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THIRD PARTY DISCLAIMER

This report and all subsidiary reports are prepared solely for the Federal Transit Administration
(FTA). This report should not be relied upon by any party, except FTA or the project sponsor, in
accordance with the purposes as described below.

For projects funded through FTA Full Funding Grant Agreements (FFGAS) program, FTA and
its Project Management Oversight Contractor (PMOC) use a risk-based assessment process to
review and validate a project sponsor’s budget and schedule. This risk-based assessment process
is a tool for analyzing project development and management. Moreover, the assessment process
IS iterative in nature; any results of an FTA or PMOC risk-based assessment represent a
“snapshot in time” for a particular project under the conditions known at that same point in time.
The status of any assessment may be altered at any time by new information, changes in
circumstances, or further developments in the project, including any specific measures a sponsor
may take to mitigate the risks to project costs, budget, and schedule, or the strategy a sponsor
may develop for project execution. Therefore, the information in the monthly reports will change
from month to month, based on relevant factors for the month and/or previous months.

REPORT FORMAT AND FOCUS

This report is submitted in compliance with the terms of the Federal Transit Administration
(FTA) Contract No. DTFT60-09-D-00007, Task Order No. 002. Its purpose is to provide
information and data to assist the FTA as it continually monitors the grantee’s technical
capability and capacity to execute a project efficiently and effectively, and hence, whether the
grantee continues to be ready to receive federal funds for further project development.

This report covers the project and quality management activities on the East Side Access (ESA)
Mega-Project managed by MTA Capital Construction (MTACC) with MTA as the grantee and
financed by the FTA FFGA.

MONITORING REPORT
EXECUTIVE SUMMARY
1. PROJECT DESCRIPTION

The East River tunnels in Manhattan are at capacity. The ESA project is anticipated to improve
LIRR tunnel capacity constraints and enable the growth of the overall system. The project
comprises a 3.5 mile commuter rail extension of the Long Island Rail Road (LIRR) service from
Sunnyside, Queens to Grand Central Terminal (GCT), Manhattan, utilizing the existing 63rd St.
Tunnel under the East River and new tunnels in Manhattan and Queens, including new power
and ventilation facilities. The project includes a new 8 track terminal constructed below the
existing GCT and a new surface rail yard in Queens for daytime train storage. Ridership forecast
IS 162,000 daily riders (27,300 new riders) in 2020. The project will provide increased capacity
for the commuter rail lines of the LIRR and direct access between suburban Long Island and
Queens and a new passenger terminal in Grand Central Terminal (GCT) in east Midtown
Manhattan, in addition to the current connection to Penn Station in Manhattan.
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2. CHANGES DURING 3" Quarter 2012
a. Engineering/Design Progress

As of August 31, 2012, MTACC reported that the Engineering/Design effort was 89.1%
complete (on a cost invoiced basis). Details are provided in the Engineering/Design Section
below.

b. New Contract Procurements

Construction progress reached 45.7 % complete on a cost invoiced basis, as of the end of August,
2012. Details for each of the contracts are provided below.

c. Construction Progress

Construction progress reached 45.7 % complete on a cost invoiced basis, as of the end of August,
2012. Details for each of the contracts are provided below.

d. Continuing and Unresolved Issues

Both the CS179 and CMO012 packages have experienced significant delays since the new
baseline schedule was developed. Although the risk informed baseline was adjusted (CM012 bid
due date to mid-August, and NTP for CS179 to October 1st); both of these procurements
continue to slip; with the bid date for CM012 currently set for October 11, 2012 (award by
December 1, 2012); and NTP for CS179 now forecast for December 1, 2012. Additionally, the
advertise date for the CHO57 package has slipped from September 15, 2012 to October 29, 2012.
The CS179 and CMO012 packages are on the critical path; and the CHO57 Contract is currently
near critical (<30CDs). At present, project contingency will have to be utilized if either the
CS179 or CMO012 contracts are not awarded by the end of 2012. CHO57 bid date is currently
forecast for December 22, 2012 (note: there are currently 365 days of project contingency; while
the RSD will not be immediately impacted; the use of contingency in the procurement phase is
not good practice). Although the risk adjusted schedule was adjusted to take into account some
procurement delay; the ongoing delays in the CS179 and CMO012 procurements have placed the
project contingency at risk.

e. New Cost and Schedule Issues

Revised schedules are being developed for the F1, F2, and Point cutovers and other follow-on
cut-overs. The latest IPS update does not capture the impact of these revised schedules on
overall project completion; however, at this point, these activities are not on the project critical
path.

3 PROJECT STATUS SUMMARY AND PMOC ASSESSMENT
a. Grantee Technical Capacity and Capability

Although there are no Technical Capacity and Capability issues related to the ESA Organization
and staffing to report on at this time; other issues related to Technical Capacity and Capability
are discussed later in the report.

b. Real Estate Acquisition

There was a considerable amount of activity related to the 48™ Street Entrance that occurred
during Q3 2012. Details are provided in Section 2.6 of this report.
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c. Engineering/Design

Design work continues for Harold/force account projects, Queens projects, and Manhattan
projects. The PMOC is concerned that delays in finalizing the E/T Stage 3 Catenary design
could impact the CHO58 procurement if it is not finalized by November 1, 2012 (as per latest IPS
update). The PMOC is also concerned that although the PMT has stated that Amtrak approval of
the means of constructing the slab in CHO57 will not hold up the advertise date for the Contract
package; the last forecast date of September 15, 2012 for advertising, has not been met.

d. Procurement

Several procurements are ongoing related to the CMO012R and CS179 Contract packages and
there are issues associated with these packages. Details are provided in Section 2.2 of this
report.

e. Railroad Force Account (Support and Construction)

At times in the past, both LIRR and Amtrak have had difficulty supplying sufficient personnel to
support the contractor’s construction, but, during the last quarter, this has not been the case.
During that time, 42 new catenary poles have been installed, bringing the total percent complete
up to 64.4%. Catenary pole installation is forecast for completion by late December 2012/early
January 2013.

ESA continues to work with Amtrak to finalize the F1 and F2 cutover dates in FHAO2 contract.
Once the F1/F2 cutover dates are finalized, the Point cutover in FHLO2 can be finalized.

f. Third-Party Construction

Manhattan: The MTACC’s latest IPS update for CM019 indicated that the Contractor’s latest
forecast for achieving SC in June 2013 may be delayed by as much as 9 days as a result of
slower than anticipated progress in the GCT 1&2 East and West Wyes and the Tail Tunnels. The
Current ESA forecast for Substantial Completion by August 31, 2013 is not impacted.

