1201(c) and 1512 After Action Webinar – Transcript of Chat Session
November 20, 2009
Maryann Muschltiz: Elaine (Burick) at Region III was wonderful.
Ken Mehin: Could the transcript/minutes of the webinar be posted online?
Tracy Beidleman: The webinar and user guide were great.  The help desk was very helpful. 
Barbara Creel: The Region III contact was also a great resource. 
Betsy Massie: The regional office point people were very helpful. I sent several e-mails to Region III folks.
Robin Rice Las Cruces (presenters): Time limit on the system…
Paula Hughes (presenters): Examples on how to calculate jobs and job hours.
Maryann Muschltiz: I wish the webinars would have been more specific to organizations.
Barbara Creel: Need more clarity on DUNS and need to be registered in DUNS first.
RTA: Need better clarification on calculating Jobs Created/FTE on operating projects such as preventive maintenance with possibly hundreds of vendors.
Lynx: The FRPIN number and notification of who it had been sent to was not clear.  We had difficulty locating it and did not understand it was transmitted at the time of registration.
Donna Bridwell: More information about calculation of jobs would be helpful.  Specifically, when calculating jobs, are vehicles (small buses on chassy) purchased from a state contract considered ''off the shelf,'' or should jobs be calculated for these vehicles?
M. Reyes-Chapman (privately): In a Bi-State Urban Area, how does FTA notify the Metropolitan Planning Organizations that all the grantees are submitting everything in ARRA reporting?
Denise R.: The FRPIN and who had the information on the FRPIN was incredibly frustrating.
David Simmons: We appreciated your clarification of the FTE calculation.  Once projects within grants end, do we continue to increment the denominator each quarter?
Paige Townsend: The FRPIN was very difficult to obtain because the contact person was emailed the pin a couple weeks prior to reporting and didn't know; whereas reporters had to go through a registration process just to get their passwords and access. I thought that was strange. We figured it out after speaking to a supervisor at the helpline but no one else knew how to get the FRPIN.
Paige Townsend: Yes, calculating jobs could have been a training in itself.
LACMTA: There was some confusion in figuring out how to report the $25,000 segregated vendor information, specifically, if it referred to payments made or contractual values. Also, for amounts over $25,000, it was confusing if we were to report only paid amounts over $25,000 or contracts over $25,000 even if payments were not made. Initially, during the review process, it was not clear that we needed to resubmit the report after addressing the comment. 
Maryann Muschltiz: Yes, I agree we need more information on FTE and what should/should not be calculated.
Brian: I was confused about the section on $25,000 vendor information, specifically, what payments were to be reported versus what contracts were to be reported.
Kathy: I did not find the place to save the report in an Excel spreadsheet. I think this was encouraged in the pre-reporting webinars, and maybe I missed it, but I did not find this. I was able to print the report, but not save in Excel.
Diane Hessler 2: I second David Simmons’ request for clarification of the FTE calculation, especially when some, but not all projects within the grant are completed.
Monica Overby: I've been told that we didn't have to provide job data for right-of-way purchase. Is that true?
Jose Perez: I third the request on clarification on FTE calculation. And with that, does time spent on a project need to be included in monthly reporting as hours saved?
Lynx: “Vendor Payment” headers differed between the Excel version and the online submittal process which led to confusion on what to report. Excel header was ''Payment Amount'' and online header indicated ''Amount of Award'' in the summary area.
Paige Townsend: It would have been helpful to have a standard form we could provide to contractors and subcontractors to fill out for us. 
Andy Cunningham, Nebraska Dept of Roads: Question #2:  It wasn't made clear that the subcontractor information should only be entered for projects where the state DOT has completed a grant agreement with the local transit agency.  We entered more than 40 sub-recipient lines, only to find out at validation that only one line was needed.
Paige Townsend: I agree with Andy, that was a surprise! A concrete mason is really not a bus-related job!
Maryann Merce: I agree. A standardized jobs reporting form that can be distributed to contractors would be helpful.
Bonnie: The infrastructure rationale and purpose for my report states ''Not Available'' - so it did NOT recognize the text I input in the template.
