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Virtual Tour of MT

* Virtual Tour
e 90+ fixed bus routes

53 miles double-
tracked light rail

* 92 million trips In
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Economic Realities facing MTS
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The Power of PPPs

TODs

Out-of-box solutions
Marketing

Service contracts




Transit Oriented
Developments

$250 Million in 3/years
Smart Corner
Morena Linda Vista

Grossmont Trolley
Station

Future Opportunities




Private Sector Solutions

El Cajon Transit
Center

Demolish?
PPP Renovation E===E
Cost Savings [




Leveraging Marketing Partnershlps
\\\‘\Qm(,/‘ )

« Platform vending
 RFP Results
 Revenue generation

Extension of
marketing reach
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Privatizing Service

Veolia operates half jusi
of MTS bus routes

* New buses
* More service
« Cost savings
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