAAQS. Regarding particulate matter, the same region has also been designated as nonattainment for PM2.5 under the 1997, 2006, and 2012 standards. 
	lbl_hidden_txt_identifyNonattainment: Identify the nonattainment or maintenance area(s)
	lbl_hidden_rbl_IsEnvironmentalJustice: Is there an environmental justice (EJ) population located within the study area?
	Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households (4000 characters):: The proposed project serves neighborhoods that are predominantly African American with a high percentage of low-income households, specifically the neighborhood of Larimer. The project site is in Census Block Group 42003120800, which is disadvantaged by many measures found using the CEJST tool detailed below.  - Energy: 94th percentile for energy cost divided by household income. - Health: 97th percentile for share of people who have been told they have asthma; 99th percentile for share of people ages 18 years and older who have diabetes; 99th percentile for share of people ages 18 years and older who have been told they have heart disease; 99th percentile for low life expectancy. - Housing: Census tracts with historically high barriers to accessing home loans; 95th percentile for share of households making less than 80% of the area median family income and spending more than 30% of income on housing; 94th percentile for lack of greenspace; 94th percentile for lack of indoor plumbing. - Workforce Development: 98th percentile for Low median income; 93rd percentile for poverty; 98th percentile for unemployment; 18% of people ages 25 years or older whose high school education is less than a high school diploma; 93rd percentile for low income.  Taken together, these measures show an economically vulnerable population with serious health problems and a lack of essential amenities. These disparities are partly the products of legacy industrial pollution and underinvestment. This ETOD plan will use a sustainability and equity framework to identify strategies to attract investment without displacement. The plan will also consider how that investment can improve health outcomes for EJ populations and heal, rather than harm, the local environment. The anticipated benefits from the planning study include equitable housing choices. This will be maintained by aiming to increase affordable housing options in these neighborhoods, thus ensuring that low-income residents have access to quality housing near transit hubs. The study will also look to promote mixed-income developments which can help to integrate different socio-economic groups, fostering inclusive communities. To avoid displacement, the proposed study will look to include policies to protect existing residents from displacement due to rising property values, rents, and gentrification. This may involve measures like rent control, property tax assistance, and affordable housing mandates. The study will also look at the feasibility of establishing community land trusts to help manage land and housing to ensure long-term affordability and prevent displacement. By improving access to reliable public transportation via the East Busway, the project can reduce transportation costs for low-income families and provide better access to employment, education, social services, and healthcare. The proposed project will also work to study the development of safe and accessible walking and biking paths which can encourage active transportation and improve overall community health, including opportunities to improve safety on Penn Avenue and Fifth Avenue which are high crash corridors in the study area and PennDOT controlled state routes. The economic opportunities which can benefit from this study include job creation and support for existing local businesses. A successful project will lead to construction and long-term employment opportunities for residents, contributing to economic revitalization. The project will also look to increase green spaces and parks within these neighborhoods, thus enhancing the quality of life, providing recreation opportunities, and improving overall environmental health.  
	lbl_hidden_txt_describePopulation: Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households
	For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance (4000 characters).: PRT finalized its Climate Action Plan (CAP) in April 2024. This ETOD study will enable progress on several goals and priorities from the CAP, specifically supporting ridership growth, transitioning revenue and non-revenue fleets to 100% zero emissions vehicles, and rapidly reducing facility and infrastructure emissions across PRT’s assets. Before adopting the CAP, PRT's board approved a Long-Range Plan, NEXTransit, which identified fleet capacity at existing bus garages as the primary non-personnel barrier to ridership and service growth. The East Liberty garage houses the only Battery Electric Buses (BEBs) in PRT's fleet. By 2030, the Battery Electric Bus (BEB) fleet will be 143 buses and 24% of the overall fleet. Analysis from PRT's Facility Master Plan points to a significant space shortfall at each bus division. Specifically, the East Liberty Garage houses 96 more buses than the industry standard. The average age of PRT's four bus garages is 56 years, requiring a multi-faceted approach to address the significant space shortfall—the East Liberty Garage's proximity to the MLK Jr. East Busway provides operational efficiencies that are difficult to recreate in other locations within PRT's network footprint.  The East Liberty Garage and Larimer Station Site Master Plan is a necessary step within PRT's overall facilities approach. It is a community-driven planning process that will identify the path to resolving significant fleet capacity issues, expand access to transit, and provide various other community benefits. This process ensures that the community is not just a recipient of the plan, but an active participant in shaping its future.  