CMO013 contractor has experienced slow production rates on concrete placement over the last
three months, resulting in a potential delay in completing Milestone #5 (Shaft Access) in
December 2012 as planned.

The PMOC continues to be concerned with the schedule for switchgear fabrication and delivery
on the CMO14A Contract. The MTACC Project office has advised the PMOC that there
continues to be issues with LIRR and the GEC over the current performance requirements by
LIRR of the switchgear. This issue is impacting completion of shop drawing submittal/approval,
manufacture and delivery of all equipment by the required December 2012 for May 2013 “power
up” (note: this package was created to bring early power into both the caverns and the concourse
area for both temporary construction power and final permanent power. There is an underlying
concern that if power is not up on schedule, CM012, CM014B and CS179 contracts could be
impacted).

The PMOC remains concerned that the ability of the CM004 Contractor to meet the revised
substantial completion date may be jeopardized by several factors including: having to redo the
shop drawings; and the fabrication and delivery of the building structural steel.

Queens: On the CQO031 Contract (Queens Bored Tunnels and Structures), The contractor
has been able to recover significant schedule time primarily based on advancing the WBBY
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work ahead of schedule. Based on the Contractor’s performance to date, the PMOC believes that
this contract will be completed in Q1-2013. Some delays may be encountered, however, due to
continued late completion of the CH053 work that is still creating some access and work zone
conflicts with the CQ031 contractor. The CQO032 contractor is awaiting access to the TBM
launch area where the CQO031 contractor is working to complete the remaining contract work in
that area (note: delay is about 4-5 months. Milestones will be revised accordingly).

On the CQO39 (Northern Boulevard Crossing) Contract, sequential excavation is still behind
plan. The PMOC is concerned about the continued delays to completion of this Contract, the
additional costs incurred, and the impact of delayed access to the follow-on CQ032 contract.

On the CQO32 (Queens Structures and Plaza Substation) Contract, the contractor has made
good progress during the first 12 months and is only slightly behind the planned completion goal.
Future planned progress is at a higher rate but will be constrained by late access to three work
areas: east end of the Queens Open-Cut Excavation (turnover from CQO031); west end of the
Queens Open-Cut Excavation (turnover from CQ039); B10 Substation (partial access exists; full
access requires removal of the CM009/019 muck conveyor system).

Harold Interlocking: Contract CHO053 (Harold Interlocking, Part 1 and G.O.2 Substation):
The PMOC notes that the reported construction progress has improved over the last several
months and that this rate needs to continue to improve to meet the forecast SC date of February
5, 2014. At the September 2012 job progress meeting, however, the contractor stated that his
forecasted SC date is October 31, 2014, 9 months later than the MTACC-ESA forecast date. The
PMOC also notes that the continued late completion of the CHO53 work is still creating some
access and work zone conflicts with the CQO031 contractor.

Contract CHO54A (Harold Structures Part 2A: The PMOC notes that the reported
construction progress has shown improvement the last several months, although it is still
trending behind schedule. The Contract is currently not on the project critical path.

g. Vehicles

The first phase of the vehicle procurement is underway. Details are provided in Section 2.5 of
this report.

h. Commissioning and Start-Up

Quarterly Operational Readiness meeting was held on September 20, 2012. Details are provided
in Section 2.4 in this report.
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i. Project Schedule
Table 1 — Summary of Critical Dates

Forecast (F) Completion, Actual (A) Start
FFGA
Grantee* FTA**
Begin Construction September 2001 September 2001(A) September 2001(A)
Construction Complete December 2013 August 2019 September 2019
Revenue Service December 2013 August 2019 September 2019

* Source — Grantee forecast Revenue Operations Date per information presented to MTA CPOC on May 21, 2012
**Source — ELPEP baseline needs to be adjusted based on 2012 risk assessment results.

J. Project Budget/Cost

Table 2: Project Budget/Cost Table

FFGA MTA’s Current -
D ber 18. 2006 Baseline Budget (CBB)* Ezpendlt;{eségizof
(as of December 18, ) (August 31, 2012) ugust 31,
(% of (% of
. Grand Obligated - Grand .
($ Millions) Total (Millions) ($ Millions) Total ($ Millions) | (% of CBB)
Cost) Cost)
Grand Total Cost $7,386 100 $9,824 100 $3,975.7 40.5
Financing Cost $1,036 14.0 $1,116 11.4
Total Project Cost $6,350 86.0 $4,107 $8,708* 88.6 $3,975.7 45.7
Federal Share $2,683 36.3 $1,148 $2,699 27.5 $1,740.0 20.0
2309 New Starts $2,632 35.6 $1,008 $2,436.6 276 | $1,494.2 17.2
Non New Starts
grants $51 0.7 $50 $67 0.8 $50.4 0.6
ARRA 0 0 0 $195.4 2.2 195.4 2.2
Local Share $3,667 49.6 $2,959 $6,009 61.2 $2,235.7 25.7

* Current Baseline Budget represents current MTA Board approved $8,245 budget that includes $463 million for Rolling Stock
Reserve

k. Project Risk

The MTACC Risk Management Plan (RMP), Rev. 2.0 dated July 2012, a sub-plan within the
ESA Project Management Plan (PMP), has been updated to bring it into conformance with the
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ELPEP principles and requirements and to incorporate FTA/PMOC comments. It is currently
under review by the PMOC.

MONTHLY UPDATE

The information contained in the body of this report is in accordance with Oversight Procedure
25, to “inform the FTA of the most critical project occurrences, issues, and next steps, as well as
professional opinions and recommendations.” Where a section is included with no text, there are
no new “critical project occurrences [or] issues” to report this month.

ELPEP COMPLIANCE SUMMARY
The current status of each of the main ELPEP components is summarized as follows:

= Technical Capacity and Capability (TCC): The PMOC has completed its review of
the Candidate Revisions for the ESA-PMP and discussed them with the FTA Region 11
Office. MTACC issued ESA PMP Revision 8.1 on September 27, 2012 and is planning
to issue Revision 9.0 by June 30, 2013. There is an outstanding issue requiring MTACC
to demonstrate that it has implemented the PMP training process.

= Schedule Management Plan (SMP): The SMP was fully approved by the FTA on
November 3, 2011.

= Cost Management Plan (CMP): FTA conditional approval of the Cost Management
Plan, including five (5) Candidate Revisions was received on September 1, 2011.
MTACC submitted its final revisions to the CMP on November 11, 2011, which
incorporate its responses to those Candidate Revisions.

= Risk Mitigation Capacity Plan (RMCP): FTA-RII provided its conditional acceptance
of the RMCP in its May 24, 2012 letter to MTACC. Final acceptance is based on
incorporation of the RMCP into the RMP, currently under review by the PMOC.

