ID Number: 6010
www.citibus.com

801 Texas Ave, P.O. Box 2000
Lubbock, TX 79457-0001

City Transit Management Company, Inc. (Citibus)

General Manager: Mr. Maurice Pearl
(806) 712-2001

General Information

Financial Information

Summary Operating Expenses

Urbanized Area (UZA) Statistics - 2010 Census Service Consumption Fare Revenues Earned $4,512,152 Salary, Wages, Benefits $6,808,115
Lubbock, TX Annual Passenger Miles 10,483,080 Sources of Operating Funds Expended Materials and Supplies $2,792,163
Square Miles 96 Annual Unlinked Trips 3,887,347 Fare Revenues (42%) $4,512,152 Purchased Transportation
Population 237,356 Average Weekday Unlinked Trips 14,845 Local Funds (11%) $1,157,077 Other Operating Expenses $1,175,221
Population Ranking out of 465 UZAs 155 Average Saturday Unlinked Trips 1,628 State Funds (6%) $693,019 Total Operating Expenses $10,775,499
Other UZAs Served Average Sunday Unlinked Trips 44 Federal Assistance (36%) $3,899,103
Other Funds (5%) $514,148
Service Area Statistics Service Supplied Total Operating Funds Expended $10,775,499
Square Miles 75 Annual Vehicle Revenue Miles 2,454,267 Sources of Capital Funds Expended
Population 237,356 Annual Vehicle Revenue Hours 182,429 Local Funds (2%) $63,413
Vehicles Operated in Maximum Service 89 State Funds (0%) $0
Vehicles Available for Maximum Service 101 Federal Assistance (98%) $2,686,035
Base Period Requirement 58 Other Funds (0%) $0
Total Capital Funds Expended $2,749,448
Vehicles Operated in Maximum Service and Uses of Capital Funds Sources of Operating Funds Expended  Sources of Capital Funds Expended
Directly Purchased Revenue Systems and Facilities and
Mode Operated  Transportation Vehicles Guideways Stations Other Total 36% 5% 2%
Bus 60 0 $2,323,344 $55,494 $354,900 $0 $2,733,738 6%
Demand Response 29 0 $0 $15,710 $0 $0 $15,710 1% 42% 28%
Total 89 0 $2,323,344 $71,204 $354,900 $0 $2,749,448
Fixed Vehicles Vehicles
Modal Characteristics Annual Annual Guideway  Available for Average  Operated in Peak to
Operating Fare Uses of Passenger  Annual Vehicle Unlinked  Annual Vehicle Directional Maximum Fleet Age Maximum Base Percent
Mode Expenses1 Revenues1 Capital Funds Miles  Revenue Miles Trips Revenue Hours Route Miles Service in Years Service Ratio Spares
Bus $7,921,972 $4,270,790 $2,733,738 9,696,169 1,802,447 3,787,566 142,232 N/A 69 10.2 60 0.91 15%
Demand Response $2,853,527 $241,362 $15,710 786,911 651,820 99,781 40,197 N/A 32 6.0 29 N/A 10%
Performance Measures Service Efficiency Service Effectiveness Service Effectiveness
Operating Expense per Operating Expense per Operating Expense per Operating Expense per Unlinked Passenger Trips per Unlinked Passenger Trips per
Mode Vehicle Revenue Mile Vehicle Revenue Hour Passenger Mile Unlinked Passenger Trip Vehicle Revenue Mile Vehicle Revenue Hour
Bus $4.40 $55.70 $0.82 $2.09 2.10 26.63
Demand Response $4.38 $70.99 $3.63 $28.60 0.15 2.48
Operating Expense per Operating Expenses per Unlinked Passenger Trips per Operating Expense per Operating Expenses per Unlinked Passenger Trips per
Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
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1 Excludes data for purchased transportation reported separately
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