FTA Major Capital Transit Investment Fact Sheet

New Starts Project Development
SAFETEA-LU continues the long-standing process for the planning and development of New Starts projects.  The New Starts planning and project development process reflects a continuum of local policy development, technical studies, and decision-making activities, where broad regional problems are identified and prioritized; options for addressing specific problems in specific corridors are identified, evaluated, and narrowed; and optimal investment strategies are selected and advanced for more detailed analysis and, ultimately, implementation and operation.  Although the development of New Starts projects must follow statutory requirements, FTA emphasizes that the New Starts planning and project development process is, at its core, simply a "common sense" approach to problem solving, and should answer questions like: “What is the problem in need of solving?;  What are potential solutions?;  What are their benefits?;  What do they cost?;  and, Which alternative is the best solution, given available resources, to address the problem?.
[image: image1.jpg]L
ON v,
o)
7,

&
2,
4,

A,

Nl
TRA
N
S,
Ky
74T
ES O
¢ N

@%

Z
&
V.
d3ia
&



The early stages of the New Starts project development process – alternatives analysis (AA) and much of 
preliminary engineering (PE) -  is carried out within the metropolitan planning process specified by SAFETEA-LU and the environmental review processes as required by the National Environmental Policy Act of 1969 (NEPA). As such, planning and project development activities for New Starts projects – with only a few 

exceptions – are intended to be consistent  with the analyses and decision-making process expected for the adequate study and subsequent development of any major capital transportation (transit, highway, or multimodal) project in a given corridor.  AA studies are a corridor-level analysis of a range of alternatives designed to address locally-identified mobility and other problems in a specific transportation corridor.  AA is considered complete with the selection of a locally preferred alternative (LPA) to advance into PE.  In PE, the LPA is further developed to the point where environmental impacts are known and mitigation is provided for; the project scope is final and its cost estimate relatively firm; and its financial plan is set, with the majority of local funding committed.  Final design is the last phase of New Starts project development during which the project sponsor prepares for construction.  Final design is also the stage during which FTA may enter into a multi-year commitment to fund a proposed New Starts project; this commitment is called a full funding grant agreement.   
New Starts funding is discretionary, and SAFETEA-LU continues previous Federal law intended to facilitate effective FTA management of the program and ensure that scarce New Starts resources are made available to the most meritorious of transit investments.  To achieve this, SAFETEA-LU requires that FTA approve New Starts project entry into preliminary engineering and final design.  This approval is based upon: a) the “readiness” of a project (and its sponsor) to carry out the activities of each phase of development; and b) its rating against several statutorily-defined New Starts criteria.  These criteria include project cost effectiveness, the transit supportiveness of existing and future land use, and local financial commitment, among others.   Some of the New Starts project justification criteria are based upon incremental benefits of the proposed project against a lower-cost “baseline” improvement.  SAFETEA-LU also requires that the locally-generated information used to estimate the costs and benefits of proposed New Starts projects be found by FTA to be reliable.  Finally, FTA needs to be assured that project sponsors have the financial and technical capacity to develop, construct, and operate large and complex transportation infrastructure projects on time and within budget.  Consequently, the development of New Starts projects often requires a level of technical analyses and FTA oversight beyond what is often experienced in the development of projects not funded with New Starts resources.  FTA recognizes the rigor of the process and provides project sponsors technical assistance in the development of New Starts projects, as well as the opportunity to participate in the development of New Starts project development, evaluation, and funding policies.  In addition, FTA is examining ways it can speed its review and approval of project deliverables and milestones, lessen the reporting requirements of New Starts project sponsors, and encourage innovative and time-saving project delivery methods – including the participation of the private sector – without sacrificing its program stewardship responsibilities. 
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