= Conformance and Compliance: MTA'’s final conformance and compliance document,
the ELPEP Whitepaper, was completed and submitted to FTA-RII. In its May 30, 2012
letter to MTACC, the FTA acknowledged that ESA was in compliance with the ELPEP
requirements. Continued ELPEP compliance will be tracked separately once the
checklist discussed below has been agreed upon among MTACC; FTA-RII Office, and
the PMOC.

= Risk Management Plan (RMP): MTACC submitted Rev. 2 of the RMP, which
addressed previous FTA/PMOC comments in August 2012. The Plan is currently under
review by the PMOC

The ELPEP Quarterly Review Meeting with MTACC, FTA-RII and the PMOC was held on
September 12, 2012. The current ELPEP compliance checklist completed by MTACC, was
reviewed, and some possible modifications were discussed. MTACC will update the checklist
and issue for FTA and PMOC review and comment. MTACC will provide a status update of the
outstanding MTACC procedures. The next ELPEP Quarterly Review Meeting is scheduled for
December 2012.
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1.0 GRANTEE’S CAPABILITIES AND APPROACH
1.1 Technical Capacity and Capability
a) Organization

There is no Quality function shown in the Organization Chart in the ESA April-May-June 2012
Quarterly Report. The PMOC recommends that this omission be corrected in the ESA
September 2012 Quarterly Report [Ref: ESA-92-July12]

b) Staffing

The ESA Quality Manager was given the authority to hire two additional quality engineers. One
of the positions was filled in December 2011, and the other in September 2012; consequently this
action will be closed out. [Ref: ESA-84-Mar 12]

1.2 Project Management Plan
a) History of Performance

ESA presented its latest baseline cost and schedule baseline to the MTA CPOC in May 2012,
These baselines have been risk adjusted, resulting in a risk adjusted budget of $8.24B (not
including rolling stock reserve and finance cost) and a projected RSD in August 2019. This is
the second re-baselining effort undertaken by ESA since the FFGA.

b) PMP

Since the MTACC has finalized all of the necessary procedures needed to finalize the PMP, this
item be closed [Ref: ESA-49-Jan10]. As stated earlier, Revision 8.1 of the PMP was received by
the PMOC on September 27, 2012 and is currently under review.

1.3 Project Controls
a) Schedule

The ESA-PMT issued the IPS#39 with data date of September 1, 2012. This schedule has an
RSD of August 31, 2019, with 365 days of contingency from September 1, 2018 to August 31,
2019.

b) Cost

The Cost Management Plan (CMP) needs to be revised to reflect changes resulting from the May
2012 project re-baseline effort (Section 6.1 of the CMP states that the ESA project has no
Reserve Contingency; currently there is $150 million of management reserve).

1.4 Federal Requirements
a) FFGA

As a result of MTACC’s cost and schedule re-baselining effort in 2011/2012 and the independent
risk assessment completed in May 2012, MTACC presented a new budget and RSD to the MTA
Capital Program Oversight Committee on May 21, 2012: $8.24 billion (w/o vehicles and
financing). Through September 2012, MTACC continued to work with FTA Region 1l to
finalize documentation for the FFGA Amendment that will reflect the changes to the Baseline
Cost Estimate and Baseline Schedule.
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b)  Federal Regulations

There are currently no issues to report with regard to the Uniform Property Acquisition and
Relocation Act of 1970 or Buy America/Ship America requirements. For Buy America, ESA
has created a Buy America checklist for new contracts and a template for contractors to track BA
shipments.

1.5 Safety and Security
a) SSMP

ESA continued activities related to the Safety Certification process as per SSMP requirements.
The LIRR has replaced committee members and has named a new chairperson to lead the
System Safety Certification Committee. The MTACC Director of Safety met with the
Chairperson to review outstanding certification packages requiring signatures from the LIRR
discipline leads. The committee was convened and signatures were acquired for the following
packages: FQL35, CH057, CS081, CM013a. The PMOC is concerned about the fact that
personnel assigned to the Safety Certification Committee are continually changing; thus
hampering the continuity and effectiveness of the Committee. The PMOC is also concerned that
the Safety and Security Committee has not met on a regular basis as per the ESA SSMP. This
lack of regular meeting will hamper the effectiveness of the Committee in coordinating activities
related to the Safety Certification Process. The PMOC has expressed its concerns to the
MTACC Safety Director. The PMOC recommends that the Safety Certification Committee
produce a calendar for regularly scheduled meetings and adhere to it. The PMOC also
recommends that the MTACC Safety Director stress the need to maintain a stable committee to
all of the participating stakeholder’s having representation on the Committee. [Ref: ESA-96-
Sepl2]

b) Project Performance

Project safety statistics for lost time accidents continue to trend above the Bureau of Labor
Statistics (BLS) national average at 2.59 vs. 2.20 lost time accidents per 200,000 hours.
Although there has been some improvement in the safety statistics for the CM009 Contract, the
lost time accidents hours continue to trend above the ESA Program average (2.93 vs. 2.59 lost
time accidents per 200,000 hours). On the CQ039 Contract, the lost time accident statistics
continue to trend well above the ESA Program average (6.28 vs. 2.59 lost time accidents per
200,000 hours). MTACC made a presentation to FTA during Q2 2012, discussing its Safety
Program Plan and measures being taken (root cause analyses, lessons learned, etc.) to improve
safety performance

No significant security issues were reported by ESA during September 2012.
1.6 Project Quality
a) ESA Project Quality Manual (PQM)

The current version of the ESA Project Quality Manual (PQM) is Revision 6, issued in February
2009. The PMOC notes that although there is no requirement for periodic revisions to this
document and the last revision was accepted; that it is good practice to periodically update this
document to reflect changes that have been implemented in the ESA Quality System since then.
During a discussion with the ESA Quality Manager and the PMOC in September 2012, the ESA
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Quality Manager agreed to revise the PQM by the end of 2012. This issue will remain open until
the PQM is revised and submitted to FTA/PMOC. [Ref: ESA-93-Sep 12]

b) Project Performance

During the QQO audits that were conducted in the second quarter of 2012, the PMOC observed
that the audits are not being conducted consistently. During audits of the CH053, CHO54A, and
CQ032 Contracts, the status of action items from previous oversights were not on the agenda and
were not discussed, and no exit meetings were conducted, although an exit meeting is required as
stated in Section 14 of Revision 6 of the ESA PQM. [Ref: ESA-94-Sep 12]

1.7 Stakeholder Management
a) Railroads

In coordination with Amtrak and LIRR, more weekend outages took place in the Harold
Interlocking with a focus on the installation of catenary and signal towers. If the current outage
schedule can be maintained, the CH053 and CHO54A contracts should be able to complete the
catenary installation in early 2013.

b) Others
No other coordination efforts to discuss for this quarter.
1.8 Local Funding

Note: All references to expenditures in this report are with respect to the current cost baseline
that was agreed upon at the MTA CPOC meeting in May 2012.

a) MTA/New York State (Capital Plan)

The MTACC announced at the May 2012 CPOC meeting that an additional $720 million will
need to be identified in the MTA 2015 — 2019 Capital Plan to cover the new project baseline
budget.

b)  Other Sources

The total Federal funding commitment as of August 31, 2012 remained at $2.699 billion, as
indicated in Table 2 in the Executive Summary.

