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Applicant and Proposal Profile
Applicant and Proposal Profile
Section I. Applicant Information
Section I. Applicant Information
Is this a resubmission due to an invalid/error message from FTA?
Is this a resubmission due to an invalid/error message from FTA?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Project Location:
Project Location:
Project Location:
Congressional Districts (Project Location)
Congressional Districts (Project Location)
Congressional District
Section II. Project Information
Section II. Project Information
(descriptive title of this project)
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
Section III.  Evaluation Criteria
Section III.  Evaluation Criteria
*** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Address each of the evaluation criteria as described in the Notice of Funding Opportunity.
Demonstrated Need
Demonstrated Need
Strength of the Work Plan, Schedule and Process
Strength of the Work Plan, Schedule and Process
Project Proposed Milestones (Timeline)
Project Proposed Milestones (Timeline)
Timeline Item Description
Timeline Item Date
Partnership Provision
Partnership Provision
Funding Commitments
Funding Commitments
Project Budget
Project Budget
Description
QTY
Federal TOD Amount
TOD Match Amount
Total Cost
Other Federal Funds
Other Funds
Total:
Project Scalability
Project Scalability
Is the project scope scalable?
Is the project scope scalable?
Section IV. Additional Considerations (NOFO Section E.2)
Section IV. Additional Considerations (NOFO Section E.2)
Nonattainment Area
Nonattainment Area
Is your comprehensive or site-specific TOD planning study located in or will impact a  nonattainment or maintenance area for any of these National Ambient Air Quality  Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
Does the project support the Justice40 Initiative?
Environmental Justice Populations
Environmental Justice Populations
Is there an environmental justice (EJ) population located within the study area?
Is there an environmental justice (EJ) population located within the study area?
Is there an environmental justice (EJ) population located within the study area?
Climate Change
Climate Change
Racial Equity/Barriers to Opportunity
Racial Equity/Barriers to Opportunity
Does the planning study address racial equity or barriers to opportunity  (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
House America
House America
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
Justice40
Justice40
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Justice40 Population Impacted
Justice40 Population Impacted
Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
Actual or Estimated Annual Ridership Count
%
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
Was this estimate generated using the Climate & Economic Justice Screening Tool (CEJST)?
Was this estimate generated using the Justice40 online mapping tool?
Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
Was this estimate generated using the Justice40 online mapping tool?
Value Capture
Value Capture
Mixed-Income
Mixed-Income
Community Input
Community Input
Affordable Housing
Affordable Housing
Community Development
Community Development
9.0.0.2.20120627.2.874785
1
1
Rural (less than 50,000 people)
Description of Service Provided and Areas Served:
AK-001
AL-All
AL-001
AL-002
AL-003
AL-004
AL-005
AL-006
AL-007
AR-All
AR-001
AR-002
AR-003
AR-004
AS-001
AZ-All
AZ-001
AZ-002
AZ-003
AZ-004
AZ-005
AZ-006
AZ-007
AZ-008
AZ-009
CA-All
CA-001
CA-002
CA-003
CA-004
CA-005
CA-006
CA-007
CA-008
CA-009
CA-010
CA-011
CA-012
CA-013
CA-014
CA-015
CA-016
CA-017
CA-018
CA-019
CA-020
CA-021
CA-022
CA-023
CA-024
CA-025
CA-026
CA-027
CA-028
CA-029
CA-030
CA-031
CA-032
CA-033
CA-034
CA-035
CA-036
CA-037
CA-038
CA-039
CA-040
CA-041
CA-042
CA-043
CA-044
CA-045
CA-046
CA-047
CA-048
CA-049
CA-050
CA-051
CA-052
CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CO-008
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
DC-001
DE-001
FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
FL-021
FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
FL-028
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
GA-008
GA-009
GA-010
GA-011
GA-012
GA-013
GA-014
GU-001
HI-All
HI-001
HI-002
IA-All
IA-001
IA-002
IA-003
IA-004
ID-All
ID-001
ID-002
IL-All
IL-001
IL-002
IL-003
IL-004
IL-005
IL-006
IL-007
IL-008
IL-009
IL-010
IL-011
IL-012
IL-013
IL-014
IL-015
IL-016
IL-017
IN-All
IN-001
IN-002
IN-003
IN-004
IN-005
IN-006
IN-007
IN-008
IN-009
KS-All
KS-001
KS-002
KS-003
KS-004
KY-All
KY-001
KY-002
KY-003
KY-004
KY-005
KY-006
LA-All
LA-001
LA-002
LA-003
LA-004
LA-005
LA-006
MA-All
MA-001
MA-002
MA-003
MA-004
MA-005
MA-006
MA-007
MA-008
MA-009
MD-All
MD-001
MD-002
MD-003
MD-004
MD-005
MD-006
MD-007
MD-008
ME-All
ME-001
ME-002
MI-All
MI-001
MI-002
MI-003
MI-004
MI-005
MI-006
MI-007
MI-008
MI-009
MI-010
MI-011
MI-012
MI-013
MN-All
MN-001
MN-002
MN-003
MN-004
MN-005
MN-006
MN-007
MN-008
MO-All
MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
MP-001
MS-All
MS-001
MS-002
MS-003
MS-004
MT-001
MT-002
NC-All
NC-001
NC-002
NC-003
NC-004
NC-005
NC-006
NC-007
NC-008
NC-009
NC-010
NC-011
NC-012
NC-013
NC-014
ND-001
NE-All
NE-001
NE-002
NE-003
NH-All
NH-001
NH-002
NJ-All
NJ-001
NJ-002
NJ-003
NJ-004
NJ-005
NJ-006
NJ-007
NJ-008
NJ-009
NJ-010
NJ-011
NJ-012
NM-All
NM-001
NM-002
NM-003
NV-All
NV-001
NV-002
NV-003
NV-004
NY-All
NY-001
NY-002
NY-003
NY-004
NY-005
NY-006
NY-007
NY-008
NY-009
NY-010
NY-011
NY-012
NY-013
NY-014
NY-015
NY-016
NY-017
NY-018
NY-019
NY-020
NY-021
NY-022
NY-023
NY-024
NY-025
NY-026
OH-All
OH-001
OH-002
OH-003
OH-004
OH-005
OH-006
OH-007
OH-008
OH-009
OH-010
OH-011
OH-012
OH-013
OH-014
OH-015
OK-All
OK-001
OK-002
OK-003
OK-004
OK-005
OR-All
OR-001
OR-002
OR-003
OR-004
OR-005
OR-006
PA-All
PA-001
PA-002
PA-003
PA-004
PA-005
PA-006
PA-007
PA-008
PA-009
PA-010
PA-011
PA-012
PA-013
PA-014
PA-015
PA-016
PA-017
PR-001
RI-All
RI-001
RI-002
SC-All
SC-001
SC-002
SC-003
SC-004
SC-005
SC-006
SC-007
SD-001
TN-All
TN-001
TN-002
TN-003
TN-004
TN-005
TN-006
TN-007
TN-008
TN-009
TX-All
TX-001
TX-002
TX-003
TX-004
TX-005
TX-006
TX-007
TX-008
TX-009
TX-010
TX-011
TX-012
TX-013
TX-014
TX-015
TX-016
TX-017
TX-018
TX-019
TX-020
TX-021
TX-022
TX-023
TX-024
TX-025
TX-026
TX-027
TX-028
TX-029
TX-030
TX-031
TX-032
TX-033
TX-034
TX-035
TX-036
TX-037
TX-038
UT-All
UT-001
UT-002
UT-003
UT-004
VA-All
VA-001
VA-002
VA-003
VA-004
VA-005
VA-006
VA-007
VA-008
VA-009
VA-010
VA-011
VI-001
VT-001
WA-All
WA-001
WA-002
WA-003
WA-004
WA-005
WA-006
WA-007
WA-008
WA-009
WA-010
WI-All
WI-001
WI-002
WI-003
WI-004
WI-005
WI-006
WI-007
WI-008
WV-All
WV-001
WV-002
WY-001
Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity):
Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
1
If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable):
If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable): 
If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable):
Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work:
Provide information on the source, availability, and supporting documentation for the matching funds:
1
Provide explanation of scalability with specific references to the budget line items above.
1
Identify the nonattainment or maintenance area(s):
1
Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households:
For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance.
1
If yes, please describe:
1
If yes, please describe:
1
Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2):
Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2):
1
1
If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements.
Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project.
Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work.
Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.
