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Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Is the applicant either the sponsor of this transit project or an entity with land use authority in the transit project corridor (or both)?
Project Location:
Project Location:
Project Location:
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Congressional Districts (Project Location)
Congressional District
Section II. Project Information
Section II. Project Information
(descriptive title of this project)
Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
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Nonattainment Area
Is your comprehensive or site-specific TOD planning study located in or will impact a  nonattainment or maintenance area for any of these National Ambient Air Quality  Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
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Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity):
Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
1
If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable):
If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable): 
If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable):
Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work:
Provide information on the source, availability, and supporting documentation for the matching funds:
0
1
Identify the nonattainment or maintenance area(s):
1
Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households:
For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance.
1
If yes, please describe:
1
If yes, please describe:
1
Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2):
Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2):
1
1
If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements.
Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project.
Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work.
Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.
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	Description of Service Provided and Areas Served: (4000 characters): The Southeastern Pennsylvania Transportation Authority (“SEPTA” or “the Authority”) is the nation’s sixth largest public transit agency and the primary public transit provider in the greater Philadelphia region. SEPTA was created by the Pennsylvania General Assembly in 1964 and is an instrumentality of the Commonwealth of Pennsylvania. SEPTA’s multimodal network serves a 2,200 square-mile region with a population exceeding 4 million. The SEPTA service area includes the counties of southeastern Pennsylvania – Bucks, Chester, Delaware, Montgomery, and the City of Philadelphia – and also extends to Trenton and West Trenton in New Jersey, and Wilmington and Newark in Delaware.SEPTA is responsible for operating the following services: 126 Bus Routes (including 5 circulator routes & shuttle services; motor bus); 3 Trolley Bus Routes (trackless trolley); 13 Regional Railroad Lines (commuter rail); ACCESS (formerly Customized Community Transportation) demand response services for seniors and individuals with disabilities; and SEPTA Metro rail services including: - L (Market-Frankford Line) - B (Broad Street Line) - M (Norristown High Speed Line) - Eight trolley routes, including five "T" Subway-Surface Trolleys (Routes 10, 11, 13, 34 and 36), the "G" (Route 15 Trolley) and "D" (Media-Sharon Hill Line, Routes 101 and 102).Philadelphia and the neighboring counties are connected by SEPTA services to national passenger rail service via Amtrak at the historic William H. Gray III 30th Street Station. SEPTA also provides direct rail service to Delaware, New Jersey, and the Philadelphia International Airport. SEPTA passengers are able to directly connect with New Jersey Transit rail service and the Port Authority Transit Corporation (PATCO) High Speed Line to New Jersey.In FY 2019, the Authority provided more than 292.9 million passenger trips, with average weekday ridership of approximately 975,500 trips. As of May 2024, SEPTA ridership has reached 70% of pre-COVID levels. SEPTA is building toward a vision of one unified lifestyle transit network. To grow ridership and build a more equitable future, riders must be able to use services interchangeably, for any sort of trip, at any time.  
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	Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity) (1000 characters):: SEPTA proposes a comprehensive planning analysis of a 4-mile corridor served by the T1 (Route 10 trolley) in support of its Trolley Modernization program. Through Trolley Modernization, SEPTA will replace its 43-year-old trolley fleet and make each of its eight trolley routes ADA accessible by building station platforms for seamless boarding. SEPTA will concentrate these improvements on fewer stop locations through stop consolidation, making each station a recognizable community hub within its neighborhood. The proposed project will include a market analysis to understand the possibilities for transit-oriented development (TOD) in the study area, and to recommend how SEPTA may best partner with public and private stakeholders to facilitate equitable housing and commercial development. The project will also develop recommendations for multimodal connections that will make these newly constructed stations integral parts of a thriving community in West Philadelphia. 
