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Description of Service Provided and Areas Served:
Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity):
Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
1
If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable):
If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable): 
If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable):
Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work:
Provide information on the source, availability, and supporting documentation for the matching funds:
0
1
Identify the nonattainment or maintenance area(s):
1
Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households:
For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance.
1
If yes, please describe:
0
If yes, please describe:
1
Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2):
Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2):
1
0
If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements.
Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project.
Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work.
Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.
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	Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity) (1000 characters):: The Plan will transform Gilroy Station, a future CAHSR station, into a pivotal regional transportation hub. CAHSR will significantly enhance regional connectivity and statewide access and will draw a surge in commuters, visitors, businesses, and developers. This transformation necessitates an assessment of the station area’s infrastructure and accessibility. A comprehensive community engagement strategy will be central to the Plan's development, ensuring input from local stakeholders.The Plan will: 1 Enhance economic development and ridership through optimized infrastructure. 2 Facilitate multimodal connectivity with integrated transit, pedestrian, and bicycle improvements. 3 Increase safe access for pedestrians and cyclists. 4 Enable an environment for mixed-use development through transportation improvements and placemaking. 5 Identify infrastructure needs for accommodating station access and foster a vibrant TOD community. 6 Include diverse stakeholders to reflect community needs.
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	Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open (1000 characters):: CAHSR is a transformative transportation mega-project. Once completed, Phase 1 will run from San Francisco to the Los Angeles basin in under 3 hours at speeds capable of exceeding 200 mph. The system will eventually extend to Sacramento and San Diego, totaling 800 miles and up to 24 stations. Gilroy Station, situated on Monterey Street between 7th and 9th Streets, is designated as a crucial stop in the network. CAHSR will also electrify the current diesel rail corridor from San José Tamien Station to Gilroy. CAHSR is anticipated to begin passenger service between Merced and Bakersfield between 2030-2033. An operation timeline is not yet available for the remainder of the CAHSR alignment. The station is projected to have 6,200 station boardings and 12,420 station access/egress trips daily in 2040. These figures highlight the anticipated increase in passenger activity and the station's role as a pivotal transportation node connecting Gilroy to regional and statewide destinations.
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	Demonstrated Need (4000 characters):: The Gilroy Station Area Plan will play a pivotal role in advancing Transit-Oriented Development (TOD) around Gilroy Station. With CAHSR projected to attract a substantial number of travelers to and from Gilroy, integrating CAHSR with comprehensive planning efforts will align land use, transportation infrastructure, and station access. This holistic approach will not only enhance accessibility to CAHSR but also activate and enrich the local community. As described later in this application, many of the City of Gilroy’s opportunity sites, for addressing regional housing needs, are located along the Monterey corridor, in close proximity to the Gilroy station and future CAHSR.Federal funds are essential for the proposed work due to the transformative impact of CAHSR on California's transportation landscape. CAHSR is a major infrastructure project funded in part by federal grants. The scale of this project necessitates a detailed study of access and community impacts surrounding the station. TOD planning will significantly benefit Gilroy Station. TOD initiatives will foster vibrant, walkable neighborhoods and access to the station. Easy access to the station will facilitate functional TOD development, making transit more appealing and reducing automobile dependency. This approach supports sustainable growth, enhances access to jobs, education, and essential services, and contributes to lower greenhouse gas emissions and improved air quality.TOD planning is crucial for addressing climate change, affordable housing, and challenges facing environmental justice populations within the study area. The Gilroy Station's surrounding community is comprised of census tracts identified as environmental justice communities and Justice40 populations, characterized by high levels of low-income households and significant projected flood risk. Equitable access planning ensures these populations can maximize the benefits of CAHSR and contribute to creating a vibrant, resilient community.  By enhancing multi-modal travel options, TOD planning will help increase access to affordable housing, jobs, schools, health care, food, and services. As the landowner of Gilroy Station, VTA is uniquely positioned to facilitate mixed-income housing development. Long-term plans include transforming the existing parking lot into a mixed-use project that will incorporate affordable housing units. VTA policy mandates that at least 25% of the housing units in any development must be affordable to households earning 60% of the Area Median Income (AMI) or below, with at least 50% of all affordable units designated for households earning 50% of AMI or below. TOD planning will help address environmental impacts and improve the quality of life in Gilroy by reducing traffic congestion and improving air quality and public health. TOD Planning will also help the City meet its greenhouse gas emission reduction goals, and mitigate potential climate vulnerabilities.
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	lbl_hidden_rbl_IsLocated: Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
	Identify the nonattainment or maintenance area(s) (4000 characters):: As of May 31, 2024, the whole Santa Clara County is in non-attainment for 8-hour ozone in non-attainment and part of the county is in maintenance for carbon monoxide.Source: https://www.epa.gov/green-book 
	lbl_hidden_txt_identifyNonattainment: Identify the nonattainment or maintenance area(s)
	lbl_hidden_rbl_IsEnvironmentalJustice: Is there an environmental justice (EJ) population located within the study area?
	Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households (4000 characters):: The Gilroy Station Area Plan will address the needs of Environmental Justice (EJ) populations within its study area. The study area encompasses 10 census block groups with one block group (060855126033) covering over 40% of the study area. Several block groups in the study area are identified as EJ communities in Environmental Protection Agency’s EJSCREEN. Concerns include particulate matter 2.5 EJ index (94 percentile in block group 060855126033), traffic proximity EJ index (86 percentile in block group 060855126033), lead paint exposure EJ index (84 percentile in block group 060855126033), and hazardous waste proximity EJ index (82 percentile in block group 060855126033). There is a high proportion of residents in the project area that are minorities (97% in block group 060855126033. These factors underscore the vulnerabilities faced by members of the community.The Gilroy Station Area Plan aims to achieve several key objectives. Firstly, by enhancing transportation access through improved infrastructure and connectivity, the plan seeks to reduce dependency on personal vehicles, thereby mitigating environmental risks associated with traffic proximity.Economically, the plan will explore opportunities to stimulate local growth and job creation, aligning transportation investments with economic development strategies. This approach is crucial for enhancing job access and economic opportunities for residents, particularly those in disadvantaged communities identified within the study area.Preservation of historical resources is another integral component of the plan, ensuring that cultural heritage and community identity are preserved. By integrating historic preservation efforts with TOD strategies, the plan aims to create vibrant, inclusive spaces that celebrate the area's rich cultural history while fostering community pride and engagement.Furthermore, placemaking initiatives will focus on transforming public spaces around the station into inviting community hubs. This includes integrating public art, green spaces, and amenities that enhance quality of life and promote social interaction. These efforts not only enhance the physical environment but also contribute to social cohesion and community well-being.In terms of housing, the Gilroy Station Area Plan aims to encourage equitable housing options that accommodate diverse income levels.  As a landowner of Gilroy Station, VTA is uniquely positioned to facilitate mixed-income housing development. Long-term plans include transforming the existing Park & Ride lot into a mixed-use project that incorporates affordable housing units alongside commercial spaces.Source: https://ejscreen.epa.gov/mapper/ 
	lbl_hidden_txt_describePopulation: Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households
	For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance (4000 characters).: The Gilroy Station Area Plan will deliver significant community benefits relating to the environment, including:Reduced Air Pollution and Greenhouse Gas Emission: By promoting increased use of public transit, rail, and active transportation modes such as walking and cycling, the plan aims to reduce emissions from vehicles in Gilroy. This initiative can lead to improved air quality and lower greenhouse gas emissions.Enhanced Green Spaces: Placemaking efforts under the plan will focus on creating attractive and accessible green spaces around Gilroy Station. These areas not only provide recreational opportunities but also support biodiversity, improve mental well-being, and contribute to a more aesthetically pleasing urban environment.Environmental Justice: By prioritizing equitable access to sustainable transportation options, the plan addresses environmental justice concerns. The study area is comprised of many disadvantaged communities. Historically, disadvantaged communities have been disproportionately impacted by air pollution and other negative impacts of transportation sources. The community stands to gain the most from improved air quality and reduced health risks associated with sustainable modes of travel.
	lbl_hidden_txt_climateChange: For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance
	lbl_hidden_rbl_IsRacialEquity: Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
	If yes, please describe (4000 characters):: The Gilroy Station Area Plan will address racial equity and barriers to opportunity within the community. The Plan seeks to foster inclusive growth and equitable access to transportation, economic opportunities, and essential services to all residents. Most of the study area is comprised of historically marginalized communities. Historically, transportation planning decisions have contributed to inequitable access to jobs, education, healthcare, and recreational amenities, disproportionately affecting communities of color. The Plan will acknowledge that transportation infrastructure today plays a pivotal role in perpetuating or alleviating these past injustices. The Plan will address racial equity or barriers to opportunity, including:Equitable Access and Mobility: The plan will prioritize enhancing transportation options to reduce disparities in mobility faced by minority communities. By improving access to Gilroy Station, the plan facilitates easier access to jobs, education, and services, regardless of race or socioeconomic status. Community Engagement: Robust community engagement is the cornerstone of the planning process. The project team intends to hire one or two community-based organizations who are embedded in the community and are willing and able to help share findings, collect feedback, and provide a “gut check” on the Plan. Through inclusive outreach efforts, including targeted consultations, multilingual engagement sessions, and engaging outreach at existing cultural events, the Plan ensures diverse community voices shape decision-making processes, promoting equity in planning outcomes.Economic Development: The plan will help stimulate economic growth that benefits all residents, with a focus on fostering local businesses, creating job opportunities, and promoting workforce development initiatives tailored to disadvantaged groups.Historic Preservation: Preserving the area's historical and cultural resources is integral to maintaining community identity and heritage. The plan will identify and protect historic buildings, sites, and resources. 