1.9 Project Risk Monitoring and Mitigation
a) Risk Management Plan

The MTACC Risk Management Plan (RMP), Rev. 2.0 dated July 2012, is a sub-plan within the
ESA Project Management Plan (PMP). The RMP was updated to bring it into compliance with
the ELPEP principles and requirements. MTACC has incorporated FTA/PMOC review
comments into the RMP, Rev. 2, which is currently under review by the PMOC. The ESA-PMT
has advised that the project is following the processes included in the RMP and the associated
procedures. The PMOC will confirm that the project is using the RMP processes through review
of the risk related project documentation. The PMOC notes that the risk informed management
decision-making process detailed in the ELPEP has become a standard routine that is included in
all management activities throughout all the project phases.
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b) Monitoring

The PMT monitors the risk management process through the use of the project Risk Register, a
key management tool that tracks the status of discreet risks and specific attributes regarding
contracts impacted, probability, potential cost and schedule impacts, and identified mitigation
strategies. The Risk Register is regularly updated with individual risks refreshed based on
criticality and level of severity with high impact risks being reviewed by the ESA PMT monthly.
The PMOC notes that the ESA Project Risk Manager actively and routinely maintains the Risk
Register updated in accordance with the RMP. The MTACC committed that ESA would hold
monthly risk meetings with the PMOC to review current risk related activities at the end of Q2
2012; but as of this report they have not set up these meetings. The PMOC recommends that
these meetings be established as soon as possible [Ref: ESA-97-Sep12].

c) Mitigation

MTACC actively seeks to identify and mitigate risks that may adversely impact the project cost
and schedule performance. Mitigation measures are developed in conjunction with construction
managers, design engineers and other PMT personnel as well as outside project stakeholders as
required. Proposed mitigations are reviewed through defined processes to confirm the
effectiveness of the mitigation especially with respect to the cost and schedule benefits.
Approval of proposed scope changes to mitigate risk is obtained through the Change Control
Committee (CCC) process and a defined sign-off procedure. The PMOC notes that the CCC
actions routinely include review and approval of risk mitigation measures such a work scope
transfers between contracts. The ESA Project Risk Manager meets with the ESA Construction
Managers (CMs) of select Contracts on a monthly basis to review current Contract risks.

2.0 PROJECT SCOPE
2.1 Engineering/Design and Construction Phase Services
Status:

As of September 30, 2012, MTACC reported that the Engineering/Design effort was 96.6%
complete (on a cost invoiced basis).

The PMT has addressed the comments from the ESA consultant responsible for the quality
assurance review of the E/T designs made on the Stage 3 90% catenary design package (FHAQ3)
and is forecasting forwarding the package to Amtrak for approval by mid-October 2012.
Continuing delay in finalizing and obtaining Amtrak approval of the Stage 3 90% catenary
design could impact the CHO58 procurement (target for completion of 90% design was July
2012).

The 30% review set for the 48™ Street entrance to GCT (CMO015) was completed by the GEC and
forwarded to LIRR and MNR for comment on September 4, 2012. Coordination with the
property owners for review of design progress is forthcoming. The PMT is still forecasting
completion of the 60% design review set for mid-November, 2012; however this target date may
slip.

Amtrak has not approved the construction procedure in the CHO57 Contract Package for the
west-bound bypass slab as of the end of September 2012 (ESA would like to install the slab
utilizing a double track outage; Amtrak will only allow a single track outage at present). The
PMT had forecast that the package would be advertised in mid-September 2012 and stated that
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an addendum would be issued if the construction procedure was not approved by Amtrak by
then. ESA is currently forecasting sending the CHO57 Package for Procurement review in early
October 2012.

The 90% submittal for CHO58 had been previously forecast by ESA for the end of July 2012;
this date is now forecast for mid-November 2012, and the PMT has stated that this date might
slip by several weeks. The design of the Eastbound Re-route structure is being revised to permit
construction with minimum impact to railroad operations.

Responses to the comments on over 100 items received from MNR on July 20, 2012 have been
finalized and incorporated into the design for CM014B. ESA anticipates advertising the package
by November 1, 2012. The 45™ Street Cross Passageway is under design and will be issued as
an addendum during the bid period.

Observation:

Approval times for the remaining E/T design packages has started to lag again, after showing
improvement earlier in the year. Amtrak approval of the means of constructing the slab in the
CHO057 Package is also lagging.

Concerns and Recommendations:

The PMOC is concerned that delays in finalizing the E/T Stage 3 Catenary design could impact
the CHO58 procurement if it is not finalized by November 1, 2012 (as per latest IPS update).
The PMOC is also concerned that although the PMT has stated that Amtrak approval of the
means of constructing the slab in CHO57 will not hold up the advertise date for the Contract
package; the last forecast date of September 15, 2012 for advertising, has not been met. As of
this report, the project schedule is not impacted by this delay.

2.2 Procurement

As of the end of August 2012, the total procurement activity on the project was reported to be
54.8% complete, with $4.781 billion in contracts awarded out of the $8.708 billion revised
budget.

The latest bid date for CMO012 is currently forecast for October 11, 2012, with NTP still forecast
for December 1, 2012. The bid date has slipped substantially since the June 2012 reporting
period (first period utilizing new IPS baseline) from May 2012 to its current forecast of October
11, 2012. Another addendum for this package is being developed, which could cause the
October 11, 2012 date to slip. The PMOC notes that CM012 contract package is on the IPS
critical path, and that delays on this Contract could possibly impact the CM014B and CS179
Contracts.