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	Description of Service Provided and Areas Served: (4000 characters): PAHWF is a community foundation serving residents within 10 miles of Pottstown, the Pottstown Area Health & Wellness Foundation’s provides opportunities for our community to enthusiastically embrace a healthier lifestyle. One of primary ways we aim to achieve our purpose and, ultimately, our mission, is to partner with organizations in the area by investing in solutions aimed at long-term improvement in healthy behaviors. Specifically, the Foundation will invest in the following two core pillars and their defined program areas:Developing Youth Potential– We believe that investing in our community youth, is investing on our community's future. To that aim, we seek to invest in our community youth, especially those less served, by supporting their overall development in these core program areas:Early Childhood Development: providing expecting and new parents with the tools and resources to ensure the development of young children (0-5).School Programs (K-12): integrating best practices to promote wellness as a core component of school culture and student achievement.Youth Preparedness: helping youth obtain the cognitive, social, and emotional skills necessary to succeed in life.Promoting Equitable Health & Wellness–In our community and throughout the United States, health equity and equal opportunity are inextricably linked. The challenges of disease and poor health in comparison to the benefits of wellness and good health are inequitably distributed among groups of people. To address these inequities, we will invest in programs in these core program areas:Built Environment: promoting community wellness through the development and improvement of and access to active living spaces and programs for all.Health Access & Delivery: improving access to affordable, high quality, culturally and linguistically appropriate care for all community members.Health Equity: removing barriers to health and wellness to ensure all community members have a fair opportunity to attain their full health potential.Finally, as we strive to continue to serve our community as partners, conveners, and innovators, our third pillar focuses on supporting the youth potential and community health & wellness through different types of investments.As a recipient partner to the Borough of Pottstown in the DOT Thriving Communities Project, PAHWF submits this grant for the partnership on behalf of the Borough, Foundation, and community nonprofit, and for-profit partners.
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	Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity) (1000 characters):: The project partners seek funding for the planning and development of project(s) at and around the historic downtown Pottstown Train Station that will address sustainable public transportation gap closure, affordable housing rehabilitation and development, and workforce development that will prepare the region for the potential reinstatement of passenger rail service from Reading, Pennsylvania to Philadelphia, Pennsylvania, with a station in Pottstown. The requested plan funding will help previously siloed partners tactically align their range of assets to remove or ameliorate barriers that inhibit Pottstown’s community members with marginalized social identities from equitable access to public transportation, meaningful employment and safe, affordable housing.
	lbl_hidden_txt_summaryOfReq: Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity)
	Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open (1000 characters):: Specifically, Pottstown would like to study its current ridership, barriers to ridership increases, gaps in public transportation needs for residents and businesses, access to public transportation from a distance and socioeconomic perspective.  Pottstown has engaged with scholars in green public transportation options, Peter Newman and Charles Hargroves, whose e-book on their study is attached as #4 GtG e-book.The study will examine current services available for local and regional public transit in the five components of a public transit system: metro, bus, transit rail, shuttle, paratransit and taxi. The gaps in transportation, ridership, barriers, costs and options to cure gaps, and environmental and economic sustainability of suggested solutions.
