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Today’s Agenda

• Webinar Process and Post Webinar Support
• Opening Remarks
• Technology Transfer (T2) Program Overview – Goals, Program Components, 

Eligible Applicants
• Application Information
• Key Dates and Application Submission
• Overall Review and Selection Process and Application Evaluation
• T2 Program Application Important Links 
• Grants.gov Information Resources
• Questions
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Webinar Process and Post Webinar Support

• Please use the Q&A Pod at the bottom of your 
screen to submit questions.

• Additional questions can be submitted to FTA 
by sending an email to FTAResearch@dot.gov. 

• Please note: all questions will be noted and 
they will be available on the T2 Program 
website.

• Presentation materials will be available at the 
Technology Transfer (T2) website: 
https://www.transit.dot.gov/grant-
programs/technology-transfer-t2-program

i

mailto:FTAResearc@dot.gov
https://www.transit.dot.gov/grant-programs/technology-transfer-t2-program
https://www.transit.dot.gov/grant-programs/technology-transfer-t2-program
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Opening Remarks
Mary A. Leary, PhD
Associate Administrator 
Office of Research, Demonstration, and Innovation (TRI)

Program Overview
Shapell Randolph
Transportation Program Analyst
Office of Research Management, Innovation and Outreach 

Grants.gov Overview
Walt Mokey
Transportation Program Analyst
Office of Program Management (TPM)

Webinar Speakers
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FTA Mission, Vision, Values

Mission
Improve America’s Communities 
through Public Transportation

Vision
A Better Quality of Life for All Built 
on Public Transportation Excellence

Values

Service Provide reliable, transparent, responsive, and anticipatory services to meet stakeholder needs

Integrity Commitment to the highest professional and ethical standards

Innovation Foster new ideas, concepts, and solutions for improved outcomes

Sustainability
Optimize decisions, resources, and systems to make long-term positive 
impacts on the environment, infrastructure, and safety

Equity
Remove barriers for systemically underserved communities to access all aspects 
of economic, social, and civic life
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Defining T2
• FTA defines Technology Transfer as the exchange of information 

to enable the deployment, adoption, and potentially the 
commercialization of FTA-funded research findings.

• FTA tracks technology research projects along the lifecycle of 
the projects and notes whether the recipient conducting the 
research chooses to adopt the new technology or process.

• FTA analyzes data from the internal database of all FTA-funded 
programs using natural language search techniques to assess 
the level of deployment of FTA researched solutions.

• FTA can reach a wider audience in the transit industry and 
more effectively track the use of FTA research findings.
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Why is T2 Important for Public 
Transportation?
• FTA engages in research to provide the transit industry and policy 

makers with the information and skills to make good business 
decisions about transit technology, operations, and capital 
investments.

• Over $200 million a year in projects are managed across many 
subject areas.

• As many as 15 to 20 reports are published on a yearly basis.
• The research results that are published have deployment opportunity.                                       

https://www.transit.dot.gov/research-innovation/fta-reports-and-
publications

https://www.transit.dot.gov/research-innovation/fta-reports-and-publications
https://www.transit.dot.gov/research-innovation/fta-reports-and-publications
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T2 Program Goals

1. Develop processes, systems, and resources to support the deployment and 
adoption of FTA’s innovative research results in the public transportation industry.

2. Support the commercialization and production of technologies developed in 
the U.S., in part through FTA-funded research and development.

3. Overcome barriers and challenges affecting the adoption of research products 
in transit agencies.
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• Promote the early deployment of innovative research.
• Advance promising technologies, practices and strategies. including, but 

not limited to planning, acquiring essential services, and program 
implementation. 

• Promote activities that seek to commercialize technologies developed 
through FTA funding. 

• Explore solutions to facilitate change management in the use of 
promising FTA innovative research adoption.

T2 Program Components 
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Overview:  T2 Program Notice of Funding Opportunity 
(NOFO)

• Eligible Applicants:
oDepartments, agencies, and instrumentalities of local, state, Tribal and
 federal government, including Federal laboratories;
o Institutions of higher education, including research universities;
oNon-profit organizations;
oFor-profit organizations;
o Technical and community colleges.

• $5M total available: FTA’s Public Transportation Innovation program funds this 
new program (49 § U.S.C. 5312). 

• Applications are due February 11, 2025.
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Overview: T2 Program NOFO

• FTA will award one four-year cooperative agreement for $5 million, with the 
possibility for an extension of up to two years depending upon performance. 

• Eligible activities: deploying, supporting, and documenting of the practices, 
performance, and benefits of T2.
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Key Dates and Application Submission

• FTA released T2 NOFO on Tuesday, December 3, 2024.
• Submit Applications by February 11, 2025, by 11:59 PM EDT

through Grants.gov.
• Applications must include:

oSF-424 Application for Federal Assistance;
oSupplemental Form;
oProposal.