	lbl_hidden_txt_summaryOfReq: Project Executive Summary: Provide an overview of your proposed comprehensive or site-specific planning project, including how it addresses each of the six aspects of the general authority stipulated in MAP-21 Section 20005 (b)(2), as amended by section 30009 of the Bipartisan Infrastructure Law (also listed in Section C of the Notice of Funding Opportunity)
	Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open (1000 characters):: SEPTA will undertake significant improvements to the T1 (Route 10 trolley), an 11.6 mile subway-surface trolley route operating from Center City Philadelphia to 63rd Street & Malvern Avenue in the Overbrook neighborhood of West Philadelphia.  Operation of this route began in 1906. Improvements are part of SEPTA's Trolley Modernization program, a comprehensive, long-term infrastructure and planning initiative that will make the service fully accessible, more reliable, faster, higher capacity, and better connected with other modes. SEPTA is replacing the existing trolley vehicles, which have been in service since 1980, with new, low-floor streetcars. Delivery of the vehicles is scheduled in 2027-30. To accommodate the new vehicles, SEPTA will construct new station platforms and consolidate street-level stops, which are currently located on almost every block. This will create ADA-accessible community hubs, and will spur additional investment in the community around the T1 corridor. 
	lbl_hidden_txt_transitProject: Identify the transit project, including mode, station locations and length, and when it opened to revenue service or is expected to open:
	lbl_hidden_rbl_IsProposedWork: Is the proposed comprehensive or site-specific planning work associated with a new fixed guideway transit project or a core capacity improvement transit project as outlined in the Notice of Funding Opportunity?
	If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable) (4000 characters):: SEPTA plans to apply for federal funds for portions of the Trolley Modernization program through US DOT’s Capital Investment Grants Program Core Capacity process, and is actively coordinating with FTA.
	lbl_hidden_txt_ProjectInCIG: If this is a current or past project in the Capital Investment Grant (CIG) program, indicate whether this was a New Starts, Small Starts, or Core Capacity project (enter "N/A" if not applicable)
	If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable) (4000 characters):: SEPTA's five T-Lines (subway-surface trolleys) experience Core Capacity-eligible crowding, with 8.12 useable square feet (SQFT) per passenger during the peak hour, based on an updated analysis incorporating 2023 ridership data. On a line-by-line basis, each route also experiences Core Capacity-eligible crowding, with the T1 (Route 10 trolley) having 9.28 useable SQFT per passenger. All five routes experience peak-hour, peak-direction crowding through nearly all of the tunnel through Center City. This persistent crowding suggests that, as SEPTA’s T-Lines continue to recover from pandemic-era ridership declines, crowding will remain a critical issue, and one that SEPTA seeks to address through the Core Capacity program.The Trolley Modernization project will materially increase capacity through interrelated improvements to the trolley network. A transformational improvement will be the replacement of the Kawasaki Light Rail Vehicles that have been in service on the subway-surface network since 1980 with larger, 100% low-floor light rail vehicles. A contract has been awarded to Alstom to manufacture 130 new vehicles with an option for 30 more. These will provide 631 SQFT of usable passenger space per trolley compared with only 410 SQFT for current vehicles, an improvement of 54%. In addition to low floors, eliminating the need for boarding passengers to climb steps in single file, the new trolleys will feature multiple doors for boarding. The low-floor configuration will require SEPTA to construct accessible, level boarding platforms at stations. These improvements, along with a proof-of-payment system for fare payment and consolidating stop locations (currently almost every block), will reduce dwell time and round trip travel times.  Simultaneous track, signaling and power infrastructure improvements, plus simplification of complex street intersections, will further increase the speed and volume of trolley service that SEPTA can provide.  The trolley tunnel’s current capacity is only 50 vehicles per hour spread across 5 routes. Under modeled conditions including the Trolley Modernization project elements, SEPTA would be capable of increasing the tunnel’s capacity to at least 60 vehicles per hour. This represents a trolleys-per-hour increase of 20%, or double the Core Capacity Program’s requirement to increase capacity by 10%. The potential for congestion relief becomes even more dramatic when the additional capacity of new vehicles is included. When the new vehicles’ 54% increase in usable passenger space is considered together with trolley-per-hour capacity increases, the system’s total capacity would increase by 85%.  (Attachment 1 - Project Map)