	lbl_hidden_txt_transitProject: Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
	lbl_hidden_rbl_IsProposedWork: Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
	If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable) (4000 characters):: N/A
	lbl_hidden_txt_ProjectInCIG: If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable)
	If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable) (4000 characters):: N/A
	lbl_hidden_txt_ProjectNotInCIG: If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable)
	If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable) (4000 characters):: N/A
	lbl_hidden_txt_BRTProject: If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable)
	Demonstrated Need (4000 characters):: The project specifically addresses the need for affordable housing without gentrification of Pottstown.  The Bright Hope Community, an affordable housing tract built in the mid-1900s is directly impacted by this project.  The community has been rehabilitated since construction to meet basic needs and building code. However, funding to reconnect the neighborhood with accessible public transit, the middle and high school, and employment opportunities are challenging.  Some nonprofit partners have been successful in partnering to address food insecurity and youth programming.  Trellis for Tomorrow, a social/environmental justice nonprofit partner in the project created a community garden within walking distance of the neighborhood. The garden invites members of the community to volunteer or garden a plot, take grown produce for use in their homes, and invites youth to summer programs to learn agriculture and leadership skills.  This successful partnership has led to other initiatives including the recent funding and construction of a state-of-the-art playground in the Bright Hope community. Children who have friends in the community travel to play in the playground and parents from all neighborhoods of Pottstown remark on the safety, joy and integration of diverse communities this gathering place has brought to Pottstown.  This project study anticipates continued progress in our efforts to use the land available in and around the Bright Hope Neighborhood to make significant improvements, add mixed use and high density affordable housing construction and public transportation access improvements.  Among other options, Charlie Hargroves has introduced Pottstown to the BEEP Company, a manufacturer of self-driving, handicap accessible trackless tram cars that could use the Pottstown station as a hub, and provide green, on-demand public transportation to close the gap between current services and areas where access requires significant walking to reach a hub.  The Mover | Holon (driveholon.com) BEEP information attached as 6 – BEEP Image TCP 2024.Additional suggestions to be included in the study are enumerated in the Equitable Transit Oriented Development Study by Twila Fisher, on page 11, attached as 7 – Equitable Transit Oriented Development – Final.  As of July 2024, there are a reported 120 unhoused residents of Pottstown, Pennsylvania. The population primarily struggles with access to workforce development opportunities, affordable housing options, rehoming support, and access to mental and physical healthcare. The studies proposed in this grant request aim to discover the gaps in public accessible transport that would aid the unhomed in accessing the new shelter built by nonprofit partner Beacon of Hope, healthcare at Tower Health Pottstown, and the street medicine program.  The proposed housing and land use study would aid in identifying opportunities for mixed use and high-density affordable housing, gaps in family housing and access to workforce development opportunities from educational/training and transportation perspectives.Pottstown seeks to ensure that communities such as Bright Hope and other historically disadvantaged residents have access to affordable housing, employment, and public transport to serve their needs. The infrastructure challenges detailed for this study specifically seek to address the needs of historically disadvantaged populations in order to enable them to remain in the community with additional services and support, and seek to mitigate displacement or gentrification.  Without additional affordable housing and enhanced public transportation, Pottstown’s presence on the rail line threatens disadvantaged populations by increasing attraction to gentrification due to its proximity to Philadelphia and New York as a bedroom community for privileged resident influx.
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	Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work (4000 characters):: The proposed project would update the 2020 study that identified transit-oriented data-gaps to launch a public facing “Pottstown Data Commons,” to close community stakeholder knowledge gaps and identify shared project partner outcome indicators.Plans would also support our research and development of cutting-edge projects which leverage emerging green technologies to ensure sustainable, responsible land use at and around the Pottstown rail station to increase access to inclusive opportunities for employment (i.e. new Montco Apprenticeship Program), boost downtown business activity, and prioritize participation and benefits to Pottstown residents and businesses led by historically marginalized owners (i.e. DBEs).   Specifically, Pottstown would like to study its current ridership, barriers to ridership increases, gaps in public transportation needs for residents and businesses, access to public transportation from a distance and socioeconomic perspective.  Pottstown has engaged with scholars in green public transportation options, Peter Newman and Charles Hargroves, whose e-book on their study is attached as #4 GtG e-book.Both Mr. Newman and Mr. Hargroves have made a site visit to Pottstown and are familiar with the current PATH bus transit system, the Amtrak bus connection, and the Southeastern Pennsylvania Transit Authority (SEPTA) but system that connects Pottstown to the region.  Their observations align with the Borough’s concern about ridership consistency, perception of public transportation in a mixed urban/rural region, and the gap between public transportation service and resident reports that public service is insufficient especially for underprivileged neighborhoods.The study will examine current services available for local and regional public transit in the five components of a public transit system: metro, bus, transit rail, shuttle, paratransit and taxi. The gaps in transportation, ridership, barriers, costs and options to cure gaps, and environmental and economic sustainability of suggested solutions.
