FMO Workshop Draft Agenda

Day 1:
8:30 am
8:45 am
9:15 am
9:45 am
10:00 am
10:45 am
11:45 am
1:00 pm
2:30 pm
2:45 pm

4:30 pm

Opening Remarks

Introductions and Course Objectives
Grantee Regulatory Environment

Break

Financial Management Systems Guidance
FMO Process/FMO Controls

Lunch

FTA Circulars

Break

FTA Circulars (Continued)

Day One Wrap-Up



FMO Workshop Draft Agenda

Day 2:

8:30 am OIG Presentation

9:15 am Cost Principles

10:15am  Break

10:30 am Indirect Costs

12:00 Noon Lunch

1:15 pm Financial Condition and Capability Assessments
2:15 pm Break

2:30 pm Comprehensive Case Studies

3:30 pm Wrap-up/Q&A/Evaluations