The proposed project will work to enhance air quality by helping deliver zero emission vehicles and streamlining the movement of buses within the East Liberty garage, thereby reducing the amount of local vehicle emissions. The project will also explore opportunities for greenspace and other improvements. By promoting the use of public transit, walking, and biking, the project will help decrease the reliance on personal vehicles, thus reducing vehicle emissions. Improved air quality will benefit residents, particularly in historically underserved neighborhoods that have higher rates of heart and respiratory illness. The project will also incorporate sustainable building practices and materials to reduce the environmental footprint of new developments and enable the inclusion of onsite renewable energy. The project will implement green infrastructure for stormwater management to mitigate flood risks and improve water quality in urban areas, per Federal Flood Risk Management Standards. PRT will seek to design all buildings and transit infrastructure with the goal of receiving LEED and Envision certifications, respectively. The planning study will utilize current USDOT and other federally sourced data to implement best practices when assessing the climate-related vulnerability and risks of the proposed plan. The process will also include the development and strategy to deploy resilience solutions to address the identified risks. As PRT is working towards its goal of zero emissions by 2045, the site master plan at the East Liberty Garage will incorporate ways to significantly reduce greenhouse gas emissions in the transportation sector by ensuring fiscally responsible land use, increasing the use of energy efficient modes of transportation, and looking to incorporate carbon-reducing uses of the right-of-way or other carbon reducing strategies.  
	lbl_hidden_txt_climateChange: For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance
	lbl_hidden_rbl_IsRacialEquity: Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
	If yes, please describe (4000 characters):: The study will aim to address racial equity and barriers to opportunity within the proposed service area. As detailed previously, the proposed service area is located within a disadvantaged community with numerous EJ metrics within the 90th percentile. According to the 2020 Census and American Community Survey (ACS), this tract has significant racial and ethnic diversity, with notable populations of Black or African American, Hispanic, and other minority groups with 82.5% of the area being a minority. The median household income in the area is $18,337, which is lower than the national average of $75,149, indicating potential economic challenges. The area has over 50% of its residents living in poverty and over a quarter of them do not have a high school diploma.  Racial equity considerations in the planning study will address these socioeconomic disparities by proposing initiatives that foster inclusive growth and improve access to critical community services and opportunities for all residents. For instance, enhancing the multi-modal transportation network and connectivity within the region can significantly impact residents' ability to access jobs, education, and healthcare facilities. Furthermore, incorporating affordable housing projects within the planning study can ensure that low-income and minority residents are not displaced by gentrification. The planning study will look at ways to ensure all people within the multimodal transportation network reach their desired destinations safely, equitably, reliably, and affordably with a comparable level of efficiency to those within more affluent areas. The ACS shows that 61% of the study area does not have a vehicle making transportation difficult. The study will also build upon the existing safety studies conducted in the planning area to incorporate the effect of crashes on underserved communities, including individuals with disabilities.  
	lbl_hidden_txt_describeRacialEquity: If yes, please describe
	lbl_hidden_rbl_IsPlanningStudy: Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
	If yes, please describe (4000 characters):: The proposed planning study will work to address homelessness holistically throughout the planning process, especially in areas with high incidence rates of homelessness. The current state of homelessness in Allegheny County, Pennsylvania is increasing while the rate across the state of Pennsylvania is decreasing. The rate of homelessness in Allegheny County has increased by 13% from 2023 to 2024 as per the Point-in-Time Count whereas the rate has decreased by 1% across the commonwealth during the same period. The proposed study will look to address this need by including features in the plan which address both the cause of homelessness and support for those experiencing it.  To address homelessness, the study will include ways to incorporate affordable housing options, as well as increase access to existing services offering shelter, mental health supports, and substance use disorder within the proposed district through the addition of a busway station. The study will also work with its partners within the City of Pittsburgh’s Department of City Planning to implement affordable housing strategies such as mandatory inclusionary zoning City-wide, a wholesale up-zoning of areas adjacent to high-frequency transit, and the allowance of accessory dwelling units Citywide. An additional project partner, Walnut Capital, is committed to increasing the affordable housing options specifically in the project area which has a high rate of homelessness. Walnut Capital has pledged its support to the Build 100 Fund, a $25 million initiative to support true, lasting affordability in Larimer by providing 100 homeownership opportunities through both new construction and renovation of existing housing. The Build 100 Fund, which was developed in tandem with community groups in Larimer and East Liberty, goes well above and beyond the typical inclusion of a handful of affordable rental units in a development. This effort and other affordable housing options will be included in the planning process. 
	lbl_hidden_txt_describeHouseAmerica: If yes, please describe
	lbl_hidden_rbl_IsJustice: Does the project support the Justice40 Initiative?
	Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2) (1000 characters):: The proposed planning study aligns with the Justice40 Initiative by targeting an area which faces significant economic and racial inequities. The project is aimed at addressing transportation challenges, economic disadvantages, and climate vulnerabilities. By improving public transit access, fostering economic development, and ensuring affordable housing, the project is looking to reduce transportation costs, create jobs, and prevent displacement. The plan is looking to promote sustainable development, enhance community resilience, and prioritize community engagement, ensuring that the benefits of the proposed project are equitably distributed to disadvantaged residents, thus fostering a more inclusive and prosperous future for the proposed neighborhoods. 
	lbl_hidden_txt_justice: Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2)
	Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2) (1000 characters):: The methodology to determine the project's alignment with the Justice40 Initiative involves a comprehensive analysis using the Equitable Transportation Community Explorer and the Climate and Economic Justice Screening Tool. The process starts with a demographic analysis to identify economic and racial disparities. This is followed by an assessment of transportation infrastructure and access, pinpointing areas needing improvement. Environmental data is analyzed to address climate vulnerabilities. Community engagement is also integral, involving past public meetings and surveys to incorporate residents' needs. See Attachment G for a map of the Disadvantaged Communities in relation to the project area.  
	lbl_hidden_txt_justiceMethod: Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2)
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): Census Block Group 42003120800 FY24 Annual Ridership 
	lbl_hidden_gridItem_txt_piDesc: Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
	Actual or Estimated Annual Ridership Count: 270211
	lbl_hidden_gridItem_num_AmountImpacted: Actual or Estimated Ridership Count
	lbl_hidden_gridTable_populationImpactedRepeatable: Justice40 Population Impacted
	Insert Justice40 Population Impacted Item: 
	What is the percentage of Disadvantaged Communities within the project area?: 100
	lbl_hidden_num_percentDisadvComm: What is the percentage of Disadvantaged Communities within the project area?
	lbl_hidden_rbl_IsCEJST: Was this estimate generated using the Climate and Economic Justice Screening Tool (CEJST)?
	lbl_hidden_rbl_IsETC: Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
	If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use (4000 characters)?: N/A - These tools were used.
	lbl_hidden_txt_toolsUsed: If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
	Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture (4000 characters).: The East Liberty Garage site is partially located within the East Liberty Transit Revitalization Improvement District (TRID) boundary. A TRID is an innovative value capture strategy where a district, centered on a transit asset, is defined. Any incremental tax revenue generated by participating properties within this district after the establishment of the TRID goes into a fund that is set aside for transit and other infrastructure improvements within the district boundary.   The East Liberty TRID is centered on a nearby East Busway station (East Liberty), and already encompasses much of the site (See attachment H for boundary). The Urban Redevelopment Authority of Pittsburgh (URA) is supportive of the East Liberty Garage Site Master Plan (see their attached letter of support) and supports the investigation of expanding the TRID boundary to include the entire site. PRT’s planning process would explore expanding the TRID boundary and identify potential tax increment that could be generated in the area and cost estimates for the infrastructure investment needed on our site. This would enable value capture of new development within the expanded area, and some of that TRID revenue could support public infrastructure and affordable housing on PRT’s property. The URA would also participate in this planning process as a member of the stakeholder advisory committee that will advise on the project.   