	lbl_hidden_txt_ProjectNotInCIG: If this is a Core Capacity project but not in the CIG program, describe how the project meets the definition of a Core Capacity project (enter "N/A" if not applicable)
	If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable) (4000 characters):: N/A
	lbl_hidden_txt_BRTProject: If this is a BRT project, describe how the project meets the three criteria defined in the NOFO for a fixed guideway BRT (enter "N/A" if not applicable)
	Demonstrated Need (4000 characters):: The proposed work will advance TOD implementation in the T1 (Route 10 trolley) corridor and the region. The T1 operates frequent subway-surface trolley service connecting disadvantaged communities in West Philadelphia with the region's largest employment centers in University City and Center City Philadelphia. The T1 operates 24 hours a day, 7 days a week and provides intermodal connections to SEPTA's Metro routes, including the L (Market-Frankford Line), B (Broad Street Line), and G (Route 15 trolley), along with Regional Rail Lines, numerous bus routes and Amtrak intercity passenger rail. SEPTA's Trolley system is the largest in North America and serves tens of thousands of transit-dependent riders every day. Philadelphia is one of the top 20 cities where people spend the largest percentage of their salary on commuting (Yahoo Finance, 2024). Through SEPTA’s Transit Oriented Communities (TOC) program, SEPTA is working to make each of its Trolley Modernization corridors an opportunity to support equitable development. TOC supports complementary land use, zoning, development, and multi-modal access to SEPTA’s services, encouraging equitable and sustainable community development around our services allowing more people to live and work near high-quality transit.Federal funds are needed to undertake the proposed project. Much of SEPTA's infrastructure is over 100 years old and it operates one of the oldest rail vehicle fleets in the nation. Due to years of inadequate capital funding, which compares unfavorably with many of its peer agencies, SEPTA's State of Good Repair backlog exceeds $5 billion. Federal COVID relief funding has been fully expended, but SEPTA's ridership has not yet fully recovered from pandemic-related ridership losses, creating a fiscal cliff that SEPTA is still working to resolve with federal, state and local stakeholders. Despite the program's importance to the region, SEPTA's Trolley Modernization project is still not fully funded in the 12-year capital program.The T1 corridor will benefit significantly from TOD planning, which will provide a more complete understanding of community and infrastructure needs. The proposed analyses, including the public engagement process, will help SEPTA implement the most appropriate service and infrastructure improvements and gain customer acceptance, maximizing social benefits and ridership increases. Studies will identify unmet needs and opportunities to incorporate innovative financing mechanisms.The proposed TOD planning project will address challenges as follows:-Climate change: TOD planning will support increased density along the route and facilitate intermodal connections, increasing transit mode share and reducing greenhouse gas emissions associated with private vehicle travel. SEPTA will evaluate opportunities to include stormwater management infrastructure at T1 stations to address increasing precipitation.-Affordable housing: This planning effort will allow SEPTA to take a proactive role in preserving housing affordability through identifying opportunities for affordable housing development in the T1 corridor. The market analysis will provide recommendations for land use policies and interventions to foster equitable development and increase the supply of affordable housing, such as application of the Transit-Oriented Development Overlay District.-Challenges facing environmental justice populations: Multiple census tracts in the T1 corridor have a higher than average disabled and low-income population, and in many tracts, more than 90 percent of residents identify as racial minorities. The proposed studies and outreach efforts will provide EJ populations with meaningful involvement in the planning process. Trolley modernization will improve accessibility for riders with impaired mobility and households without vehicles. Low-income riders in the corridor will benefit from improved service to employment opportunities and critical public services.