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	Partnership Provision (4000 characters):: As a convener of government, non-profit and for-profit/workforce development partners in the Greater Pottstown Region, the Pottstown Area Health and Wellness Foundation (PAHWF), has identified and spent two years working with the partners listed in attachment 2 – “Networked Communities Workplan.”  With its own allocated funds of $7500 in 2024, $10,000 in 2025, and $15,000 in 2026, and additional investment in partnership education activities, PAHWF has sponsored partner transit education at the MPACT Conference since 2022 and is convening and sponsoring a 100-participant delegation in 2024.  The MPACT Conference is a launching point to the comprehensive public effort to involve citizens in learning about the Thriving Communities Program, its benefits, and the ETOD planning and execution of public transportation, affordable housing, and environmental/sustainable transformation in Pottstown.  A site visit from the DOT in June 2024, included over 25 partners in the community, and resulted in the report attached as 5 – “Report TCP Pottstown 6-2024.”  That report details the findings of the site visit, launched the planning for this request and the need for a renewed study of public transportation ridership and gaps, access to Pottstown Hospital through public transportation, affordable housing and mixed use rehabilitation and access in the Bright Hope community, and planning for the Route 100 pedestrian/bicycle bypass trail that will avoid future fatalities (two deaths since 2017), for access to workforce opportunities and basic needs shopping.Partners include clean manufacturing businesses headquartered in Pottstown, Main Street business owners, the hospital and Tower Health system, nonprofits serving the unhoused population, education, workforce development, post-incarceration workforce training, affordable housing support, and economic development – nonprofits.  An August 29 follow-up meeting of partners and invited citizens will be held to discuss next steps for public engagement, MPACT conference assignments and tasks for partners, and future meetings of the workforce development task force for integration from high school through employment for youth and unhoused residents of the region.
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	Provide information on the source, availability, and supporting documentation for the matching funds (4000 characters):: To date funds committed are from PAHWF:$7500 – 2024$10000 – 2025$15000 – 2026Due to the ETOD’s identification as a historically disadvantaged, and planning activities that are part of an urbanized area or rural area with lower average income levels compared to the adjacent area per the March 21, 2023, Dear Colleague Letter, applicant is requesting a share of 100% funding.Committed funds enumerated above are documented in attachment 2 – Networked Communities Workplan – Pottstown PA Final.
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	lbl_hidden_rbl_IsScalable: Is the project scope scalable?
	If Yes, specify minimum Federal Funds necessary: 325000.00
	lbl_hidden_num_minFederalFunds: Specify minimum Federal Funds necessary
	Provide explanation of scalability with specific references to the budget line items above. (4000 characters): The project aims to study the entire ETOD area addressing gaps in and solutions to public transit, affordable housing and unhoused individual solutions in partnership with nonprofit organizations addressing the mutli-faceted challenge of rehousing and affordable housing, and workforce development in the greater Pottstown Region.  The proposed studies may be separated into two studies on ETOD transportation and affordable housing/workforce development sections.
	lbl_hidden_txt_scalabilityExpl: Provide explanation of scalability with specific references to the budget line items above
	lbl_hidden_rbl_IsLocated: Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
	Identify the nonattainment or maintenance area(s) (4000 characters):: Electric Vehicles (EVs):    Reduction in Emissions: Incorporating electric cars into a public transit system significantly reduces greenhouse gas (GHG) emissions. Unlike traditional internal combustion engine vehicles, EVs produce zero tailpipe emissions, thereby reducing carbon dioxide (CO2), nitrogen oxides (NOx), and particulate matter emissions.    Grid Decarbonization: As the electricity grid becomes more reliant on renewable energy sources like wind, solar, and hydroelectric power, the emissions associated with charging EVs decrease further, enhancing the overall reduction in GHG emissions.2. EV Trackless Trams:    Zero Emissions Operations: Similar to EVs, trackless trams powered by electricity produce no tailpipe emissions. They offer an efficient and flexible alternative to traditional rail systems without the need for extensive track infrastructure, making them more adaptable to existing urban environments.    Energy Efficiency: Trackless trams are generally more energy efficient than traditional buses due to regenerative braking systems that recover energy during deceleration, further lowering energy consumption and emissions.Protecting Air and Water Quality:    Emissions Control: By reducing the number of traditional fossil fuel powered vehicles, the project directly contributes to improved air quality. Additionally, careful management of construction and maintenance activities can prevent water pollution from runoff and contamination.    Water Conservation: Implementing water efficient systems and practices in vehicle maintenance and facility operations can help conserve water resources.Pollution Mitigation:    Targeted Emissions Reductions: Focusing emissions reduction efforts in areas with historically high levels of pollution can help alleviate the disproportionate health burdens faced by disadvantaged communities. This includes prioritizing the deployment of EVs and trackless trams in these areas.
	lbl_hidden_txt_identifyNonattainment: Identify the nonattainment or maintenance area(s)
	lbl_hidden_rbl_IsEnvironmentalJustice: Is there an environmental justice (EJ) population located within the study area?
	Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households (4000 characters):: According to the United States Census Bureau, the population of Pottstown, Pennsylvania was 23,377 in 2022. The racial and ethnic composition of Pottstown was 66% white, 21% Black or African American, 8% Hispanic or Latino, 0.5% Asian, and 10% two or more races. The median age in Pottstown was 35.4 years old in 2022. The median household income in Pottstown was $52,722 in 2021 .A significant portion of the population in Pottstown is still considered to be disadvantaged. According to the American Community Survey, 15.4% of the population lived below the poverty line in 2021. This is slightly lower than the poverty rate for the state of Pennsylvania (11.8%)  and the United States (11.6%) . However, the poverty rate for children in Pottstown is higher than the overall poverty rate. In 2022, 18.7% of children in Pottstown lived below the poverty line. 
	lbl_hidden_txt_describePopulation: Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households
	For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance (4000 characters).: 1. Electric Vehicles (EVs):    Reduction in Emissions: Incorporating electric cars into a public transit system significantly reduces greenhouse gas (GHG) emissions. Unlike traditional internal combustion engine vehicles, EVs produce zero tailpipe emissions, thereby reducing carbon dioxide (CO2), nitrogen oxides (NOx), and particulate matter emissions.    Grid Decarbonization: As the electricity grid becomes more reliant on renewable energy sources like wind, solar, and hydroelectric power, the emissions associated with charging EVs decrease further, enhancing the overall reduction in GHG emissions.2. EV Trackless Trams:    Zero Emissions Operations: Similar to EVs, trackless trams powered by electricity produce no tailpipe emissions. They offer an efficient and flexible alternative to traditional rail systems without the need for extensive track infrastructure, making them more adaptable to existing urban environments.    Energy Efficiency: Trackless trams are generally more energy efficient than traditional buses due to regenerative braking systems that recover energy during deceleration, further lowering energy consumption and emissions. Incorporating Climate Resilience Measures1. Infrastructure Adaptation:    Flood Resistant Design: Incorporating climate resilience measures in infrastructure design can help protect the public transit system from climate impacts. For instance, elevating charging stations and critical components of trackless tram systems can prevent damage from flooding.  Pottstown sits on the banks of the Schuylkill River and tributaries.  Impact of emissions and pollution to the local ecosystem is a priority in the choice of materials, disposal, and anticipated waste or pollution from public transit.    Heat Resilient Materials: Using materials that can withstand extreme temperatures can prevent infrastructure degradation due to heatwaves, ensuring reliability and safety.Reducing Lifecycle Greenhouse Gas Emissions1. Sustainable Materials:    Low Carbon Materials: Using low carbon construction materials, such as recycled steel and concrete with supplementary cementitious materials, can significantly reduce the lifecycle GHG emissions of the project.    Green Manufacturing Processes: Prioritizing suppliers that use green manufacturing processes can further decrease the carbon footprint of materials used in the project.2. Lifecycle Assessment:    Comprehensive Assessment: Conducting a lifecycle assessment (LCA) to evaluate the total environmental impact of the project materials, from production to disposal, ensures that all aspects of the material lifecycle are considered in the planning of infrastructure improvements.  Avoiding Adverse Environmental Impacts1. Protecting Air and Water Quality:    Emissions Control: By reducing the number of traditional fossil fuel powered vehicles, the project directly contributes to improved air quality. Additionally, careful management of construction and maintenance activities can prevent water pollution from runoff and contamination.    Water Conservation: Implementing water efficient systems and practices in vehicle maintenance and facility operations can help conserve water resources. Addressing Disproportionate Impacts on Disadvantaged Communities1. Inclusive Planning and Engagement:    Community Involvement: Involving disadvantaged communities in the planning and decision making process ensures that their needs and concerns are addressed. The pubic data collection and engagement plans are outlined above and in the attachments to this grant request.    Equitable Access: Ensuring that public transit improvements, such as EV trackless trams, serve areas with high populations of disadvantaged communities can improve access to jobs, education, and healthcare, thereby enhancing social equity.2. Pollution Mitigation:    Targeted Emissions Reductions: Focusing emissions reduction efforts in areas with historically high levels of pollution.