Stefanie Brodie: This is an issue with FederalReporting.gov - when adding the vendors directly into FederalReporting.gov (not using the Excel spreadsheet), you are unable to save any vendor information without submitting, and we had an issue revising some of our vendor information because of this.
Carrie DeMarchi: Not enough time to respond to comments.  
Andy Cunningham, Nebraska Dept of Roads: I meant sub-recipient.
Yvette: We were able to download the template but once I went to upload it into the FederalReporting.gov it would not let me do so.  I received several error messages.
Carrie DeMarchi: The FRPIN only available to CCR and not the reporter.
Mary Butler: One thing that was confusing in all instructions is when to report funds as expended - when invoice is paid, when ECHO is submitted, or when ECHO funds have been received?
Lynx: We added a vendor after the initial submittal.  We saved a copy of the report that stated the vendor information had been saved.  Yet, when our information was accessed after it was made available on Recovery.gov, the vendor information was not shown.
Kathy: I thought it was very strange to have the request for complete sentences in the report for the project descriptions. Usually less is better, but I received feedback requesting complete sentences - just struck me as funny! 

Betty LiOwen: Is it possible to make the information sent to the contact person available directly to the reporter as well?  Sometimes the spam function deletes the emails before the contact person can send it to the reporter.
Patricia Chemka: We had to insert $1 into funds received/invoiced.  It would not accept $0.
Ann Cochran: Kathy - I agree with you.
Patricia Grigg: Please repeat expenditures definition (i.e. accrual basis).
Carrie DeMarchi: Our original report submission disappeared from the system without notification that it had not been submitted, and we had to repopulate all data in the fields.  
Paula Hughes: Having to report three different reports (1512, 1201(c) and House Committee on Transportation and Infrastructure (T&I)) in three different software systems with all different deadlines has been the biggest challenge.  It would be way easier to report all data monthly in one report.
Patricia Grigg: Amen
Maryann Muschltiz: I'm in agreement with Kathy.  I would like to see the information also sent to the person doing the reporting.
Andy Cunningham, Nebraska Dept of Roads: To Carrie DeMarchi:  We had that experience too.  We solved it by uploading the Excel spreadsheet instead of trying to keep the direct entry system going.
Patricia Chemka: I TOTALLY agree.
Monica Overby: I couldn't agree more!!!!
Ann Cochran: It would be easiest to fill out the form with the most information or include all necessary information in one report.
Carrie DeMarchi: To Andy Cunningham, thanks for the information.
Julie Griffin: It was not clear that we had to resubmit our report after responding to comments, even when no data in the report was changed.
Monica Overby: Why couldn't FTA / U.S. DOT use what is reported in 1512 instead of having to provide two different reports (1512 and 1201(c))?
Bonnie: The 1201 report allows for obligated amounts but1512 only allows for actual expenditures paid - so my jobs were flagged.
Bonnie: Yes it does.
Bonnie: I had to resubmit after a failure, and it flagged me as being late.
Maryann Muschltiz: Same with me.
Chris, City of Abilene: The surprising thing was when we had minimal expenditures so there were no jobs created, but I still had to clarify in job description and state potential jobs.  They would not accept “none.”
Robin Rice Las Cruces (presenters): The only change the report wouldn't take is if there was a mistake in the grant number. We had to create a new report to correct the grant number. 
Nick Vail, NCTCOG: In the 1201(c) report, how do you define a project? For example, if one of our sub-grantees has funds for hardware and software, but puts both together in an RFP.
Nick Vail, NCTCOG: Is that one project or two?
Barbara Creel: We were asked to add data that was already entered. We were not sure what was being seen on that side. The regional contact reviewed and agreed the data was correct, and we had to resubmit with basically no changes.
Peter Freer: We were surprised when two of our transit projects were listed as sub-recipients on an airport project in Fort Yukon.  They were not entered that way, but that's where they ended up in the 1512 report.  Fortunately, we had time to correct this.
Jose Perez: Referencing Nick Vail’s question: If you have two ARRA-funded projects, can we combine both ARRA projects onto a single RFP?
Bill Telovsky: Documenting technical issues I relayed by phone (below):
Linda Lasley: We will record your ARRA-specific questions and make sure to provide guidance in our webinar to prepare for the next quarterly report.
