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THIRD PARTY DISCLAIMER 
This report and all subsidiary reports are prepared solely for the Federal Transit Administration 
(FTA). This report should not be relied upon by any party, except FTA or the project sponsor, in 
accordance with the purposes as described below. 

For projects funded through FTA Full Funding Grant Agreements (FFGA) program, FTA and its 
Project Management Oversight Contractor (PMOC) use a risk-based assessment process to 
review and validate a project sponsor’s budget and schedule. This risk-based assessment process 
is a tool for analyzing project development and management. Moreover, the assessment process 
is iterative in nature; any results of an FTA or PMOC risk-based assessment represent a 
“snapshot in time” for a particular project under the conditions known at that same point in time. 
The status of any assessment may be altered at any time by new information, changes in 
circumstances, or further developments in the project, including any specific measures a sponsor 
may take to mitigate the risks to project costs, budget, and schedule, or the strategy a sponsor 
may develop for project execution. 

Therefore, the information in the monthly reports may change from month to month, based on 
relevant factors for the month and/or previous months. 

REPORT FORMAT AND FOCUS 
This monthly report is submitted in compliance with the terms of the Federal Transit 
Administration (FTA) Contract No. DTFT60-09-D-00007, Task Order No. 002. Its purpose is to 
provide information and data to assist the FTA as it continually monitors the grantee’s technical 
capability and capacity to execute a project efficiently and effectively, and hence, whether the 
grantee continues to be ready to receive federal funds for further project development. 

This report covers the project management activities on the MTACC (Capital Construction) 
Second Avenue Subway (SAS) Mega-Project managed by MTACC and MTA as the grantee and 
financed by the FTA FFGA. 

MONITORING REPORT 
The contents of this report are cumulative in nature, and may reference or build upon topics 
discussed in previous reports.  All comments received pertaining to previous reports have been 
incorporated in this report. 

1.0 PROJECT STATUS 

a. Design 

MTACC has reported the final design phase of the SAS Project as 100% complete in late 
November 2010. Follow-up design-related activities are limited to updating station finish 
packages with “as-built” data from prior construction packages, construction and bid phase 
technical support.  During November 2011, the process of updating the C2B construction 
documents with as-built information and any design revisions was completed, allowing the 
advertisement of this package to proceed. 

November 2011 Monthly Report 3 MTACC-SAS 







     

   
     

   
    
      

 
  
   
    
    

  
          

         
  

 
     

     
     

    
  

    
 

  
 

    
    

     
  
   

 
   

       
  

    

  
  

    
    

    
   

 Contract C-26007 (C4B) 72nd Street Station Mining and Lining 
o	 Main Station Cavern Excavation between 69th and 72nd St. – Center Drift is complete, 

West slash is complete, East slash is ongoing 
o	 North Crossover West slash excavation is ongoing. 
o	 Horseshoe Tunnel – Excavation between 65th and 64th Street on West side of 2nd Ave. – 

Ongoing 
o	 Total rock excavated is approximately 71,025 BCY (41.7 % of project). 
o	 Mapping, shotcrete, rock bolt installation ongoing. 
o	 Ancillary 2 (72nd St.) –Demolition still on hold. 
o	 Ancillary 1 (69th St.) – Demolition ongoing (third floor completed) expected to be
 

completed by 12/16/11.
 
o	 Building remediation – ongoing (239 E 73rd St., 1343 2nd Ave, 259 E 71st St, 1390 1/2 

2nd Ave,  1405 2nd Ave, 1409 2nd Ave, 220 E 65th St, 241 E 73rd St, and 257 E 71st St, 
and 307 E 70th St.) 

Various complaints have been received concerning the dust created during the blasting operation, 
and as a result the blasting operation was halted on November 23, 2011. The dust control plan 
was subsequently revised and verified to be effective in reducing the dust. Blasting is anticipated 
to begin on December 5, 2011.  In the PMOC’s opinion, controlling the amount of the dust 
created during the blasting operation is critical in maintaining good relations with the 
community. 

 Contract C-26013 (C5A) 86th Street Station Excavation, Utility Relocation and Road 
Decking 

Construction is complete. The contractor is in the process of completing as-built surveys and 
turning over contractual required paper work to the Utility Companies as part of achieving 
substantial completion. The North and South Shaft areas were turned over for beneficial use to 
the C5B (C-26008) 86th St. Station Mining and Lining Contractor. 

 Contract C-26008 (C5B) 86th Street Station Cavern & Heavy Civil 
o	 Contractor mobilization is continuing. 
o	 Completed installation of approximately 85% of the building inspections condition 

survey. 
o	 Began installation of instrumentation on the buildings facades. 

The coordination and transferring of the various permits from the C5A contractor to the C5B 
contractor continues to go smoothly with no noted issues. 

d.	 Quality Assurance and Quality Control (QA/QC) 

No major quality concerns were noted during this reporting period.  Ongoing Quality Oversight 
Audits performed by MTACC continue to verify that the construction contractors are 
implementing their Quality Management Systems as specified in the General Requirements 
(Section 01 43 00).  The contractors’ overall ratings remain acceptable.  Contractors Quality 
Work Plans, Test and Inspection Plans, control of non-conforming hardware, action item closure, 
supplier auditing systems, and preparatory phase meetings were monitored. 
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APPENDIX A- ACRONYMS 

AFI Allowance for Indeterminates 

ARRA American Recovery and Reinvestment Act 

AWO Additional Work Orders 

BA Budget Adjustment 

CCM Consultant Construction Manager 

CMP Cost Management Plan 

CSSR Contact Status Summary Report 

CIL Central Instrument Location 

CPRB Capital Program Review Board 

CPP Contract Packaging Plan 

CWB Current Working Budget 

DCB Detailed Cost Breakdown 

DMP Deformation Monitoring Points 

ELPEP Enterprise Level Project Execution Plan 

EPC Engineering-Procurement-Construction 

FFGA Full Funding Grant Agreement 

FTA Federal Transit Administration 

GO General Outage 

IPS Integrated Project Schedule 

MTA Metropolitan Transportation Authority 

MTACC Metropolitan Transportation Authority – Capital 
Construction 

N/A Not Applicable 

NTP Notice to Proceed 

NYCT New York City Transit 

NYSPTSB New York State Public Transportation Safety Board 

PE Preliminary Engineering 

PEP Project Execution Plan 

PMOC Project Management Oversight Contractor (Urban Engineers) 

PMP Project Management Plan 

PQM Project Quality Manual 
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QA Quality Assurance 

RAMP Real Estate Acquisition Management Plan 

RMMC Risk Management and Mitigation Capacity 

ROD Revenue Operations Date 

ROW Right of Way 

RSD Revenue Service Date 

SAS Second Avenue Subway 

SCC Standard Cost Category 

SCIT System Certified Integrated Testing 

SMP Schedule Management Plan 

SSMP Safety and Security Management Plan 

SSOA State Safety Oversight Agency 

SSPP System Safety Program Plan 

TBD To Be Determined 

TBM Tunnel Boring Machine 

TCC Technical Capacity and Capability 

VE Value Engineering 

WBS Work Breakdown Structure 

November 2011 Monthly Report A-2 MTACC-SAS 









 

     

 

   
 

 

Table 5 – Contingency Drawdown 

November 2011 Monthly Report B-4 MTACC-SAS 