	lbl_hidden_txt_climateChange: For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance
	lbl_hidden_rbl_IsRacialEquity: Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
	If yes, please describe (4000 characters):: Pottstown seeks to ensure that communities such as Bright Hope and other historically disadvantaged residents have access to affordable housing, employment, and public transport to serve their needs. The infrastructure challenges detailed for this study specifically seek to address the needs of historically disadvantaged populations in order to enable them to remain in the community with additional services and support, and seek to mitigate displacement or gentrification.  Without additional affordable housing and enhanced public transportation, Pottstown’s presence on the rail line threatens disadvantaged populations by increasing attraction to gentrification due to its proximity to Philadelphia and New York as a bedroom community for privileged resident influx.  The study and the Thriving Communities work in Pottstown is specifically aimed at preparing the region and our residents to remain in place with support rather than be displaced by wealthier populations that seek the advantages of the region and comparative lower costs associated with the area.
	lbl_hidden_txt_describeRacialEquity: If yes, please describe
	lbl_hidden_rbl_IsPlanningStudy: Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
	If yes, please describe (4000 characters):: As of July 2024, there are a reported 120 unhoused residents of Pottstown, Pennsylvania. The population primarily struggles with access to workforce development opportunities, affordable housing options, rehoming support, and access to mental and physical healthcare. The studies proposed in this grant request aim to discover the gaps in public accessible transport that would aid the unhomed in accessing the new shelter built by nonprofit partner Beacon of Hope, healthcare at Tower Health Pottstown, and the street medicine program.  The proposed housing and land use study would aid in identifying opportunities for mixed use and high-density affordable housing, gaps in family housing and access to workforce development opportunities from educational/training and transportation perspectives.Historically, the unhomed in Pottstown have been left in "tent cities," along the riverfront, with flooding problems, and limited access to resources. The planning study includes affordable housing and high density planning, access to workforce development opportunities, and public transit "last mile" and ridership information to help the unhomed overcome the barriers to rehoming.
	lbl_hidden_txt_describeHouseAmerica: If yes, please describe
	lbl_hidden_rbl_IsJustice: Does the project support the Justice40 Initiative?
	Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2) (1000 characters):: As noted, the entire ETOD region impacted by these studies and proposed projects comply with the Justice40 Initiative as evidenced by the results of the screening of the Climate & Economic Justice Screening Tool (geoplatform.gov), which has been used in the planning of this project and proposed study for funding.
	lbl_hidden_txt_justice: Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2)
	Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2) (1000 characters):: The ETOD are has been screened through the Climate & Economic Justice Screening Tool (geoplatform.gov), showing that the entire planning area meets the criteria for the Justice 40 Initiative. st Burden SummaryPoverty Level - 59.7% of the population in the tract are at 200% or less of the federal poverty level.Median Household Income - The median household income in this tract is $36,556.Transportation Cost Burden - The average household in this tract spends 21.61% of their household income on transportation.Estimated Cost of Transportation - The average household in this tract spends an estimated $9,910 on transportation.Housing Cost Burden - The average household in this tract spends 32.70% of their household income on housing.Access Burden SummaryNumber of Households with no Personal Vehicle - An estimated 21.00% of households within this tract do not own vehicles. Transit Availability - This tract is likely served by some transit. 
	lbl_hidden_txt_justiceMethod: Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2)
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): 59.7% of residents
	lbl_hidden_gridItem_txt_piDesc: Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
	Actual or Estimated Annual Ridership Count: 4000
	lbl_hidden_gridItem_num_AmountImpacted: Actual or Estimated Ridership Count
	lbl_hidden_gridTable_populationImpactedRepeatable: Justice40 Population Impacted
	Insert Justice40 Population Impacted Item: 
	What is the percentage of Disadvantaged Communities within the project area?: 100
	lbl_hidden_num_percentDisadvComm: What is the percentage of Disadvantaged Communities within the project area?
	lbl_hidden_rbl_IsCEJST: Was this estimate generated using the Climate and Economic Justice Screening Tool (CEJST)?
	lbl_hidden_rbl_IsETC: Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
	If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use (4000 characters)?: 
	lbl_hidden_txt_toolsUsed: If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
	Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture (4000 characters).: Pottstown is partnered with its transit provider PATH for joint development opportunities. The study proposed for transit would include refurbishment and potential mixed use of the current station/hub, economic impact study of the station as a stop by the proposed Amtrak Reading, PA to Philadelphia, PA line, and lad use development of surrounding properties that could be used for value capture as mixed use parking and commercial development.