Bill Telovsky: A print out/export function of report would be helpful in the future.
Bill Telovsky: There was an inconsistency with the infrastructure field in the template upload versus revising online.
Shanna O'Gilvie - DCTA (presenters): When is the next training session? 
Bill Telovsky: If you upload a revised template during the review period, it appears the report was late.
Carrie DeMarchi: I agree with the printing problem.  We should be able to export to print.
Kathy: Just continue to remind us via e-mail - THANKS!!
Linda Lasley: We are thinking about a training session in mid-December.
Paige Townsend: Primarily, training on calculating FTEs or job hours would be the most helpful.
Stefanie Brodie: The last webinar that FTA held was after we had begun completing the reports. This was very helpful as we were able to ask specific questions about the reports.
Shanna O'Gilvie - DCTA (presenters): Will the recipient reporting data model change for the next reporting quarter?
Linda Lasley: OMB says nothing is going to change for next cycle, but we will see . . .
Peter Freer: It would be helpful to be able to change incorrectly entered award numbers.
Patricia Chemka: Oberstar wants jobs, hours, and payroll.  
Paula Hughes: When I try to go to the www.dot.gov/recovery/docs references above, I get a forbidden message.
Dawn Michel: Where do we go in Recovery.gov to find our reports?
Monica Overby: Why can't FTA use 1512 reports instead of having another separate report, 1201(c)?
Barbara Creel: Provide more examples or scenarios to calculate jobs, hours worked, preventative maintenance guidance, and possibly a standardized form we can provide to contractors or vendors who can give us job information. 
Chris, Port Authority (Pittsburgh): The full website link is: https://www.dot.gov/recovery/docs/section1512jobsreporting.htm to print out a sheet on how to calculate FTEs.
Chris, City of Abilene: Just a comment - the FTA ARRA webinar and assistance has been the best out of all the Federal departments the City of Abilene has had to deal with.
Linda Lasley: Monica, 1201 reports are a separate statutory requirement.  So the two reports cannot be combined.  Sorry.
Monica Overby: Rats! Thank you :)
Dawn Michel: Where is the previous ARRA webinar information stored?

Jose Perez: Referring to job hour reporting, if a consultant is hired to do general work for a public agency before an ARRA project has been enacted, and works on an ARRA project, can their time spent on the ARRA project be reimbursed, and should it be included in the monthly reports?
Kate Froemming: The House T&I contact is Joseph.wender@mail.house.gov. His phone number is 202-225-4472.
Linda Lasley: Thanks Chris from Abilene!
Maryann Merce: Will they fix the issue that I had where I made a change per reviewer comments - which was acknowledged by FederalReporting.gov - and I thanked the reviewer. Then, they responded with “You’re welcome,” and because they did, I ended up having to resubmit changes again.
Maryann Merce: Will today's Q&A be posted online?
Bill Telovsky: Thanks for all the help. The emails and webinars have been extremely helpful!!
Linda Lasley: We will post this chat session on our webpage.
Kate Froemming: If we must wait until after 12/31/09 to submit our 1512 report, could OMB allow us to enter our data before 1/1/2010 but not allow us to hit the submit button until after 1/1/2010?
Maryann Merce: Do the sessions separately. It is less confusing.
Patricia Chemka: Two separate sessions - one for 1512 and one for 1201.
Ann Cochran: Kate - excellent suggestion.
Joni D. Bramlett: Great idea to have new versus second reporters for the training!
Dawn Michel: I think a class during the reporting period would be great!
Ken Mehin: Thank you for putting on a session for new reporters.
Shanna O'Gilvie - DCTA: Thank you Mary Martha and staff.
Ann Cochran: Thank you everyone.
Patricia Grigg: Thanks for the information.
Maryann Muschltiz: Thank you.
M. Reyes-Chapman (privately): Could someone get back to me on the MPO question?
Willeen Corey: During the reporting period, I had to plan a funeral. When I came in on Saturday to complete the report your help lines were closed.  The death watch was all that week and funeral on Saturday.  It was not a good experience.
Chuck Nauss: To get the posting of the Q&A today, would you please post the specific webpage link that you referred to?