• Other supporting documents may include letters of support, MOUs,
and technical information, as necessary.
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Proposal Sections
1. Cover Sheet (not to exceed 1 page)
2. Abstract (not to exceed 1 page)
3. Table of Contents (not to exceed 1 page)
4. Project Budget (not to exceed 5 pages)
5. Project Work Plan (not to exceed 10 pages)

a) Methodology
b) Statement of Work
c) Staffing Plan
d) Coordination with FTA
e) Research and Data Collection 
f) Communication Plan 
g) Performance Measures 
h) Deliverables 

6. Staff Qualifications (not to exceed 5 pages): 
a) Organizational Capacity
b) Project Team Structure
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Overall Review and Selection Process
• Evaluate: Technical evaluation committee made up of Federal staff will 

evaluate applications based on the evaluation criteria: 
oOrganizational Capacity and Key Personnel Experience;
oProposer and Proposal Team Technical Expertise;
oApplied Research and Other Related Experience;
oProposed Partnerships;
oProject Approach and Work Plan;
o Technical, Legal, and Financial Capacity.
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T2 Program Application Important Links
T2 Program Notice of Funding
• Date Posted:  December 3, 2024
• Date Closed:  February 11, 2025
• Opportunity ID:  FTA-2025-002-TRI
• Grant Program:

https://www.transit.dot.gov/grant-programs/technology-transfer-t2-program
• Opportunity Announcement PDF:

https://www.govinfo.gov/content/pkg/FR-2024-12-03/pdf/2024-28271.pdf
• Opportunity Announcement TXT:

https://www.govinfo.gov/content/pkg/FR-2024-12-03/html/2024-28271.htm

https://www.transit.dot.gov/grant-programs/technology-transfer-t2-program
https://www.govinfo.gov/content/pkg/FR-2024-12-03/pdf/2024-28271.pdf
https://www.govinfo.gov/content/pkg/FR-2024-12-03/html/2024-28271.htm


Applying for FTA Grant 
Opportunities in 
Grants.gov
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FTA Notice of Funding Opportunity

https://www.transit.dot.gov/  
https://www.transit.dot.gov/funding/grants/notices

1

2

3

https://www.transit.dot.gov/
https://www.transit.dot.gov/funding/grants/notices
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FTA NOFO provides hyperlinks to the 
Grants.gov opportunity notice, related 
documents, and application package.https://www.transit.dot.gov/funding/grants/notices 

FTA NOFO Page contains:
• Summary description
• Supplemental Form
• Links to Grants.gov
• Links to program information
• Other references and links

Link to 
Grants.gov

FTA Notice of Funding Opportunity 
Continued

https://www.transit.dot.gov/funding/grants/notices
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Download Application

NOTE:  Anyone can download the 
application package from Grants.gov. 
However, only “authorized 
organizational representatives” can 
submit applications in Grants.gov.
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Application Package
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The “Attachment Form” shown below 
is included in the SF-424 Grant 
Application Package in Grants.gov. 

Please attach the FTA Supplemental 
Form to the Attachment Form shown 
below when submitting in Grants.gov.

CAUTION: Do not use  “Supplemental Form” from prior years or create your own form. Please use the file 
provided on the FTA website.

Application Package Continued
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Applications in Grants.gov

https://www.grants.gov/web/grants/applicants.html 

Organizations must register in 
Grants.gov to submit applications.

https://www.grants.gov/applicants
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Workspace in Grants.gov
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Web Addresses

FTA Funding Opportunities:

https://www.transit.dot.gov/funding/grants/notices 

Grants.gov:

http://www.grants.gov/ 
http://www.grants.gov/web/grants/applicants.html 

GRANTS.GOV Applicant Support
1-800-518-4726

support@grants.gov 

https://www.transit.dot.gov/funding/grants/notices
http://www.grants.gov/
https://www.grants.gov/applicants
mailto:support@grants.gov
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Questions & Answers

• Please use the Q&A Pod at the bottom of your screen to submit questions.
• Please submit any additional questions after the webinar to FTA by sending an

email to FTAResearch@dot.gov.

mailto:FTAResearch@dot.gov


Thank you!
Mary Leary Edwin Rodriguez

Mary.Leary@dot.gov Edwin.Rodriguez@dot.gov

Shapell Randolph Walt Mokey

Shapell.Randolph@dot.gov Walt.Mokey@dot.gov

Johnita Glover

Johnita.Glover@dot.gov

mailto:Mary.leary@dot.gov
mailto:Shapell.Randolph@dot.gov
mailto:Johnita.glover@dot.gov
mailto:Edwin.Rodriguez@dot.gov
mailto:Walt.Monkey@dot.gov
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