The proposal evaluation process continues for the CS179 Systems Contract 1Package during the
month of September 2012. Proposers were asked to provide updated schedules containing a
more detailed break-out of critical milestones, and meetings with the proposers continued during
September. The PMT is anticipating receiving Best-and-Final-Offers (BAFO) by October 1,
2012; with a goal of issuing NTP by December 1, 2012 (one month slip from last month’s
forecast of November 1, 2012). Given the current status and complexity of this procurement, as
well as the large dollar value of the Contract, the PMOC believes that it will be difficult to issue
NTP by December 1, 2012. The PMOC notes that CS179 is on the IPS critical path.
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The VS086 Systems Package I11 was advertised on August 21, 2012 and a pre-proposal
conference was held on September 19, 2012. Currently, the proposal due date is November 14,
2012. There have been no addenda issued for this package as of the time of this report.

Observation:
Procurement of two major contracts (CS179 and CM012) continues to slip.
Concerns and Recommendations:

The PMOC is concerned about the continuing slippage of CM012 and CS179 Contract Packages.
There is approximately one month of float for NTP on CM012 (until January 1, 2013). If NTP
goes out further than this the project contingency will be impacted on a day-for-day basis since
this Contract is on the critical path. CS179 is also on the project critical path and project
contingency will be impacted if NTP occurs in the beginning of 2013.
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Construction Progress: June — September 2012:

= Completed removal of Westbound Cavern Tunnel 404 benches Il and 11, archway
shotcrete placement in Escalator-Way #1, archway and invert shotcrete placement in
Escalator-Way #s 2, 3, and 4, archway concrete placement in Eastbound tunnel #2, and
invert concrete placement in the Eastbound assembly chamber.

= Continued punch list and closeout items in the upper level tail tunnels, excavation of the
Westbound Cavern pit, excavation of the Eastbound Cavern Tunnel 401 benches Il and
111, concrete placement in the Bellmouth in Queens, bench excavation in GCT 1 & 2, and
shotcrete placement in Tail Track #1.

= Commenced concrete placement in GCT 5 East Wye invert.
Summary Observations:

During its monthly site visits, the PMOC has observed a dramatic increase in production from
the CM009/CMO019 contractor for the last 12 months. This is borne out by the data presented in
the two tables above. It must further be noted that the MTACC has stated in its recent monthly
reports that it has removed some of the scope from the contracts in order to hold the re-baselined
Substantial Completion date of August 31, 2013. The MTACC has also indicated that the early
forecast for SC may be delayed by as much as 9 days as a result of slower than anticipated
CMO019 progress in the GCT 1&2 East and West Wyes and the Tail Tunnels. Based on its
observations and the data presented in the tables above, however, the PMOC believes that the
CMO009/CMO019 contractor will be able complete the scope of work in its contracts by the
Substantial Completion date of August 31, 2013. The PMOC also believes, however, that the
Contractor’s forecast of an earlier SC date of June 1, 2013, is overly optimistic and that a more
realistic date would be July 31, 2013.

Summary Concerns and Recommendations:

The PMOC’s analysis shows that the CM009/19 will meet the current substantial completion
date of August 31, 2013.
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Observations/Analysis:

The PMOC was made aware, by the MTACC Project Office of design issues with the
Supervisory Control and Data Acquisition (SCADA) equipment. During the process of
reviewing the volume of re-issued bid documents for the project (approx. 240 drawings) the
Project Office and contractor found that some of the specified equipment was either out of date
or was not compatible the LIRR system or with other specified equipment. MTACC is working
with the GEC and SCADA manufacturer to resolve this issue.

Previously the PMOC reported on the “Buy America” issue concerning the fabrication of the
switchgear and a component of the switchgear being made in China. The fabricator, Siemens was
directed to provide a letter certifying that the equipment they are supplying meets all Buy
America requirements. The PMOC has read (in the MTACC Project Office) the Siemens letter,
dated August 22, 2012, responding to the MTACC Project Office concerns, which does make the
above noted certification but also includes reference to a component, or subcomponent, to the
switchgear that is made overseas. This letter has been forwarded to MTA Legal for a
determination. A hard copy of this letter was not made available to the PMOC.

The PMOC notes that although the volume of work on the project has increased the rate of
production will have to increase to meet the current substantial completion date.

Concerns and Recommendations:

The PMOC has requested notification when MTA Legal issues its decision on the potential Buy-
America issue.

The PMOC continues to be concerned with the schedule for switchgear fabrication and delivery
and progress on the SCADA system. The MTACC Project office has advised the PMOC that
there continues to be issues with LIRR and the GEC over the current performance requirements
by LIRR of the switchgear. This issue is impacting completion of shop drawing
submittal/approval, manufacture and delivery of all equipment by the required December 2012
for May 2013 “power up”.
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The PMOC’s monthly field observations verify that Amtrak Force Account construction has
improved significantly since the beginning of 2012 and the PMOC believes that this will
continue to the end of Stages 1 and 2.

Summary Concerns and Recommendations:

The PMOC will continue to monitor the cooperation and coordination among the various
involved parties in executing the work.
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both parties several months to agree and prepare a single SSWP. In the future, this will not
adequately support the number of turnouts the parties have to install.

Concerns and Recommendations:

The PMOC recommends that the ESA-PMT and the LIRR re-assess the manner in which they
choose to execute the ESA project for the purpose of establishing a better working relationship
and a more stream-lined approach to all of their co-operative planning efforts. The PMOC
further recommends that a first step in this matter would be to establish the 2013 turnout
installation schedule, then the schedule for SSWP development to support the installation, and
then both parties commit to making the installations occur on time. [Ref: ESA-91-Junel?].

2.4 Operational Readiness

The ESA Operational Readiness group has focused their effort in several areas discussed below
during the 3Q2012 and the ESA Operational Readiness Quarterly meeting was held on
September 20, 2012.

Asset Management

The Operational Readiness Group continued its efforts in completing the Asset Inventory
with input from LIRR. It is currently working with LIRR Engineering, IT, and
ESA/Special Projects personnel to finalize the asset inventory template that will be
utilized to identify and record data for assets with supporting attributes in the ESA
inventory.

Operations & Maintenance Plan

Volume 2 — Infrastructure of the Operations and Maintenance Plan (rev. 6) was
completed and forwarded to the FTA/PMOC on September 21, 2012. The Operational
Readiness Group is working on Revision 7 of the O&M Plan that will include a re-
written Volume 1 — Train Operations, since the original version of Volume 1 is dated.

Rail Activation Planning

Revisions to Volume 1 of the Rail Activation Plan are being finalized to incorporate
activities pertaining to Metro North Railroad (MNR). MNR is now fully participating in
the regular meetings pertaining to rail activation. The Readiness Group anticipates
completing the revisions during 4Q2012.