	lbl_hidden_txt_demonstratedNeed: Demonstrated Need
	Summarize the work plan for the comprehensive or site-specific TOD planning effort by identifying each task associated with the planning study and the substantial deliverables that will be provided to FTA over the course of the planning work (4000 characters):: Following project selection, SEPTA will amend the Unified Planning Work Program (UPWP) to include this project. Additionally, SEPTA will amend the regional Transportation Improvement Program (TIP) to include the grant program funding, and the corresponding STIP amendment will be approved within two months. SEPTA's proposed study area (approximately 4 miles) includes the above-ground portion of the T1 corridor between the 36th Street Portal through the existing end-of-line facility at North 63rd Street and Malvern Avenue, along with any potential extension needed to reach an end-of-line location that can be modernized for new trolley vehicles such as the Overbrook Regional Rail Station. SEPTA proposes completing the following project tasks in coordination with various stakeholders, including the City of Philadelphia and Delaware Valley Regional Planning Commission.  The project will be completed in 20 months and will produce major deliverables noted below.  - Grant Award, Contracts, Project Management: Address initial award, procurement and contracting, and kickoff project. - Management Team & Stakeholder Meetings: SEPTA will hold regularly scheduled meetings that will involve the project management team and other partners and stakeholders. - Public Outreach: SEPTA will organize in-person and virtual/online consultations with residents and other key stakeholders along and near the project corridor during analysis and concept development, and orchestrate surveys to capture additional information.- TOD Market Analysis (approx. 30% of scope): SEPTA will produce a TOD Market Analysis including the following deliverables:  o Demographic and Economic Trend Analysis: Analysis of existing demographic and economic conditions, and projections for future conditions impacting TOD opportunities in the study area.  Factors that will be considered include population, income, employment, and other socioeconomic characteristics that may influence real estate development and transit demand.   o Development Capacity Analysis: SEPTA will identify unmet needs and potential sites for TOD projects including affordable and mixed-income housing, commercial and mixed-use properties, and projects that potentially qualify for Transportation Infrastructure Finance and Innovation Act (TIFIA) or Railroad Rehabilitation & Improvement Financing (RRIF) financing. The analysis will consider existing supply, construction activity and value characteristics for residential and commercial property in the study area.   o Land Use Policy Review: Review of applicable zoning codes within the project area and recommendations for revisions, including the Transit-Oriented Development Overlay District and anti-displacement provisions.  - Multimodal Connection Concepts (approx. 50% of scope): SEPTA will study multimodal connectivity for the T1 corridor, including production of an Existing Conditions Analysis, and develop Corridor Improvement Concepts.  This study will include transit, bicycle and pedestrian access. SEPTA will evaluate potential extension of the route to reach an end-of-line location that can be modernized for new trolley vehicles, including the Overbrook Regional Rail station.- Project Timeline: SEPTA will produce a schedule for construction and implementation of recommended infrastructure improvements, including options for phased implementation.  - Project Conclusion:  Close out contracts, publish documents, and prepare for implementation. 
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	Partnership Provision (4000 characters):: SEPTA will collaborate with the City of Philadelphia and the Delaware Valley Regional Planning Commission (DVRPC) to undertake the proposed planning project.  Both the City and DVRPC are core stakeholders for the TOD study and will be members of the project steering committee. The City of Philadelphia has land use authority in the transit capital project corridor, and they are already participating in monthly stakeholder meetings for the Trolley Modernization program.  SEPTA is actively engaged in developing a comprehensive Memorandum of Understanding with them governing the overall Trolley Modernization effort.  For the proposed TOD project, the City will provide strategic guidance and help connect SEPTA with local resources and community groups.  Ultimately, the City will implement land use policies that support and preserve affordable housing in the T1 corridor, such as potential revisions to the Transit-Oriented Development Overlay District, and will continue providing comprehensive services for individuals experiencing homelessness.  