	lbl_hidden_txt_valueCapture: Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture
	Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements (4000 characters).: The comprehensive planning work for the project will be meticulously designed to incorporate affordable housing and mixed-income elements. Recognizing the critical importance of creating inclusive and equitable communities, the planning process will integrate strategies to ensure that residents from diverse economic backgrounds can benefit from the development. Central to the approach is the inclusion of affordable housing units within the new development. The plan will work to include a significant portion of residential units to be designated as affordable, catering to low- and moderate-income households. This ensures that long-term residents, particularly those who might be at risk of displacement due to rising property values, can continue to live in their community. The affordable housing component will look to be designed to seamlessly integrate with market-rate units, promoting a mixed-income environment that fosters social cohesion and diversity. To achieve this, PRT will be leveraging partnerships with affordable housing developers and non-profit organizations experienced in financing and constructing such projects. These partnerships enable the developers to utilize various funding mechanisms, including Low-Income Housing Tax Credits, federal and state housing grants, and private investments, to support the development of affordable units. Additionally, the planning study will investigate the feasibility of including incentives for private developers, such as density bonuses and expedited permitting processes, to encourage the inclusion of affordable housing within their projects. Beyond housing, the comprehensive planning study will include the development of mixed-use spaces that include commercial, retail, and community facilities. This approach ensures that residents have access to essential services, amenities, and employment opportunities within walking distance, reducing the need for long commutes, and enhancing the overall quality of life. The inclusion of retail and commercial spaces also provides opportunities for local businesses to thrive, creating jobs and stimulating economic activity in the area. Community engagement is pivotal in shaping the affordable housing and mixed-income elements of the plan. Through public meetings, workshops, and surveys, PRT will gather input from residents, particularly those from low-income and minority households, to understand their needs and preferences. This feedback will be instrumental in designing housing solutions that are not only affordable but also aligned with the community’s aspirations and lifestyle. Furthermore, the planning process will look to include provisions for supportive services aimed at assisting residents who may face additional challenges. These services encompass job training programs, childcare facilities, healthcare services, and financial counseling, all aimed at empowering residents and enhancing their ability to thrive within the community. By working to provide a holistic support system, the project aims to create a resilient and self-sustaining community. Incorporating affordable housing and mixed-income elements into the TOD project is also a strategic response to broader regional housing challenges. The planning process will work to address the growing demand for affordable housing in Pittsburgh, aligning with city-wide goals to increase housing affordability and reduce economic segregation. 
	lbl_hidden_txt_mixedIncome: Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements
	Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project (4000 characters).: The community input process for the project is designed to be inclusive, transparent, and responsive to the needs of residents and stakeholders. Recognizing the diverse demographics of the neighborhoods surrounding the proposed site, the process employs a multi-channel approach to ensure broad participation and engagement from all community members, including those from traditionally underserved groups. PRT will initiate the process by holding a series of public meetings and workshops at various locations and times to accommodate different schedules and accessibility needs as well as online engagement strategies using the agency’s Engage PRT site. These venues will provide a platform for residents to voice their concerns, aspirations, and suggestions regarding the project. PRT will supplement in-person meetings with virtual town halls and online surveys and will collaborate with local community organizations and leaders who have established trust within their neighborhoods to facilitate focus groups and one-on-one interviews, ensuring that the voices of low-income households, minority groups, and unhoused populations are heard and considered. Throughout the community input process, PRT will focus on transparency and feedback loops. Summaries of meeting discussions, survey results, and proposed plans will be regularly shared with the community through options such as newsletters, social media, and dedicated project websites. This continuous flow of information will work to build trust and keep residents informed about how their input will shape the planning process. PRT has already conducted some preliminary community engagement activities during the Building on the East Busway (BOTEB) planning process that identified the need for this site master plan. On July 26, 2023, Key stakeholders from the area participated in a workshop to talk about the future of the site and what improvements could be made to better serve their communities. A summary of that workshop can be found as Attachment I.  From previous planning work, feedback gathered from the community highlighted several key infrastructure needs associated with the project. Firstly, there is a pressing need for enhanced public transit facilities, including safe, accessible, and well-lit bus stops and pedestrian pathways connecting the new station to surrounding neighborhoods. Because the site is currently operational in nature and not open to the public, much investment will be needed to strengthen pedestrian, bicycle, and other non-auto modes to the site. The BOTEB planning process included a safety audit of the future Larimer Station area that documented hazards and barriers to people walking and biking within a 10-minute walkshed of the potential station. This audit identified several near- and long-term improvements that could be made on the streets surrounding the site to provide safe pedestrian and bicycle access. These included pedestrian upgrades to major nearby intersections in the form of pedestrian islands and extended crosswalks, extending nearby sidewalks and adding additional sidewalks where they are missing, and improving the lighting and navigability of the underpass of the busway.  The biggest infrastructure need related to connectivity will be crossing over the Busway into the neighborhood of Larimer. The East Liberty Site Master Plan will investigate the best path over the Busway and contemplate an adequate landing site on the Larimer side. This will ensure that the community of Larimer is truly connected to the new Busway station, an asset that it within walking distance to the neighborhood but currently inaccessible to it. 