Transition Strategy

The Technical Scope of Work for the upgrade of the cab simulator was completed and
approved by LIRR. The next steps in the process will be to finalize the cost estimate;
develop a procurement schedule; and work with LIRR Procurement and Logistics on
moving forward with the procurement for the upgrade.

Observation:

The Operational Readiness group continues to progress activities comprising system start-up and
commissioning.

Concerns and Recommendations:

There are no significant concerns or recommendations at this time.
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2.5 Vehicles
Status:

The M-9 RFP process consists of two phases: Phase 1 is a pre-qualification step that was
advertised on June 5th, 2012. Phase Il consists of the Technical and Pricing proposals from
qualified proposers which are due in January 2013. The anticipated contract award date is
currently July 2013.

Observation:
As of this report, the procurement is proceeding as planned.
Concerns and Recommendations:

The PMOC does not have any concerns related to the procurement at this time.
2.6 Property Acquisition and Real Estate
Status:

A meeting with the Rudin’s and MTA Real Estate took place on September 14, 2012 to discuss
the valuation approach and timing of the work at 415 Madison Ave. Since the development of
the easements is in parallel with the negotiation of the consideration for: payment for the
easements, damages, temporary construction easements; and condemnation is anticipated to be
necessary to terminate the HSBC lease, MTA Real Estate is waiting for an updated construction
schedule from the PMT before choosing a suitable timeframe for the public hearing.

MTA Real Estate is also taking the lead in negotiating with the owners of 280 Park Ave. and
technical discussion is underway. A meeting with the owners of 280 Park Ave. is in the process
of being scheduled for the week of October 15, 2012. MTA Real Estate has engaged the
appraiser for additional work for both properties, and received draft appraisals for both
properties.

The PMT has gained access to 335 Madison Avenue to further designs for the easements
associated with the construction and operation of: 1) an employee elevator that will connect the
ESA/LIRR Station Master's Office on the ESA concourse level to the GCT Terminal
Management Center on the GCT concourse level and 2) the public ADA elevator in the Biltmore
room. The designs are projected for completion in early winter of this year, and progress design
schemes are too preliminary for meaningful appraisal purposes. Funding for the ADA elevator
has been allocated, but the funding for the employee elevator is still in progress. The window for
the public hearing related to easement requirements at this property has been tentative projected
for late 2012 to early 2013. Conceptual discussions of potential reconfiguration of the Grand
Central Terminal are being initiated with the ESA Project. The PMT will need to assess the
impact of redevelopment discussions on the location of the elevators.

Observation:

There is a considerable amount of activity related to the 48™ Street Entrance that occurred during
3Q2012 as discussed in the first paragraph above.
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Concerns and Recommendations:

The PMOC remains concerned about the length of time it is taking to finalize all of the Real
Estate aspects of the 48™ Street Entrance to GCT; however, this activity is currently not on the
project critical path.

2.7 Community Relations
Status:

During the period of July 2012 through September 2012, the ESA project team continued to
provide community outreach and coordination.

Observation:

The PMOC believes that the ESA Community Relations staff is reaching out appropriately and
effectively to inform Manhattan and Queens communities of upcoming construction work and
planned changes, and has properly handled concerns and complaints from the community.

Concerns and Recommendations:

There are no significant concerns at this time.

3.0 PROJECT MANAGEMENT PLAN AND SUB PLANS
3.1 Project Management Plan
Status:

The PMOC completed its review of MTACC’s incorporation of the candidate revisions. Based
on the FTA’s review of the PMOC’s comments, the PMOC updated and re-submitted them in
May 2012. The revised comments were sent to MTACC in June 2012 and working meetings
with MTACC to resolve the comments and develop an implementation approach were held on
July 17, 2012 and August 1, 2012. MTACC submitted, on August 7, 2012, their plan to
incorporate comments into PMP Revision 8.1 in 2012 and PMP Revision 9.0 in 2013. On
September 27, 2012, MTACC submitted PMP Revision 8.1 which is currently under review by
the PMOC.

Observation:

MTACC is utilizing a task force to address the FTA/PMOC comments on incorporation of the
PMP candidate revisions. MTACC continues to actively make progress in advancing comment
incorporation into the PMP document.

Concerns and Recommendations:

There are no specific PMOC concerns or recommendations at this time.

3.2 PMP Sub-Plans

Status:

The status of the key PMP sub-plans is discussed in the ELPEP section of this report.
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3.3 Project Procedures
Status:

The MTACC finalized procedure AD.15 — Project Change Control during September 2012. This
brought the total number of revised executed procedures to 77. Based on earlier reports from the
MTACC, there are still 3 procedures which remain to be implemented.

Observations:

Implementation of all of the revised procedures is a predecessor activity to the development of
the Project Management Plan (PMP). Although the MTACC was significantly late in
implementing all of its revised procedures, nonetheless, the PMOC believes that it has revised all
the significant procedures necessary to complete this task (the 3 remaining procedures to be
revised are not necessary to do this).

Concerns and Recommendations:

The PMOC no longer has concerns about this issue; as a result, this action will be closed. [Ref:
ESA-A34-Jan10]

4.0 PROJECT SCHEDULE STATUS
4.1 Integrated Project Schedule
Status:

The ESA-PMT issued the IPS#39 with data date of September 1, 2012. This schedule has an
RSD of August 31, 2019, with 365 days of contingency from September 1, 2018 to August 31,
2019.

Observations/Analysis:

The PMOC divided ESA contracts into two categories of active and future construction/force
account packages. In order to simplify its analysis and presentation of this very complex issue,
the PMOC further divided these contracts into six categories: Underground, Structures,
Systems/Finishes, Force Account, Railroad Structure, and Completed Construction. Since the
FFGA was authorized in 2006, the ESA has awarded all of its geotechnical packages.
Subsequent to that, Contract CM009 was the first geotechnical package awarded on July 10,
2007, and CQO031 was scheduled to be completed on September 26, 2012 (duration of 2,270
calendar days) according to IPS re-baseline of 2009. Both of these packages experienced delays
and, as a result, Contract CMO013A has become the last geotechnical package that will be
completed (on April 2, 2015). This is a 2.5 year delay. The total duration of the geotechnical
packages has increased 40% with a total duration of 3,188 calendar days.

In Queens, Harold Railroad Structure packages started in January 2, 2008 by the award of
Contract CHO053, followed by CHO54A in August 9, 2009. Both of these were scheduled to be
finished by the time CHO057 and CHO58 were to be awarded. Unfortunately, both CH053 and
CH54A have experienced significant delays and are now projected to be complete in August
2014. Asaresult, ESA has projected that CH057 and CHO58 will begin construction before
CHO053 and CHO54A are complete. As a result, all four contracts will compete for the same
scarce Force Account resources to support construction during the overlap periods.
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Documents. While milestones are not constrained in the IPS, they are monitored by the Project
Controls Manager and CM staff.” Critical milestones are key metrics that are useful to gauge
whether or not the project is on track to meet the RSD.