SEPTA's proposed project is in alignment with the DVRPC "Supporting Communities" program, which is included in the FY 2025 Unified Planning Work Program (UPWP). The "Supporting Communities" program seeks to make the regional transportation planning process more responsive to the needs of disadvantaged communities. The TOD Market Analysis will help SEPTA engage the private sector in development of the T1 corridor. The study will identify potential opportunities for public-private partnership including joint development, such as mixed-use development of SEPTA-owned property.   SEPTA is working to identify, form and cultivate sustainable partnerships with the private sector to implement its Transit Supportive Community Development plans. Under its Transit Oriented Communities (TOC) Program, SEPTA is soliciting proposals from private developers for other active TOD projects, such as Ambler and Conshohocken Stations. Fostering high-quality community development around SEPTA stations will enhance SEPTA ridership and promote equitable development in vulnerable communities.  (Attachment 3 - Letters of Support)
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	Provide information on the source, availability, and supporting documentation for the matching funds (4000 characters):: SEPTA will provide the required matching funds using its State and Local funding allocations. With the passage of Act 44 of 2007, as amended by Act 89 of 2013, the Commonwealth of Pennsylvania created the Public Transportation Trust Fund.  This fund provides SEPTA with financial resources for transit capital projects.  In order to create a sustainable program and to leverage transportation investments, the State of Pennsylvania has established the match requirement of the Federal grant commitments as one of the highest priorities of the State Trust Fund. Additionally, local governments, such as Philadelphia, contribute a percentage of the local share.  This funding will be provided through the City of Philadelphia's annual Capital Budget process. (Attachment 2 - Letter of Financial Commitment) 
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	Provide explanation of scalability with specific references to the budget line items above. (4000 characters): 
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	lbl_hidden_rbl_IsLocated: Is your comprehensive or site-specific TOD planning study located in or will impact a nonattainment or maintenance area for any of these National Ambient Air Quality Standards (NAAQS) pollutents: carbon monoxide, ozone, or particulate matter 2.5 and 10?
	Identify the nonattainment or maintenance area(s) (4000 characters):: Philadelphia is a nonattainment area for 8-hour ozone (2008 and 2015).Philadelphia is a maintenance area for PM 2.5 (2006).Part of Philadelphia is a maintenance area for carbon monoxide. 
	lbl_hidden_txt_identifyNonattainment: Identify the nonattainment or maintenance area(s)
	lbl_hidden_rbl_IsEnvironmentalJustice: Is there an environmental justice (EJ) population located within the study area?
	Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households (4000 characters):: The proposed project will benefit a substantial Environmental Justice (EJ) population residing in the study area. The majority of the census tracts along the T1 corridor in the study area (10 out of 14) are identified as disadvantaged, according to the Climate & Economic Justice Screening Tool (CEJST). The population of the disadvantaged census tracts totals 46,512 which represents 71% of the total population in these tracts. The population in this area has several indicators of potential disadvantage. Along the above-ground portion of its route, the T1 serves a predominantly minority population, with approximately 84% non-white residents.  Almost all of the census tracts (13 out of 14) have a population of low-income residents that is above average or well above average. Half of the census tracts have a higher than average percentage of disabled residents, as high as 30.1% in Census Tract 105.  Near the trolley portal at 36th Street around University City, there is also an above-average share of residents who are foreign-born and/or limited English proficiency. The terminus of the T1 route is located in close proximity to the historic Overbrook School for the Blind, which serves visually impaired students ages 3 through 21. Providing faster, easier and more accessible trolley service in West Philadelphia through the Trolley Modernization program will offer significant benefits for EJ populations in the study area. Improved transit access to the region's largest employment centers, as well as educational institutions, medical centers and critical services, will improve opportunities and quality of life for riders.  SEPTA anticipates that Trolley Modernization, with its new stations and vehicles, will drive additional public and private real estate investment in the T1 corridor and throughout the trolley service area. SEPTA's proposed TOD market analysis is a proactive effort to preserve housing affordability for vulnerable communities. The market analysis will recommend strategies to facilitate mixed-income and affordable housing development while avoiding displacement of residents. 