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	Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture (4000 characters).: The plan anticipates a surge in property values surrounding Gilroy Station due to increased accessibility and connectivity from CAHSR. To capture this value, the Plan will encourage mixed-use developments that include residential, commercial, and retail spaces. The Plan will also emphasize integrating various modes of transportation, including transit, bicycles, and pedestrian pathways. By improving these connections, the area will become more attractive to developers, thus increasing land values. One major value capture element is from the development of Gilroy Station. VTA is a landowner of the station, providing a unique opportunity for value capture in Gilroy. Currently, that land is being used as a parking lot (Park & Ride lot) for transit customers and downtown visitors. Like other sites that VTA owns in Santa Clara County, VTA intends to convert the existing parking lot into a mixed-use development with affordable housing. Through the outreach and analysis proposed in this Plan, VTA can better design and program the land for what the community desires to see within this transit hub. 
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	Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements (4000 characters).: By enhancing multimodal travel options, the planning efforts will significantly improve access to affordable housing, jobs, schools, healthcare, food, and services. This increased accessibility not only facilitates easier access to employment and essential services but also enhances the appeal of affordable units, making them attractive to a broader range of income levels.Several upcoming affordable housing projects are already in progress in the project area, and this will expand further with the introduction of CAHSR service. The City is collaborating with the Santa Clara County Office of Supportive Housing to develop a county-owned property at 8th and Alexander Streets, near Gilroy Station, which will feature farmworker and supportive housing units. Additionally, a new 100% affordable housing project is being processed at 6630, 6680, and 6730 Monterey Street, located approximately three-quarters of a mile from the station.As the landowner of Gilroy Station, VTA is uniquely positioned to facilitate mixed-income housing development. Long-term plans include transforming the existing parking lot into a mixed-use project that will incorporate affordable housing units. VTA policy mandates that at least 25% of the housing units in any development must be affordable to households earning 60% of the Area Median Income (AMI) or below, with at least 50% of all affordable units designated for households earning 50% of AMI or below. This strategic use of VTA-owned land supports the goal of fostering a diverse community in the station area.
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	Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project (4000 characters).: There are several current planning efforts in Gilroy and around the station. These include the VTA Gilroy Station Access Study, California High Speed Rail Authority Visioning Study, and the upcoming Gilroy VMT/GHG Reduction Program, funded through a Caltrans Sustainable Transportation Planning Grant. As the timelines for these efforts overlap, many outreach efforts are coordinating and combining to not confuse or cause outreach fatigue amongst the community. Because of this, it is anticipated that much of the existing conditions planning work will be completed prior to this Plan being developed, allowing the project to focus on analysis and recommendations. To achieve this, there will be minimal outreach done in the beginning of the project, with one or two meetings with select stakeholders to provide any updates to existing conditions. Extensive outreach will be needed during Phases II, III, and IV to allow the community to weigh in on the analysis findings and the proposed projects. The project team intends to hire one or two community-based organizations who are embedded in the community and are willing and able to help share findings, collect feedback, and provide a “gut check” on the Plan. The outreach will be done in a comprehensive way through:• Stakeholder interviews with CBO partners and their select constituents.• Online engagement (online mapping surveys and community meetings held online).• Pop-up engagement (at the station to capture current visitors to the area and at existing events such as farmer’s markets, community events, and neighborhood association meetings, as identified by CBOs).• Traditional public meetings with food provided.
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	Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work (4000 characters).: See Attachment F.
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	Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work. (4000 characters).: The Gilroy Station Area Plan will address the unique challenges faced by the City with lower population density and lower average household income levels compared to adjoining regions. Through a comprehensive approach, the Plan will foster equity and improve quality of life for the City’s residents. A significant portion of the study area is designated as a Justice40 and environmental justice population. These low-income communities have historically been disproportionately impacted by the negative transportation externalities.Transportation ImprovementsEnhancing transportation infrastructure will be critical for supporting the City’s lower density and lower-income areas. The Plan will propose improvements that ensure safe and reliable access to public transit, making it easier for residents to commute to jobs and access services both locally and regionally. By integrating transit options with pedestrian and bicycle facilities, the Plan will promote a more connected community.Improve Access to ServicesRecognizing the importance of accessibility, the Plan will incorporate infrastructure improvements that enhance access to essential services, such as employment, education, healthcare, and grocery stores. By facilitating multimodal transportation options, including public transit, biking, and pedestrian facilities, the Plan will ensure that residents can easily reach these vital resources, thus addressing the needs of lower density and lower-income populations.Economic Development StrategiesTo stimulate economic growth in lower-income areas, the Plan will include strategies that promote local business development and job creation. PlacemakingThe Plan will emphasize the development of community gathering areas and other placemaking efforts to foster social interaction and community cohesion. By identifying locations for parks, plazas, and recreational facilities, the Plan will aim to enhance the quality of life for residents in lower-income areas, providing them with accessible venues for leisure and community events.Community EngagementA cornerstone of the planning process will be robust community engagement, particularly with historically disadvantaged groups. By actively involving residents in the decision-making process, the Plan will empower them to voice their needs and priorities. This engagement will foster a sense of ownership and ensure that the planning activities are responsive to the unique challenges faced by lower-density and lower-income neighborhoods.
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