Concerns and Recommendations

The PMOC is concerned that the PMT has not defined a turn over milestone date from Contract
CMO012 to Contract CM014B, despite the fact that Contract CM012 has been advertised and is
ready to receive bids. The SMP clearly states in section 4.1 that “the Contract Packaging Plan
(CPP) defines interfaces for each contract package and is kept up to date.” The PMOC
recommends that the PMT adhere to this requirement in the SMP and ensure that Contract
interfaces are properly incorporated into the Contract Packages. In addition, as was earlier in
this report, the PMOC notes the possibility of a significant slippage for NTP of Contracts CM012
and CS179 which are on the IPS critical path.

4.4 Schedule Contingency Analysis
Status:

ESA has developed a new re-baselined IPS with the RSD of August 31, 2019, which includes
365 days of project contingency.

Observations/Analysis:

The PMT has not developed a schedule contingency drawdown plan yet, however since there is a
new project baseline this item will be closed [Ref: ESA-76-Feb11]. The PMOC believes that the
delay in award of contracts CS179 and CM012 may result in some contingency drawdown for
these contracts.

Overall Concerns and Recommendations

The PMOC is concerned about the potential delays in award of contracts CM012 and CS179
which may cause use of contingency.

The PMOC also recommends that ESA define the new “hold point” dates and create a schedule
contingency drawdown to monitor the contingency consumption based on its risk assessment
report to show ESA’s management logic in using its schedule contingency. [Ref: ESA-98-Sep
12] (note: Ref: ESA-79-11 Apr 11 will be closed and is replaced by this new reference number).

5.0 PROJECT COST
5.1 Budget/Cost

Status:

MTACC completed its revised project cost and schedule re-baseline in May 2012 and placed it
in Standard Cost Category format in July 2012. The Table 5.1 shows a comparison of the
MTA’s Current Baseline Cost Estimate broken out in SCC vs. FFGA baseline.
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5.3 Change Orders
Status:

During August 2012, the PMT executed one change order for contract VMO014 in the amount of
$205,000. The PMOC conducted a comprehensive change order analysis and concluded that the
trend for executed change orders is about 15% of the respective contract award values (excluding
force account contracts).

Observation:

Since ESA has budgeted 17.2% for change orders in its EAC, this would leave ESA with a 2.2%
surplus. Since the potential claims for all active construction contracts have not been considered
yet, the PMOC would expect some major claim settlements involving additional costs in the near
future. The PMOC cannot confirm that the 2.2% surplus will be sufficient to cover the
remaining ESA contracts.

Concerns and Recommendations:

The PMOC recommends that the PMT prepare an analysis and outline its plan for allocated and
unallocated contingency consumption.

5.4 Project Funding
a) Federal Funding
Status:

As shown in table 5.2, as of August 31, 2012, the PMT has awarded a total of $4.856B, in
contract work. The Federal share of awarded contracts is $1,810,300,000 ($1,701,400,000 was
disbursed) (See Appendix H for detailed cost distribution).

Observation:
None
Concerns and Recommendations:

None
b) Local Funding

The awarded local share was $2,996,000,000 ($2,133,800,000 was disbursed). There has been a
$417,900,000 incurred finance cost (for local share) to date.

5.5 Cost Variance Analysis

This is covered in the discussions above.
5.6 Project Cost Contingency Analysis
Status:

Table 5.4 below is a summary of ESA’s contingencies. It should be noted that, in the June 2012
proposed budget, the PMT included a management reserve amount of $150,000,000.
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1. Inresponse to continued delays experienced on the Queens contracts to date, ESA-PMT
and the associated ESA construction managers continued to manage all Queens area work
to the critical CQO031 milestones related to TBM mining of the remaining rail tunnel for
Track B/C. All TBM mining was completed in July 2012.

2. ESA-PMT worked with LIRR, Amtrak and the ESA-CMs to evaluate the impacts that the
Amtrak planned capital improvements for the East River Tunnels (ERT) will have on the
track outages needed for the Harold Interlocking work. This effort continued into early
2012. However, Amtrak has experienced delays in their ERT program due to a broken
rail situation and this continues to affect track outage coordination with the ESA project.

3. The ESA Change Control Committee (CCC) approved electrification (catenary) of the
Eastward Passenger Track and the new Revised Primary Route (RPR) Track to provide
Amtrak operational flexibility when critical track crossovers and track switches are
temporarily placed out-of-service during underpinning of the 39th Street Bridge pier.
The PMOC’s opinion is that the additional operational capability will help mitigate
potential delays to the underpinning work.

4. ESA-PMT advanced the transfer of construction of the tunnel bench walk and 63" Street
Tunnel rehabilitation from CS179 to CM012 to improve construction access and to
minimize contractor work area conflicts. The PMOC believes that this approach will
minimize contractor coordination issues and allow efficient construction of the tunnel
bench walk, however issuing the addenda for this scope shift has delayed the
procurements on both packages

5. The CCM has been engaged to review construction sequencing and phasing of the
CMO014B work on the GCT Concourse and propose recommendations for improvements
and risk mitigation. Preliminary results of this study are anticipated in September 2012.
The PMOC believes that an independent review will provide valuable recommendations
to optimize the construction sequencing and phasing.

6. ESA-PMT is proposing transfer of scope from CM014B to CMO013 for 4 cooling towers
and associated pumps and controls to provide early climate control necessary to support
installed systems equipment and to remove a constraint on the ESA work train tracks.
The PMOC believes this approach provides benefits, provided that this will not extend
the contract time for CM013.

7. ESA-PMT is transferring the CQO031 rock excavation at the north end of the Queens
Open-Cut Excavation Area to CQ039 to delete this contract interface. The PMOC agrees
with this approach since CQO039 can perform this work, provided that this will not extend
the contract time for CQ039 which is already late and is delaying the CQ032 contractor
access to the site.

8. ESA-PMT is considering transfer of the sump pit excavation from CQO031 to CQ032 thus
permitting CQO031 to complete demobilization of the TBM launch area and timely
transfer of the work area to CQ032. The PMOC disagrees with this proposed action
because the work involves drill and blast operations in close proximity to Amtrak
facilities. The CQO031 has successfully performed drill and blast work without any issues
with Amtrak while this type of work would be new to the CQ032 contractor.
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Observation/Analysis:

In addition to the risk mitigation actions discussed above, the PMOC notes that ESA-PMT
continued, through September 2012, to coordinate contractor activities in shared works area:
between CM009/019 (conveyor), CQ039 and CQ032 (Plaza Substation B10) at the location of
the Early Access Chamber; and between CH053 and CQO031 regarding the remaining work area
and access conflicts.