	lbl_hidden_txt_describePopulation: Describe the EJ population(s) and the anticipated benefits resulting from this comprehensive or site-specific TOD planning study, with particular attention to providing equitable housing choices and avoiding the displacement of low-income households
	For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance (4000 characters).: The proposed project will provide significant environmental benefits for West Philadelphia. SEPTA's Transit Oriented Communities (TOC) Program encourages equitable and sustainable community development around SEPTA's services, allowing more people to live and work near high-quality transit. This includes both around stations and along high-frequency surface transit corridors. Transit- oriented development will encourage mode shift from single-occupant vehicles to electric-powered trolleys, which have lower emissions of greenhouse gases that contribute to climate change. Research indicates that TOD increases transit use and walking (Noland et al, 2014). People living closer to train stations drive less, creating fewer negative impacts associated with driving, such as pollution, noise, and traffic congestion (ibid.). Reducing household driving through TOD will reduce harmful vehicle emissions that cause or exacerbate health conditions, such as asthma and heart disease. In the study area, most of the census tracts (12 out of 14) are disproportionately burdened by asthma, according to the USDOT Equitable Transportation Community (ETC) Explorer.  Strengthening non-motorized connectivity with T1 stations will promote healthy lifestyles that include active transportation, such as walking and biking. As a result of climate change, extreme weather in the Philadelphia region is projected to continue increasing in frequency and severity. Mean annual precipitation is projected to increase 5 to 12 percent by the 2050s, and the frequency and intensity of precipitation events is also increasing (Drexel University, 2023). Heavy precipitation can cause flash floods. To address the increasing threat of flooding, SEPTA will evaluate opportunities to include stormwater management solutions for the new T1 stations where feasible, working in collaboration with the Philadelphia Water Department (PWD) and including Green Stormwater Infrastructure (GSI) elements. Examples of potential design features are bioswales and rain gardens, which filter and control or delay the introduction of runoff into the stormwater system.
	lbl_hidden_txt_climateChange: For the proposed TOD planning study, please describe the significant community benefits relating to the environment. See NOFO Section E.2 for additional guidance
	lbl_hidden_rbl_IsRacialEquity: Does the planning study address racial equity or barriers to opportunity (see NOFO Section E.2)?
	If yes, please describe (4000 characters):: The proposed TOD Market Analysis will advance racial equity by increasing equitable access to the benefits of Trolley Modernization. The population of the census tracts in the study corridor comprises predominantly racial minorities, with an average of 84% non-white residents. In ten (10) of the census tracts in the study area, the minority population exceeds 90 percent.  The minority population is primarily composed of Black/African American residents.  Adding and strengthening connections between the T1 and Regional Rail, bus routes, bicycle and pedestrian transportation will remove barriers to opportunity and unlock additional benefits for T1 riders, including minority, low-income and disabled populations. Through the Multimodal Connection Concepts analysis, SEPTA will identify strategies to improve intermodal connectivity at T1 stations, ensuring the new trolley stations will be fully integrated into their West Philadelphia neighborhoods. Making the T1 a high- frequency and high-capacity service with maximum accessible intermodal connections will leverage the transformational Trolley Modernization effort and support SEPTA's vision of a unified lifestyle transit network for the region.  
	lbl_hidden_txt_describeRacialEquity: If yes, please describe
	lbl_hidden_rbl_IsPlanningStudy: Does the TOD planning study address homelessness holistically through the planning process in areas with high incidence rates of homelessness?
	If yes, please describe (4000 characters):: According to the City of Philadelphia Office of Homeless Services, the growing number of unsheltered people in Philadelphia is clearly indicative of a dire need for more affordable housing, shelter beds, and related services. In 2023, for example, more than 700 Philadelphians were counted sleeping on the streets during last year’s annual unsheltered Point In Time Count (PIT Count). That number swelled to more than 900 during the 2024 PIT Count.The City of Philadelphia supports unhoused populations via its offices, programs and partnerships such as: - Office of Homeless Services: Provides homelessness prevention and diversion aid, as well as emergency and temporary housing, to people who are experiencing homelessness and those at risk of homelessness.- PEACE Program: Assists older adults who have complex physical or behavioral health needs and who are experiencing homelessness or are at risk of homelessness.- Permanent Unhoused Housing: Creates permanent housing options for previously homeless individuals and families.The proposed project will contribute to mitigation of homelessness in Philadelphia through recommendations to optimize land use around T1 stations to promote affordable and mixed-income housing.  This will include identification of development opportunities to add new units of affordable housing, recommendations for supportive zoning changes, and transportation improvements that will connect residents with greater opportunity and supportive services.  
	lbl_hidden_txt_describeHouseAmerica: If yes, please describe
	lbl_hidden_rbl_IsJustice: Does the project support the Justice40 Initiative?
	Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2) (1000 characters):: The proposed project will benefit historically disadvantaged communities in West Philadelphia. Along the T1 corridor, 10 out of 14 census tracts (71%) are classified as Disadvantaged Communities. These vulnerable neighborhoods are home to a predominantly Black/African-American population with low household income. Many residents are disabled and are affected disproportionately by health conditions including asthma, high blood pressure and diabetes.The study area is impacted by transportation insecurity. Almost all of the census tracts analyzed (13 out of 14) are considered disadvantaged by a high transportation cost burden, according to the USDOT Equitable Transportation Community (ETC) Explorer. The corridor has a large number of zero-vehicle households, making this a very transit-dependent population. An estimated 43% of the population does not have access to a vehicle. The proposed project will explore ways to improve quality of life and economic opportunity through TOD.
	lbl_hidden_txt_justice: Describe how the project supports the Justice40 Initiative and the benefits provided (see NOFO Section E.2)
	Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2) (1000 characters):: SEPTA's analysis evaluated Census data in the study area using several tools:- Climate and Economic Justice Screening Tool (CEJST);- USDOT Equitable Transportation Community (ETC) Explorer;- DVRPC Equity Analysis for the Greater Philadelphia Region, Indicators of Potential Disadvantage.The Census analysis included 14 census tracts, with 13 census tracts located along the street-level portion of the T1 (Route 10 Trolley) route between 36th Street Portal and the end of the line in Overbrook. The analysis also included the adjacent census tract 375, where the Overbrook Regional Rail station is located. The Multimodal Connection Concepts study will address potential connections with this station, such as an extension of the T1 route.Ridership estimates below are based on T1 ridership from existing stops included in the study area, totaling 1.11 million annual passengers (representing 60% of total annual passengers for the T1, which is 1.85 million for FY 2023).  
	lbl_hidden_txt_justiceMethod: Describe the methodology used to determine the project meets the Justice40 Initiative (see NOFO Section E.2)
	Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2 (100 characters): Minority ridership, estimate
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	What is the percentage of Disadvantaged Communities within the project area?: 71
	lbl_hidden_num_percentDisadvComm: What is the percentage of Disadvantaged Communities within the project area?
	lbl_hidden_rbl_IsCEJST: Was this estimate generated using the Climate and Economic Justice Screening Tool (CEJST)?
	lbl_hidden_rbl_IsETC: Was this estimate generated using the USDOT Equitable Transportation Community (ETC) Explorer?
	If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use (4000 characters)?: N/A
	lbl_hidden_txt_toolsUsed: If you did not use the annual ridership count or the mapping tool to generate the percentage, which tool(s) did you use?
	Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture (4000 characters).: The proposed study will provide a more complete understanding of development opportunities in the corridor while recommending tools that SEPTA and the City can use to ensure equitable development. The market analysis will evaluate possible value capture mechanisms such as joint development, revenue from which could be used to fund transit improvements. Recommendations will help guide development and implementation of a strategy to optimize the benefit that neighborhoods in the study area realize following project implementation.      As a major driver of the regional economy, SEPTA's own inventory of real estate assets, as well as adjacent properties, can be leveraged by working in partnership with the communities it serves. SEPTA's Transit Oriented Communities (TOC) Program provides a larger umbrella than a traditional TOD program with a people-first approach that includes smart growth advocacy, builder coordination, station area and transit corridor planning, and multi-modal access, and station design in addition to property development.