	lbl_hidden_txt_communityInput: Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work (4000 characters).: Affordable housing is a major goal for PRT’s TOD program. PRT’s TOD Guidelines, created in 2016, state that “Pittsburgh has an affordable-housing unit deficit. As a result of that deficit, many low-income residents of Allegheny County are moving to suburbs where transit access is limited by insufficient infrastructure, sparse development patterns, and costly operations. Bringing affordable housing and transit together could have a significant impact on people’s lives and on the transit system, ensuring that riders are not lost, but gained, as the result of new development.”  PRT will ensure affordable housing is a key component of all its TOD projects. The East Liberty Garage site is a key location for affordable housing, as this neighborhood has seen a high level of gentrification and displacement of long-time residents in the last decade. This master planning process will include a market study that will investigate the level of need in the area and the types of development that can fit on site. The infrastructure needs identified include enhanced transit facilities, upgraded utilities, green infrastructure, and improved safety measures. While there are not currently requirements in place for this part of the City of Pittsburgh related to affordable housing, both PRT and the Pittsburgh Department of City Planning (DCP) are actively working on policies to increase affordable housing near transit resources.   In 2022, the City of Pittsburgh conducted a Housing Needs Assessment that provides a comprehensive understanding of housing needs and conditions across all household incomes and housing typologies, and establishes an objective, data-driven resource on the housing market to guide future policy decisions. This thorough assessment found a large gap between the number of existing affordable units in the city and the demand for more. Specifically, housing needs are greatest for renters earning less than 30% of the area median income (AMI)– there is a supply gap of 8,200 housing units priced affordably to this group (DCP Housing Needs Assessment, 2022). The study found that low-income, predominantly Black renters, were leaving the city in search of more affordable units in the suburbs. Since 2015, Pittsburgh has lost nearly 350 Black renter households -- the only racial or ethnic group to experience a decline. These losses were most pronounced at the lowest income levels, as the city lost over 1,000 Black renters earning under $50K annually, with some gains of Black renters at the highest income levels. Due to these findings, the city identified near- and long-term strategies that could increase the supply of affordable housing and slow population loss. Among these strategies was mandatory inclusionary zoning City-wide, a wholesale up-zoning of areas adjacent to high-frequency transit, and the allowance of accessory dwelling units Citywide. PRT is partnering with the city specifically on the zoning changes around transit, which are expected to be implemented within the next year. This will increase the level of density allowed near PRT’s fixed guideways (busways and light rail) with the goal of locating more affordable units near transit. The city also expects that inclusionary zoning will be expanded city-wide within the next year, which would directly apply affordable housing requirements to anything built on the East Liberty Garage site.   Finally, PRT is contemplating its own Equitable Transit-Oriented Development (ETOD) policy that would govern how, when, and where affordable housing is required to be built as part of our TOD projects. We are in the early stages of drafting this policy and are looking at several strategies to address affordable housing needs including a mandatory requirement for all TOD projects to include a fixed percentage of affordable housing units. 
	lbl_hidden_txt_affordableHousing: Describe the affordable housing activities for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work. (4000 characters).: A major goal of this project is to connect the high-frequency service of the East Busway directly to the Pittsburgh neighborhood of Larimer (see Attachment B for project area map). Larimer is a historically low-income, minority neighborhood that has a median household income of $18,337. This is compared to the Allegheny County average of $62,320 (see Attachment J) for a map of household income for Larimer and the surrounding area).  Many community plans have been created for Larimer that call out the need for aspects of this project. The 2020 update to the Larimer Vision Plan highlighted the creation of a potential Larimer Station. The study indicated that adding this new transit stop would cut in half the walk to the Busway for many Larimer residents. Additionally, it was stated that the improved access to transit for the neighborhood could also increase visibility for Larimer. The plan also highlights a potential pedestrian bridge across the busway and railroad near Putnam Street to connect the Hamilton and Frankstown commercial corridors to Bakery Square and the Penn Avenue commercial corridor. Walnut Capital, the developer of the popular Bakery Square development directly adjacent to the project site, created a design in 2020 for a Larimer-Homewood Multimodal Greenway, a planned multimodal roadway connection from Dahlem Place to Rainbow Street to enhance cyclist and pedestrian connectivity in the vicinity of Bakery Square.  This connection could be useful to the surrounding communities as Bakery Square, PRT’s East Liberty Garage, and several other facilities sit within an urban mega block bounded by Penn Avenue, Fifth Avenue, Hamilton Avenue, and East Liberty Boulevard where the internal block organization prohibits connectivity. The East Liberty Transit Revitalization Investment District (TRID) plan was updated in 2021 to contemplate expanding the boundary of the original TRID district to include more contributing development and receiving infrastructure projects, including a new East Busway station with a connection to Larimer. The goals of the proposed plan were to improve public transportation and infrastructure, direct investment into Larimer, and increase connectivity.  
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