Concerns and Recommendations:

The PMOC believes that to validate that the above listed risk mitigation actions will generally
reduce the potential for future schedule delays and will thus minimize cost overruns, ESA-PMT
must thoroughly evaluate all possible new risks associated with these changes. The PMOC
recommends that the PMT continue to perform a cost-benefit analysis, complete with schedule
review, within the framework of the ESA Risk Management Plan, and in accordance with current
project configuration change control, to confirm the effectiveness of these mitigation actions.

Regarding Mitigation Action #8 above, the PMOC believes that having the CQ032 contractor
perform drill and blast excavation of the rock, a type of work not currently in his contract, in
close proximity to Amtrak facilities exposes MTACC to undue risk. The CQO031 contractor has
done this work successfully and has established a very good working relationship with Amtrak.

6.4 Schedule and Cost Contingency Status

Status:
The project schedule contingency analysis is included in Section 4.4 of this report. The project
cost contingency analysis is included in Section 5.6 of this report.
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AFI
ARRA
BA
CCC
CCM
CM
CMP
CSSR
CIL
CPRB
CPP
cwB
DCB
ELPEP
EPC
ERT
ESA
FA
FAMP
FFGA
FTA
GCT
GEC
IEC
IPS
LIRR
MNR
MTA
MTACC

N/A
NTP

APPENDIX A -- LIST OF ACRONYMS

Allowance for Indeterminates

American Recovery and Reinvestment Act
Budget Adjustment

Change Control Committee

Consultant Construction Manager

ESA Construction Manager assigned to each contract

Cost Management Plan

Contact Status Summary Report
Central Instrument Location

Capital Program Review Board
Contract Packaging Plan

Current Working Budget

Detailed Cost Breakdown

Enterprise Level Project Execution Plan
Engineering-Procurement-Construction
East River Tunnel

East Side Access

Force Account

Force Account Management Plan

Full Funding Grant Agreement

Federal Transit Administration

Grand Central Terminal

General Engineering Consultant
Independent Engineering Consultant (to MTA)
Integrated Project Schedule

Long Island Rail Road

Metro-North Railroad

Metropolitan Transportation Authority

Metropolitan Transportation Authority — Capital
Construction

Not Applicable
Notice-to-Proceed
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NYAR
NYCT
NYSPTSB
0CO
PE
PEP
PMOC
PMP
PMT
PQM
QA
RAMP
ROD
ROW
RSD
SAS
scc
SMP
SSMP
SSOA
SSPP
TBD
TBM
TCC
VE
WBS

New York and Atlantic Railroad

New York City Transit

New York State Public Transportation Safety Board
Office of Construction Oversight (MTA)
Preliminary Engineering

Project Execution Plan

Project Management Oversight Contractor (Urban Engineers)
Project Management Plan

Project Management Team

Project Quality Manual

Quiality Assurance

Real Estate Acquisition Management Plan
Revenue Operations Date

Right of Way

Revenue Service Date

Second Avenue Subway

Standard Cost Category

Schedule Management Plan

Safety and Security Management Plan
State Safety Oversight Agency

System Safety Program Plan

To Be Determined

Tunnel Boring Machine

Technical Capacity and Capability

Value Engineering

Work Breakdown Structure
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APPENDIX B-- PROJECT OVERVIEW AND MAP

Project Overview and Map — East Side Access

Scope

Description: This project is a new commuter rail extension of the Long Island Rail Road (LIRR)
service from Sunnyside, Queens to Grand Central Terminal (GCT), Manhattan, utilizing the
existing 63" Street tunnel under the East River and new tunnels in Manhattan and Sunnyside
yard. Ridership forecast is 162,000 daily riders (27,300 new riders).

Guideway: This two-track project is 3.5 route miles long, it is below grade in tunnels and does
not include any shared use track. In Harold interlocking, it shares ROW with Amtrak and the
freight line.

Stations: This project will add a new 8 track major terminal to be constructed below the existing
GCT. The boarding platforms and mezzanines of the new station will be located approximately
90 feet below the existing GCT lower level. A new passenger concourse will be built on the
lower level of the terminal.

Support Facilities: New facilities will include: the LIRR lower level at GCT, new passenger
entrances to the existing GCT, the East Yard at GCT, the Arch Street Shop and Yard, a daytime
storage and running repair/maintenance shop facility in Queens, and ventilation facilities in
Manhattan and Queens.

Vehicles: The scope and budget for the ESA project include the procurement of 160 new electric
rail cars to support the initial service.
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Ridership Forecast: MTA projects that, by 2020, the ESA project will handle approximately
162,000 daily riders to and from GCT. This Ridership projection is based on a 2005 study

performed by DMJM/Harris (AECOM).

Schedule

9/98 | Approval Entry to PE 12/10 | Estimated Rev Ops at Entry to PE
02/02 | Approval Entry to FD 06/12 | Estimated Rev Ops at Entry to FD
12/06 | FFGA Signed 12/13 | Estimated Rev Ops at FFGA
08/19 | Revenue Service Date at date of this report (MTA schedule)

45.7* | Construction Percent Complete

50.0* | Over-all Project Percent Complete

*As of August 31, 2012, based on the revised baseline (May 2012).

Cost ($)
4,300 million Total Project Cost ($YOE) at Approval Entry to PE
4,350 million Total Project Cost ($YOE) at Approval Entry to FD
7,386 million Total Project Cost ($YOE) at FFGA signed
9,744.1 million Total Project Cost ($YOE) at Revenue Operations
9.744.1 million Total Project Cost ($YOE) at date of this report including $ 1,036.1
million in Finance Charges
3.975.7 million Amount of Expenditures as of August 31, 2012 based on the Total
T Project Budget of $8,708 million
45.6 Percent Complete based on Expenditures as of August 31, 2012 report
540 4 million Total Project Contingency remaining (including $150 million
Management Reserve).

September 2012 Monthly Report

B-2

MTACC-ESA



FOIA Exemption 5 U.S.C. Section 552(b)(4)



michael.culotta
Typewritten Text
FOIA Exemption 5 U.S.C. Section 552(b)(4)


APPENDIX D - PMOC STATUS REPORT

(This will be transmitted as part of the Final in a separate attachment
covering the East Side Access project)
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APPENDIX F — ON-SITE PICTURES
(to be sent in a separate file)
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