	lbl_hidden_txt_valueCapture: Describe how the comprehensive or site-specific planning work includes value capture elements. https://www.transit.dot.gov/valuecapture
	Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements (4000 characters).: SEPTA's "Transit Supportive Community Development Statement" is the foundation of its TOC program, and will guide the proposed project. The Statement includes land use principles that promote equitable, mixed-use development; ensure environmental justice and sustainability; and encourage high-quality development oriented towards transit. One of the explicit program goals is to "ensure social equity through the balanced development of mixed-use and mixed-income projects in and around SEPTA station areas." The proposed planning project will incorporate a review of and recommendations for changes to zoning laws along the project corridor to secure the existing supply of affordable housing for the future, and to increase its variety to optimize the intended benefits of Trolley Modernization.  The project will evaluate possibilities for real estate development or redevelopment pursued in concert with better zoning.
	lbl_hidden_txt_mixedIncome: Describe how the comprehensive or site-specific planning work incorporates affordable housing or other mixed-income elements
	Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project (4000 characters).: SEPTA's proposed project incorporates meaningful community engagement through thoughtful and equitable public outreach. SEPTA will host in-person and virtual events with residents and other key stakeholders along the T1 corridor in West Philadelphia, providing multiple convenient options to participate in the planning process. To collect additional input, SEPTA will design and conduct surveys, which can be completed by interested parties who are unable to join the events. The public outreach process will be continuous and inclusive, with accommodations for diverse populations, such as non-English speakers and individuals with disabilities. SEPTA will integrate community input for this project into its program-wide community engagement process for Trolley Modernization. An example of a successful, relevant public outreach effort is the "Blossom at Bartram" Complete Streets Project, conducted by SEPTA in partnership with the Philadelphia Industrial Development Corporation (PIDC). This project evaluated travel modes and uses in Southwest Philadelphia including the Route 36 Trolley (T5) corridor. The project involved an extensive community engagement process that employed a variety of methods to gather input, including pop-up events and virtual meetings, mailers, flyers, social media and door-to-door canvassing. Community feedback indicated support for trolley station platforms, better pedestrian infrastructure and bike infrastructure, among other improvements. SEPTA is proceeding with a RAISE-funded project that will implement trolley modernization and complete streets improvements for the Route 36 trolley (T5).  SEPTA's Trolley Station Design and Development Manual outlines the standards for infrastructure improvements at new trolley stations, such as platform length and height, incorporation of bike lanes, and curb extensions for pedestrian safety. These guidelines reflect input SEPTA received from external stakeholders and will inform development of trolley station concepts in the T1 corridor. 
	lbl_hidden_txt_communityInput: Describe the community input process for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe the current affordable housing plans or policies associated with your comprehensive or site-specific planning work. Additionally, identify the infrastructure needs associated with the eligible project. Lastly, identify any new plans or policies that you will include in your comprehensive or site-specific planning work (4000 characters).: The T1 corridor is home to many low-income residents who have a high housing cost burden. These are households spending more than 30% of their income on housing. Along the T1 route, 13 out of 14 census tracts are disproportionately burdened by housing costs.  The proposed Development Capacity Analysis and Land Use Policy Review will seek ways to secure the affordability of the local housing stock, expand the amount available, and develop ways to improve its connection to the transportation network. [Response continues in Attachment]
	lbl_hidden_txt_affordableHousing: Describe the affordable housing activities for your comprehensive or site-specific planning work, and identify infrastructure needs associated with the eligible project
	Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work. (4000 characters).: The proposed project will assist an urbanized area in West Philadelphia with lower average household income levels than adjoining areas. The study corridor, which extends along the T1 route from University City primarily along Lancaster Avenue to Overbrook, includes predominantly low-income neighborhoods with median household income below $49,493. Immediately to the northwest of the study area, just over City Avenue in Montgomery County, median household income exceeds $110,001. A Census map showing income data is attached to the application. Transit-oriented development in the T1 corridor will reduce this stark income disparity by improving multimodal transportation in West Philadelphia, opening new opportunities for community members, including those with mobility limitations and households without private vehicles.
	lbl_hidden_txt_communityDevelopment: Describe how your planning proposal supports planning activities that assist urbanized or rural areas with lower population density or lower average household income levels in comparison to the adjoining areas of the project scope of work.