	lbl_hidden_txt_valueCapture: Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture
	Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements (4000 characters).: The project specifically addresses the need for affordable housing without gentrification of Pottstown.  The Bright Hope Community, an affordable housing tract built in the mid-1900s is directly impacted by this project.  The community has been rehabilitated since construction to meet basic needs and building code. However, funding to reconnect the neighborhood with accessible public transit, the middle and high school, and employment opportunities are challenging.  Some nonprofit partners have been successful in partnering to address food insecurity and youth programming.  Trellis for Tomorrow, a social/environmental justice nonprofit partner in the project created a community garden within walking distance of the neighborhood. The garden invites members of the community to volunteer or garden a plot, take grown produce for use in their homes, and invites youth to summer programs to learn agriculture and leadership skills.  This successful partnership has led to other initiatives including the recent funding and construction of a state-of-the-art playground in the Bright Hope community. Children who have friends in the community travel to play in the playground and parents from all neighborhoods of Pottstown remark on the safety, joy and integration of diverse communities this gathering place has brought to Pottstown.  This project study anticipates continued progress in our efforts to use the land available in and around the Bright Hope Neighborhood to make significant improvements, add mixed use and high density affordable housing construction and public transportation access improvements.  Among other options, Charlie Hargroves has introduced Pottstown to the BEEP Company, a manufacturer of self-driving, handicap accessible trackless tram cars that could use the Pottstown station as a hub, and provide green, on-demand public transportation to close the gap between current services and areas where access requires significant walking to reach a hub.  The Mover | Holon (driveholon.com) BEEP information attached as 6 – BEEP Image TCP 2024.Additional suggestions to be included in the study are enumerated in the Equitable Transit Oriented Development Study by Twila Fisher, on page 11, attached as 7 – Equitable Transit Oriented Development – Final.  
	lbl_hidden_txt_mixedIncome: Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements
	Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project (4000 characters).: A comprehensive plan for data collection, inclusion and communication has been drafted and is implemented as of June 2024.  Beginning with the DOT site visit in June 2024, Pottstown Borough, PAHWF and partners are hosting a weekly Thursday evening street fair, named “Play Streets, “in multiple Pottstown neighborhoods, with a concentration on historical disadvantaged areas. Local and regional leadership attend the festival, speak with residents about the Thriving Communities Project, and collect data from paper and QR code surveys. The survey is also available to all residents in various locations and on the Borough and PAHWF website.  The communications and inclusive engagement plan are attached to this grant application as 9 – TCP Communications Plan 2024-2025.
	lbl_hidden_txt_communityInput: Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work (4000 characters).: Current affordable housing policies and plans include the construction of a state-of-the-art playground at Bright Hope Community, mixed use and high density planning for the land use near that neighborhood, and reconstruction of the senior tower - affordable housing structure that caught fire in June 2024.Current identified infrastructure needs are refurbishment and potential expansion of the existing station, EV charging stations for public transit trackless trams (if implemented), and for EV car parking in the ETOD area.   For the workforce development and housing study, infrastructure needs include repaving of streets in the Bright Hope and surrounding communities, construction of the Route 100 pedestrian/bikepath and reconnection to the Schuykill River Trail system.New policies considered under the plan include construction of mixed-use neighborhoods and incorporation of affordable housing in medium density areas for inclusion in mixed socioeconomic neighborhoods.
	lbl_hidden_txt_affordableHousing: Describe the affordable housing activities for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work. (4000 characters).: A significant portion of the population in Pottstown is still considered to be disadvantaged. According to the American Community Survey, 15.4% of the population lived below the poverty line in 2021. This is slightly lower than the poverty rate for the state of Pennsylvania (11.8%)  and the United States (11.6%) . However, the poverty rate for children in Pottstown is higher than the overall poverty rate. In 2022, 18.7% of children in Pottstown lived below the poverty line. The planning activities include expansion of affordable housing, increased density and mixed-use of land, access to public transportation without significant pedestrian burden, access to workforce development opportunities, education and training in clean manufacturing, incorporation of partner work on post-incarceration workforce development and reintegration into society.
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