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The key question:  What role can Public 

Private Partnerships (“P3”) play in reducing 

the required public subsidy for transit?

To answer that question, we need to determine:

 What do we mean by “P3”?

 What are the potential benefits/risks? 

 What underlying revenue source pays the return to investors?

 Are there circumstances where P3’s may not represent      
the best approach?



A Suggested Template for Categorizing Transit P3’s

Project 
Activity

Traditional 
Governm’t’l

Delivery

Design-Build 
with

Public 
Funding

Design-Build 
with

Value Capture

DBOM with 
Public 

Financing

DBOM with 
Project 

Financing

Delivery Public Private Private Private Private

Operation Public Public Public Private Private

Financing Public Public
Public & 
Private

Public
Private

Ownership Public Public Public Public
Public & 
Private

Examples Standard 
Transit 
Agency  
Capital 
Program

BART SFO 
Airport 
Connector

WMATA New 
York Ave. 
Station;
Portland 
Airport MAX 
Extension

Hudson-
Bergen Light 
Rail; Trenton-
Camden Light 
Rail.

Las Vegas 
Monorail; 
Oakland 
Airport 
Connector

Increasingly Public           Increasingly Private



What is the Value Proposition for a P3?

• Accelerated Construction Completion/Savings?

• Transfer of Risk?

– Construction Completion

– Performance

– Financial Performance

• Operational Efficiency?

• Better / More Innovative Service?

• New Sources of Capital…?





Conclusion

 P3’s encompasses a wide range of arrangements--
one “size” does not fit all.

 P3’s are a project delivery/service management tool--
they do not generate resources in and of themselves. 

 P3’s can help shift risks, accelerate projects, 
introduce innovations and bring efficiencies.

 P3’s can also access new sources of capital--but 
whether they are advantageous depends on the 
project.

 The P3 decision should be driven by suitability, 
not ideology.


